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[bookmark: _Toc120719591]Executive Summary

                “Reuse. Return. Repeat.”                [image: LoopCup London logo]

LoopCup London will provide a reusable cup service to reduce takeaway cup waste across cafés, universities, and workplaces. The UK discards about 2.5 billion cups each year, and most go to landfill because of plastic lining (House of Commons Environmental Audit Committee, 2023).
The business will use a deposit-return system. Customers will borrow a cup, pay a refundable deposit, and return it to any LoopCup station. Cups will then be sanitised and redistributed.
In Year 1, LoopCup London aims for 20 partnerships, 5,000 active users, and a 50% reduction in disposable cup waste in partner sites. Revenue will come from subscriptions, deposit fees, and replacement charges (WRAP, 2023).
[bookmark: _Toc120719592]



Business Concept
LoopCup London will use a circular economy model that replaces single-use cups with durable, trackable, returnable alternatives. Customers will borrow a cup with a deposit and return it to any station. Demand is supported by growing preference for sustainable brands among consumers aged 18–35 (Mintel, 2023).
[bookmark: _Toc120719593]Business Description 
LoopCup London will be a sustainability-focused start-up operating as a Private Limited Company (Ltd) in Central London. Its mission is to reduce waste through a convenient alternative to disposable cups. The company will work with cafés, universities, and co-working spaces while ensuring cups meet UK food safety standards (Food Standards Agency, 2024).
[bookmark: _Toc120719594][bookmark: _Toc120719595]Product Description 
LoopCup London will offer reusable, BPA-free cups designed for repeated use. Each cup will include a QR code for tracking and will be lightweight, spill-resistant, and suitable for industrial dishwashers.

· Durable materials (over 200 uses)
· QR code tracking for efficient circulation
· Spill-proof lid and modern design
· Deposit-return model
· Easy cleaning and sanitisation. The product will give customers a convenient alternative to disposable cups and help cafés reduce waste disposal costs.


Business Objectives (SMART Objectives)
LoopCup London will set these SMART objectives for its first year:
· Reduce single-use cup waste by 50% in partner cafés within 12 months (WRAP, 2023)
· Secure 20 partnerships within 9 months
· Reach 5,000 active users by the end of Year 1
· Achieve £8,000 monthly recurring revenue by Month 12
· Publish quarterly sustainability reports from Month 3

[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
  Launch LoopCup London in Central London
  Secure 20 partnerships
  Reach 5,000 active users
  Reduce disposable cup use by 50% in partner locations
  Publish the first impact report

[bookmark: _Toc120719597]Long-Term Objectives (More than a year)
· Expand LoopCup stations across Greater London
· Introduce reusable food containers
· Partner with large chains such as Pret or Costa
· Develop a mobile app for tracking and rewards
· Achieve profitability by Year 2



[bookmark: _Toc120719598]Market Analysis and Marketing Plan

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)
Customers
LoopCup London will target customers who regularly buy takeaway drinks and care about environmental issues. In the UK, adults aged 18–35 show strong interest in sustainable products (Mintel, 2023). Central London is a strong launch market because of its concentration of students, professionals, and commuters.
Target Groups
LoopCup London will focus on two main groups:
· B2C (End Users): Individuals aged 18–40 who buy takeaway drinks, are environmentally conscious, tech-savvy, and open to sustainable habits.
· B2B (Partner Cafés and Institutions): Independent cafés, university cafés, co-working spaces, and small chains seeking to reduce waste and improve sustainability performance (WRAP, 2023).

Competitor Analysis
Direct competitors include CupClub and HuskeeSwap. Indirect competitors include KeepCup, Stojo, and cafés offering discounts for customers with their own cup. LoopCup London’s advantage will be convenience, multi-location returns, and QR tracking.

[bookmark: _Toc120719600]
PESTEL Analysis 
· Political: UK policies support waste reduction and the circular economy (Gov.uk, 2024).
· Economic: Higher packaging and waste costs encourage cafés to seek alternatives, though inflation may affect investment (Statista, 2024).
· Social: Environmental awareness is increasing, especially among younger consumers (Mintel, 2023).
· Technological: QR tracking and digital platforms support efficient circulation and reporting.
· Environmental: Pressure to reduce single-use waste supports the business case (WRAP, 2023).
· Legal: LoopCup London will comply with UK hygiene, food safety, and data protection laws (Food Standards Agency, 2024).


[bookmark: _Toc120719601]SWOT Analysis

Strengths: Sustainability focus, convenient return system, digital tracking, and an affordable deposit model.
Weaknesses: Behaviour change is required, start-up investment is significant, partner dependence is high, and cleaning logistics are complex.
Opportunities: Expansion to universities and large chains, government incentives, growing eco-conscious demand, and corporate partnerships.
Threats: Competing reusable systems, low return rates, economic downturns, and regulatory changes.
[bookmark: _Toc120719602]
Marketing Mix (4Ps)

Product: Durable reusable cups with QR code tracking, a convenient return system, and digital support.
Price: A small refundable deposit for customers, subscription packages for partners, and replacement fees for lost cups, keeping participation affordable.
Place: Stations in partner cafés, universities, co-working spaces, and other high-traffic areas in Central London to maximise convenience.
Promotion: Social media campaigns, in-store signage, university collaborations, sustainability events, and loyalty rewards to encourage repeat use.
Management Team
LoopCup London will use a lean team to manage logistics, hygiene, technology, and partnerships.
· Founder & Managing Director: Leads strategy, partnerships, finance, and sustainability direction.
· Operations Manager: Oversees logistics, warehouse activity, cleaning cycles, redistribution, and quality control.
· Marketing & Communications Lead: Manages campaigns, social media, onboarding, and brand visibility.
· Technology Coordinator: Maintains QR tracking, dashboard reporting, and GDPR compliance.
· Logistics & Collection Staff (Part-Time): Collect, transport, and redistribute cups.
· Cleaning Technician: Oversees industrial cleaning and hygiene compliance.
· QR System Support Assistant (Part-Time): Supports updates, data checks, and onboarding.

[bookmark: _Toc120719604]Management Team and Their Background
The management team will combine expertise in sustainability, logistics, marketing, technology, and operations:
· Ana María Salazar Basich - Founder & Managing Director: Responsible for strategy, partnerships, and finance.
· James Carter - Operations Manager: Oversees collection, cleaning, redistribution, and hygiene compliance.
· Sarah Thompson - Marketing & Communications Lead: Manages campaigns, branding, and customer engagement.
· Daniel Lee - Technology Coordinator: Maintains the QR platform and data compliance.
· Logistics & Collection Staff (Part-Time): Support collection, delivery, and redistribution.
· Cleaning Technician: Ensures cups meet safety and quality standards.
· QR System Support Assistant (Part-Time): Supports updates, monitoring, and onboarding.
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Organisational Chart
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Key Milestones
LoopCup London will use key milestones to guide first-year growth:
· Months 1–2: Finalise branding, secure funding, and establish pilot café partnerships.
· Month 3: Launch the first LoopCup stations in Central London.
· Month 4: Publish the first sustainability impact report (WRAP, 2023).
· Month 6: Expand to university campuses and reach 2,500 active users.
· Month 9: Secure 20 partnerships and introduce loyalty incentives.
· Month 12: Reach 5,000 active users and achieve £8,000 monthly recurring revenue.
These milestones will help keep LoopCup London on track.

[bookmark: _Toc120719607]Financial Plan (One Year)
The financial plan outlines first-year costs, revenue streams, and projected performance as the partner network grows (StartUp UK, 2024).
Revenue will come from subscriptions, customer deposits, and replacement fees. Main costs include cup production, cleaning, logistics, marketing, and technology maintenance. The business aims to reach break-even by the end of Year 1.

[bookmark: _Toc120719608]Sources of Finance
· Personal investment from the founder for branding, website, and prototypes.
· Start-Up Loan from government-backed programmes (Gov.uk, 2024).
· Partner onboarding fees for return station installation.
· Ongoing revenue from customer deposits and B2B subscriptions.
This funding approach will reduce risk and support stable early growth.



[bookmark: _Toc120719609]Cash Flow Forecast  
Cash flow should improve by Month 6 as partnerships and user numbers grow.
· Months 1–3: Negative cash flow due to initial investment.
· Months 4–6: Stabilisation as subscription revenue increases.
· Months 7–12: Positive cash flow from recurring revenue and improved efficiency.


[bookmark: _Toc120719610]Sales Forecast
Year 1 projections will be based on adoption rates and partner cafés:
· 20 partner cafés with monthly packages,
· 5,000 active users,
· Replacement fees from lost or damaged cups,
· Estimated monthly revenue of £8,000 by Month 12 (WRAP, 2023).


[bookmark: _Toc120719611]Cost of Production Forecast
Main costs include cup manufacturing, cleaning, logistics, technology, and marketing. Costs should fall as efficiency improves (Statista, 2024).
[bookmark: _Toc120719612]Break Even Analysis 
Break-even will occur when monthly revenue covers all fixed and variable costs, targeted at £8,000 per month in line with Year 1 goals.
Operations and Management Plan
Operations will depend on effective coordination of production, cleaning, logistics, and technology.
· Production & Distribution: BPA-free cups will be sourced from certified manufacturers and delivered to partner cafés and return stations.
· Collection & Redistribution: Staff will collect used cups, return them for cleaning, and redistribute clean stock.
· Cleaning & Hygiene: Industrial dishwashing will comply with UK food safety standards, with extra cycles during peak periods.
· Technology & Tracking: The QR system will track circulation and stock levels, while partner cafés use a dashboard to monitor stock and report issues.
· Management & Oversight: The Founder leads strategy and finance, the Operations Manager oversees daily activity, and the Marketing Lead supports engagement.
This structure will support scalable growth and service quality.

[bookmark: _Toc120719614]Production of Good and Service
LoopCup London will provide a service supported by reusable cups produced by certified manufacturers that comply with UK food-grade standards (Food Standards Agency, 2024). Cups will be distributed to partner cafés, then collected, cleaned, and redistributed to support waste reduction (WRAP, 2023).
[bookmark: _Toc120719615]Technology Plan
Technology will support operations. Each cup will have a QR code for tracking inventory and losses. Partner cafés will use a digital dashboard, and the Technology Coordinator will maintain system security and data protection compliance (ICO, 2024).

[bookmark: _Toc120719616]Human Resource Plan
The team will be lean yet effective:
· Founder & Managing Director: Strategy, partnerships, and finance.
· Operations Manager: Logistics, cleaning, and distribution.
· Marketing & Communications Lead: Promotion and engagement.
· Technology Coordinator: QR system and compliance.
· Part-time staff: Collection and cleaning during peak periods.
· Outsourcing: Used for logistics or other tasks if needed.


[bookmark: _Toc120719617]Expansion Plan
After establishing a strong presence in Central London, LoopCup London will pursue these Year 2 goals:
· Extend return stations across Greater London,
· Partner with large café chains such as Pret or Costa,
· Introduce reusable food containers,
· Launch a mobile app with rewards and real-time tracking,
· Increase capacity through improved logistics and automation.
These steps will support long-term growth and strengthen the company’s position in the UK sustainability market.

Year 2 expansion goals include:
· Extending LoopCup stations across Greater London.
· Partnering with larger café chains such as Pret or Costa.
· Introducing reusable food containers to complement the cup system.
· Developing a mobile app with rewards and real-time tracking.‑
· Increasing operational capacity through improved logistics and automation.
This expansion plan supports long-term growth and strengthens LoopCup London’s position in the sustainability market.‑



CONCLUSION:
LoopCup London will provide a practical solution to single-use cup waste through a circular economy model. With rising interest in eco-friendly alternatives, a clear operating model, QR technology, and strong partnerships, the business can grow into a leading reusable cup service across Greater London (Mintel, 2023).
[bookmark: _Toc120719618]
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Appendix A: Cash Flow Forecast (Year 1)
All figures in GBP (£).
	Month
	Revenue (£)
	Expenses (£)
	Net Cash Flow (£)

	Jan
	0
	15,750
	-15,750

	Feb
	1,000
	15,750
	-14,750

	Mar
	2,000
	15,750
	-13,750

	Apr
	3,000
	15,750
	-12,750

	May
	4,000
	15,750
	-11,750

	Jun
	5,000
	15,750
	-10,750

	Jul
	6,000
	15,750
	-9,750

	Aug
	7,000
	15,750
	-8,750

	Sep
	7,500
	15,750
	-8,250

	Oct
	8,000
	15,750
	-7,750

	Nov
	8,000
	15,750
	-7,750

	Dec
	8,000
	15,750
	-7,750












Appendix B: Sales Forecast (Year 1)
	Month
	    Active Users 
	Partner Cafés

	Jan         
	        150
	5

	Feb
	        300
	8

	Mar
	        450
	10

	Apr
	        600
	12

	May
	        750
	14

	Jun
	        900
	16

	Jul
	        1,050
	18

	Aug
	        1,200
	20

	Sep
	        1,300
	20

	Oct
	        1,400
	20

	Nov
	        1,400
	20

	Dec
	        1,400
	20



Revenue Projection (LoopCup London – Year 1)
Total projected revenue for Year 1 is £59,500, based on the monthly growth in partner cafés and active users.




Appendix C: Cost of Production Forecast
	Item
	Cost (£)

	Reusable cups (2,000 units)
	3,000

	Crates (6 units)
	300

	Industrial trolley
	150

	Folding trolley
	80

	Cleaning supplies (annual)
	500

	Return stations
	6,000

	QR technology
	1,500

	Logistics setup
	2,500

	Cleaning setup
	4,000


Total Cost of Production: £18,030

Appendix D: Break-Even Analysis
Fixed Costs (per month)
· Rent (warehouse): £3,000
· Staff salaries: £8,600
· Insurance: £150
· POS system: £150
· Admin fees: £50
Total Fixed Costs: £11,950
Variable Costs (per month)
· Utilities: £600
· Logistics & cleaning: £1,000
· Fuel & maintenance: £250
· Payment fees: £50
· Marketing: £250
· Technology maintenance: £300
· Miscellaneous: £1,000
Total Variable Costs: £3,450

Break-even Calculation
Contribution margin per café: £25 Break-even cafés = £11,950 / £25 = 478 cafés




Appendix F: Market Trends (UK Sustainability Market)
	Year
	% Consumers Choosing Sustainable Brands

	2020
	38%

	2021
	42%

	2022
	48%

	2023
	52%

	2024
	57%                   






Appendix G: Setup Costs (Year 1)
All figures in GBP (£).
	Item                           
	Cost (£)

	Business registration    
	100

	Legal fees
	3,000

	Insurance (annual)
	1,500

	Website development
	600

	Deposit (warehouse)
	7,000

	First month rent (warehouse)
	3,000

	Inventory (cups, crates, trolleys)
	3,530

	Return stations
	6,000

	QR technology
	1,500

	Logistics setup
	2,500

	Cleaning setup
	4,000

	Branding & launch materials
	1,000


Total Setup Costs: £33,730


Appendix H: Monthly Running Costs 
(Year 1)
All figures in GBP (£).
	Item
	Monthly Cost (£)

	Staff salaries
	     8,600

	Rent (warehouse)
	     3,000

	Utilities
	     600

	Insurance
	     150

	Marketing
	     250

	Technology maintenance
	     300

	Payment fees
	     50

	POS system
	    150

	Van leasing
	    400

	Fuel & maintenance
	    250

	Logistics & cleaning
	   1,000

	Miscellaneous
	   1,000


Total Monthly Running Costs: £15,750





Appendix I: Management Team Structure
Managing Director (Founder)
· Oversees strategic direction, partnerships, and financial planning.
· Leads sustainability strategy and stakeholder engagement.
Operations Manager
· Manages daily logistics, warehouse operations, and return‑station performance.
· Coordinates cleaning cycles, redistribution routes, and quality control.
Logistics & Collection Staff
· Responsible for cup collection, transport, and delivery to partner cafés.
· Ensures timely redistribution and supports operational efficiency.
Cleaning Technician
· Oversees industrial cleaning processes and hygiene standards.
· Ensures all cups meet safety and quality requirements before redistribution.
Technology & QR System Support
· Maintains QR tracking system, user database, and café onboarding tools.
· Supports troubleshooting and system updates.


Appendix J: Financial Assumptions
Revenue Assumptions
· Average café subscription fee: £40 per month
· Revenue grows as new cafés join the LoopCup network
· Total projected revenue for Year 1: £59,500
Cost Assumptions
· Monthly running costs remain stable at £15,750
· Staff salaries include operations, logistics, cleaning, and management
· Utilities, fuel, and logistics costs reflect London market averages
· Technology maintenance includes QR system updates and platform support
Operational Assumptions
· 2,000 reusable cups in circulation during Year 1
· Cleaning cycles follow a weekly schedule
· Return stations remain operational across partner cafés
· Logistics routes optimized to reduce fuel and time costs

Break-even Assumptions
· Contribution margin per café: £25
· Fixed monthly costs: £11,950
· Break-even point: 478 cafés



Appendix K:
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[image: The image illustrates a monthly running costs breakdown for a business, totaling ￂﾣ15,750, with various categories such as miscellaneous expenses, logistics, fuel, leasing, POS system, marketing, insurance, utilities, and staff salaries, showing increasing costs from ￂﾣ2,000 to ￂﾣ8,000.

AI-generated content may be incorrect.]
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