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[bookmark: _Toc117701740]Abstract
The norms and values of a company have to do with its culture, which in turn encourages employees to fulfil their assigned tasks and abide by the law. All employees must maintain the company culture that can determine when a certain action is warranted. Establishing clear rules and regulations aids in decision-making. This document focuses on Just Eat Takeaway but also emphasised the overall cultural situation as well as workplace action. Workplaces with a strong culture have greater success and employee engagement in all areas.
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[bookmark: _Toc117701742]Introduction 
A person's unique identity in the workplace is heavily influenced by the culture of the workplace. A company's culture is developed in accordance with the values, mission, as well as vision that have been communicated to workers (Alvesson, 2012). Inculcated by the company's upper management, the Company's code of conduct, mindset, and norms is a part of the corporate culture company. Both the external business climate and introspective analysis play a role in shaping an organization's culture and effectiveness. The benefits to the workforce from assessing the need for ethical standards and developing them accordingly are obvious. Staff members from different divisions of the company work together to form strong bonds and motivate one another to do their best (Cork, 2011). Organizational culture is adapted or altered based on internal and external factors. A shared cultural framework improves efficiency and reduces misunderstandings at work. Employees are valued as the company's most valuable resource, and their input helps break down barriers to effective teamwork. Multinational corporations employ people from all over the world, and having a unified culture makes everyone's efforts more productive. Culture aids in proper analysis and the establishment of effective collaboration, both of which are essential to the long-term viability of any organisation. Making the best choice requires input from all relevant employees, which is why a cooperative network is so important. In this report, we'll look at the relationship between the elements of company culture and their overall effectiveness. The bonding that results in greater output is essential to the health of organisational culture and efficiency.
[bookmark: _Toc117701743]About the Organization (Just Eat Takeaway)
Delivery Service JustEat.com In 2020, Just Eat of London and Takeaway.com of Amsterdam merged to form N.V. (formerly Takeaway.com; founded as Thuisbezorgd.nl), a Dutch multinational online food ordering and delivery company. Takeaway.com, Lieferando, Thuisbezorgd.nl, Pyszne.pl, 10bis in Israel, and the Just Eat brands SkipTheDishes and Menulog is all owned by this company. As a result of the merger, the company has also purchased Grubhub in the United States and Bistro.sk in Slovakia. In twenty different countries,[4] customers can use the Just Eat Takeaway app or website to browse menus from local restaurants, place orders, and have their food delivered straight to their door or place of business by the respective restaurants' own delivery staff or by Just Eat Takeaway's own fleet of couriers. It has joint ventures with IFood in both Brazil and Colombia.
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Figure 1: Organisational Structure Just Eat Takeaway
[bookmark: _Toc117701744]Culture, ethics, and values of Just Eat Takeaway
[bookmark: _Toc117701745]Culture 
When all members of an organisation have a common understanding of the norms, beliefs, and practices that make up the organization's culture, everyone acts in accordance with those norms and values (Rogoff, 2003). Understanding one's own sense of identity, motivations, and relationships, as well as the many other variables that contributed to such traits, is vital. Over time, a meaningful culture for an organisation is established based on shared values, attitudes, beliefs, conventions, and agreements. Factors must be taken into account in light of the organization's mission, values, attitudes, beliefs, conventions, and written agreements. The ways in which members of culture express and develop their cultural identities in the office in terms of the behavioural ideas are also directly influential on employee behaviour. In doing so, it facilitates better communication among staff members, as well as with customers and other interested parties. A company's assumptions serve as a road map, outlining what's expected of employees in a variety of scenarios. Culture is useful for determining what is necessary or what ought to be done to affect others. It is the leaders of the organisation who are responsible for establishing the norms of conduct that ensure smooth and consistent communication across the company. Leadership strategies that foster harmonious interactions benefit not just the leader but those he or she seeks to influence. Leaders recognise their importance, adapt to the changing cultural context, and model appropriate behaviour for their teams (Homburg, Wieseke, and Kuehnl, 2010). The culture's ingrained patterns of conduct, not only aid in achieving the desired results, but also in preserving employees' happiness at work. There is a connection between an organization's culture, its leadership, and its workers' sense of fulfilment in the workplace. When necessary, organisations might adopt a new culture and set up new leaders. Leaders may adapt their organisations by establishing structures like clear lines of authority, a dynamic work environment, a culture of flexibility, an openness to new ideas, and even a culture of democracy, individualism, and the market.
[bookmark: _Toc117701746]Ethics 
The concepts and guidelines that guide proper corporate conduct are known as "organisational ethics" (Kaplan, and Haenlein, 2010). One's moral compass should be set and readjusted in response to an unjust circumstance. Organizational ethics are established according to each employee's own code of behaviour. It is essential that all workers be aware of and adhere to the company's code of ethics. Workers must focus on the work at hand and not engage in any diversionary behaviours or tampering with the data. As such, sharing knowledge is crucial to achieving these goals effectively. Different organisations have different sets of ethics, but all of them share the need of upholding certain standards while interacting with one another (Schultz et al., 2012). To keep them in good working order, it's important to bear in mind a wide range of factors, such as discrimination based on gender, race, age, appearance, family history, ethics, and more. Keeping everyone on the team feel valued and appreciated is essential for a productive workplace. Transparent and timely payment is essential to employees, as it may facilitate a more rapid acclimation to the workplace.
[bookmark: _Toc117701747]Values 
An organization's values are its guiding principles and the standards to which all employees must adhere. It aids in providing the organisation with direction on what it should be doing and how it should be thinking. Prosocial, commercial, financial, accomplishment, and aesthetic values all fall under the realm of values (Trusov et al., 2009). When it comes to defining what a business stands for and how its employees behave, values may be just as telling as any other set of abstract principles. It stands for the basis on which the organisation must be shaped. A company's culture and development are shaped by the ideals held by its members. It's important for an organisation to make use of the wide range of perspectives and expertise at its disposal. When a company's structure and operations are in line with its strategic principles, it may thrive no matter where it is located or what challenges it faces. When the interests of the group need strict adherence to uniform policies and procedures, the diversity of opinion and ability is really a strength (Venkatesh, and Davis, 2000). Organizational success calls for a variety of measures that contribute to the company. All personnel are expected to uphold the established organisational values, which are in turn based on the organization's stated goal and vision.
[bookmark: _Toc117701748]Corporate social responsibility 
Stakeholder engagement refers to the practice of integrating an organization's social and environmental responsibilities into its day-to-day operations. All company’s shareholders and other stakeholders should be satisfied, therefore corporate social responsibility involves striking a balance between these competing demands (Venkatesh et al., 2003). Charity, sponsorship, and philanthropy are all different from corporate social responsibility, which aids in upholding the business strategic leadership approach. Incorporating principles of sustainable business growth and designing a company's operations around such principles are two key tenets of corporate social responsibility. Positive effects for society, the economy, and the natural world are all a result. The growth of a company's brand relies on both financial success and its commitment to social responsibility (Weber, 2009). Choosing a business or brand that places an emphasis on social responsibility is the first step for consumers, workers, and other stakeholders. Profits and business practices are both impacted by a company's commitment to social responsibility. Corporations that put CSR into practice successfully find that doing the right thing by their people has a positive effect on both their bottom line and their ability to expand as a company.
[bookmark: _Toc117701749]Benefits of corporate social responsibility 
Interaction: CSR aids in keeping up a healthy interaction procedure, which boosts the company's approach to customers and its growth (John Wiley et al., 1972). As a result of CSR, both ongoing monitoring and plans for future growth are inevitably boosted. Customers are a company's greatest asset and satisfying them is key to boosting growth efforts.
Corporate social responsibility programmes assist keep society moving forward in the face of potential societal disasters. The organisation takes many efforts that contribute to both its own growth and the advancement of society at large. Charity work, the promotion of culture, and involvement in charitable giving all contribute to a company's success.
One of a company's primary aims is to build its name recognition, and CSR plays a role in this (Weinberg, and Pehlivan, 2011). When the brand has a favourable effect, it helps the company in the long run. Customers are impressed by CSR efforts and share the news with others, which is great for business.
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Unlike its competitors, Just Eat Takeaway has established a distinct brand identity in the marketplace, and its restaurants can now be found in all regions of the United Kingdom (Bolton et al., 2011). Their corporate social responsibility initiatives have aided in the company's expansion and increased visibility. The welfare foundation operates with a series of funds meant to aid the underprivileged and others who are struggling in various ways. The widespread adoption of new environmental and social norms is a result of this.
Just Eat Takeaway is committed to the health as well as safety of its staff, which contributes to a higher level of employee engagement. Governments and industry groups value this legal perspective when looking for new prospects. Consumers benefit as well from producers being mindful of their impact on the environment.
Worldwide, there is a problem with the environment, therefore Just Eat Takeaway has implemented measures to assist fix it (Constantinides, and Fountain, 2008). The global success rate may be boosted by increasing the consumption of various waste products and using them appropriately. A more precise method of measuring and a more comfortable working arrangement are used at Just Eat Takeaway, both of which contribute to a more secure setting. They also have a sustainable workplace in place for the benefit of their staff members.
Just Eat Takeaway has been committed to improving our environmental sustainability by implementing new waste- and packaging-reduction practices. They keep a close eye on anything that might aid in environmental management. All workers are geared toward maximising efficiency and minimising danger to the natural world.
Community involvement: Just Eat Takeaway is active in local initiatives that bring together businesses and the community to improve conditions for all employees (Fennis, et al., 2009). They are constant contributors to the advancements in job generation that aid in the upkeep of the purchasing of socially disadvantaged persons. Providing childcare services, supporting local sports teams, donating to charity, and underwriting a wide range of cultural events all contribute to a positive public image.
Partners and suppliers: Because of the significance of their partners and suppliers to the success of the company, Just Eat Takeaway is actively involved in strengthening the bonds between them. Profit enhancement is facilitated by a number of elements useful to them, including price advantages, contractual agreements, the study of competitors, and many more. Supportive partners and suppliers all throughout the supply chain benefit from the social performance and practices. Better documentation for the support network is one benefit of encouraging local tutoring as a kind of entrepreneurship.
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The company culture at Just Eat Takeaway encourages everyone to work together to achieve the corporate goals (Fitzsimons, and Moore, 2008). All workers have a responsibility to uphold and advance the established norms and values of the company. Everyone's contributions, aligned with the company's common values and objectives, are contributing to the organization's forward momentum. The organization's upper echelons have developed a set of rules of behaviour that must be adhered to on all levels if the culture is to survive. Just Eat Takeaway employs people from all over the world, and the company's unique culture plays a big role in keeping everyone on the same page and contributing to the company's strong brand recognition (Fitzsimons, and Williams, 2000). A few examples of Just Eat Takeaway's commitment to cultural sustainability are shown below.
Structure of management: When it comes to making decisions, the higher-ups of Just Eat Takeaway are the ones that get followed. All choices are communicated to all levels, which is good for the system as a whole. The privacy of users' personal information is protected in large part because management choices are kept under wraps (Just Eat Takeaway, 2022).
Code of behaviour: Just Eat Takeaway adheres to a set of norms of conduct based on government regulations. Each worker's adherence to these rules contributes to a more environmentally friendly environment (Cialdini and Goldstein, 2004). Maintaining a standard of fair treatment in the workplace is beneficial for all parties involved. Everyone works together to ensure that those contributing to the organization's aim are not overlooked.
All employees are handled and overseen in accordance with Just Eat Takeaway's policies (Gamliel, and Herstein, 2012). Many amenities are available to ensure that they may carry out their duties with pleasure. The best way to minimise team conflict is for all workers to keep the lines of communication open. People are always willing to provide a helping hand if someone is having a tough time getting their task done.
Cultural norms: Just Eat Takeaway employs people from all around the world, and the company culture promotes strong communication and cooperation among workers. Embracing this culture has been shown to decrease stress and increase output in the workplace.
After this: Management at the highest levels keeps a close eye on everything to ensure that the business is growing and developing as it should (Glock, and Kneer, 2009). The management team is responsible for ensuring that there is no discrimination based on gender or harassment of any workers, as well as for providing adequate training and fostering a culture of safety. All staff members have access to reporting mechanisms and complaint forms for any problems they encounter.
All Just Eat Takeaway's staff members have received training on environmentally responsible methods (Kim, et al., 2009). The office cleaning schedule is strictly enforced so that nobody has any distractions while they're trying to get their job done. The whole maintenance crew consistently puts in long hours to improve the safety of the area by lowering the amount of trash that accumulates.
[bookmark: _Toc117701752]Impacts of internal and external factors 
It's important to recognise that the company's culture is affected by both external and internal factors. Culture-specific PESTLE and SWOT analyses are conducted. The following analysis has bearing on the cultural aspects of Just Eat Takeaway: 
[bookmark: _Toc117701753]PESTLE analysis 
Just Eat Takeaway's corporate culture might be affected by political shifts at any moment (Knowles, and Linn, 2004). The total company operations are also affected by the changes in the legislation or the legal environment that occur because of political developments. Ethical principles are the rules of conduct that all people must abide by and check off regardless of the situation. Organizational culture is nurtured to improve decision-making across the board and lead to more successful change management.
Considerations of a region's economy make up economic factors. It's connected to variables that influence consumer spending, including interest rates, wages, the job market, inflation, taxes, and more. This causes modifications to the pricing of goods or services that also have a tie with the cultural elements as well.
Culture-bound changes in social norms, beliefs, and attitudes are the primary drivers of social change. Regardless of the cultural background or general circumstances of a given location, all the members of society retain the culture that enables them to build a separate identity from others. The product and service structure of Just Eat Takeaway is influenced by the societal roles and laws established by the important individuals of the society. So that they may boost their profit margin, Just Eat Takeaway uses a social media-based advertising strategy and other promotional activities. Corporate social responsibility (CSR) refers to the proactive steps a company takes to aid the community and work together with others. Providing adequate value to the personnel is assisting to create improvements and enhance the entire service management process of the firm. Changes in organisational culture are also created in accordance with the social system.
Technological: Different forms of fresh modification including transformation or invention are created on the technology constantly. New technology has been helping to create an influence on the whole company system that is also utilised by Just Eat Takeaway. Different forms of the update are created that are beneficial in keeping the cost-efficient system. Transformations in technology are sometimes part of organisational changes. Making upgrades on the technologies is beneficial to deliver the greatest service that may raise the client satisfaction level. Just Eat Takeaway aims to use the advanced software than its rival which may boost the gross margin too though.
Legal: Lawful structure is determined depending on the developments in the political context. The government is founded, and several forms of legislative procedures are developed that need to accept by the essential company. Accepting the latest legal situation often influences the social context as well. numerous forms of modification upon that laws are created that are useful or advantageous to the workforce in addition to the government. Just Eat Takeaway periodically adapts its approach based on changes in legal circumstances.
Environment: Different forms of corporate social practises that are kept by Just Eat Takeaway are useful to engage in environmental improvements. Business choices are also adjusted depending on the changes occurring in the environment. Just Eat Takeaway constantly attempts to make the workplace comfortable and safe so that everybody may work on any sort of scenario. These are useful to create an influence on the entire environment practises. Participate in the waste management system. decrease of air quality and many other measures are performed by Just Eat Takeaway that seems to be useful for the culture as well.
[bookmark: _Toc117701754]SWOT analysis 
Strengths: Just Eat Takeaway seems to have a substantial percentage of dedicated and trained staff members who always strive to improve the percentage of the total sale (Gamliel, and Herstein, 2012). (Gamliel, and Herstein, 2012). Different kinds of professional and personal advancement facilities that are offered by Just Eat Takeaway seem to be helpful for the staff members to adapt to the new adjustments and follow the organisational culture. Team working infrastructures that are supplied by the Just Eat Takeaway are beneficial for improving the team building system. A communications network that is accompanied by Just Eat Takeaway is beneficial for maintaining great communication with everybody.
Weakness: The absence of theoretical practises in Just Eat Takeaway affects the organisational practises that ought to be established. Just Eat Takeaway has staff members from different parts of the world, and they will need to adopt appropriate cultural practices that can support the overall advancements. Going to monitor together all systems and procedures of required organisational culture hampers just on the achievement level of the employees.
Opportunities: Just Eat Takeaway seems to have a large portion of the market share and news sources in various areas that would provide people with a separate personality from others. Proper development and training facilities for something like the culture are experiencing more possibilities. Improvements inside the cultural context as well as adopting them would then help Just Eat Takeaway to improve its overall customer ease of access.
Threats: Lacking throughout the cultural construct has been one of the major threats with Just Eat Takeaway that should have to keep up with the following. Learning and development amenities have had some complete lack that ought to be enhanced that can improve the general situation as well. Different new competing companies are entering the market and they might come with newer facilities.
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Just Eat Takeaway has been found to have flaws that necessitate further improvement. In addition, the quality of performance can be enhanced through consistent practice and enhancements. With the goal of improving Just Eat Takeaway's performance, we've come up with the following suggestions on how to improve collaboration inside the company and encourage active participation in all activities.
 • It is important to keep track of how the training, as well as development infrastructure, is evolving.
 • The team manager may facilitate the decision-making process by relaying the concerns of upper-level management on common topics. Advantages will accrue to them more quickly if attention is paid to local customs and needs. Enhancements to corporate social responsibility are needed to maintain and expand successful partnerships. 
• Employee encouragement will assist bridge the communication gap and direct attention toward more individuals. Just Eat Takeaway's aim will be given more prominence because of advances in ethics and shifts in societal norms.
[bookmark: _Toc117701756]Conclusion
All workers may benefit from frequent cultural practices that help them adapt and grow. Concentrating upon that social situation as well as changes to start making rapid development would then help Just Eat Takeaway select the best option for their business operations in different areas. Facilities may be made better by using cutting-edge development tools and by adopting cultural norms that are appropriate to the setting. Establishing norms for behaviour in the workplace and requiring everyone to abide by them will foster an environment conducive to teamwork.
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