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Executive Summary

The study will be Hong Kong listed company China Resources Beer (Holdings) Company Limited, named as CR Beer (stock code: 0291). This will be divided into five parts. The first chapter is on CR Beer 's background and its business conditions and introduce 2 companies with San Miguel (0236) and Carlsberg as the comparison and analysis counterparts. The second chapter would go through the various financial ratio from different dimension analysis of CR Beer through index Z-Score analysis. Furthermore, the study will show its financial structure, paying debt ability, profitability and stock market prospects analysis. This study shows CR beer was not the worst in financial performance but not good enough in giving a long-term healthy and high-profit. The third chapter would go through CR Beer 's corporate governance issues and suggestions for improvement. The fourth chapter would go through CR Beer’s investment project: the new brand store in central. Calculated through cash flow, net present value, return more than the rate of investment returns and found that new projects on could bring better cashflow. The fifth chapter is to study the financing and capital management of CR Beer.
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1. Introduction

1.1 Company Background

China Resources Beer (Holdings) Company Limited, commonly known as CR Beer, is a leading beer producer in China. Founded in 1993, the company is a subsidiary of China Resources Holdings, a state-owned enterprise. CR Beer is best known for its flagship brand, Snow Beer, which has become one of the most popular beer brands in China and the world by sales volume. The company has expanded its portfolio through strategic acquisitions and partnerships, including a significant joint venture with SABMiller in 1994 (CR Beer, 2024). CR Beer focuses on expanding its market presence and enhancing product quality, aiming to cater to a diverse consumer base in China's rapidly growing beer market.

In 2000, CR Beer achieved a significant milestone by successfully listing on HKEX, under the stock code 0291. The initial public offering (IPO) showcased the company's growth trajectory and attracted substantial interest from investors. CR Beer's IPO marked a pivotal moment in its journey towards further expansion and market dominance.

Following its IPO, CR Beer's financial performance witnessed notable growth. By 2021, the company's stock price surged to $68.5 Hong Kong dollars, signaling a robust increase in market value. It has increased 679% compared with the listing day on HKEX (HKEX, 2024).



1.2 Operating Business Overview

CR Beer, officially known as China Resources Beer (Holdings) Company Limited, offers a diverse range of products and services within the beverage industry, primarily focusing on beer. CR Beer has its business over 24 Cities in Mainland China with 62 breweries in operation recently. 

Regarding its core products, CR Beer produces a variety of beer styles, including Lager, Craft Beers and Non-Alcoholic Beers. Among the beers, Snow Beer is CR Beer’s leading brand in terms of volume and market share. It takes around 31.1 percent of the beer market in China (Statista, 2022). In addition to Snow Beer, CR Beer has established partnerships with other renowned brands, including Heineken, which broadens its portfolio and enhances market presence. The company also supports local craft breweries through licensing agreements, fostering innovation and diversity in its product lineup. This approach not only caters to traditional beer drinkers but also appeals to the growing segment of craft beer enthusiasts.

Regarding its sales, CR Beer is primarily focused on the Chinese market, which remains one of the largest beer consumers globally. The company is exploring opportunities in international markets, particularly in Southeast Asia and beyond, to capture growing demand. CR Beer is targeting young professionals and urban dwellers who prefer premium and craft beer options by offering affordable products to cater to a more price-sensitive demographic. CR Beer sales channels are basically retail distribution, on-premise and e-commerce. 

Regarding its sustainability Initiatives, CR Beer is committed to minimizing its environmental impact. The company has implemented various initiatives aimed at reducing water usage, optimizing energy consumption, and promoting recycling within its operations. By prioritizing sustainability, CR Beer not only meets regulatory requirements but also aligns with the values of environmentally conscious consumers.

Looking ahead, CR Beer aims to capitalize on the growing demand for premium and craft beers in China. The company plans to expand its product offerings, focusing on unique flavors and premium ingredients that appeal to discerning consumers. Additionally, CR Beer is exploring opportunities in international markets, leveraging its strong brand identity and operational expertise to establish a global presence. In summary, CR Beer stands as a formidable player in the Chinese beverage industry, marked by its strong market share, diverse product offerings, and commitment to quality and sustainability. With a clear focus on innovation and consumer engagement, CR Beer is well-positioned to navigate future challenges and seize growth opportunities in the dynamic beverage landscape.

1.3 Today’s Business Environment

The beer industry was affected by the COVID-19 pandemic in the past few years. The pandemic caused delays and shortages in the supply of essential raw materials, such as barley and hops, affecting production schedules (Statista, 2021). Also, the pandemic changes customer’s behavior. With bars and restaurants closing or operating at reduced capacity, consumers turned to off-premise sales, including supermarkets and online retail. This shift favored packaged beer over draft sales (IWSR, 2021). 

With the gradual post-pandemic recovery of the beer market in China, the Group continued to promote the key brands through various activities, in turn, the turnover and earnings before interest and taxation of the beer business in 2023 increased by 4.5% and 30.6% to RMB36,865,000,000 and RMB6,889,000,000, respectively. As the consumer market in China continues to evolve towards premium, personalized and value-added products, CR Beer has continued to diversify its product portfolio of “domestic brands + international brands” in the beer business. 

1.4 Company Structure

CR Beer, officially known as China Resources Beer (Holdings) Company Limited, has a well-structured organization designed to support its extensive operations across Mainland China. The company employs approximately 40,000 staff members, who are distributed across various divisions. Key divisions include Production, which oversees the brewing process and quality control; Sales and Marketing, responsible for brand management and market penetration; Research and Development, focusing on product innovation and sustainability initiatives; and Supply Chain Management, ensuring efficient logistics and distribution. Additionally, CR Beer has dedicated teams for finance, human resources, and customer service, all contributing to the company's mission of delivering high-quality beverages while maintaining robust operational efficiency (China Resources Beer, 2023).


1.5 Research Comparison Company Information

This study is used of three comparison of CR Beer (0291), San Miguel (0236) and Carlsberg. The above 3 businesses have the same nature of business with CR Beer. Therefore, we can from the above 3 companies the financial management of the equally comparative analysis.



2. CR Beer’s Financial analysis
This report would go through CR Beer’s financial analysis by its financial structure, the repayment and realized capacity, operating capacity, profitable capacity, growth capacity and market value and share returns for six areas with industrial average

2.1 Listed company bankruptcy index Z-Score analysis

	Company Name
	CR Beer
	San Miguel
	Carlsberg

	Year
	2021
	2022
	2023
	2023
	2023

	Net Current Assets
	37067
	44545
	41505
	248.5945279
	-23,155.38

	Total Assets
	51053
	57313
	71524
	912.0725884
	137,115.80

	Retained earnings
	-1,258

	12,949

	16,205
	359.7894752
	21,922.98

	EBIT
	5991
	5528
	7078
	75.4022496
	14,686.50

	Stock Value(HKD)
	HK$63.85
	HK$54.55
	HK$34.20
	HK$0.77
	HK$ 1,005.24

	RMB/HKD fx rate
	1.22
	1.12
	1.13
	1.1289
	1.13

	Number of stock
(in ‘000) 
	3,244,000
	3,244,000
	3,244,000
	373,570
	134,114

	Total Liabilities
	26443
	26456
	31587
	152.3771356
	115,001.67

	Cost of Sales
	20,313
	21,702
	22,829
	515.123862
	98,700.18


RMB Million

Zscore: Z=1.2A+1.4B+3.3C+0.6D+0.99E:
	Company Name
	CR Beer
	San Miguel
	Carlsberg

	Year
	2021
	2022
	2023
	2023
	2023

	A
	0.7260494
	0.777223318
	0.580294726
	0.272685
	0.15

	B
	-0.024641059
	0.225934779
	0.226567306
	0.394554
	0.15

	C
	0.117348638
	0.096435364
	0.09895979
	0.082698
	0.11

	D
	9.10845E-10
	7.10928E-10
	3.76784E-10
	2.129408
	1.137.52

	E
	0.690713572
	0.582537993
	0.544320787
	0.918339
	0.72

	Z Score
	1.91403516
	2.149168828
	1.883891673
	3.347565
	683.98






2.2 Financial Structure

	Company Name
	CR Beer
	San Miguel
	Carlsberg

	Year
	2021
	2022
	2023
	2023
	2023

	Fixed Asset to Long Term Liability Ratio
	0.190244376
	0.181994819
	0.180793343
	0.658393
	1.19

	Current Liabilities to Net Asset Ratio
	0.860219423
	0.766989662
	0.610060846
	0.148864
	2.87

	Current Liabilities to Stock Ratio
	3.278104676
	3.197379087
	2.56409177
	1.177615462
	2.87



Fixed Asset to Long Term Liability Ratio
This ratio complements the assessment of company's debt coverage capabilities. It indicates the extent to which long-term liabilities can be covered with company's tangible fixed assets. Tangible fixed assets constitute the potential source of financing of company's liabilities (eanaliza,2024). The decreasing trend in CR Beer's Fixed Asset to Long Term Liability Ratio over the three years suggests a potential change in the company's asset allocation or liability structure. A decreasing ratio could indicate a reduction in the proportion of fixed assets relative to long-term liabilities, which might impact the company's ability to cover its long-term obligations with fixed assets. CR Beer seems to have a more conservative approach with lower fixed assets in relation to long-term liabilities. San Miguel maintains a balanced ratio, indicating a more moderate approach. Carlsberg appears to have a higher level of fixed assets compared to long-term liabilities, potentially reflecting significant investments in fixed assets.

Current Liabilities to Net Asset Ratio
The decreasing trend in CR Beer's Current Liabilities to Net Asset Ratio from 2021 to 2023 indicates a positive shift towards a more balanced and sustainable financial structure. The decreasing ratio suggests that the company has been effectively managing its current liabilities in relation to its net assets over this period. This trend could signify improved financial stability, better liquidity management, and a reduced risk of potential financial distress for CR Beer. CR Beer appears to have a higher reliance on short-term debt compared to its net assets. San Miguel demonstrates a more balanced proportion of current liabilities to net assets. Carlsberg shows a concerning ratio, indicating a substantial level of current liabilities relative to its net assets, which may warrant further investigation.

Current Liabilities to Stock Ratio
The decreasing trend in CR Beer's Current Liabilities to Stock Ratio from 2021 to 2023 suggests a positive shift in the company's financial structure. The decreasing ratio indicates that CR Beer has been reducing its reliance on current liabilities to support its stock levels over this period. This trend may signify improved inventory management, better working capital control, and a more sustainable financial position for the company. A lower Current Liabilities to Stock Ratio implies that CR Beer is using less short-term debt to finance its stock, which can lead to improved financial stability and reduced risk of liquidity issues associated with excessive short-term liabilities. CR Beer and Carlsberg show higher levels of current liabilities in relation to their stock, indicating a potentially higher risk due to the significant reliance on short-term obligations.
San Miguel demonstrates a relatively more balanced position with a lower ratio, implying a more moderate level of current liabilities compared to its equity base.


2.3 Paying Debt Ability

	Company Name
	CR Beer
	San Miguel
	Carlsberg

	Year
	2021
	2022
	2023
	2023
	2023

	Current Ratio (%)
	0.75
	0.88
	0.70
	3.11
	0.63

	Quick Ratio (%)
	0.45
	0.57
	0.31
	2.26
	0.52

	Cash Ratio (%)
	0.25
	0.43
	0.23
	1.73
	0.28

	Debt/Equity Ratio
	0.54
	4.48
	17.45
	0.2
	1.52

	Long Term Debt Ratio
	0.25
	2.39
	14.09
	0.38
	0.54

	Time Interest Cover Ratio
	315.32
	69.96
	29.01
	197
	14.55



Current Ratio
CR Beer and Carlsberg both exhibit current ratios below 1, indicating potential liquidity issues and the need for improvement in managing short-term obligations. San Miguel shows a robust current ratio well above 1, signifying a strong ability to cover short-term liabilities with current assets and efficient liquidity management practices.

Quick Ratio
CR Beer shows significant liquidity risk, needing urgent attention to financial health. San Miguel demonstrates strong liquidity, making it a safer investment. Carlsberg is in a moderate position, requiring improvement but not as critical as CR Beer.

Cash Ratio
CR Beer is in a precarious position with a Cash Ratio of 0.23, indicating significant liquidity risks. Immediate action is needed to bolster cash reserves. San Miguel demonstrates a robust liquidity stance with a Cash Ratio of 1.73, providing a strong buffer against financial challenges and allowing for growth opportunities. Carlsberg has a moderate Cash Ratio of 0.28, which indicates some liquidity risk but is better positioned than CR Beer. The company should work on improving its cash flow.

Debt/Equity Ratio
The increase in the Debt/Equity Ratio from 0.54% in 2021 to 4.48% in 2022 suggests that CR Beer took on more debt relative to equity, potentially indicating a shift towards higher financial leverage and increased risk. The substantial surge to 17.45% in 2023 indicates a sharp escalation in the level of debt in relation to equity, signifying a significant increase in financial leverage and potential risks associated with the higher debt burden.

Long Term Debt Ratio
CR Beer is in a precarious situation with an extraordinarily high Long-Term Debt Ratio of 14.09, indicating excessive reliance on long-term debt and significant financial risk. Immediate action is needed to reduce this debt. San Miguel exhibits a conservative financial strategy with a low Long-Term Debt Ratio of 0.38, providing stability and flexibility for future growth without excessive leverage. Carlsberg has a moderate Long-Term Debt Ratio of 0.54, indicating a balanced approach but requiring vigilance to manage its debt levels and ensure financial stability.

Time Interest Cover Ratio
CR Beer shows a strong Time Interest Cover Ratio of 29.01, indicating a robust capacity to meet interest payments, although it should focus on overall financial health given its high leverage. San Miguel stands out with an exceptional TICR of 197, suggesting excellent profitability and minimal risk regarding interest obligations, providing substantial flexibility for growth. Carlsberg has a moderate TICR of 14.55, indicating a healthy ability to cover interest expenses but necessitating vigilance in managing its debt and improving profitability.


2.4 Profitability

	Company Name
	CR Beer
	San Miguel
	Carlsberg

	Year
	2021
	2022
	2023
	2023
	2023

	Net profit
	4,590.00
	4,350.00
	5,214.00
	101.215062
	-0.54

	Net profit growth
	1.19
	-0.05
	0.20
	1.70348574
	-369.31

	Gross profit margin
	0.42
	0.35
	0.41
	0.385
	0.45

	Net Profit Margin
	0.13
	0.13
	0.13
	0.121
	-0.54



Gross profit margin: 
The fluctuation in CR Beer’s GPM over the years reflects challenges in maintaining profitability. While the recovery in 2023 is encouraging, the overall trend indicates volatility that could be concerning for investors. CR Beer is positioned between San Miguel and Carlsberg. While it has managed to improve from the low in 2022, it still lags behind Carlsberg, indicating a need for strategic improvements.

Net Profit Margin: 
CR Beer’s consistent net profit margin of 13% over three years reflects stable profitability, but it may be perceived as stagnant growth. The company should explore strategies to enhance profitability.
CR Beer is performing better than San Miguel in terms of net profit margin, which suggests effective cost control. However, Carlsberg's negative margin highlights serious challenges that could impact its market position.

	Company Name
	CR Beer
	San Miguel
	Carlsberg

	Year
	2021
	2022
	2023
	2023
	2023

	Total Assets Turnover
	0.69
	0.58
	0.54
	0.92
	0.66

	Leverage ratio
	2.08
	2.12
	2.09
	1.20
	4.80



Total Assets Turnover:
The declining TAT over the three years indicates growing inefficiency in utilizing assets to generate revenue. The trend is concerning and may suggest the need for operational improvements and better asset management. CR Beer lags behind both San Miguel and Carlsberg in terms of asset utilization. This inefficiency could hinder the company’s competitive position in the market, especially in a landscape where competitors are generating more sales from their assets.



Leverage ratio:
With leverage ratios consistently above 2.0, CR Beer demonstrates a moderate risk profile. While the company utilizes debt to finance growth, it must ensure that its earnings are sufficient to cover interest expenses. Compared to San Miguel, CR Beer employs a more aggressive leverage strategy, which may allow for greater growth potential but comes with increased risk. Carlsberg's extremely high leverage ratio raises concerns about its financial stability and ability to manage debt effectively.

2.5 Stock Market Prospects Analysis

	Company Name
	CR Beer
	San Miguel
	Carlsberg

	Year
	2021
	2022
	2023
	2023
	2023

	Earning per share
	1.41
	1.34
	1.61
	0.23
	-299.72

	Market to Book Ratio (Times)
	8.46
	6.54
	3.25
	0.43
	

	Dividend Yield (%)
	0.40
	0.40
	0.58
	20.85
	3.20



CR Beer demonstrates strong recovery in EPS and stable dividend yields, indicating sound financial health and effective management. San Miguel presents opportunities due to its high dividend yield but needs to improve profitability. Carlsberg faces significant challenges, as indicated by its negative EPS and low dividend yield, raising concerns about its long-term viability.


3. CR Beer’s Corporate Governance assessment

Chapter 2 from the financial assessment analysis, we understand that CR Beer’s appearance growth slowdown and operating costs, and so, and direct affect for its enterprise development in the future and the shareholders' interests. We in this will explore CR Beer of corporate governance of its financial performance of the hill and, in its internal control and risk management to check their existing mechanism has insufficient, to make appropriate recommendations.

3.1 Corporate Governance of business organization and its impact and importance

Since 1998 Asian financial turmoil and 2002 a series of international business scandal events (such as the Enron, the World Telecommunications, the Eurasian agriculture, serious impact on the stock market investors to lose the confidence for fund-raising; and begin to understand that if a company's own governance is not well, if Enron International enterprises, they can easily collapse. Therefore, Governments also focused on the tightening supervision regulations. The Ho and Li (2008) pointed out that corporate governance is how an organization can have decision-making powers and responsibilities assigned to owners (shareholders), Board of Director (policy makers) and high- level managers (managements) three main people, and determine their interrelationship, including how authorization, mutual monitor, incentive and accountability. The ultimate promotion bodies performance and long-term sustainable value, protection of shareholders and other stakeholders' rights and interests.

Ho (2003) quoted McKinsey consulting company in 01 to global more than 200 institutional investors of research, which stated over 80 percent to "Corporate Governance" good corporate pay premium; in Asia, premium the proportion of 20 percent to 27 percent. Corporate Governance sound enterprises can attract more funds to get higher returns, with a more competitive strength.

3.2 CR Beer’s existing Corporate Governance

	Company Name
	CR Beer
	San Miguel
	Carlsberg

	Year
	2021
	2022
	2023
	2023
	2023

	ROA (After Tax) (%)
	0.09
	0.08
	0.07
	11.1
	-0.36

	ROE (After Tax) (%)
	0.19
	0.16
	0.15
	13.3
	-1.71



CR Beer shows moderate performance, with positive returns but room for improvement in asset efficiency. San Miguel stands out with strong ROA and ROE, indicating effective management and profitability, making it a favorable option for investors. Carlsberg faces serious challenges, as evidenced by negative returns on both assets and equity, which indicate a need for strategic changes to restore financial health.

3.3 Suggestions for improvement

We recommend that CR Beer pay attention to these issues, further consider the following suggestions for improvements:
1. CR Beer should focus on improving asset utilization to enhance ROA.
2. Implement Robust Risk Management - Establish a formal risk management framework that identifies, assesses, and mitigates potential risks. Also, create contingency plans for various potential crises, ensuring the company can respond effectively.
3. Regularly Review Governance Policies - Regularly review and update corporate governance policies to reflect best practices and regulatory changes. Compare governance practices against peers and industry standards to identify areas for improvement.
4. Foster a Strong Corporate Culture - Engage employees in governance processes, seeking their input and fostering a sense of ownership in the company’s direction. Implement programs to recognize ethical behavior and contributions to corporate governance and sustainability.
4. Investment Project Appraisal

	Project Cost
	
	Remarks

	area (square meters)
	950
	

	Building Price 
	HKD$120.00M
	

	Decoration 
	HKD$5,000,000
	

	Total Cost 
	HKD$125M
	

	Remaining basic information
	
	Remarks

	Building depreciation years
	30
	

	Decoration period (years)
	5
	

	Sales growth rate
	0.17
	

	EBITDA (%)
	24
	



4.1 Computing Tax Cost

	Items (Unit: 1 million RMB)
	1 Yr
	2 Yr
	3 Yr
	4 Yr
	5 Yr

	Sales = Last Year Sales x (1+Growth rate)
	778.6
	911.0
	1,065.9
	1,247.1
	1,459.1

	EBITDA
	186.9
	218.6
	255.8
	299.3
	350.2

	Depreciation =-(Buildingcost/50+Decoration/5)
	(295.6)
	(295.6)
	(295.6)
	(295.6)
	(295.6)

	EBIT
	(108.7)
	(77.0)
	(39.8)
	3.7
	54.6

	Tax cost (Standard tax rate: 25%)
	17.9
	12.7
	6.6
	(0.6)
	(9.0)

	Profit
	(90.8)
	(64.3)
	(33.2)
	3.1
	45.6



4.2 Cashflow calculation

	Items (Unit: 1 million RMB)
	Initial Cost
	1 Yr
	2 Yr
	3 Yr
	4 Yr
	5 Yr

	EBITDA
	
	186.9
	218.6
	255.8
	299.3
	350.2

	Expenditures
	
	(1.0)
	(1.0)
	(1.0)
	(1.0)
	(1.0)

	Tax Expenses
	
	17.9
	12.7
	6.6
	(0.6)
	(9.0)

	Cashflow
	-1200
	203.8
	230.3
	261.4
	297.7
	340.2






4.3 ARR and NPV calculation

	ARR
	

	Total income for 50 years
	2090

	Average ARR(A)
	41.8

	Initial cost(B)
	1200

	ARR (A/B):
	3%



	Year
	Cashflow
	PV
	Year
	Cashflow
	PV

	1 st
	(996)
	183.5
	10
	1,944
	132.1

	2 nd
	(766)
	186.7
	20
	6,183
	56.9

	3 rd
	(504)
	190.8
	30
	11,401
	24.5

	4 th
	(207)
	195.6
	40
	17,825
	10.6

	5 th
	133
	201.2
	50
	25,732
	4.6

	NPV= all cashflow for 50 years – Initial cost: 1,996.63  



4.4 Payback Period and IRR

	Payback Period
	

	1-13 Profit (A)
Initial cost (B)
Payback period =
	261
1200
72 Month = 6 Years


IRR=24.6%

4.5 Investment appraisal

From the data analysis results, the new brand store for the payback period is 6 years and net present value is positive value. Therefore, the project investment appraisal as a positive return, and should also help group in exploring sales network, the proposed should carry out this item.

4.6 Suggestion for cashflow of new project

The new store is located in central nearby railway station, involving high income audiences and high traffic of people. Along with performing different events and campaigns through the store, this could provide a number of cashflow for the company.



5. Financing and capital management
We will analyze the various financing program of CR Beer’s capital management of analysis pros and cons.

	Company Name
	CR Beer

	Year
	2021
	2022
	2023

	Cash and equivalents
	5,376.00
	10,208.00
	5,520.00

	Bank loans
	/
	512
	931

	Cash ratio
	25%
	43%
	23%

	retained profit
	12,767
	15,342
	18,584

	Net Interest Expense
	19.00
	79.00
	244.00


RMB in Million

i. cash payments– internal retained earnings/cash as sources of funding. CR Beer’s cash and equivalents from 2021 to 2023 demonstrate a volatile yet revealing trend. The substantial increase in 2022 indicates a strong recovery and proactive financial management, while the decrease in 2023 highlights the need for careful cash flow analysis and strategic planning. Continuous monitoring of these metrics will be vital for assessing the company’s financial health and operational efficiency moving forward.
ii. Bank loans- CR Beer’s bank loan figures from 2021 to 2023 reflect a strategic shift towards leveraging debt for growth. The absence of loans in 2021 contrasts sharply with the substantial borrowings in 2022 and 2023, indicating a proactive approach to financing. While this strategy can support expansion and innovation, careful management of debt will be crucial to ensure long-term financial stability and mitigate risks associated with increased leverage. Continuous monitoring of financial metrics related to debt will be essential for evaluating the company’s future performance.
iii. Cash ratio- CR Beer’s cash ratio from 2021 to 2023 reflects notable fluctuations that highlight changing liquidity conditions. The improvement in 2022 indicates a strong recovery and effective cash management, while the decline in 2023 raises concerns about the company’s ability to meet short-term obligations. Continuous monitoring and proactive liquidity management will be essential for CR Beer to maintain financial stability and mitigate potential risks associated with lower cash reserves.
iv. Retained profit- CR Beer’s retained profit figures from 2021 to 2023 reflect a robust growth trajectory, with significant increases each year. The steady accumulation of retained earnings highlights the company’s effective management of profitability and strategic focus on reinvestment. Maintaining this positive trend will be crucial for CR Beer as it navigates the competitive landscape and seeks to capitalize on growth opportunities in the beverage industry. Continuous evaluation of reinvestment strategies will ensure that retained profits are utilized effectively to drive long-term success.
v. Net interest expense-CR Beer’s net interest expense from 2021 to 2023 reflects a significant increase, indicating a strategic shift towards greater borrowing. The rise from 19 million CNY in 2021 to 244 million CNY in 2023 suggests that the company is leveraging debt to finance growth initiatives, which, while potentially beneficial, also increases financial risk. Continuous monitoring of debt management and interest coverage will be essential for CR Beer to ensure that its growth strategies remain sustainable and do not compromise its financial health.

6. Conclusion and Recommendations
Showing CR Beer’s stable performance with a slight increase in gross profit and its significant annual production capacity for beer, indicating robust operational capability. There are some recommendations provide for CR Beer in giving out a better financial situation. 

a) CR Beer should evaluate current debt levels and consider refinancing options to reduce interest expenses and improve cash flow. Also, assess opportunities for equity financing to fund expansion without over-leveraging is essential. 
b) CR Beer should implement cost-reduction initiatives across production and supply chain processes to improve margins. Also, conduct rigorous budgeting and forecasting to manage expenses and allocate resources effectively is essential.
c) CR Beer should allocate funds for research and development to drive innovation in product offerings, enhancing competitive positioning. Furthermore, identify and invest in high-growth markets, especially for baijiu, to diversify revenue streams is essential.
d) CR Beer should implement robust cash flow forecasting to anticipate funding needs and manage liquidity effectively. Also, improve inventory management and receivables collection processes to enhance cash flow is essential.
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