                                     Effective Team-working and Communication


                                                                           (BMSW4002_LON)






















Student: Maria Corina Leica
Student ID: 2112064
Lecturer: Ejiro Esohwode 



Table of contents

1. Introduction………………………………………………………………………………………..1

2. Shannon and Weaver Model of Communication…………………………………1,2

3. Berlo Model of Communication………………….………………………………………2,3

4. Verbal and Non-verbal Communication……………………………………………. 2,3

5.  Communication skills…………………………………………………………………………3

6. The advantages and the disadvantages of technology in Communication………………………………………………………………………………….4,5

7. Conclusion…………………………………………………………………………………………..5 

8. References…………………………………………………………………………………………..6
 


1.Introduction

  The Shannon and Weaver Model of Communication, Berlo's Communication Theory, and A Day with the Chief will all be framed within the context of this report. Both the benefits and drawbacks of using technology for communication will be discussed. Communication models streamline the process by providing a visual picture of the multiple components of a communication. When characterising interactions, some theories are more specific. Models continue to be useful for connecting students because they assist learners comprehend communication, apply communication concepts, and recognise specific ideas and phases in effective communication. Knowing how communication works can help students communicate better since they will be able to give their conversations more thought.

2. Shannon and Weaver Model of Communication 

A framework for examining how messages are conveyed and received is provided by the Shannon and Weaver model, a linear representation of communication. Model of Communication by Shannon and Weaver, 2016. To enhance efficient communication between sender and recipient, this particular concept was devised. Additionally, they discover elements that impede communication and produce "Noise." The concept was first established to enhance technical communication. Moreover, it is frequently employed in the communication industry. 
The themes message, receiver, channel, information destination, encode, and decode are only a few of those that the model covers.

Sender: Depending on the information source or the sender, the message is chosen. 

Encoders are the type of transmitters that transform messages into signals. 

The process of receiving a signal and turning it into a message is known as decoding. reversal encoding, a technique 

The communication's sender is its recipient. 

The recipient is where the communication from the sender is going. 

Noise: From the encoder to the decoder, the messages are delivered through a channel. Physical disturbances such as horn blasts, thunder, and crowd noise can confuse or distort the messages during this process, and encoded signals may block the channel during transmission and prevent the recipient from receiving the intended message. [Model of Communication by Shannon and Weaver, 2022]

   Practical Example of  Shannon-Weaver model of communication :

Maria called her colleague and said, "Come on over, I want to see you." Her acquaintance only heard "I want" due to background noise (a communication flaw) during the chat. Maria was once more questioned by her friend, "What do you want Maria?"
Sender       :   Maria

Encoder     :   Telephone (Maria)

Channel     :   Cable
                                                                            1
Noise          :   Distraction in voice

Reception  :   Telephone (friend)

Receiver     :   Maria’s friend.

Her friend is unable to understand Maria's communications because of a transmission fault or background noise. The noise that interferes with their ability to communicate. 


3. Berlo Model of Communication

    The various elements that make up the fundamental process of communication are described in depth in Berlo's Model of Communication, which was published in 1960. This communication technique can be used to promote more effective communication because it emphasises both the coding and decoding of the information. The simplest form of the communication process is depicted by Berlo's Model of Communication. The model consists of four parts, each of which is influenced by various variables. The sender and the recipient must understand one another for a message to be sent as clearly as feasible.

Communication abilities that work are crucial in this. Other factors like culture, knowledge, and attitude are also significant. Whatever could be considered disrespectful in one culture might be completely acceptable in another. Being able to communicate as one would like is not always simple. Effective communication may be hampered by asynchronous processes, noise, and other problems. The transmitter and the receiver must be on an equal footing, according to Berlo's view, for communication to be successful. Then communication will happen or be carried out correctly. For instance, if the source is good at communicating, the receiver ought to be able to do the same. Berlos SMCR Model of Communication, 2018.

Practical Example of Berlo’s model of communication:

   The teacher in these circumstances is the sender, while parents helping their children at home may also send messages. The students are given written instructions that clearly state what to do. The medium is the text itself. The last recipient of the assignment is any student who gets it.


4. Verbal and Non verbal Communication

       Being the most evident and well-known kind of communication, verbal communication is unquestionably a potent tool in the communication toolkit. Verbal communication is the process through which two people communicate information by speaking to one another. 

Written communication allows for the transmission of any kind of message. Emails, memos, and other written correspondence reduce the possibility that receivers will interpret the sender's intentions incorrectly. 

Examples of non-verbal communication include body language gestures, facial expressions, voice tone and pitch, and physical proximity between communicators (proxemics). (Verbal and Nonverbal Communication | Managerial Business Communication Skills, 2018)
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These non-verbal cues can provide additional information, meaning, and clues beyond spoken (verbal) communication. In fact, between 70 and 80 percent of communication is nonverbal, according to some estimates! (Skills you need, 2016) 
Communication is essential since it is the cornerstone of civilization. This movement and sharing of knowledge facilitates human interaction and helps society function more smoothly. The ability to convey important ideas from one individual to another sets humans apart from other species in the animal kingdom. Effective communication can be difficult to master, despite the fact that it is vital and comes readily with practise.

5. Communication Skills

The ability to communicate effectively is probably the most crucial life skill. It is what makes it possible for us to communicate with others and comprehend what they are saying. Just watching a baby make an attempt to imitate its mother's noises can demonstrate how basic the need for communication is. 

At its most basic level, communication is the act of sending information from one location to another. 

It is important to not undervalue the importance of being able to express ideas clearly, effectively, and in the intended manner. 
It's never too late to work on your communication skills, and you could find that doing so improves the quality of your life. 10+ Communication Skills for Success in Your Career and CV, 2016.

Being a great listener is certainly one of the top ways to effectively communicate. Everyone finds it annoying to converse with someone who only wants to offer their opinion and doesn't give the other person a chance to respond. 

Nonverbal Expression 
Body language, eye contact, hand gestures, and vocal tone can all affect the message that a person is trying to get through. 

Clarity and Focus 
Knowing when to stop talking and when to start talking again is the key to effective verbal communication. The other person uses the fewest words possible to communicate their ideas. Whether chatting to someone in person, on the phone, or by email, it must be clear and concise in what they want.

Confidence 
When interacting with others, confidence is crucial. 

Friendliness 
Speaking to someone honestly and freely might help them feel more at ease. Use a kind tone, ask a direct question, or even wink at them. 

Respect 
If you show others that you respect them and their opinions, they will be more receptive to your dialogue. Communication Proficiency, 2022
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6. The advantages and the disadvantages of the technology in Communication

        Digital communication continues to have an effect. Global technological improvements lead to new communication trends, many of which quickly become the norm. 

The way we communicate will be greatly impacted by artificial intelligence and machine learning. At the moment, chatbots manage around 25,000 talks every month. 

Furthermore, 76% of all organisations presently employ automation technologies. Numerous tasks that we automate include communication, such as texting, social media involvement, messaging, and chatbots. 

Another contemporary occurrence is the advancement and widespread usage of teleconferencing technologies. For social or professional purposes, about six out of ten people use video chat platforms. Three-quarters of the participants (6 in 10) had never used video calls before.

The ways we use technology to communicate with customers have both advantages and disadvantages. 

Technology may improve communication by making it easier, quicker, and more efficient. You may monitor discussions to provide clients with better service. Technology also makes it easier to collect customer information and improves the entire customer experience. 2016 study on the value of technology in communication 


Others fear that technological advancements will make it more challenging for us to build lasting relationships with clients and will transform brands into faceless, impersonal entities. 

Actually, if you're aware of these traps, you're less likely to fall into them. You might be unaware of the variety of ways that electronic communication can be used to build client relationships.

The capacity to conduct real-time talks wherever you are is the much more significant way that modern technology has improved communication. In addition to dialling someone on the smartphone for a regular voice conversation, you may utilise live video chat applications and videoconferencing software to schedule meetings with your friends, coworkers from work, or classmates from college. Using these tools, you can also share presentations and other types of content during discussions. 

The internet has improved several businesses, but it has also resulted in employment losses owing to outsourcing, downsizing, and redundancies. For instance, a manufacturing could replace competent workers with faster, more durable robots.

While communication has become more convenient, rapid, and easy thanks to the internet, privacy concerns have also surfaced. People's concerns about the security of their personal information are growing as a result of data theft and cell reception snooping. 

Since they utilise technology to communicate, people have less time to talk to one another and get to know each other better. Unhealthy relationships have increased as a result of this. Although this innovation will benefit shy people, it will also prevent them from learning social skills. There are 17 drawbacks to digital technology as of 2015.                                                               
                                                                          
There is a growing trend for people to socialise and communicate online rather than in person. This can easily lead to a feeling of estrangement and loneliness. 



Human evolution has depended on genuine touch for thousands of years, so eliminating it has a number of negative impacts that we are only now starting to fully understand. According to studies, having little to no real-world interaction might lead to a lot of people experiencing depression and other mental illnesses. 

Users of digital technology have a number of options for hiding their identities. According to studies, people are much more inclined to engage in antisocial behaviour when they don't believe there will be any repercussions for their choices.

Internet usage has increased significantly, as has the frequency of harassment, bullying, following, threatening, and offensive behaviour. People take on false identities in order to defraud others and steal money. should approach children, make friends with them, and use fictitious names.

7.Conclusion 

Effective communication is essential for both individual and team success since it can assist to prevent misunderstandings, create strong relationships with others, and position oneself as a valuable team member. Effective communication is a skill that may be developed through practise. It can be beneficial to participate in cooperation at work and forward the objectives of the organisation if you know what to say and how to say it. 

Furthermore, effective communication can halt productivity losses resulting from low morale. Teams with high levels of motivation may successfully convince others to put in more effort and produce more. It's important to keep team members informed about how their contributions affect the company's overall performance if you want them to take pride in their work and be more motivated at work.
 (Why is communication important and How To Improve It, 2020)
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