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Task 1: Overview of Case-study
In this report we will be looking at Basil’s bakery, an artisanal bakery situated inside a retail park in Coventry, and the issues I have found whilst working closely with the company as well as a few solutions to some of the key issues being faced. The company started in 2015 and saw a dramatic rise leading up to the 2019 Covid pandemic and subsequent lockdown where footfall dropped, which lead to sales declining by 25% since 2019 and has not risen back to its heights before the pandemic. The causes of the problem are: Many loyal customers no longer working in the retail park as well as many working from home are just some of the factors leading to this problem and we will be devising a plan to solve those issues. 
[bookmark: _Hlk205979492]
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
 Solution A: Hire new staff

One major issue detected whilst working with Basil’s Bakery was the lack of delivery service provided by the bakery. The problem with this is that the bakery specializes in high-end artisanal baking and seeing as Basil is an expert in this field, he must be on site to ensure things are being done correctly. I have suggested hiring new staff that can make the deliveries whilst Basil can make sure everything is to its highest standard. This solves the problem of not having a delivery service as you now will have a dedicated delivery driver, thus ensuring Basil can maintain the quality of his goods.

Solution B: Lunch time deals and special offers  
[bookmark: _Hlk205980222]
Another major issue that was spotted was the decrease in footfall after the pandemic. This is a major issue as most of the customer base comes into the bakery to order their goods. Some Factors as to why this is occurring include the closing of other stores in the retail park and also the fact that a lot of the office workers who would usually come in for lunch now work from home, so we need to entice customers to come to the bakery. I have suggested we implement Lunch time deals and special offers for people in certain careers, i.e., Builder’s get 20% off during lunch. This is a simple and effective solution as it will attract more customers to come into the store. Especially knowing they are getting a good quality product at a fraction of the cost. 
Task 3b) Evaluation Results and Justifications

According to the PMI (De Bono,1992) evaluation it seems that solution A (hiring new staff) is the most suitable solution to the problems. We recognised that there Is reduced footfall due to customers working from home and others no longer working in the retail park. What was most important to Basil was upholding the standards of the bakery whilst also meeting customer demands. Solution B proposed lowering the prices to attract customers to the bakery. This although a good solution is a short-term solution which could ultimately lead to declining revenue. In the end we decided it was best to make sure Basil’s products can reach it’s intended target as well as ensuring the quality remains at high standard.

Task 4b) Justifications for the Implementation Plan
In the implementation plan that can be found in Appendix 2 you will see I have laid out the timeline for Solution A. I have chosen to lay things out in this order because I feel as though even though we would like to hire immediately there are many key steps needed to take, the time needed to complete the tasks were given reasonable time to complete and were spaced out enough as to not bring too much stress to Basil. I felt as though as this solution was one I saw as a priority, I feel as though making the process as smooth as possible was the best way to move forward.

Task 5b) Justifications for the KPI and SMART Objectives

I have concluded that the main Key performance indicator is Raising revenue. As stated, earlier Basil’s Bakery lost 25% of its revenue since Covid. Using a SMART framework (Doran,1981) I laid out a clear plan and roadmap for us to achieve our goal, I have considered the stressful nature of the business and have given a long enough timeframe for Basil to reach the goal comfortably and not have to feel too much pressure during the process. As well as this I have decided to set more achievable goals for revenue growth.

Task 7) Key Findings

· We found that Basil’s Bakery had a loss of revenue of 25%, which let us know what our goal was.
· We underwent PMI analysis for 2 different solutions
· We found that solution A made the most sense for the business.
· Performed an implementation plan as well as a KPI (Taylor, 1960) to help provide a timeline for our goals.
[bookmark: _Hlk208302504]
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Appendix 1 – Task 3a

PMI Evaluation Table

	Hire More Staff (Solution A)

	Plus
	Minus 
	Interesting

	Delivery for customers +5
	Costs of hiring-1
	Might need more than one -1

	Less work for Basil
+5
	Costs of wages -2
	Basil may get on with new staff.

	Makes business more efficient
+4
	
	

	No training needed+3

	
	

	
TOTAL: +17
	
TOTAL: -1
	
TOTAL: -1



[bookmark: _Hlk210816971]Therefore: Overall Total for Hiring New Staff (Solution A) = 14


	Lunch time deals (Solution B)

	Plus
	Minus
	Interesting

	Attracts more customers+3
	Revenue may go down -2
	Could buy more than they usually would +2

	Bring back existing customers +3

	Customers may perceive a drop in quality. -1
	

	Builds loyalty from locals +4

	may cause even more stress for Basil. -1
	

	

	
	

	
TOTAL: +10
	
TOTAL: -2
	
TOTAL: +2



Therefore: Overall Total for Special / Lunch time deals (Solution B) = 10




Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving; Low customer footfall
Name the solution you are implementing: Solution A
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Plan role and budget
	Decide how much we can spend
	2nd sept - 3rd sept 2026

	Basil


	



	2
	Write a clear job description

	Be clear about what we need staff to do 


	3rd sept - 3rd sept 2026


	Basil


	



	3
	Post job listings


	Advertise the job 


	4th sept – 18th sept 2026


	Basil

	



	4
	Conduct interviews


	Find the right candidate


	18th sept – 30th sept 2026


	Basil


	






Appendix 3 – Task 5a

The Key Performance Indicator is: Higher Revenue 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	We are trying to grow revenue by 10% by the end of October.









	We will be monitoring revenue growth by comparing past sales to new sales.





	This Goal is easily attainable in the given timeframe. 





	This is relevant to the overall goal because we are ultimately trying to raise revenue by 25%.





	2 ½ Months.






	We aim to raise revenue by 15% by the end of the year.
	We will measure revenue growth as time passes by reviewing sales records.  
	This goal is attainable given the timeframe.
	This is relevant to our goal of raising revenue to 25%.
	4 ½ months.
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