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INTRODUCTION 

 

 This report covers the area of management concerned with designing and 

controlling the procedure of production and rebuild business operation in the 

production of goods and services. It involves planning, staffing, controlling and 

supervising in the relation of production. Organization are responsible to manage the 

operation and they have ways such as standardize the process, use resources 

effectively, keep material moving, don't fall in love with technology, manage the supply 

chain, improve the quality. It consists the practices to create the highest level of 

efficiency possible within the organization and it is concerned with converting materials 

in goods and services as an efficiently as possible to earn the profit for the company. 

Managing the operation include the plan of action, methodology, for the organization, 

so business can run effectively and efficiently in this industry are able to generate 

revenue as well as profit. It also involves the operation strategy, effectively managing 

inventory, materials and resources acquire the two goals of operation management 

(Matthews, Stanley and Davidson, 2018). Commercial enterprise using resources 

significantly to get the hype and enhance brand value and brand image. There are 

functions and roles of managing operation such as planning and implementing 

manufacturing plants, planning information system, helping to design and create. 

Operations Management is linked with production process of redesigning operations 

related with production of business groovy and services. This helps in efficient flow of 

goods at workplace by which business productivity can be improved for achieving 

business growth. If company have good policy and excellent terms and conditions so, 

it will get hype in certain period of time that gives organization advance level of growth, 

which they are looks forward. For instance, if someone is looking forward to business, 

they have to make work plan action, cost efficiency for manage the operation.  
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