


Executive Summary
The report has been completed based on the organization Broadsword Event House which is a small enterprise in the UK. The study has been completed based on the importance of Human Resource Management, Performance Management and Employee Motivation within in an organization for their development and success. The further discussion has been done on the benefits of this three development vehicles within an organizational performance as well as for employees performance improvement. In this study, discussion has been completed on the implementation of the various strategies for the development of the identified vehicles for developing organizations and employee’s performance in the future growth and development.
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[bookmark: _Toc14705625]Introduction 
The good relationships development within the workplace has some possibility to develop the moods of the employees as well as making them more productive. In the present study, discussion is based on the importance of Human Resources Management (HRM), Performance Management (PM) and Motivation in an organization. Further discussion has been completed on the basis of the three identified vehicles roles for influencing employees for better performance.  Further analysis has been done based on the benefits of the mentioned vehicles within an enterprise as well as employees performance development. Lastly, a recommendation will be provided of the identified development vehicles for fulfilling the expectations and requirements of the employees in the workplace.
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Training
HRM is a strategic approach for the development of the employees within an organization. The HRM department within the company name Broadsword Event House (BEH) in the UK gives attention on managing as well as training employees who work with this organization. As opined by Albrecht et al. (2015), it also deals with the issues, problems and challenges faced by this company in relation to PM, as well as compensation, company improvement, wellness, safety as well as employee benefits as well as motivation. Training programs are incorporated within the working environment to ensure that employees are able to enhance their skill. They also play an important role within this enterprise by handling working environment and cultures (broadswordgroup.uk, 2019). 
Implementation 
The role of the HRM has become more important for the organization in order to make them successful and developed. In order to make this company successful in relation to customer satisfaction, employee motivation, then they needs to adopt the effectiveness of HRM practice within their company. As stated by Aguinis et al. (2017), within this brand, the HRM also supports to improve the organizational culture which is an important concern as well as competency and commitment of the employees to perform better. Stone and Deadrick (2015) stated that the HRM can also help this brand to achieve their objectives as well as aim and goals enhancing skills of employees by providing them training. It also contributes to the establishment of a positive employment relationship among management as well as employees and area of mutual trust. It also influences the implementation of an ethical approach to the employees of this company. It can also be valuable as well as a source of competitive advantage for this enterprise. The HRM also helps to establish a better relationship between the employees and employers within the company BEH by effect skill enhancing of their staffs. BEH provides best welcome induction that trains their new employees regarding their use off business and the ways by which they can motivate their customers to use their services. In addition to this, the organization provides a monthly feedback and training session for all the employees where the management communicates with the employees regarding their opinions on the current situations in the organizations, room for improvements and their desired areas where training can be provided to the employees.

Figure 1: Development Vehicles for the needs improvement of the employees
(Source: Aguinis et al. 2017)
Performance Management (PM)
[bookmark: _GoBack]Performance Management (PM) is an essential region of work which has been managed by the senior or HR managers of a particular organization. PM supports the HR managers of the BEH Company to monitor as well as evaluate gaps in the changes and processes have been taken for a correct action. As mentioned by Inkinen (2016), it also helps to increase the value of this company. The PM also influences employee’s recognition and rewards of this enterprise in order to achieve good staff retention and also for motivating their staff members.
It helps the managers of this brand to identify the activities and performances of the employees for rewarding and appreciate them. The PM also support to the improvement of a culture of high performance within this organization by providing the message that high performance is essential. It supports to increase employee as well as productivity within this brand. The employee engagement within this brand helps to develop better results in the performance of this brand for achieving their goals. On the other hand of Bititci et al. (2015), stated that the continuous practice of PM in this company also establishes an atmosphere of support as well as trust and encouragement within their employees. It also helps to improve a good relation among employees as well as this organization. In case of BEH, the KPIs that the organization follows are as following:
Rate of employee retention: This will allow BEH to analyses whether the employees are retaining within the organization and the rate of employees’ retention is more or less than employee attrition rate. The PM practice in the enterprise BEH means they are improving their employees by identifying as well as fulfilling their improvement needs. It also gives access for the feedback exchange to the employees within this firm.
Productivity: This KPI will allow BEH to analyses the company’s performance in the market and the rate of increase or decrease in their revenues as compared to the previous years. 
Engagement: This is another important HR metric as per the organizational KPI for BEH as the workforce of the company can be measures by this particular KPI. 
In the statement of Badewi (2016), feedback is an essential element in the PM which cannot be ignored. Therefore, in this enterprise a necessary feedback is provided to the employees as per their work. A feedback is important for the employees of this brand on a regular basis as it would help them to know about their performance and requires any improvement or not in their performance. (Refer to Appendix 1)
Employee Motivation
Motivation of the employees plays an essential role in the development and improvement of organizational performance and achieving their goals. As argued by Perryer et al. (2016), this is the main objectives as well as aim of every company. In this company, employees are highly motivated in order to perform well for their brand.  The company BEH motivates their staff members by providing them with timely feedback, rewards, performance incentives as well as appreciation for their work. The healthy and safety working environment of this firms also motivates there to work by establishing a relaxed as well fun office environment. 
On the other hand of Strauss et al. (2017), stated that employee recognition by their company can also motivate the employees to work and perform better. The works of the staff members of this organization are recognized by the senior management and also provide feedback and appreciation for their performance on a regular basis. However, sometimes face to face feedback given by the managers of this enterprise also encourages the employees in a positive manner to work well. The face to face feedback helps them to resolve their mistakes as well issues in a quick and easy way. The HRM department of BEH provides rewards and benefits to their employees that help them in enhancing employee engagement and increase productivity. BEH provides pension plan to their employees, provides holyday repayment, colleague discount voucher, and colleague discount credit card. The employees who are motivated within this firm have helped to enhance the productivity of this company which helps them to gain high levels of output. The motivation can also enhance the commitments of the employees for this brand. However, it can also increase employee satisfaction for which this organization can be benefited in a positive way. This can also develop the efficiency of the employees within this enterprise. 
On contradictory to this Malik et al. (2015), mentioned that an efficiency of the employees is not only depends on their qualifications as well as abilities. However, it also depends on the ability of the employees to handle their task as well as perform their task within a given time period in a proper way. The positive workplace within an enterprise also plays a vital role for influencing employees in order to perform well and make themselves as well as this brand development in the future in a positive manner. The motivation provided by the BEH company to their employees can also help them to enhance their willingness to work and do better performance for the growth of this enterprise in the future. The promotion as per the work performance can also motivate the employees to perform better for their growth in their career. Hence, in this company career development and growth opportunities for the future were provided which helps them to encourage their employees to perform well in their job. (Refer to Appendix 2)
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The objective of performance measurement lies on developing the performance that facilitate on attaining corporate targets. The opportunity for performance measurement primarily involves the teams, organization along with individuals. Performance management serves the Broadsword’s management to learn regarding latest opportunities. Under this, there come certain relevant stages that involve: 
Individual:
Enhancement in productivity: The strategically planning of effective motivation and training among the employees is beneficial in increasing productivity of an organisation. It proves to be critical for Broadsword’s management. In opinion of Cooper and Pickering (2010), transforming and raising demands for products, services and programs facilitate more governance and accountability concern to top organizational performance. Broadsword has its own OPM consultants who are accounted to refine the organization’s strategic priorities and core purpose. They validate and identify KPIs which demonstrate to the main stakeholders regarding strategic priorities and mission achievement of organization. Moreover, they are also responsible for forecasting external and internal environmental factors which create impact on organization. 
Up gradation of Workforce Efficiency: Performance management has accounted in the enhancement of workforce efficiency as it has attributed towards the building of a strong performance culture through conveying the message regarding significance of good performance. In concern to performance measurement, the management should emphasize upon performance of each individual employee. In view of Einfalt and Turley (2009) based on that, they are to be provided with on-job training facilities which serve to enhance employees performance. Performance management might reward individual by recognition with feedback. Moreover, motivation creates impact upon team and individual performance. 
Motivation primarily involves internal and external factors that facilitate individual for taking persistent interest and committing to task, subject or responsibility. Motivation enables the management in meeting organizational targets. On motivating intrinsically to an employee, the work performance and satisfaction will eventually tend to generate, thereby increasing organization’s workforce efficiency as a whole. Efficient strategies of HR might serve a business for generating employee productivity in a long run as it is built with focused and apparent tactic. HR managers are accounted for hiring top talent. According to Jain (2011), an expert HR manager becomes well aware of making employees happy and comfortable in their domain. Satisfied and happy employees effectively contribute towards executing the company’s basic targets and intentions.    
Employee motivation: An effective strategic plan enhances the possibility of business in concern to building commitment between employees. Employees tend to remain encouraged if the prepared plans are well communicated, clear and simple to understand. In view of Teeroovengadum and Teeroovengadum (2012), plan serves the employees in better understanding of jobs, responsibilities and roles of employees concerned to their workplace. Thus, a committed workforce is accounted to generate employee motivation. In concern to motivation, goal tracking effectively results in developing productivity, employees and managers are capable of working collaboratively that facilitates meting and setting of expectations. HR managers are accounted to motivate employees through filtering out negativity and stress from their individual. It particularly serves teams and individuals to perform relative to their greatest potent. 
Organisation:
Increase in company’s reputation: HR strategy is critical that facilitates on building a good-performance culture under an organization and upgrading market position. This method primarily involves adopting certain steps that include implementing an efficient performance management method, creation of authority and empowerment, enhancing leadership capabilities across every level of company, building a consumer-centric strategy and increasing collaboration and communication in workplace, generating development and training and so. In addition, motivation remains the actual force which directs, sustains and energizes behaviour. Good performance tends to achieved through encouraged individual who gets prepared for exercising discretionary effort contributing in establishment of stable business position among the competing companies. Motivation might be revealed as a goal-directed approach. According to Clegg and Bradley (2006), employers are required to assure that every member’s job proves to be challenging for employees, so that they can use their whole capabilities. For reaching their potential, motivation generates opportunities concerned to advancement. 
Professional and personal advancement along with growth becomes possible through generating robust program of employee training. Team members are to be provided with development plans and customized learning. This will force them to excel in work performance and thus contribute in companies over all development. In concern to performance measurement, physical features of workplace transformation influences separate employee satisfaction degrees involving building grade, location, supporting facilities and workplace concept. Such conceptual frameworks might be utilized as reference for generating input that facilitates further development of performance management and performance measurement. Several variables including work method, staff characteristics, workplace features and cultures simultaneously put effect upon performance measurement regarding workplace change. The organization must remain aware of possible associations among variables in integrated model that creates impact upon the performance measurement.  
High profit: Motivation primarily proves to be an inside ambition, that facilitate on desiring to attain a specific or particular target. The effective involvement of employees leads to the efficient service execution by employees and they are able enhance the profit margin of the company. Moreover, motivated individual take prime initiative, hard work for reaching their goals. On possessing such features, the employees feel highly encouraged. In view of Jain (2011), they tend to become happier and more productive concern to their jobs. Motivated workforce serves an organization to attain its targets. This remains crucial for reducing turnover and absenteeism. Motivation actually originates from inner belief of every person. Employees should be hold accountable for attaining the outcomes. This prompts them to recognize their work efforts and responsibility. They are entitled to foster a society where lifelong learning remains supported and encouraged. 
They must emphasize on their careers concerning their requirements that involve additional education or essential skills. Relating to performance measurement, several workforce programs facilitate on tracking employee’s efficiency. In words of Teeroovengadum and Teeroovengadum (2012), workforce practitioners primarily share challenges, common practices along with scopes in evaluating job results. The management must arrange for demand-driven and comprehensive methods of training. Certain training programs remain excellent that successfully improves workforce development under the organization. In addition, training on hard and soft skills needs to be provided. Outcome indicators are intended at supporting development, evaluation and monitoring of Workforce training/ Employment Training programs. 
Training in practices or organizational procedures is efficient that primarily involves safety and health, induction, performance management, handling diversity practice and policy, equal scope and so. Moreover, training must be systematic such that it remains specifically planned, designed or implemented for meeting defined organizational requirements and thus is beneficial in ensuring profit to the companies in long run. Such training model is primarily focused on providing subject-related knowledge to employees. In concern to HRM, employers have utmost responsibility of re-evaluating their investment concerning workforce development that facilitates on closing skills gap. Moreover, the IT demand has attributed to the increasing requirement for knowledge along with technology-intensive skills. A comprehensive approach is required for addressing various management issues to employees. They should be familiar with additional concepts of business analytics, workforce planning and organizational design. Moreover, HRM generates integral support to organizational strategy. 
Strategy remains a deliberate achievement of maintaining organizational fit for aligning internal systems. HR activities effectively coordinate primitive core functions which an organization requires. In words of Einfalt and Turley (2009), this primarily involves development, staffing, labour and employee relations, compensation, health and safety. Activities conducted by HR might be associated to employee well-being. It also generates mutual advantages concern to both the organization and employees. After all, the building an efficient workforce is crucial for developing a healthy team culture, aligning responsibilities and roles and specification of performance objectives. Workforce development is critical to understand employees behaviour that is, Pygmalion effect. As a manager or supervisor, it becomes the duty to generate motivation and leadership which the workforce effectively needs. It promotes in sustaining best practices along with excellent performance.  
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PDP plan: It is a process of enhancing self development. The plan is basically based on the awareness, value, and reflection, goal setting as well as planning for the incorporation or enhancement of skills. Implementing all the stages in a sequential manner is considered to be effective in introducing development program within an organization. 
PDP
	Objectives
	Success criteria
	Action
	Implication

	Training 
	· Increase in productivity
· Increase in reputation of the company in market
	· Incorporate skill enhancing programs
· Introducing training session
	The HR team will incorporate monthly skill enhancement programs in order to make the employee confident in process of executing their service.

	Motivation
	· Enhance self-respect of employees
· Improve employee self esteem
	· Employees will be monitored and rewards for their contribution in  companies success
	The Mangers will take up initiative in analysis activities of employees and appraise their work by rewards them with free shopping vouchers, family tour package and dinner coupons.

	Performance management
	· Enhance quality of service.
· Ungraded companies sale
	· Effective recruitment of skilled employees
· Incorporating HR portal
	The company will conduct regular monitoring of employee performance and thus keep a record on HR portal to avoid any kind of confusion.


Table 1: PDP
(Source: Jain, 2011)

Improvement in Training:
The HRM department of the BEH organization can be developed by improving their process of training their employees. However, in case to achieve the goals of this organization, then they needed to create a team of strong experienced professionals. Therefore, before hiring any candidates, it is required to check their background which will help the HRM to maintain the safety of this organization and thus incorporate correct training program for them. In order to improve the professional as well as personal skills of their employees, then the HRM within these firms needs to provide them opportunity by giving training to them. The adaption online training class’s strategy will help the HRM of this company to provide a proper training to their staff members (Jain, 2011). The HRM of this organization should improve their ability to solve the arisen problems among the employees and managers.

Figure 2: Development strategy of HRM
(Sources: Jain, 2011)
The facility of online training not only helps to develop the performance skills of the employees, it will also develop this company in a positive way. The clear knowledge of expectation from the new employees should be provided properly by the HRM department of this brand before recruiting anyone. As incomplete information or bad selection will not only impacted the employees but can also affect this enterprise in a negative way (Trainingzone.co.uk, 2019). 
Improvement of PM (Performance Management):
The PM of this enterprise will be improved when the expectations from the employees by this brand will be clearly explained to them. The clear explanation as well as communication about the goal of this company can help employees to understand their role clearly and easily. However, for making an organization successful, then it is important to understand the weaknesses as well as strengths of the employees for increasing their performance. The employees of this firm should have clear knowledge about their job role and the missions of their company for the future. 
The managers as well as employees of this brand must have mutual understanding and communication with each other for working together for gaining the goals of this firm. 
Therefore, having proper communication and mutual understanding between individual employees will improve the PM within this enterprise. However, for making developing the PM in this company, then it is necessary to connect the tasks as well as goals of the employees with the strategic plan of this firm. Hence, if their goals and mission are interrelated with these company goals then it will provide a positive outcome in the performance of the organization in the market as well as in the performance of their employees. 
The monitoring of the performance of the employees inside this organization by the senior management on a regular basis will help to develop the PM.  The observation of the employee’s performance by the manager as well as senior management feedback has been given to the employees. However, in the statement of Bell (2017), the regular feedback will help the workers of BEH brand to rectify their mistakes in their future performance which will develop the PM in a positive way. The tracking of the employee’s performance will help the managers of the enterprise BEH to know their members of the staff in a better way. 
The improvement in the PM can make the employees satisfied as well as fully about their role and responsibility within this company. The HRM of the BEH should give their employees a positive reinforcement which will motivate them to perform better for their company (Andriotis, 2017).
Improvement of Employee Motivation:
In order to make any enterprise successful and developed, then it is important to motivate their employees for their job. The collaboration between the management as well as employees of the BEH needed to be maintained for making them improved as well as developed in the future. As the team members who have good collaboration within their team can perform better for achieving the goals of the brand. The development of the team collaboration can be beneficial for this brand in a positive manner. As per the discussion of Landau (2018), a good corporation as well as collaboration from the team leader can motivate members of the team for the good performance. 
Another motivational factor which can be helpful for the BEH is being supportive to the employees. The proper support as well as encouragement from the team leader as well as from senior management will help to develop motivation within the employees of this brand. The incentives and monetary reward for the performance of the workers will also develop motivational level of the workers. The department of HRM of this enterprise should work on their reward programs for motivating their staff members. The employees who got appreciation for their hard work can get motivation to work willing for the organization development. The HRM of this organization should keep their knowledge about the needs and requirements of their employees within this brand for inspiring them that they are valuable and recognized by the company. The acknowledgment for the work, reward as well as appreciations are the key factors for encouraging employees to work well and give better performance in the future. The BEH should values the efforts of their employees which will help this enterprise to gain positive outcomes for the future growth (Beausaert et al. 2011). The continuous feedback from the managers, public appreciation will also increase the motivation of the employees to work and perform for this organization. The employee engagement will also enhance the encouragement of the employees in a positive manner. 
The problems, issues and challenges faced by the employees within their job in this brand should be listened to by the managers. As this will inspire their employees by feeling that they are valued by them which will increase their encouragement level for taking help from their managers. The goals of the rewards should be set by the HRM of this organization as per the ability of the employees to achieve the target (Mostafa et al. 2015).
[bookmark: _Toc14705635]Conclusion 
In the entire study, it had been concluded that for making any organization developed and successful in the future, then it is important to three strategies of development vehicles needed to be followed. The three vehicles for the improvement can be identified as HRM, as well as PM and employee motivation. The HRM of the organization plays a critical role for the performance improvement of the employees for making the performance of the company improved. They adopted various strategy for improving performances like training to the employees, rewards and appreciations, timely feedback and much more. The clear understanding about the mission as well as goals of the organization and the roles and responsibility can help to improve PM of the BEH enterprise. 
The strategy of the online training provided by the HRM department can help the employees to improve their knowledge as well as ability and skills for performing well in the future for their enterprise. The appreciation and positive feedback can support the workers to develop their PM and will also increase the confidence level for good performance. Therefore for making any brand successful, development as well as improved in the future, the employees needed to be motivated for their work as well as employee engagement is also necessary.
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