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These notes will show how the presentation was created and will discuss about the WBS, Gant Chart, Risk management tools. Also, a project evaluation will be presented, and a conclusion will be drawn. 
The words for WBS abbreviation are Work break down structure and for most of the part is self-explanatory, however the website workbreakdownstructure.com give an exact definition of this: “Breaking work into smaller tasks is a common productivity technique used to make the work more manageable and approachable”[footnoteRef:1] [1:  Workbreakdownstructure.com. What is a work breakdown structure? Available at: https://www.workbreakdownstructure.com/] 

The WBS contain four phases, and these are: 
1. Project aim
2. Project objectives
3. Project deliverables
4. Breaking into tasks
The Work Breakdown Structure (WBS), which is one of the most essential project management papers, is the tool that employs this technique for projects.
Our project aim is children awareness. This mean that we want to defend the children rights and we want to help anyone who has or know children which needs our help. 
Our project objectives are to identify what resources are available and signpost people to correct services. These facts will lead to an efficient work for our project. 
The deliverables are researching children’s rights, researching children’s rights providers and design a flyer with a list of children services organisations. 
Breaking the deliverables into tasks, we obtain the research websites, compile a list with children’s rights, secondary research organisations, gather information on children services, promote flyer on Facebook to gain feedback. 
Gantt chart 
The denomination of it comes from the Henry Gant, which developed and made popular the Gantt chart, but this was founded by Karol Adamiecki, in 1890. 
For the presentation we created the Gantt chart, inputting the information into the table as shown below: [image: ]

Gantt chart is a tool for scheduling the tasks assigned already by the aim of the project and WBS. 
The horizontal line shows the time spent to start and end an activity or a task and the vertical line shows the actual assigned tasks. 
Risk analysis
As a definition, risk analysis is a process which help a project manager to identify the eventual issues or problems that could affect in a negative way the project or to interrupt in any way the tasks assigned. 
We identified 3 risks that could occur in our way to work for this project, and these are:
Team member could be missing this can have a high impact, the project can become significantly more difficult for only two team members, but it also forced us to work harder to communicate via phone. As a mitigating action, we assigned duties to each of us and worked diligently to complete them. 
Another risk is that the project can be unfinished on time, as we are just two members in the team and there are more tasks to do for each. This one also has a high impact. As mitigating actions, we had to work more hours and more efficiently in these hours. 
The third one is the possibility of failure in technology, and this have a medium impact. As mitigating actions, we had to travel to university to use the computers from there in order to finish our project. 





 

image1.png
25th of April 2022 2nd of May 2022 9th of May 2022 16th of May 2022 23thofMay _ 30thofMay 3rdoflune  6thoflune  13thoflune
Formed a team

Identified available ressources

researched children's rights

Designed a flyer with children organisations

Gathered all the information

Used specific tools.

Publishing and advertising | ]




