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PROJECT POSTER (PART A)

REDEVELOPMENT OF THE CENTRAL TRANSPORT HUB
PROJECT TITLE:REBUILDING A MODERN, SAFE AND SUSTAINABLE
CENTRAL TRANSPORT HUB

INTRODUCTION

In November 2025, a major metropolitan city in the UK announced the urgent
closure of its central transport hub following a structural inspection that
revealed the 40+ year-old facility no longer meets modern safety and
accessibility standards.

The closure has severely disrupted rail, bus, and freight operations, causing
significant economic losses, commuter inconvenience, and public
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STRATEGIC VALUE OF THE PROJECT Supply chain Early contractor
o ECONOMIC: RESTORE £X MILLION ANNUAL ECONOMIC issues involvement
CONTRIBUTION AND SUPPORT LOCAL BUSINESSES
* SOCIAL: IMPROVED ACCESSIBILITY AND REDUCED INEQUALITY IN

TRANSPORT ACCESS
*  ENVIRONMENTAL: ACHIEVE NET-ZERO TRANSPORT OBJECTIVES
WITH GREEN INFRASTRUCTURE
* LEGACY: CREATE A FLAGSHIP 21ST-CENTURY TRANSPORT HUB
THAT ENHANCES THE CITY’S REPUTATION
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CONCLUSION

The redevelopment of the Central Transport Hub will restore vital connectivity, enhance public safety, drive economic recovery, and position the city as a leader in sustainable urban
transport. Delivered using proven project management methodologies (PRINCE2 / APM), this project will deliver lasting value to all stakeholders.
Prepared by: Elena Diana Trandafir — Chartered Project Manager Date: July 2026
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Part B — Critical Reflection on Tutor and Peer Feedback

The development of the project proposal poster for the redevelopment of the Central
Transport Hub provided valuable opportunities for feedback from both my tutor and peers.
This reflective process has been instrumental in identifying strengths and areas for
improvement, ultimately shaping a more robust final project management plan.

One of the key strengths highlighted by both tutor and peers was the clarity and
professionalism of the poster design. The visual layout, use of colour scheme, and logical
flow of information were praised for effectively communicating complex project elements.
The integration of standard project management tools — particularly the Project Triangle,
Quad Chart, and high-level Gantt Chart — demonstrated a solid understanding of core PM
methodologies. Reviewers also commended the clear alignment between the project
objectives and the strategic priorities of the city (safety, sustainability, and economic
recovery), which strengthened the overall rationale.

However, feedback also identified several areas requiring development. The tutor noted that
while the high-level risks were identified, the risk assessment section lacked sufficient depth
in terms of quantitative analysis and contingency planning. Some peers suggested that the
stakeholder analysis could have included more detailed power-interest strategies and
communication plans. Additionally, the poster was criticised for being slightly text-heavy in
certain sections, which reduced visual impact and readability from a distance — an important
consideration for academic posters .

This feedback has directly informed significant improvements in my final project
management plan. In response to the comments on risk management, | have expanded the
risk register to include probability-impact matrices, risk owners, and specific mitigation
strategies with cost and time implications. For stakeholder management, | have developed a
more comprehensive Stakeholder Engagement Plan, including tailored communication
strategies for each key group and a RACI matrix to clarify responsibilities .



Furthermore, | have redesigned the poster to improve visual hierarchy by increasing white
space, using larger fonts for key messages, and incorporating more graphical elements.
These changes enhance both the academic rigour and practical applicability of the proposal.

Overall, the feedback process has been invaluable in transforming an initially competent
proposal into a more sophisticated and professionally grounded project plan. By critically
engaging with the comments received, | have strengthened my ability to apply project
management theory in practice, particularly in balancing technical detail with effective visual
communication. These refinements will ensure the final project delivers greater value to
stakeholders while demonstrating higher academic standards .
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1. Introduction

The closure of the central transport hub in a major UK metropolitan city in November 2025
has created an urgent need for intervention. A structural inspection revealed that the facility,
built over 40 years ago, no longer complies with contemporary safety and accessibility
standards. This closure has resulted in severe disruption to rail, bus, and freight services,
causing significant economic losses, commuter inconvenience, and negative impacts on local
businesses.

This Project Management Plan outlines the proposed Redevelopment of the Central
Transport Hub, selected as the primary project from the available options. The
redevelopment represents a comprehensive, long-term solution aimed at restoring full
multimodal transport capacity while incorporating modern safety features, digital
integration, and sustainable design principles in line with UK net-zero targets.



The purpose of this Project Management Plan is to provide a structured and professional
framework for the successful delivery of the project. It demonstrates the application of key
project management approaches and techniques covered in the LCLM5003 module,
including PRINCE2 principles and PMBOK knowledge areas. The plan addresses critical
aspects such as scope definition, scheduling, stakeholder engagement, resource allocation,
and risk management.

By adopting a systematic project management methodology, this plan seeks to ensure the
project is delivered on time, within budget, and to the required quality standards.
Ultimately, the successful redevelopment of the Central Transport Hub will not only mitigate
current transport disruptions but also deliver lasting social, economic, and environmental
benefits to the city and its residents.

2. Project Description

The Redevelopment of the Central Transport Hub is a major infrastructure project aimed at
replacing the existing outdated and unsafe facility with a modern, efficient, and sustainable
multimodal transport interchange. The current hub, constructed more than 40 years ago,
was closed in November 2025 following a detailed structural survey that identified critical
safety and accessibility deficiencies. This closure has severely disrupted the city’s primary
transport network, affecting daily commuters, freight logistics, and local economic activity.

The project involves the complete demolition of the existing structure and the construction
of a new state-of-the-art transport hub. Key features will include integrated rail and bus
interchanges, enhanced pedestrian connectivity, modern digital passenger information
systems, improved accessibility for disabled users, and sustainable design elements such as
energy-efficient buildings, renewable energy sources, and green infrastructure to support
the city’s net-zero ambitions.

This redevelopment goes beyond mere replacement. It represents a strategic opportunity to
create a future-proof transport facility that aligns with contemporary urban mobility
principles. The new hub will incorporate smart technology for real-time passenger flow
management and logistics coordination, thereby improving operational efficiency and user
experience.

The project is expected to last 24 months, with an estimated budget of £180-220 million.
Upon completion, the new Central Transport Hub will restore and significantly enhance
transport capacity, reduce carbon emissions, stimulate local economic growth, and serve as
a flagship example of sustainable urban regeneration in the UK.

This Project Management Plan provides a comprehensive roadmap for the successful
planning, execution, and delivery of this strategically important project.



3. Scope

The scope of the Redevelopment of the Central Transport Hub project encompasses the
complete reconstruction and modernisation of the central transport facility to restore and
enhance multimodal transport services in the city.

Project Scope Statement The project includes the demolition of the existing unsafe structure
and the design, construction, and commissioning of a new, fully integrated multimodal
transport hub that meets current safety, accessibility, digital, and sustainability standards.

Key Deliverables:

e Demolition of the existing hub and site preparation

e Construction of a new modern multimodal interchange (rail, bus, and pedestrian
facilities)

e Integration of digital passenger information and logistics management systems

e Implementation of full accessibility features in compliance with Equality Act 2010

e Sustainable design elements including energy-efficient systems and green
infrastructure

e Creation of temporary transport solutions during the construction phase

e Testing, commissioning, and official handover of the new facility

Scope Boundaries (Inclusions):

e All works within the existing hub footprint and immediate surrounding area
e Associated enabling works, utilities relocation, and site remediation
e Integration with existing rail and bus networks

Exclusions:

e Major upgrades to external road infrastructure beyond the hub vicinity
e Operation and maintenance of the new hub after handover
e Funding for future expansions beyond the agreed scope

Assumptions:

e Planning permission and necessary approvals will be secured within the planned
timeframe.
e Adequate funding will be available throughout the project lifecycle.

This clearly defined scope ensures that the project remains focused, manageable, and
aligned with stakeholder expectations while delivering maximum value to the city.



4. Work Breakdown Structure (WBS)

The Work Breakdown Structure (WBS) provides a hierarchical decomposition of the total
scope of work to be carried out by the project team. It organises the project deliverables
into manageable components, facilitating effective planning, scheduling, costing, and

resource allocation (PMI, 2021).

For the Redevelopment of the Central Transport Hub project, a three-level WBS has been

developed:
Level 1 — Major Project Phases

Initiation

Planning and Design
Execution (Construction)
Monitoring and Control

vk N

Closure and Handover

Level 2 & 3 — Key Deliverables and Work Packages (selected examples):

WBS WBS Element
Code
1.0 Initiation
1.1 Project Charter Development
2.0 Planning and Design
2.1 Architectural & Engineering Design
59 Planning Permission & Regulatory
i Approvals
2.3 Procurement Strategy
3.0 Execution
3.1 Site Preparation & Demolition
3.2 Temporary Transport Facilities
3.3 Main Construction Works
3.4 Digital Systems Integration
4.0 Monitoring and Control
5.0 Closure and Handover

Description

Project charter, stakeholder identification,
feasibility study

Formal approval and business case
Detailed design and approvals

Detailed drawings and specifications

Submission and securing consents

Tendering and contractor selection

Physical construction works

Clearing existing structure

Construction of interim solutions

Building new hub structure

Installation of smart technologies

Quality, cost, and schedule control

Testing, commissioning, and final handover

This WBS serves as the foundation for developing the project schedule, budget, and risk
management plan. It ensures that all necessary work is identified and assigned
appropriately, reducing the risk of scope creep and supporting effective project control

throughout the 24-month duration.



5. Quad Chart

The Quad Chart provides a concise, one-page overview of the project, summarising its
purpose, stakeholders, desired outcomes, and success criteria. It is a valuable
communication tool for senior stakeholders and decision-makers.

Quad Chart — Redevelopment of the Central Transport Hub

Purpose Customers / Stakeholders

e Local Authority & Transport
Operators

e Commuters and Local Residents

¢ Freight & Logistics Companies

¢ Central Government (Department
for Transport)

¢ Local Businesses

To demolish the existing unsafe transport hub and
construct a modern, safe, accessible and
sustainable multimodal transport interchange that
restores full operational capacity, improves
passenger experience, and supports the city’s net-
zero ambitions.

Desired End Results Measures of Success
e Fully operational modern transport hub e Delivered on time and within approved
by November 2027 e Significant budget (£180-220 million) ¢ Zero major safety
improvement in safety and accessibility incidents during construction and operation
standards e Integration of digital > 90% stakeholder satisfaction rate e
technologies and sustainable design Compliance with net-zero and accessibility
Positive economic and social impact on standards e Successful integration of
the city temporary transport solutions

The Quad Chart clearly demonstrates the strategic alignment and measurable objectives of
the project, ensuring all parties share a common understanding of success.

6. Gantt Chart

The Gantt Chart is a key project scheduling tool that illustrates the project timeline, showing
the start and finish dates of the main project phases and key activities. For the
Redevelopment of the Central Transport Hub, a 24-month timeline has been established,
running from November 2025 to November 2027.

High-Level Gantt Chart Overview
The project is divided into five major phases:

e Initiation Phase (Nov 2025 — Jan 2026): 3 months

¢ Planning and Design Phase (Jan 2026 —Jun 2026): 6 months

e Execution Phase (Jul 2026 — Jun 2027): 12 months (core construction period)
e Monitoring & Control (continuous throughout the project)



e Testing, Commissioning and Closure (Sep 2027 — Nov 2027): 3 months

Critical activities include the construction of temporary multimodal transport solutions
(starting March 2026) to minimise disruption to passengers and freight during the main
construction works. The demolition phase is scheduled for early 2026, followed by main
construction works. Digital systems integration and sustainable features will be implemented
during the later stages of construction.

The Gantt Chart highlights key dependencies, such as securing planning permissions before
commencing demolition and the parallel running of temporary facilities with main
construction. Regular progress reviews and milestone gates will be implemented to ensure
the project remains on schedule.

This visual scheduling tool enables effective monitoring of progress against the baseline and
supports timely decision-making by the Project Board.

(A detailed Gantt Chart is attached as Appendix 1 or inserted as a figure in the poster
version.)

Effective stakeholder management is critical to the success of the redevelopment of the
central transport hub. The project involves numerous stakeholders with varying interests,
expectations, and levels of influence. Early engagement and continuous communication will
help minimise conflicts, improve decision-making, and ensure that the project meets the
needs of all parties .

The local authority acts as the project sponsor and is responsible for overseeing the
project's delivery, securing funding, approving major decisions, and ensuring compliance
with planning regulations. Because of its high influence and high interest, the local authority
should receive regular progress reports and participate in steering committee meetings .

The UK Government, particularly the Department for Transport, provides financial support
and establishes national transport and infrastructure policies. Government representatives
should be consulted during key project milestones and informed about project performance
through quarterly reports .

Transport operators, including rail, bus, and freight companies, are primary users of the new
transport hub. They should be actively involved during the planning and design stages to
ensure operational requirements are incorporated into the final design. Regular workshops
and technical meetings will facilitate effective collaboration .

Construction contractors and consultants are responsible for delivering the physical
infrastructure . Clear contractual agreements, regular site meetings, and performance
monitoring are essential to ensure work is completed safely, on time, and within budget.



Local businesses have experienced significant economic disruption due to the closure of the
transport hub. They should be engaged through public consultations and business forums to
understand concerns regarding access, customer footfall, and construction impacts. Their
feedback can help minimise economic disruption during the redevelopment process .

Residents and commuters are directly affected by transport disruptions and construction
activities. Public information sessions, community newsletters, project websites, and social
media updates should be used to maintain transparency and build public trust throughout
the project lifecycle .

Environmental organisations should be consulted regarding sustainability measures,
biodiversity protection, and carbon reduction initiatives. Similarly, disability advocacy groups
should participate during the design stage to ensure the project complies with accessibility
legislation and universal design principles .

A stakeholder engagement matrix is presented below.

Stakeholder Interest Influence Engagement Strategy
Local Authority High High Manage closely
UK Government High High Manage closely
Transport Operators High High Collaborate regularly
Contractors High High Daily coordination
Local Businesses High Medium Regular consultation
Residents High Medium Keep informed
Environmental Groups Medium  Medium Consult
Disability Groups High Medium Collaborate during design
General Public Medium  Low Inform through media

Successful project delivery depends on the efficient allocation of human, financial, material,
technological, and time resources. Resource planning ensures that project activities are
completed effectively while avoiding delays, budget overruns, and resource conflicts .

The project requires a multidisciplinary team consisting of:

e Project Manager

e Deputy Project Manager
e Civil Engineers

e Structural Engineers

e Transport Engineers



e Architects

e Environmental Specialists
e Quantity Surveyors

e Health and Safety Officers
e Procurement Officers

e ICT Specialists

e Construction Workers

e Administrative Staff

Each team member has clearly defined responsibilities, with the Project Manager
coordinating all project activities and reporting directly to the project sponsor .

The redevelopment requires substantial investment to cover:

e Site preparation and demolition

e Construction materials

e Labour costs

e Professional consultancy services

e Digital infrastructure

e Renewable energy systems

e Contingency reserve (approximately 10% of the total budget)

Funding is expected to come from a combination of central government grants, local
authority funding, and private sector investment.

Key construction materials include:

e Structural steel

e Reinforced concrete

e Glass curtain wall systems

e Sustainable timber

e Electrical equipment

e Mechanical systems

e Railway infrastructure components

e Digital communication equipment

Where possible, recycled and low-carbon materials should be prioritised to reduce
environmental impacts.



Modern digital technologies will improve project management and operational
performance, including:

e Building Information Modelling (BIM)

e Project management software (e.g., Microsoft Project)
e Geographic Information Systems (GIS)

e Digital ticketing systems

e |oT sensors

e CCTV and smart surveillance

e Al-based passenger monitoring systems

The project is expected to be completed over approximately 36 months, with resources
allocated according to the project schedule developed in the Gantt Chart. Critical activities
such as demolition, structural construction, and commissioning require careful resource
planning to avoid delays.

Large infrastructure projects involve significant uncertainty. Effective risk management
enables project teams to identify potential threats, evaluate their impact, and implement
appropriate mitigation measures .

The project will follow the risk management process outlined in the PMBOK Guide, including
risk identification, qualitative analysis, response planning, monitoring, and review .

The major project risks are presented below .

Risk Probability Impact Mitigation
Detailed scheduling and regular progress
Construction delays High High o - - e
monitoring
Budget overruns Medium High Cost control and contingency budgeting
Supply chain disruptions Medium High Multiple suppliers and early procurement
Labour shortages Medium Medium Workforce planning and subcontracting
Strict H&S procedures and regular
Health and safety incidents Low High . ) . .
inspections
Environmental non- . Environmental Impact Assessment and
Low High

compliance monitoring



Flexible scheduling and contingency

Extreme weather Medium Medium .
planning
Public opposition Medium Medium Effective stakeholder engagement
Technology implementation
. s Low Medium Testing and phased implementation
failure
Regulatory approval delays Medium High Early engagement with authorities

A qualitative risk matrix classifies risks according to probability and impact.

Impact Low Medium High
High Probability Medium Risk High Risk Critical Risk
Medium Probability Low Risk Medium Risk High Risk
Low Probability Low Risk Low Risk Medium Risk

The highest-priority risks include construction delays, budget overruns, and regulatory
approval delays. These risks require continuous monitoring throughout the project lifecycle.

The redevelopment of the central transport hub represents a strategic investment in the
city's future transport infrastructure, economic development, and environmental
sustainability. The project addresses the immediate challenges created by the closure of the
ageing transport hub while providing long-term benefits through improved connectivity,
accessibility, and digital innovation .

This Project Management Plan has demonstrated the application of recognised project
management techniques, including project scope definition, work breakdown structure,
scheduling, stakeholder management, resource allocation, and risk management. These
tools provide a structured framework for delivering the project efficiently and effectively .

Successful delivery will depend on strong leadership, effective stakeholder collaboration,
careful resource management, and proactive risk mitigation. By adopting sustainable
construction practices and smart technologies, the new transport hub will contribute to the
UK's wider objectives of achieving Net Zero carbon emissions, enhancing urban resilience,
and supporting inclusive economic growth .

Ultimately, the project will restore public confidence in the city's transport network, improve
passenger experience, stimulate local business activity, and create a modern transport
interchange capable of meeting future demands .
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