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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:
In 2020 the government had to make crucial decisions on how they were going to support families financially during the covid-19 pandemic. To ensure the safety of citizens the government imposed a lockdown which caused financial constraints within the budgetary cycle. 

The government therefore was forced to borrow in 2020 a projected amount of £350 billion which is a significant increase of borrowing compared to the previous year. This decision was made to compensate for the £200 billion tax cut so that families could afford to support their families. This money was also used for the governments furlough scheme and to provided business grants as well as increased funding to the NHS.  

The cuts also meant that both UK tax and national receipts fell by £39.6 billion in the months of 2020, compared to 2010 this was a decrease of 7%.

Government bodies also made the decision to spend £86.2 billion on day-to-day activities which was an increase by 26.1 billion from 2019. £10 billion was also part of the expenditure for Covid-19 support roles and jobs. 

The public sector alone had borrowed £214.9 billion to support its services like police, social services and the education system. This was a significant increase from 2019 with the amount being £169.1 billion compared to 2019. 

  



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:
I would use the performance management cycle, for this I would review the previous year’s problems and prioritise them in order to create a plan for the future. 

Within this plan I would allocate which public services the funds necessary to deal with the current year’s problems. Then I would act by giving clear objectives to these public services then allowing them to proceed with the plan for supporting the public. 

I would then monitor the plan to see if the current plan has increased the problem or has caused new problems. If it has then I would attempt to create new solutions for these plans and allocate the necessary funds. This review would be transparqant and shown to the public. 

	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:
Within management responsibility is crucial as having a very important position like the position of first minister of Wales. Mark Drakeford is responsible for people of Wales as well as being head of the labour party in Wales he must ensure organisation is working in the best interests of Wales. 

It is here where Thompsons and Strickland 5 tasks of management can be seen as Mark Drakeford would have the responsibility to develop a strategic vision for Wales, he would then have to set objectives for achieving that vision. In order to achieve these objectives, he would then have to create a strategy for those objectives. 

He would then go on to have the authority to implement and execute the plan that has been created. After that he would then evaluate how effective the plan has been and amend if necessary. However, being the head of labour party means he is also acting in the best interests for his party. This means that he has the authority not only over the whole of Wales but also the authority to make crucial decisions within the labour party. 

Therefor, Fayol’s functions of management can come into effect with authority as it is the role of this figure to forecast and plan, to organises the cabinet, to command the cabinet as well co-ordinate it and to control the situation or other members within the organisation.

Therefore, he would have the authority to delegate individuals into certain roles so that they can help manage the country. These roles can include managing the finances of Wales and managing health and social services of Wales by Vaughan Gethin. 


	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:
Mark Blyth believed that austerity was a horrendous idea. This may be proven right by the most recent example of austerity as a policy being used within the UK.  Austerity is a policy which the government implements to cut services in order to balance the books and escape a large deficit. Within the UK this saw public services like the police, NHS and fire services cut significantly. This as a result had caused a lose of jobs within these services, a lack of equipment for them to effectively run and a strain on public relations as they had to accept that they could not help everyone. This had proven dangerous as crime as risen as a result of less police officers and the NHS having been drastically underfunded to cope with the number of victims of the current pandemic. 

Mark Blyth was also very passionate about the welfare state, as well as disagreeing with the view that the welfare state is too generous and that we should invest more into helping one another even if it means going into a deficit. Stephine Kelton seems to agree with modern monetary theory. She argues that a healthy deficit is good for a country as if a deficit is too small then jobs are lost as well as the government not having the means to support the demands of the public. 

Japan was used as a prime example of a nation with massive amounts of debt compared to its GDP output, yet the nation functions naturally regardless of the massive amount of inflation. 

This further proves the theory correct as Japan being one of the world’s largest investors, proves Stephine right for investment creating growth which helps absorbs higher deficits. 

However, Mark Blyth also believed that austerity was a tool used by the rich to exploit the poorer individuals of society.  He believes this through the banks attempts to exploit the general public through loans and interests to convince the public to live outside of their means. 

Karl Marx was another economic theorist who had this point of view. He believed that capitalism as a whole would be used as a tool by the rich to exploit the working class. He believed that competition between businesses would cause business to collapse and increase unemployment. 

There has been one example of this in recent history was caused by the banks however, which handed out cheap loans to the public then increased the interest drastically. 








