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Abstract
Introduction
· Organisational information
· Use the sourced information (considering using the information from the company sources while focusing on the scenario)
· Portfolio information
· Divide it into 2 main sections (introduction about the scenario and what is going to happen in the portfolio)


Section 1: Situation analysis
Organisation’s current position 
· With reference to the environmental sustainability
· Current actions taken by the company in relation to the scenario
· Use Business model canvas 
· Organisation’s SWOT (scenario focused)
· Additional (if interested): VRIO analysis
External environment analysis
· PESTLE (Do you want to use all the factors of the analysis?)
· Porter’s 5 forces (Do you want to use all the factors of the analysis?)
· Additional (if interested): Porter’s Diamond
(Important: Add the references where required, use the info graphic / graphs, charts to support text information)



Section 2: Stakeholders & Change
Stakeholder management
· Identify internal and external stakeholders
· Use the P/I Matrix to place all identified stakeholders on matrix
· Importance of stakeholders in organisational change management 

Strategic change
· Identify the need for change (contextualise the need according to the scenario)
· Information related to any actions linked with strategic change conducted by the selected organisation (examples from the selected organsiation)


Section 3: Change management
Change management
· What is change management?
· Importance of change management approach in any organisation
· Consider using change curve model
· Develop a change management plan including a model for change
· Identify the strategic fit option you want to consider
· Consider using 8 step change plan
· Issues related to strategic change in the organisation
· Change administration
· Importance of organisation design in change
· Leadership style
· Identify different leadership styles


Section 4: Change management & organisation
Organisational Structure / Design
· Explain the organisational structure / design 
· Use any 1 model from the available organisational design models from week 4. 
· Consider applying it with your selected organisational context
· Role of organisational development cube 
Organisational Culture
· Use the organisational learning
· Role of culture in organisational learning
· How the culture of selected organisations supporting to achieve the objectives


Section 5: Reflection
Insights based on the identified problem / scenario
· Organisational prospective
· What we have learnt?
· What we can improve?
· Consultant prospective
· Current knowledge?
· New learning?
· What can be improve?
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