Difference between Groups and Teams
Group can be a number of students on a class, like our class, having a common purpose – to study, but they are not necessarily working towards a common cause. 
A team is generally more specific.  We would not refer to our students as a team, unless they have to come across on the same problem, on a specific project and needed to work together to pass the assessment like in our case.  The difference is that a team is working together for a common cause. 
When we talk about groups and teams this also means that is possible to have a group without a team but not a team without a group. 
A team works together and shares in the outcome, while a group is more independent of each other.
GROUP
Is made by any number of people, with same interests, purpose but different goals. Example is our class. We all have the same purpose, to pass the course, to graduate but with different goals in life.

There are two types of groups- one is the formal group that is made by management in order to do a particular task and the second would be the informal group, who is formed naturally by different people for different reasons.
TEAM
Is a group of people who have the same responsibilities and a common goal.
Example is us four, working at the same project.


  “Unity is strength when there is teamwork and collaboration, wonderful things can be achieved”
                                                                      Mattie Stepanek

After some research done, I could conclude that teams can be divided into four main groups:      
· operational teams
· cross-functional teams 
· self-managed teams
· virtual teams
What is understood by operational team and cross-functional team is that the first mentioned, are those groups who support other groups and monitor them, making sure the projects are finalised. The second group mentioned, is made up from different members from various departments with different backgrounds, bringing different input and expertise. 
Our team makes part from Self-Managed Team and Virtual Team.
We are self-managed team because we don’t have a leader. Most of us, according with Belbin’s questionnaire, our team members are mainly team-workers. That means we could not decide who to be the leader and take the initiative. This led us to fall behind with the project form the very beginning and no one took responsibilities. 
We also fall into the virtual team category because we work from different physical location due to the global pandemic and we rely heavily on the technology.
Role composition 
Cristina: team-work/ specialist
Andreea: team-work/co-ordinator
Florina: specialist/complete finisher
Lucy: Implementer 
Belbin’s questionnaire results as a team- Team-worker - strengths and weakness as a team:
Supportive
Adaptive
Caring
Concerned about others feelings
Indecisive
Dislike the conflict
Over Optimistic
Can be easily influenced  


Why a Team can fail
    A team can fail for a different number of reasons. David Witt (2020) wrote an article where he talked about why the team fail and how to succeed. In our case, in our team, after examining the result from the Belbin’s questionnaire, it could be understood that our team was making part from the team-worker category with People-Orientated roles. But we were subject to fail. Mainly, because there was lack of flexibility, lack of communication and lack of leadership. We could not agree to a day and place or time to meet up and share the tasks and the work between us. For this reason, we lost precious time in starting the project and meet the dead line. 
What can we do better next time is making sure that we follow the project instructions, we have clear roles, prioritise communication, motivate each other and build the trust.
      



"An effective team would demonstrate:
[bookmark: _GoBack]The willingness to teach one another,
Clear communication,
High morale to maintain inspiration,
Fill in gaps for one another (skill, time, circumstance),
Strong as an individual, unstoppable as a group."
— Kalila Lakeworth
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