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Review of the analysis of the current challenges facing hotels in managing their employee turnover in the UK
The hotel can be easily described as an arrangement for providing accommodation to various types of customers through food, shelter, entertainment, and other personal services with necessary assisting personnel (D. Barsky, 1991). Employee turnover can also be described as a phenomenon of exiting the job by the employees. It can be happened through breaking rules in performing tasks, firing from the duty, and voluntarily leaving the job (Chon, 2016). Leaving positions from the organizations seems to be a huge problem for performing the regular task of the employees properly. To meet the huge challenge some necessary steps must be taken for the survival of the organization. Before taking these steps, the challenges due to the unavoidable problem must be identified and then they should be analysed properly to find the appropriate solutions to meet these problems. The economy of the United Kingdom is not different from the problem. The organizations related to hotel businesses must be concerned about the huge problem and the solutions to the problem in the United Kingdom for the long-term sustainability of their business (Boella, 2018).
Before discussing the main facts related to the topic, it is necessary to know about the hotel business in the United Kingdom. It is also equally necessary to know the overview of employment in the hotel business in the United Kingdom. There were nine thousand nine hundred and fifty-five hotels in the year 2020 in the United Kingdom compared to the number of hotels in the year 2019 which was nine thousand nine hundred and thirty (www.ons.gov.uk, 2022). This industry was estimated to be worth around 5.8 billion pounds in the year 2021 (Whitney, 2021). This industry was around three percent of the economy of the United Kingdom in the year 2019 (Hutton and Foley, 2021). In July 2019, around three lakhs seventy-eight thousand and eight hundred employees have been working in the hotel industry in the United Kingdom. This is around 1.20 percent of the total employment in the United Kingdom (López-Andreu and Hamedani, 2019). With these employees, around twelve million pounds of revenue has been generated in total by the hotels of the United Kingdom in the year 2020 (Johnson, 2019). 
Different types of challenges have been faced in the hotel industry in the United Kingdom which is related to employee turnover. The most popular reasons are the vague expectations in the job, the lack of communication with the supervisors, the selection of inappropriate employees, the absence of a flexible working environment, the existence of a contagious and injurious working environment, the insufficient communication with peer groups and subordinates, the absence of appraisal of the performance of employees, and the insufficient chances of promotions in the respective jobs, etc. The employees of the hotels find it difficult to realize the expectations from them in the job. The expectations of employees from the employers are also vague in most hotels. This problem can be solved by ensuring proper communication among the employees, employers, and peer groups. In most hotels, the behaviours of the supervisors are so rigid that the employees can’t communicate the necessary information and problems to their respective supervisors. Even the fear of salary cutting, threat of stopping promotions of employees, and threat of demotions of employees are also responsible for inviting this kind of dangerous situation. In some hotels, inappropriate employees are selected unintentionally. This is also responsible for lowering the productivity of the hotels compared to the previous time. But the problem is very low in the United Kingdom. In most situations, the working environment in the hotels in the United Kingdom looks very busy. Due to this reality, the employees need to spend a lot of busy time in their workplace. In some workplaces, the environment is not sufficiently suitable for their comfort. Due to this, they are forced to leave the workplace for ensuring their comfort. In some situations, the working environment of the hotels looks unhygienic. During COVID 19 pandemic, the environment of the world looks heavily dangerous. The working environment of the employees of hotels is not free from danger. Due to the unavoidable incident, the lockdown was imposed to ensure the safety of the life of the employees and also ensuring the safety of the life of the customers. Due to the busy schedule of the employees in the hotels, the employees can't communicate with their peer groups and their subordinates properly. This fact also hinders the profitability of hotels in the United Kingdom. In some companies, the employees do not get proper rewards based on their performance. Also, there is no arrangement of rewards in some of the hotels in the United Kingdom. It is a piece of bad news that, some of the hotels have very little scope for promotion based on their performance. This kind of practice also invites the voluntary switching to another job from the job in the hotel industry(Erica, 2019). 
These challenges are also related to the life cycle of the employees in the hotel business in the United Kingdom. These all are evaluated in different stages of the life-cycle of employees in hotels in the United Kingdom. They are evaluated at the attraction stage, recruitment stage, on boarding stage, development stage, retention stage, and separation stage. In the attraction stare, different types of lucrative offers are provided to the candidates who are searching for different types of jobs in the hotel business in the United Kingdom. Here, the benefits and allowances are decided based on the demand for jobs in the industry and the suppliers of jobs in the industry. But the quality of performing jobs is also identified to conduct the recruitment as benchmarks to follow for the selection of the candidates.In the recruitment stage, the employees are selected based on their qualifications of employees. The unique and innovative qualities which are necessary for performing the roles of the jobs are also considered.In the on boarding stage, necessary steps are taken for developing the adaptability of the selected candidates. For this reason, the new employees are shuffled into different positions and departments of the hotel and its other areas. In the development stage, the employees are provided with the necessary types of knowledge and training for the conversion of the employees into mature employees. In the retention stage, the employees are retained based on their performance and qualification in a piece of training and workshops. This stage ensures the ultimate picking of employees for conducting the necessary activities of the organization properly. In the separation stage, the employees are placed in different positions in different stages in the organization. These all stages can be found in different types of sizes based on the activities of the hotels and functions of the hotels. But almost all the hotels follow the same process in the United Kingdom(Personio, 2021). 
These challenges of the employees in the hotel business of the United Kingdom can be solved by retaining the employees who can perform for the organization properly. The benefits of retaining employees in the United Kingdom are minimizing the expenses, the increase of practicing the ethical conduct, the availability of the employees who have experience in performing the same type of tasks in past, the knowledge of training can be provided efficiently, the process of recruiting employees has become easier compared to the previous time, the efficiency of employees in performing their tasks has become higher compared to the previous periods, the availability of proper accommodation and other hotel-based services for the consumers, the brand value of the hotel can be higher, the turnover of the hotel gets higher, the satisfied, engaged and better employees in the hotel business (NetSuite.com, 2022; Mallin, 2019; Aguinis, 2019).
Due to the recent impact of the COVID 19 pandemic, the retaining of employees in the hotel business is a must for the future resiliency of these organizations in the United Kingdom (hospitalityinsights.ehl.edu, 2022; WHO, 2020).The hotel business at COVID 19 pandemic period faced a heavy decline in their turnover which is also responsible for inviting the deduction of profitability. This happened due to a lockdown for a huge amount of time and also a huge number of restrictions on moving and staying outside. The hotels also lost customers at the international level due to restrictions on tourism from one border to another one. The challenges of the employees in the hotel business of the United Kingdom can also be solved by retaining the top talents who can not only perform for the organization properly but also can ensure the sustainability of the respective hotels for a longer time.The top talents of the hotels in the United Kingdom must be attained to the development of the productivity of the organizations becomes higher compared to previous time, and additional costs due to train new employees become lower (www.bakertilly.com, 2022; Wayne and Martocchio, 2019). The development of team performance is necessary for reducing the leave of employees from the hotels in the United Kingdom. The development of team performance in the hotel business in the United Kingdom can help in developing and expanding the network of the business, maximizing the productivity of the organization, getting a competitive advantage, getting motivation of performing well in the future and creating the chance of innovative services which can provide more comforts to the consumers, the consistent development of communicating with peer groups can be ensured, the brand value of the company can boost, the culture of appreciating employees can happen, using research and development techniques for the improvement in future, the communication among different departments of hotels can also increase, the leadership quality of employees can also grow, the commitment of the employees to the hotels becomes high. So, it is mandatory to hire valued employees for the survival of the hotel business in the United Kingdom(Deiratani, 2019; Bell, Bryman, and Harley, 2019; Grensing-Pophal, 2010).
Leaving employment in firms appears to be a major issue for employees executing their normal tasks effectively. The United Kingdom's economy is not immune to the challenge. For the long-term viability of their company, hotel-related companies must be worried about the massive problem and the answers to the problem in the United Kingdom. Various forms of issues have been encountered in the hotel sector in the United Kingdom concerning staff turnover. The most common reasons are vague job expectations, a lack of communication with supervisors, the hiring of inappropriate employees, the lack of a flexible working environment, the presence of contagious and harmful working environments, insufficient communication with peer groups and subordinates, a lack of appraisal of employee performance, and a lack of opportunities for advancement in the respective jobs, among others. Because of the recent effect of the COVID 19 epidemic, maintaining staff in the hotel industry is critical for the future robustness of these businesses in the United Kingdom. As a result, hiring valued staff is essential for the sustainability of the hotel industry in the United Kingdom.
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