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“In submitting this work, I affirm that my work adheres to the scholarly and intellectual standards of honesty and integrity.  I affirm that this work is my work only and that in the preparation of this work I have not consulted any person.  I affirm that I have not plagiarised or misrepresented the ideas or language of someone else as my own and that I have fully and accurately attributed any ideas or text of others to the sources and documented each source”.


Bill & Melinda Gates foundation

Introduction 
    Regardless of the area in which the company / organization is cooperative, social responsibility to the community is increasingly required nowadays. This outlines the social role and seriousness of engagement with social and environmental issues.
The Gates Foundation (in short) is a private foundation created by the co-founder of Microsoft Corporation Bill Gates and his wife Melinda Gates in the year 2000. 
     “This foundation works to help all people lead healthy, productive lives. In developing countries, it focuses on improving people's health and giving them the chance to lift themselves out of hunger and extreme poverty. In the United States, it seeks to ensure that all people—especially those with the fewest resources—have access to the opportunities they need to succeed in school and life.” (Bill & Melinda Gates Foundation, Factsheet,  2020)
 “Its total assets of nearly$48 billion (as of year-end 2018) make the Gates Foundation the largest private philanthropic foundation in the world.” ( InfluenceWatch, 2020)

Sector, size and structure
Sectors and size:
The Gates foundation is involved in supporting numerous communities, organizations and programs in the entirety of the United States of America and also in over 100 other countries.
Main areas of funding (Grantmaking) are:
· Global Development Program
· Global Growth & Opportunity Program
· Global Health Program
· Global Policy & Advocacy
· United States Program
· Small Charitable Sector Support Initiative
(Gates foundation, Factsheet, 2020)
It must be clarified though that this is a funding organization. While it is directly involved to a level in some of its supporting activities, the foundation’s main contribution to society is through supporting other organizations, charities and programs. This gap from indirect contact with the communities it supports is partially narrowed through other ways of engagement.
As already mentioned the Gates foundation is the largest of all foundations in the world, with offices as stated below and other facilities on six continents. 
Locations:
· Headquarters – Seattle, Washington
· Washington, D.C. Office – Washington, DC
· India Office – Delhi, India
· China Office – Beijing, China
· Europe and Middle East Offices – London, United Kingdom and Berlin, Germany
· Africa Offices - Addis Ababa, Ethiopia; Abuja, Nigeria; and Johannesburg, South Africa
(Gates foundation, Factsheet, 2020)



Mission and values
It’s been made clear that this organization’s constant mission is to help and better the life of those who need it most. Also to provide solutions, through innovation, to those who are unfortunate to not have them.
The organization has four core values: 
Optimism - We are impatient optimists by nature: we see the glass as half full and are motivated to confront problems that others consider impossible to solve. 
Collaboration - We recognize that our resources and abilities are only a small part of what is needed to achieve our goals and that our impact is greater when we work with others. 
Rigor - We pursue our mission with focus, discipline, and rigor to maximize our impact. 
Innovation - We believe that many of the most intractable problems can be solved only through creative and innovative solutions.
(Gates foundation, Culture and values, 2020)

Projects / practices involved with community engagement 
Since on the wider scale this organization primarily works by funding others who to help globally, it’s way of actually engaging with the communities is through its employees on the smaller scale, primarily in the USA. Currently with its roughly 1600 employees the Gates foundation uses “Foundation Cares Program” (Gates foundation / Culture and Values, 2020). With it all employees are encouraged to act as community engagement officers whenever there is an opportunity. This way there can be communication on a level as small as town neighborhoods.
“Through 3:1 matching for employee charitable giving, paid time for volunteering, board service matching, community grantmaking, grantee site visits, our speakers bureau, and events throughout the year, employees have many opportunities to develop relationships with organizations that they personally care about.” (Gates foundation, Culture and values, 2020)

Stakeholder’s participation
Who are the stakeholders?
1. Board members

· Bill Gates, Co-chair and Trustee
· Melinda Gates, Co-chair and Trustee
· Warren Buffett, Trustee (since 2006)
(Gates foundation, Factsheet, 2020)
2. People that are served 
3. Donors
· The Bill and Melinda Gates Foundation Trust (The largest donor to this organization) It is this way because all of the donations are kept in a separate trust and not going directly to the foundation.
4. Investors 
· Waren Buffet – he is the only one except the Gates family who is making yearly investments in the matter of millions every year. 
5. Employees 
6. Communities
7. Governments

SWOT analysis
A SWOT analysis of The Bill & Melinda foundation includes the strengths, weaknesses, opportunities and threats, which may directly or indirectly affect it’s performance.






	Strengths 
	Weaknesses 
	Opportunities 
	Threats

	Size of the organization.

Small leaderboard.

Small circle of big private funds. 

Positive social view.
	Not enough trustees.


	
	


 
Strengths 
    Being privately funded by the people who are in command of this organization means that it is resilient to external influences. Having only three trustees with similar goals for this foundation means that it will keep its integrity, values and mission, without being dependent on other shareholders requirements. Since this foundation was created after the mergence of other already established foundations run by the Gates family means that from the beginning it’s had a strong start. Being a foundation gives it a positive look to all parts of society  which is a plus to the organization.  
Weaknesses 
Some have criticized the Gates Foundation by pointing to the fact there are three trustees deciding how billions of dollars controlled by the world’s largest philanthropic foundation are spent. Pablo Eisenberg of Georgetown University’s Public Policy Institute told NBC News, “That is much too small and narrow a board to run a foundation whose combined assets will one day exceed the budgets of all but 30 percent of the countries in the world,” which he said “offers little protection to America’s taxpayers or the national interest.” (InfluenceWatch, 2020)
Opportunities
Threats 
Social platforms
As a foundation, connecting with others is the first step of any interaction with the means to support. Reaching those who need help can only achieved after this need is made apparent. Not counting on that this organization is already well known worldwide, the Gates foundation needs to make sure that it is known to those who need it. It is presented to the public through all the charities and other organizations that it supports and all the connections that they have. Through its employees to the smaller local communities. And is using  social media such as: Facebook, Twitter, Instagram and etc. to locate possible people in need.      
Employees
DIVERSITY, EQUITY AND INCLUSION
Representation, Acceptance, Belonging & Fairness. In order to fulfill our vision of helping all people lead healthy, productive lives, including the lives of our employees, we’re committed to practicing:
• Representation and Acceptance of all forms of visible and invisible difference
• A sense of Belonging and being respected, valued and seen for who we are as individuals
• Fairness in creating opportunities for all to have equal access to development, resources, and pay
(Gates foundation, Culture and values, 2020)

Conclusion 
[bookmark: _GoBack]Nowadays with the worlds growing population, never-ending natural disasters (such as the current COVID-19) and  sometimes human caused problems and disasters, people are lucky for having organizations like  the Bill & Melinda Gates foundations whose goal is to help wherever they can.  We should be grateful for what some people are willing to give and society should be striving to work more in this direction.
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