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With support from a relevant
cognitive theory relating to
either attention, memory, or
decision making, produce a
briefing report based upon a
hypothetical Case Review
from a local authority.

	BACKGROUND TO THE BRIEFING REPORT
This briefing report examines the failures of the Glynafonshire Police Department in handling antisocial behavior (ASB) within the community. Over the past year, there has been a notable increase in ASB incidents, including vandalism, public intoxication, reckless driving, and disturbances in public spaces. Despite numerous complaints from residents and business owners, the police response has been slow, inconsistent, and largely ineffective.
The situation reached a crisis point on June 8, 2024, when a violent altercation broke out between two groups in a community park. The confrontation resulted in:
· Seven people hospitalized, one in critical condition.
· Twelve individuals arrested at the scene.
· Police taking 53 minutes to arrive after the first emergency call.
Following this event, public frustration and distrust in law enforcement escalated, with many questioning the competency and efficiency of the police force. A review of police actions highlighted multiple systemic failings, including:
· Delayed response times, allowing ASB incidents to escalate.
· Lack of proper follow-ups, leading to unresolved cases.
· Minimal police patrols in known ASB hotspots.
· Poor engagement with the community, causing a breakdown in trust.
· Misallocation of resources, focusing on less urgent matters instead of addressing high-risk areas.
Given these significant failures, it is crucial to understand why these issues occurred and what can be done to prevent similar incidents in the future. Cognitive Load Theory (CLT) provides a strong psychological framework for explaining why police officers struggled with decision-making, resource management, and rapid responses. By applying CLT, this report will:
1. Analyze how cognitive overload may have contributed to police inefficiencies.
2. Review supporting research on cognitive overload in emergency response situations.
3. Suggest evidence-based recommendations to improve police performance and decision-making.
By understanding and addressing the role of cognitive overload in policing, law enforcement agencies can implement strategies to enhance efficiency, restore public confidence, and improve safety in the community.









	

	THE COGNITIVE LOAD THEORY (CLT)

Cognitive Load Theory (CLT), developed by John Sweller (1988), is a psychological framework that explains how the human cognitive system processes information under different conditions. The theory states that our brain has a limited capacity for processing and retaining information, and when demands exceed this capacity, decision-making, attention, and problem-solving suffer (Sweller, 2019). In high-pressure environments like law enforcement, excessive cognitive load can lead to slower reactions, impaired judgment, and ineffective decision-making, which are all issues observed in the Glynafonshire Police Department’s response to antisocial behavior (ASB).
Types of Cognitive Load
CLT identifies three distinct types of cognitive load that affect how individuals process information:
1. Intrinsic Load – The natural complexity of a task.
· Tasks that require analyzing multiple factors under time constraints place a high intrinsic cognitive load on officers.
· Example: A police officer handling a violent ASB incident while assessing potential threats, maintaining public safety, and coordinating with colleagues.
2. Extraneous Load – Unnecessary distractions or inefficient processes that make a task harder.
· This type of load does not help with learning or problem-solving but instead wastes cognitive resources.
· Example: Poor communication systems, excessive paperwork, or a lack of clear operational procedures can overwhelm officers, leading to delays and errors.
3. Germane Load – The mental effort required for learning and skill development.
· This load is beneficial, as it helps officers improve their ability to handle complex tasks over time.
· Example: Training exercises that simulate real-world ASB scenarios help officers develop better response strategies.
Empirical Evidence Supporting CLT in Law Enforcement and Emergency Response
Several studies highlight how cognitive overload negatively affects first responders:
· Endsley (2016) found that police officers under high cognitive load had reduced situational awareness, leading to poor decisions in high-stakes situations.
· Wickens (2008) demonstrated that air traffic controllers took longer to react and made more errors when handling excessive information.
· Omodei et al. (2005) found that firefighters facing high cognitive load struggled to prioritize critical tasks, which is similar to police officers failing to assess ASB reports effectively.
· Wong et al. (2021) reported that paramedics handling multiple emergencies exhibited slower response times and difficulty prioritizing critical patients, much like the Glynafonshire police struggling to allocate resources to ASB hotspots.
These studies demonstrate that cognitive overload directly affects the ability of first responders to function effectively. In the case of Glynafonshire police, excessive extraneous load (administrative inefficiencies, poor communication, and lack of proper training) likely contributed to their delayed response times, poor case follow-ups, and weak community engagement.





	
	
	

	
	HOW DOES THE THEORY RELATE TO THE OUTCOME FROM THE LOCAL AUTHORITY?
	Cognitive Load Theory explains why Glynafonshire Police struggled to handle antisocial behavior. The officers had too much on their plate, and it led to slow reactions, bad decisions, and poor follow-ups. When people are overloaded with information or tasks, they freeze, make mistakes, or miss important details—which is exactly what happened here.
1. Why the Police Took 53 Minutes to Respond
A huge failure in this case was how long it took officers to show up after the fight started in the park. Cognitive Load Theory explains this by showing how too much cognitive load messes with decision-making. The police were probably:
Juggling too many calls at once. If officers were already dealing with multiple antisocial behavior reports, they might have had trouble figuring out which ones needed urgent attention (Omodei et al., 2005).
Struggling to switch between tasks. Studies show that switching between multiple tasks slows reaction times and causes errors (Monsell, 2003).
Drowning in information. When there's too much going on, it's hard to focus on what matters most (Endsley, 2016).
2. Why the Police Didn’t Follow Up with Victims
Another big complaint from the community was that officers never followed up with victims or witnesses after antisocial behavior incidents. This can be explained by cognitive overload affecting their memory and organization skills (Miller, 1956). When officers are:
Handling too many cases at once, it becomes harder to remember details (Chandler & Sweller, 1991).
Constantly moving from one call to another, they don’t have time to track reports properly.
Rushing through paperwork due to high workloads, which can lead to lost or incomplete reports (Paas & van Merriënboer, 1994).
This means that even if officers wanted to follow up, they were too overwhelmed to keep track of all the cases properly.
3. Why There Weren’t Enough Patrols in High-Risk Areas
The police also failed to patrol antisocial behavior hotspots, even though residents had reported ongoing issues. Cognitive Load Theory shows that when people are overwhelmed, they struggle to prioritize effectively (Sweller et al., 2011). The officers may have:
Focused on tasks that felt more manageable, like paperwork, instead of making difficult judgment calls about where patrols were needed most.
Been so overloaded with emergencies that they reacted to calls instead of preventing incidents before they happened.
Misjudged the severity of antisocial behavior issues due to the sheer volume of cases they had to process.
4. Why the Police Weren’t Engaging with the Community
Glynafonshire officers were criticized for failing to build relationships with residents, which made it harder to get local support in tackling antisocial behavior. Cognitive overload can make people avoid extra responsibilities that require more effort. The officers may have:
Skipped community meetings because they were already stretched thin dealing with reports.
Been so mentally drained from handling high workloads that they didn’t have the energy to focus on public engagement.
Missed important details about repeat offenders or high-risk locations because they weren’t gathering enough community feedback (Endsley, 2016).


	
	SUB-HEADING HERE TO DENOTE ANY EXAMPLES IN THE LITERATURE OF THIS LINK – EITHER FOR THIS SCENARIO OR OF ONE OF A SIMILAR NATURE

Examples from Research on Cognitive Overload in Emergency Response
High cognitive workload produces decision-making losses exactly as experienced by Glynafonshire Police authorities in their operations.
Police Officers and Decision Fatigue
Endsley (2016) discovered that responding officers who managed multiple cases experienced difficulty in sorting out their most important incidents as this action reduced their response speed and vital information detection capacity. Research data indicates that the sustained long delay of 53 minutes by Glynafonshire police officers.
Firefighters and High Cognitive Load
When firefighters experienced overload they detected dangers late and failed to correctly decide what needed attention first according to Omodei et al. (2005). The Glynafonshire police force made wrong resource management decisions by directing funding to unrelated areas instead of active syndromes hotspots.
Air Traffic Controllers and Information Overload
Wickens (2008) established that controllers who received excessive information processed it with both delayed times and reduced precision. The officers at Glynafonshire encountered related challenges which caused operational delays as well as operational inefficacy.
Paramedics Under Cognitive Load
Paramedics facing excessive mental distress according to Wong et al. (2021) experienced problems with task prioritization and memory functions. The absence of ASB case follow-ups results in police officers developing mental exhaustion.
Relevance to Glynafonshire Police
Scientific research demonstrates that excessive mental workload makes responders slow down their responses, handle resources improperly, and deliver inadequate follow-ups. Glynafonshire Police should develop methods to decrease the mental strain experienced by its officers to achieve better efficiency.
.

	SUGGESTIONS FOR NEW PROCEDURES BASED ON THE THEORY 

Suggestions for New Procedures Based on the Theory
To prevent similar failures in handling antisocial behavior, the police force should implement strategies that reduce cognitive overload, allowing officers to make faster and better decisions.
Implement AI and Digital Systems
Excessive paperwork contributes to officer overload. AI-powered reporting tools can automate documentation and categorize incidents, reducing time spent on administrative tasks (Wickens, 2008).
Create Specialized ASB Response Units
Dividing officers into dedicated ASB teams prevents them from juggling multiple case types, reducing task-switching and decision fatigue (Paas & van Merriënboer, 1994).
Enhance Officer Training
Scenario-based training prepares officers for high-pressure situations by improving decision-making skills and memory retention under stress (Sweller, 2019).
Upgrade Communication and Dispatch Systems
Real-time data sharing allows officers to access case details instantly, reducing the need for manual information processing and improving response times (Monsell, 2003).
Strengthen Community Engagement
Regular town hall meetings and outreach programs improve public cooperation, making ASB management more proactive rather than reactive (Endsley, 2016).
Implement Mental Health and Stress Management Programs
Mindfulness training and workload adjustments help officers manage stress, preventing burnout and improving overall performance (Wong et al., 2021).
These measures will help Glynafonshire Police improve efficiency, enhance decision-making, and restore public trust.


	EVALUATION AND CRITIQUE OF THEORY

Cognitive Load Theory (CLT) effectively explains how excessive mental demands led to delayed response times, poor decision-making, and ineffective follow-ups by Glynafonshire Police. Research supports that when officers are overwhelmed with information and tasks, their ability to prioritize and react efficiently is compromised (Endsley, 2016; Wickens, 2008). CLT also provides practical solutions, such as reducing administrative workload and improving task management, which could help officers focus on high-priority incidents (Sweller, 2019). By recognizing cognitive overload as a major factor, the theory offers valuable insights into why officers struggled to manage antisocial behavior incidents effectively.

However, CLT has limitations in fully explaining the failures of Glynafonshire Police. The theory focuses on cognitive limitations but does not account for external factors like understaffing, resource shortages, and bureaucratic inefficiencies, which may have played a significant role (Paas & van Merriënboer, 1994). Additionally, CLT does not fully consider the impact of emotional stress and unpredictable dangers that officers face, which can also impair decision-making beyond cognitive overload alone (Plass et al., 2010). While CLT provides useful strategies for reducing cognitive strain, a more comprehensive approach that includes structural improvements, stress management, and better leadership is needed to address the full scope of the problem.



	
	
	

	
	CONCLUSION AND RECOMMENDATIONS
	

	
	Cognitive Load Theory demonstrates that excessive mental workload leads to delayed responses poor decision-making and inadequate policing resources at Glynafonshire Police. Due to multiple responsibilities that overloaded them, the officers experienced various performance deficiencies including delayed responses inadequate follow-up actions, and improper patrol distributions. Research studies have shown that excessive mental workload decreases the performance ability of first responders during high-stress scenarios (Sweller, 2019; Endsley, 2016). Cognitive load issues should be addressed by police forces since it enables better operational performance and reduces the chances of future system failures.
The Glynafonshire Police Force needs to utilize AI systems for reporting management to decrease administrative tasks while forming dedicated ASB response teams to stop task changes and deliver scenario-based training for better stress-filled decision-making capabilities. A system upgrade for communications will deliver critical information directly to officers to reduce mental strain caused by unneeded data. Enhanced community outreach alongside mental health services will form an operational support network that reduces policing pressure and brings superior officer performance. 
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1.	Check the following text for grammar and syntax.
	
I confirm that I have not presented any AI generated text as my own work. I confirm I
have copies of my drafts, notes, and other resources I used before, and after the use of
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