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Event Content and Context

Mission
Promote affordable winter vacations.

Focus on discounted ski trips, family-friendly resorts, and off-peak travel
options.

Targeting budget travellers, families, and groups seeking economical
packages (LaMondia et al., 2010).

Off-peak travel helps families save money (Zhu et al., 2022).

Popular packages include larger accommodations for groups (Hajibaba
& Dolnicar, 2018).

Competing with major European expos, affordable and family-friendly
packages in Edinburgh offer a unique advantage (Picazo & Moreno-Gil,
2018).
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Financial Factors

%Costs & Revenue

Costs: £80,000

Diverse Income

Income from sponsorships,

Key Sponsorships
Sponsorships provide vital
financial support

Revenue: £130,000 ticket sales, exhibitor fees,
Profit: £50.000 and merchandise (Dolores et al., 2021)
: £50,
Exhibitor Fees Merchandise Profit Financial Success
Exhibitor fees depend on Merchandise adds extra Diverse income ensures
event quality profit financial success

(Shereni et al., 2018)

(Gibson et al., 2003)

5%
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Sponsorship Potential

Full Sponsors
Full sponsors (Marriott, British Airways) get premium branding
(Waguespack & Ambrose, 2019)
Main Sponsors
Main sponsors (VisitScotland) boost visibility through promotion
(Anetal., 2021)
Co-Sponsors
Co-sponsors (Skyscanner) add travel variety
(Kim & Kim, 2018)

Media Value

Media value through social media and blogs maximizes visibility
(Kaushik & Mishra, 2020)
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Operational Factors

Central Location

EICC's central location is ideal for local and
international participants; Edinburgh's
cultural appeal adds value (An etal., 2021).

Expert Support

Staff includes event managers, marketers,
security, and AV technicians; technical
support provided for exhibitors (Rahman et

al., 2018).

Modern Facilities

Suitable for mid-size events with modern
MICE facilities, flexible conference rooms,
and advanced AV tech (Kim & Ko, 2020).

Local Vendor Comfort

Local vendors for catering, scalable parking,
seating, and lighting ensure guest comfort
(Getz, 2000).
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Targeting families and budget travellers via

Marketing Strategy

Target

Strength

Instagram, Facebook, and Lonely Planet,
supported by VisitScotland
(Harbetal., 2019).

Threat

Focus on affordable winter travel
(Karcevskaia & Svetogor, 2023)

Tracking Success

Competing European fairs like FITUR
(Karcevskaia & Svetogor, 2023).

Monitoring success through ticket sales, social
media engagement, and sponsor surveys
(Vaid & Kesharwani, 2018).
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Financial Management

Precise Budget Planning Expense & Revenue
Success relies on a precise budget covering Finance manager tracks expenses
all costs, with a projected £60,000 profit Event manager oversees ticket sales and
(Janjusevic & Mathur, 2021) sponsorship

(Knardal & Pettersen, 2015)

Real-Time Tracking Flexible Adjustments

Real-time cash flow tracking via Excel Flexible adjustments allow for quick
ensures financial awareness responses to unexpected needs
(Aliyu, 2019) (Getz, 2000)
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X Event Typology ¥

« MICE-focused trade show for networking and product
display (Bernini & Emili, 2020)

e Eventcycle:
» Planning (budget, marketing),
» Delivery (setup, ticketing),

> Evaluation (feedback) (An et al., 2021)

« Profit potential by targeting budget travellers and families
(Guo & Di, 2018) %

X
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Conclusion

The Winter Travel Fair has the
potential to succeed financially and
attract a significant audience within
the MICE industry
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