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[bookmark: _Toc123955345]Introduction 
Leadership and management both are different topics, but inextricably essential to lead an organisation (Hoefer and Watson, 2019). Those who are great managers are not theoretically perfect examples of good leaders. As well as, it is not mandatory to be a good manager to become a good leader. That is because managers have a certain point goal to be fulfilled by their employees by strategic approach while leaders have to be persuasive persons to mentor and encourage their followers by ideological spirits (Stack and Burlingham, 2013). The first approach is quite a robotic and methodical approach but the second one is directly connected with mental cognition therefore achieving a common goal is spontaneous by it. But when both combine great outcomes generate from it. And a healthy cultural organisation has this requirement to further establishment (Eliatamby, 2022).


[bookmark: _Toc123955346]Microsoft: Leadership and Management Culture House 
A healthy manifestation of leadership and management culture can be found in Microsoft Organisation (Prakash, Bisla and Rastogi, 2021). It is a US-based international software and hardware manufacturer company, which produces personal devices like computers, computer hardware and software, home electronic equipment, and mobile applications. This huge corporation is a result of Bill Gates’s extraordinary leadership and management strategy which is innovatively able to produce products to fill up any market gap. According to the Fortune 500 rankings in 2020, Microsoft Corporations got the 21st place by total revenue collection amongst the US companies. Effective leadership and management strategy not only applied successfully in Microsoft setup but also employees’ well-being and satisfaction restored (Badshah and Smith, 2020b). 
Microsoft’s present CEO, Satya Narayana Nadella appointed in 2014. At that time the company’s total revenue was around 311 billion dollars. But now this company’s net capital is worth more than 2.26 trillion dollars. He turned the company's key focus to cloud services through his successful managerial and leadership quality, the employees provided their full support to implement the goals and now it become the world's second most rich company. It is one of the dominant providers of computer cloud services. Nadella’s clear vision captured the opportunity of the cloud computing business and that is why after the appointment he consulted with his employees on a regular schedule to grasp his ideas and tried to motivate them. His attempt was undoubtedly successful (Copeland et al., 2015).    
[bookmark: _Toc123955347]Theoretical Models of Leadership and Management
Management and leadership are not similar things but to get an optimum result they both should be applied equally and complimentarily (Hoefer and Watson, 2019b). In this present university culture of leadership and management studies, there are several theories, models and courses are established to generate good leaders (Stajković and Sergent, 2019). The study courses are modelled in such a way that they focus on building the learners as good leaders, not followers.  
[bookmark: _Toc123955348]History and Concepts of Leadership
Some researchers argue that great leaders are not born but are made through situations and education. To strengthen the great man theory, they represent Abraham Lincoln and Nelson Mandela. Good leaders always develop their abilities through their efforts and concentration towards constant learning, improvement, completing training, gathering experiences, education, etc. This theme first got limelight after the publication of Thomas Carlyle’s on Heroes, Hero-Worship and the Heroic in Society in 1840, as he demonstrates that this world history is nothing but the biography of great men (Carlyle, 2020). In 2004 researcher Zaccaro and his colleagues proposed a leadership process, which is known as Trait-Leadership Model (Appendix A).
[bookmark: _Toc123955349]Major Leadership Theories 
Leadership theories explain how certain persons sculpted themselves as great leaders. These theories attempt to categorise the characteristics so that they can be learned. Some major leadership theories are:
[bookmark: _Toc123955350]Transformational Leadership Theory
American political scientist James Burns proposed this theory in 1978 to describe the activities of politicians but now this is used for explaining the personalities of organisational leaders also (Green, 2013). This leadership is an approach that works to change a definite system or organisation. This form of leadership brings a positive transformation among the employees and the company structure. Microsoft’s current CEO Satya Nadela is a transformative leader. 
[bookmark: _Toc123955351]The Great Man Theory
This theory is established by Scottish philosopher Thomas Carlyle and is also known as the trait leadership theory (Wayne, 2022). It states that leadership is an inborn quality. And the persons who become great leaders, have innate qualities to lead a nation or organisation. The supporter of this theory gives the example of famous leaders in history. But the contradictory arguments state that to be a great leader one must give an effort in this area, and must have to be a self-learner. According to the great man theory, famous personalities are Abraham Lincoln, Winston Churchill and many others.
[bookmark: _Toc123955352]Participation Theory
This theory is also known as democratic leadership theory because this theory believes in equal participation of every employee. The leaders of this theory conduct conversations with the team members and collect suggestions from them, and then implement the best ones. Therefore, every team member's opinions are evaluated and the leader just plays the role of a director. Microsoft’s founder Bill Gates is a highly popular figure in this theory (Lancashire, 2020c).
[bookmark: _Toc123955353]Behavioural Theory
This theory suggests that leaders are not born but they can be modelled through ideal behaviour and lessons. That is why this is also known as the style theory or portfolio theory (Petzel, 2021). This theory has some branches or leadership styles, such as dictatorial leadership, people-oriented leadership, task-oriented leadership, status-quo leadership, etc. leaders' actions are the most concerned areas in this theory and the leaders can lead and adopt any circumstances through a flexible process.
[bookmark: _Toc123955354]Management Leadership Theory
This theory has another name, the transactional leadership practice which mostly focuses on organisation and supervision of group performances which operates through rewards and penalties of the employees. This is the most practised leadership theory in corporate offices. When the employees fail to achieve the goals, they get a penalty and but success helps them to be rewarded. It has some negative effects on company morale. 
[bookmark: _Toc123955355]Contingency Theory
This theory concentrates on a leader's formula to drive a situation, which is why it is known as situational theory. This theory is developed in 1960 by psychologist Fred E. Fiedler. This theory gives priority to the leadership formats and to apply this style the leaders must know their style’s weaknesses and strengths (Ghofar and Islam, 2016). Some styles are derived from this theory, they are telling style, participating and participative style, delegation style, selling style, supportive style, etc. The Contingency Model of Fiedler compares the three situational elements to the natural leadership style; thus, it gives the results of whether the leader is an effective one or not.
[bookmark: _Toc123955356]Management Theories 
Management theories are important to set an organisation’s administration and regulate the workflow of the company. These theories are classified into three sections and they are behavioural, situational and classical. The classical section has three models, bureaucratic, scientific and administrative (Stewart, Piros and Heisler, 2019). The management structure has three layers, which are top, middle and lower levels (Stimpson and Smith, 2015). The top-level management is formed with the board of directors and organisational top-level employees. This level ensures the division of workers, proper achievement and coordination of organisational goals. The middle level consists of managers and administrative employees. The lowest level is known as management of supervision which takes care of the supervisors of a group of workers and coordinators. Some classical theories of management studies are:
· Autocratic leadership theory.
· Theory of administration.
· Theory of scientific management.
· Bureaucratic management theory.
[bookmark: _Toc123955357]Some key differences between leadership and management
· Leaders focus on influencing people while managers oblige the employees to reach a certain point (Azubuike, 2022).
· The managers apply their highest portion of efforts to maintain a healthy culture in an organisation while the leaders' main approach is to guide their followers.
· The leaders need to be persuasive while the managers need to be insightful and strict.
[bookmark: _Toc123955358]Microsoft Corporation: Transformational Leadership of Satya Nadella
The recent success story behind the leading software company Microsoft Corporation is its CEO Satya Nadella’s transformational leadership. Nadella’s appointment opened a new door for this corporation while Apple Inc. was reigning in the software and electronic production world. Nadella’s insightful planning to establish a cloud management system for better business functions gave Microsoft the top place. The leadership criterion of Microsoft corporations is the creation of clarification among the employees, generating positive energy within the employees, and delivering success to the corporation. Satya Nadella’s famous three practices of leadership are discussed below:
[bookmark: _Toc123955359]Clarification Among the Employees
The team leaders will ensure the clarification of information and visions among the team members. They must give a clear speech and divide the functional activities among their employees. From the beginning of Nadella’s team management, he delivered his vision and mission to his employees. Motivated and inspired them to take big risks for future development and achievement in the cloud management business.
[bookmark: _Toc123955360]Generate Positive Energy within the Employees
When the corporation started its journey towards cloud business, no one had any clear ideas about it. Nadella made them understand his planning and strategy and consult them individually to take on different responsibilities for the new business. The success behind the great revenue of this company was the full support and positive energy of every level’s employees. Employee satisfaction is an important element for any leader to fill the target.
[bookmark: _Toc123955361]Deliver Success to the Company
After providing the work plan and future goals to the employees his main concern was to deliver success to the whole team. His direction made Microsoft’s inevitable progression towards success. He never cared about any limitations but rather was eager to find out the solutions to them. His innovative creation was loved by his employees and accepted by the market demand.
[bookmark: _Toc123955362]Contemporary Leadership and Management Issues
In the 21st century, the leadership and management sectors are facing several challenges, some issues revolving around this topic. Such as the lead role of male and female leaders, current empowerment status, leaders and managers relationship, etc. One of the present debating issues is male and female roles in the leadership sector (Stead, 2013c). The current situation of job sectors is changing and females are having more important roles to operate a company. Some argue that women are not capable of handling top positions. But no one is realising that everyone has their curriculum of method and implementation. So, the women have their own. Another debate is that, whether any company need more managers or leaders. Because the leaders can influence the followers but the managers can get a better outcome with their strict regulations. But some positive researchers are conducting on leadership management that people are arguing to operate more leadership programs.
[bookmark: _Toc123955363]My Own Leadership Experience and Areas of Self-Development
Recently I have a volunteering experience where I played the role of team leader. UNICEF conducted philanthropic activities in South Sudan to provide food for marginalised people. The program is known as Share the Meal, and I have to lead a group of thirty members. At first, I conducted a speaking session with my team members and delivered my strategy to direct the team. They listened to me carefully and worked in the way I had instructed them. We conducted a total of three sessions to distribute the fund and food among the locals. 
[bookmark: _Toc123955364]The success of My Direction 
· My team members operated according to my instructions and they completed the task in a disciplined way. Therefore, we were able to tp fil our goal within seven working days.
· There was no conflict or burning in among my team members.
[bookmark: _Toc123955365]The gap between My Direction and the Areas of Self-Development
· The major weakness of my leadership was not communicating with every team member individually. That is why some member did not understand their role properly and they felt less confident. Later they took their teammates' suggestions when they need. Now I accepted my weakness in not properly communicating with people and I will take my seniors and teacher's help to recover from this weakness within a month.
· I failed to clarify my role during the process. I think I have to enhance my public speaking ability and conduct more and more speaking sessions.


[bookmark: _Toc123955366]Conclusion 
Leadership is a subtle and coherent procedure by which one can implement an objective by influencing or directing the followers or teammates (Kouzes and Posner, 2017b). This process requires knowledge and organisational skills. While the leaders innovate or propose the ideas, it is the managers who direct the plan and if the leadership is an original script, then the managerial effort is a carbon copy. They both are interlinked operators to inspire, organise, plan, motivate and coordinate. When both combined that time we get great leaders like Abraham Lincoln, Mark Zuckerberg, Queen Elizabeth I, Steve Jobs and so many.
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			Figure: Zaccaro’s Trait-Leadership Model.










Appendix B: Template of Self-Development 
	What are my  
Leadership  
development 
objectives?
	What leadership activities do  I need to undertake to  
achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for  
achieving my  
objectives

	To communicate effectively with people.
	In the beginning, I have to join an effective communication skill training program, and then gaining theoretical knowledge, I will try it practically.
	At the university
	20.02.2023

	To improve my organisational skill


	I will observe Microsoft’s CEO Satya Nadella’s organisational plan and try to implement the knowledge in my workplace.
	At the workplace. 
	20.03.2023

	To adopt new business situations.

	I will study some successful leaders' business plans and after observing the plan map, will conduct research on the new business environment.
	At university and in the workplace 
	20.04.2023

	To manage the work pressure
	In my workplace, I have to rearrange my work on a priority basis. Then have to implement the work in a disciplined manner.
	At my workplace
	20.05.2023

	To express my plan to my teammates
	I will design my plan according to the importance basis and try to make it understandable to them individually.
	At my workplace 
	20.06.2023
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