Performance – Development Needs

Upon completing my research in to current performance approaches within Hywel Dda University Health Board, I carried out a self-assessment using the CIPD Profession Map (2013) as a tool to monitor my progress and identify any further learning requirements. I then met with my line manager to discuss further my findings and identify ways in which my skills in these areas can be improved.

I identified that I lack experience in one of the ‘Core knowledge’ areas under ‘people practice’. As a Hr professional it is vital that I am able to develop my core knowledge in a variety of people practices during the employee life cycle and understand how these practices link together and affect individuals (CIPD 2020). Although I have now improved my knowledge in performance management (PM) activities, and am able to recognise best practice in relation to performance management, I am limited in carrying out pacific PM activities myself. Evaluating the CIPD Profession map, it is clear that I need to be able to apply a range of people skills within my role including:
· Performance management
· Team working
· Stakeholder management 
· Facilitation 
· Consulting
· Coaching and mentoring
(CIPD 2020)
As a result, myself and my manager have identified and discussed further training requirements for me to further develop my skills in these areas, particularly coaching and mentoring, and facilitation. It is vital that HR practitioners are able to enable managers to do their job and act as a support/advice service, working collaboratively with line managers whilst still ensuring managers carry out their roles effectively (Mayhew, R). Within my department, it has been arranged that I will begin to shadow one of the senior workforce advisers in order to provide further exposure in these areas, and to help me begin to the build the skills and experience required for this role. 



Reference List 

CIPD (2020) Core Knowledge People Practice [online] Available at:https://peopleprofession.cipd.org/profession-map/core-knowledge/people-practice (Accessed on 15/09/2020). 

Mayhew, R. (ND) Why should line managers and HR work together? [online]  Available at:  https://smallbusiness.chron.com/should-hr-line-managers-work-together-10377.html (Accessed on 15/09/2020). 
