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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


For this task I will be using Borton’s development framework to systematically think about what impacts Organisational justice has on myself and the police organisation as a whole. By utilising Borton’s development framework it will allow me to acknowledge and reflect on what steps the organisation is taking to raise ethical standards, and the effects it has on my wellbeing as a police constable. 

According to Baldwin (2006), the term ‘Organisational justice’ refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence employee’s attitudes and behaviours for good or bad, therefore having a positive or negative impact on employee performance and the organisation’s success. 

There three different types of elements in Organisational justice; Distributive justice, Procedural justice and Interactional Justice.
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Fig 1. Organisational Justice: Yesterday. Today, and Tomorrow, Journal of Management (Greenberg, 1990)

Distributive Justice

Distributive justice refers to the extent to which individuals perceive the fairness of their work outcomes (Adams, 1965). For example, when some individuals work more hours but receive the same pay, they may feel that Distributive justice has not occurred. When individuals believe that they are being paid and treated equally, it results in distributive justice. (Sweeney, 1990). 

Procedural Justice

Where distributive justice refers to the perceived fairness of outcomes, procedural justice refers to the perceived fairness of the rules and decision processes used to determine the outcome. When individuals feel that they can voice their opinion regarding the process and that the procedures are just and fair, they are more likely to accept and comply with the decisions or process, whether it’s favourable for them or not (Tyler & Lind, 2002).

Interactional Justice

Bies (1986), argued that interactional justice is distinct from procedural justice as it involves the human or social aspect. It focuses on the quality of treatment and behaviours between individuals, supervisors and peers and how information is communicated (Simpson, et al, 2007). Colquitt (2001), suggested that interactional justice is made up of two components; interpersonal and informational justice. Informational justice focuses on the quality and quantity of information and communication around procedures, while Interpersonal justice relates to how individuals are treated during day to day procedures with the focus on whether they are being treated with dignity and respect.

Organisational justice is important as it provides a clear structure in terms of policies and procedures. It doesn’t discriminate and allows everyone to have a voice, no matter what grade they are. On reflection, my journey as a newly appointed constable has been a positive one. Being a mature student, I have previously worked in other organisations and have had first-hand experience on how staff are treated, and have seen the detrimental impact it has had on them. I personally believe that South Wales Police have a clear structure in terms of policies and procedures and this has allowed me to carry out my role as a police constable effectively and to the standard that is expected of me. My expectations on the way South Wales Police operate and treat their staff have been exceeded. The communication from the Chief constable right down to response officers is excellent.

I have been made to feel part of the team and have settled in well. The support and help that I have received from the organisation has made me proud to wear the uniform. Every day I ensure that I give me absolute best and try to be a good advocate for the organisation. I feel a strong sense of commitment to my job and I believe that it is down to the procedures and policies implemented by the organisation. Payne & Frow (2005) state that, In terms of relationships between the employer, employee and customer, research shows that employees treat customers as they themselves have been treated by their organisation. So, in policing terms, when officers feel fairly treated they are more inclined to go the extra mile and reciprocate that treatment to the general public. This is good for public legitimacy (Lentz and Chaires, 2007).


When Sir Robert Peel founded the police in 1829, he pledged that he wanted a society where we policed by consent. For this to work and be successful he acknowledged that we as police needed to treat the public with fairness, integrity and respect, as this helps to foster positive legitimacy. Legitimacy from the public is vitally important when fighting crime, as it has a positive effect on public engagement, reporting crime and reduction in crime (Bryan & Bryant, 2019).

Ethical Standards

The organisation has implemented a variety of sources that has been utilised to raise ethical standards. Some would rank higher than others but are all equally important. They are:
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Fig 2. Variety of sources used to raise Ethical Standards. Adapted from (Bob, 2021)

The diagram displays the various sources that the Organisation has implemented to raise ethical standards. The main features that I believe are most important to me are the Code of Ethics,  Training days, Ncalt learning portal, Personal performance reviews and University studies. 

The code of ethics ensures that there is a standard that everyone adheres to. There is no ambiguity when dealing with situations as everyone knows what is expected of them. Training days allow me to upskill and practise skills which are important to the job, such as Officer Safety training and first aid. The Ncalt learning portal help guides for individual learning and upskilling which is reassuring as there is a lot to learn as a new constable. The personal performance reviews are a brilliant way in having a two way dialogue. It allows for transparency and is a good source of contact to raise any issues. I have found that University Studies have been a massive help with my transition into my role. Researching a wide range of topics has contributed to my learning and enabled me to have a broader understanding of different departments and how they work and assist me in my role.

In conclusion, Organisational justice is a very important theory within the world of a policing. Police, are the first and last line of defence and need to uphold the law and lead by example. Sometimes we deal with serious and complex situations and to be successful we need to gain the public’s trust and be accountable. Research has shown that organisational justice is linked to positive outcomes such as trust, job performance, commitment and behaviours. When officers feel like they are treated with fairness, respect and transparency, as I do, it will encourage them to remain committed to the goals of the organisation. This is a vital element in fighting crime and what every force is striving for as when officers are treated fairly it is reciprocated to the public. 

Word 1100

Task 2 

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task I will be using Borton’ (1970) model of reflection to analyse a policing incident which involved a partnership approach and vulnerable children. By utilising the three different stages of What? So What? and Now What?, it will enable me to systematically reflect on an incident that I attended where Evidence Based Policing (EBP) and Decision making and Discretion were used. Reflecting in this way will allow me to identify areas where improvement is needed, whilst acknowledging what worked well.

The concept of evidence based policing (EBP) was developed by Professor Lawrence Sherman (Sherman, L, 1998).  According to Sherman, forces face a growing number of fiscal challenges, in terms of balancing the need to combat crime with the cost of policing. Sherman defines evidence-based policing as “the use of best available research on the outcomes of police work to implement guidelines and evaluate agencies.

The College of policing (2021) defines evidence based policing as; an approach that police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions.

[image: \\swp.police.int\data\home\swp6564\Pictures\EBP DIAGRAM.jpg]
Fig 1. Evidence-based policing ATLAS (College of Policing, 2016)

EBP research can be used to;
· better understand an issue – by the nature and extent or by evaluating the root cause of the problem, or
· Assessing the effect of police intervention – by examining the impact of a new intuitive or by exploring the possible consequences of a change in policy.
Evidence based policing does not provide conclusive answers and officers and staff should always reflect on their practices. Consideration on how the ‘best evidence’ applies to their day to day work, and learn from their success or failures. EBP has shown to have had a positive impact in other professions, particularly medicine. As Sherman advocates, evidence based policing (EBP) has enabled police forces and officers to become more conversant in improving policing strategies and countering crime. 

EBP is concerned with using the best evidence to form best practice, simply meaning making positive changes to existing practices. Government agencies have been severally impacted by austerity in recent years, therefore police forces have had to find a strategy to help maintain efficiency to help keep on top of tackling crime and disorder. The continuous evaluation of ongoing police operations is important because it can link research based strategies to improved public safety outcomes, allowing police agencies to move beyond reactive, response-driven approach and get smarter about crime control. Police officers have proven that they can be tough on crime. Now it’s time to prove that we can be smart about crime too (Bueermann, 2012).

This incident that I attended relates to an allegation of historical sexual assault which involves a child under the age of 13. This offence is defined in Section 7 of the Sexual Offence Act 2003 (Legislation.gov, 2003). The victim of this assault had reported to the police that her father had forced her to carry out acts of a sexual nature when she was just 7 years old. The victim is now 18 years old and currently resides with her aunty. 

I was conducting mobile patrols when I was alerted to a concern call for a female. The Public Service Control (PSC) operator explained that the female had reported some kind of sexual assault, the female was difficult to understand as she was very upset. With the limited information provided, I utilised the National Decision Model (NDM) and asked the operator for any warning markers linked to the persons and address. This was done to enable me to gather more information and intelligence, allowing me to be better prepared and ensure everyone’s safety at the location. (College of Policing, 2013). 

We arrived at the scene at approximately two o’clock in the morning. Due to the nature of the offence I did not activate my Body Worn Video (BWV). This is South Wales Police policy for all sexual offences (Bob, 2018). A PPD3 document was used in order to take the initial account, this a paper document report which allows officers to capture the initial information. This process is important when carrying out investigations and is in accordance with the Criminal Procedures and Investigation Act (CPIA), 1996 (Ministry of Justice, 2015). 

I knocked on the door and was greeted by the aunty of the victim. She invited us in and led us to the living room to the victim who was sat on the sofa, she was visibly upset. I asked if she was ok and if she could explain what exactly has happened. She disclosed that when she was 7 years old her father exposed himself to her whilst they were alone at her home address and encouraged her to touch his genitalia. 

I asked a variety of questions to help me gain a better understanding of the situation whilst still being sensitive to the situation. She explained that she doesn’t have a very good relationship with her parents due to this incident and her father having issues with alcohol. She stated that she had to tell someone about it as she is suffering with mental health and it is having a detrimental effect on her (CDC.gov, 2018). 

Through my questioning it was established that she has two younger siblings under the age of 10 still residing at her parents address. Utilising the NDM, I risked assessed the situation to see what options were available to me and what steps I needed to take next. I concluded that due to the nature of what was reported, the children’s safety was my primary priority due to the element of vulnerability and risk.

I immediately spoke with my supervisor to make him aware of the situation. A PPN (Public Protection Notice) was submitted, which would allow information to be shared with partner agencies. Given the time of night and that this offence was historic, there was no immediate risk posed to the victim. Therefore, a video interview was arranged for the following day with RASSO (Rape and Serious Sexual Offences) for it to be progressed. However, due to my concerns I decided to contact social services directly over the phone to conduct a welfare check on the children and for an early intervention approach (NPCC, 2018).

Social services informed me that the family were well known to them with the last intervention being back in 2016. The interventions around this period were in relation to concerns from schools about child behavioural issues and parenting skills. Further investigations into the background of the mother and father did not show any other offences relating to anything of a sexual nature.

Due to the background checks not showing any offences, I used my discretion and decided, in agreement with the social worker that a joint welfare check would be conducted the following morning. This was decided as it was the early hours of the morning and we didn’t want to disturb or frighten the children. If there was any evidence of recent interventions which displayed concerns of a sexual nature then the risk would have been too great and we would have attended at the home address immediately and removed the children (Miller, 2020).

In conclusion, police officers are accountable for their actions and decisions and have a duty of care to safeguard vulnerable people. In this instance, the children are vulnerable due to their circumstances and are unable to protect themselves. To ensure the children’s safety and to address the root cause of the problem, a partnership approach is essential.  Early intervention is the best way to protect vulnerable persons from risk or harm. I have learnt from this incident that by working in partnership with partner agencies and gathering all available information, risk assessments can be made and the appropriate action can implemented. Partner agencies as well as police play a vital role together in offering help and support to vulnerable individuals.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This task utilises Borton’s (1970) development framework model. Using the three different stages of What? So What? and Now What? Enables reflection on an incident I attended. Reflection enables an analysis of what went well and to identify areas where improvement is needed. This model of reflection will help me become a more confident and experienced officer when dealing with incidents of a similar nature in the future.

This incident attended relates to anti-social behaviour and hate crime. The victim (V) involved in this incident was targeted because of his race and sexual orientation. V is a Syrian asylum seeker who fled from his war torn country to seek asylum in the UK, arriving in 2019. He initially lived at an asylum seeker camp whilst his immigration status was being processed. Eventually, V’s refugee status was granted and he now lives in a flat with his partner (P). 

V and P are both males and are in an intimate relationship, they met at the asylum camp where they were staying. V and P’s flat is near the beachfront, they have lived here for approximately one year. The area where they live attracts a lot of underage youngsters who gather at the beach to drink. In the summer of 2020, V and P started to have issues with these youngsters. The youngsters targeted them and their home. Throwing stones and eggs at the property, damaging flower pots and hanging baskets, and dumping empty beer cans and rubbish in their front court yard garden. 

V and P had also been subjected to homophobic and racist abuse whilst they were out walking together, near their property holding hands. The youths followed them, trying to intimidate them by shouting ‘THAT’S DISGUSTING, GO BACK HOME WHERE YOU COME FROM’ and ‘FAGGOTS’. 
Police were made aware of the issues that V and P experienced, by a witness reporting the abuse to the police. The witness described the men as vulnerable and were concerned about their welfare. They were concerned for the males as they said that they were vulnerable. ‘A person is vulnerable if, as a result of their situation or circumstance, they are unable to take care of themselves or others from harm or exploitation’ (NPCC, 2020)

I attended V and P address to investigate what occurred. Both men spoke very limited English. Language line were contacted to ensure the incidents were recorded accurately. Via interpreter the men communicated they had been subjected to abuse for several months. They had not reported it as they did not who to report it to. They were unaware that the youths were committing any offences because of the language barrier. I explained to them via the interpreter that it is an offence to do what they are doing and that they have been victims of a hate crime and anti-social behaviour. 

According to Nixon et al (2003), People’s understanding of what constitutes anti-social behaviour (ASB) is determined by a series of factors, such as, context, location, tolerance and quality of life expectations. Therefore, what may be considered anti-social behaviour to one person can be deemed acceptable behaviour to another. Due to the subjective nature of this concept, it is difficult to define a single definition of anti-social behaviour. 

South Wales Police (2021), define anti-social behaviour as; 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person'.

The term hate crime can be used to describe a variety of criminal acts by which the perpetrator motivates hostility or demonstrates hostility towards the victim because of their identity. The aspects of a person’s identity are known as ‘protected characteristics’. These protected characteristics are shown in the definition.

The Crown Prosecution Service (CPS) (2017), in agreement with police define a hate crime as; "Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person's disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity."

There are many ways in which a person can commit a hate crime, including verbal abuse, threats, intimidation, harassment, assault and damage to property. I explained to V and P that they are both victims of a crime and that we will help them by conducting an investigation. My first priority was to safeguard them due to their vulnerabilities. Whilst at the address I liaised with my Supervisor and sourced a room for the night at a hotel, to give me time to set up a patrol strategy and inform our third party agencies.  

A multi-agency approach is key to early and effective identification of risk to vulnerable people, and to preventing those risks from escalating. It allows for the sharing of information and decision making between agencies at the earliest opportunity. The most common one is the Multi-Agency Safeguarding Hub (MASH) (HMIC, 2015).
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Fig 1. Different approaches in supporting and managing vulnerable people. Adapted from (Bryant & Bryant, 2019)


The diagram above shows the different multi-agency approaches for supporting and protecting vulnerable people. This multi-agency approach works well in tackling repeat victimisation and repeat offending. They are all not exclusive to the victim and some are utilised for the perpetrator. Through this multi-agency way of working, the root cause of the problem can be identified, resulting in greater success rates, especially when fighting hate crimes.

Hall (2005), states that hate incidents and hate crimes can have disproportionate psychological impact on victims and members of the wider community, compared to victims of ‘non-hate’ crimes (Gov.uk, 2020). Therefore, it is important that police investigate hate crimes robustly. How police deal with hate crimes can have a significant impact on how victims and communities view the police. ACPO (N.D), defines a critical incident as ‘any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community. Victims should treated with sensitively and in a way that supports their needs, recognising the greater impact that hate crimes and incidents may have on victims.

Repeat victimisation is defined as the experience of being a victim of the same type of offence more than once in a 12 month period (Farrell and Sousa 2001). In a Cambridge study, Farrell et al, (1995) found that a small percentage of victims suffered a large percentage of offences, whilst Farrington and West, (1993) state in the same study that a small percentage of offenders is responsible for a very large percentage of offending.
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Fig 2. Tackling repeat offending. Adapted from (Bryant & Bryant, 2019)

All the strategies listed in Figure 2 are effective in disrupting crime and tackling repeat offenders. The Problem Analysis Triangle is my preferred strategy when tackling crime due to its simplicity. It considers three main points of analysis, Victim, Location and Offender.

[image: \\swp.police.int\data\home\swp6564\Pictures\PAT TRIANGLE.png]
Fig. 3. Problem Analysis Triangle (PAT) (College of Policing, 2019).


Utilising the PAT diagram above it enables identification of solutions to one or more of the points. For example, 

· Victims   - Protect them through crime prevention or target-hardening measures
· Location – To provide extra patrols and surveillance
· Offender – Target offenders to help cease their activities
For crimes to be committed, there needs to be a victim, offender and location. By targeting or removing one of the points above, then a crime cannot take place.
In conclusion, Police forces are one part of the jigsaw. We play a vital role in the initial investigation but are limited as to what we can offer going forward. A multi-agency approach is essential to successfully safeguard and protect vulnerable people. This collaborative way of working between departments with different expertise ensures that all vulnerable persons get the best possible help, support and advice to maximise a positive outcome. 

In conclusion, all crimes, especially hate crimes should be dealt with swiftly and robustly as they may become critical incidents, this would have a very detrimental effect on the crime and South Wales Police. It is shown that early intervention is key in safeguarding people, in respect of the victim and perpetrator. The victim receives the help and support that they require while the perpetrator, in this case receives intervention from the youth offending team and other third party agencies. This is essential in tackling the root cause of the problem instead of ‘firefighting’ which is key, as a small proportion of offenders are responsible for the majority of offences. Offering perpetrators help and support will have a positive outcome reducing crimes and victims. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

For this task, I will be utilising Borton’s development framework model to reflect and analyse an incident that I attended which was of a serious and complex nature. Utilising Borton’s reflective model I will be able to think about my role and the actions that I took. Reflecting in this will allow me to analyse what went well, and what didn’t go so well. It will also allow me to acknowledge what I could improve on to develop my skills and competence (Jasper, 2003).

A serious crime is defined in section 93 (4) of the Police Act 1997 as, conduct which involves the use of violence, results in financial gain or is conducted by a large number of persons in pursuit of a common purpose. Serious crimes can range from sexual offences to murder, assault and robbery (College of Policing, 2020).








When conducting investigations, there is a four tiered approach known as PIP (Professional Investigation Programme). PIP consists of four levels;
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Fig 1. Adapted from (College of Policing, 2020)

Response officers are trained to level 1, meaning we can only hold the investigative skills to deal with priority and volume investigations. As shown in fig 1, the seriousness of the crime determines who investigates it. The aim of the PIP programme is to ensure that staff are trained, skilled and credited to conduct the highest quality investigations.

On the night of this incident, I was working a night shift conducting mobile patrols. In the early hours of the morning, the Public Service Centre (PSC) informed me via the airwaves that an immediate response was required at a high rise block of flats. I recognised this address to be student accommodation. I acknowledged the call and attended immediately. 

On making our way to the location, I asked the operator what text of the call was. The PSC operator informed me that a female student had disclosed to a member of staff working at reception at the location that she had been a victim of a Sexual assault. This had occurred that evening in her room. The member of staff then reported the incident immediately to police.
Utilising the National Decision Model (NDM), I wanted to gather as much information and intelligence as possible. I asked for any warning markers linked to the person and address. This was done to enable ourselves to be better prepared prior to our arrival and to ensure everyone’s safety, including ours (College of Policing, 2014).

[image: ]
Fig 2. National Decision Model (College of Policing, 2014).

Due to the location being accommodation for students, the persons involved/linked were not known on Niche. Niche is a very sophisticated system which automatically logs and retains all policing activities such as crimes and reporting of crimes in our force area, this is held on a single database. It allows for transparency and sharing of information from frontline to higher management (South Wales Police, 2010). Due to the persons not known on Niche I asked for the Police National Computer (PNC) database to be checked so that I could properly risk assess the situation (HMICFRS, 2018).

Upon arriving at the location I activated my Body Worn Video and spoke with the reporting person, this was done to capture first disclosure. Police officers are just evidence gathers and we gather all information and intelligence which is pertinent to an investigation, whether it proves or disproves somebody’s guilt or involvement. This is done in line with the Criminal Procedures and Investigations Act (CPIA), 1996 (College of Policing, 2020).

I obtained her personal details in my pocket note book. I then was directed to where the victim was and attended to speak with her on the 6th floor, this is the floor where she resides. The victim was with a friend who was consoling her in the shared kitchen area. Due to the nature of the offence I deactivated my body worn video in order to speak with the victim sensitively, and to help put her at ease (Bob, 2018)

The victim explained that she is new to the university and city and was invited to a social gathering on the ground floor, this was organised as a way of everyone getting to know each other due to the start of a new academic year. She stated there was music and drinks and had become slightly intoxicated. She explained that she got talking to a male during the evening. This male was not a student and did not reside at the location. She doesn’t know how he became to be there. 


She explained that they were getting on great and shared a kiss, she invited him up to her room as she consented to having sex. This was only agreed as the male said that he was in possession of a condom. They went up to the room alone and once inside, the male confessed that he had in fact lied and did not have a condom. It was at this point she withdrew her consent and asked the male to leave. The male then forced himself on her, raping her. As result of the attack, the female had suffered some minor injuries to her face and wrists in her attempt to fight him off. The male had then made off, prior to our arrival.

My main priority at that time was to ensure the victim was safeguarded. I then tried to gather as much information, such as first disclosure and first description and noted it down in my pocket note book (eNPB). This would help me to establish further lines of enquiries and to quickly communicate my information over the airwaves to colleagues in assisting to catch the perpetrator. I spoke with the female calmly and empathetically, whilst adhering to the code of ethics (Bryant & Bryant, 2020) and Professional standards (Legislation.gov, 2021).

The victim was then escorted to hospital by a colleague so that her injuries could be seen to. Whilst there, officers had recovered her clothing for forensic opportunities to help with the investigation process. I remained at scene to conduct further enquiries. From previous experiences I have learnt to start the investigation as soon as possible, adhering to the golden hour principle. The golden hour is the period straight after an incident has occurred and when evidence is best and readily available.  
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Fig 3. Golden Hour Principles (College of Policing, 2019)

I identified where the assault took place and made it a scene. Door to door enquiries were made and accounts were taking from witnesses. Staff were also spoken to in relation to the CCTV cameras in the corridors to help identify the male. Specialised departments were made aware to utilise their expertise in gaining the best possible evidence. 

[image: ]

Fig 4. Tasked Departments, Adapted from (Bryant and Bryant, 2019). 

All of these departments are important in working together as it maximises best evidence gained, especially CSI. Lochards theory states that every contact leaves a trace, it is a silent witness and cannot lie (Crispino et al, 2011). The actions taken and evidence gathered at the scene helped to identify the male responsible. He was arrested by officers who did not attend the crime scene. 

Officers are evidence gatherers and must keep an open mind. From my time in training I remember being taught the ABC approach, Assume nothing, Believe nothing and Challenge everything. It is important to not allow yourself to be influenced by others or by your unconscious bias and treat everyone fairly (Fiarman, 2016). It is also important not to find facts to fit the hypothesis, but rather alter the hypothesis to fit the facts (Kim et al, 2020).

In conclusion, I believe that in preserving the scene and gathering evidence as quickly as we did helped us to obtain the best possible evidence. It is vitally important to pass Information and intelligence over the airwaves so that other attending officers are up to date with important information in real time. This allows for it to be acted upon quickly, therefore improving our chances of catching the perpetrator. I have learnt from previous experiences that when conducting arresting enquires for perpetrators of this particular offence, it is essential that the initial attending officers do not conduct them. This is to prevent cross contamination of evidence. Furthermore, if the preservation and investigation process was to be delayed then it would also compromise the scene/forensics and resulting in vital forensic evidence being lost or dismissed in court. For future practise I now ensure that I carry early evidence kits and PPD3 forms to take victims initial account in all sexual offences.
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Task 5

Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Borton’s (1970) development framework was used to systematically reflect on an incident I attended involving digital technology. Borton’s reflective model, enables the incident to be broken down into three sections, What, So What and Now What. The ‘What’ stage is where the information gathered is examined. The ’So what’ is where the information gathered is evaluated, the ‘What now’ is the reflection of the situation and what is learned from this experience. Reflecting in this way will enhance the learning experience enabling analysis of where improvements can be made to enhance personal and professional development.

In recent years, digital technology has rapidly grown in developing countries across the world. It is widely used by many generations, from a variety of backgrounds. It is used to complete everyday tasks such as online banking, online shopping and communications via mobile phones. Kamble (2021), argues that younger generations are more ‘tech savvy’ compared to other generations, as they have grown up in an era where digital technology is the ‘norm’. He states that they mainly use digital technology for gaming and social media interactions.

The main benefits of digital technology are it is instant and convenient, the downside is that criminals can use this to their advantage when undertaking criminal activities. With digital technology criminals can commit crime with a touch of a button and remain anonymous, making it easier for them to remain undetected. 

The Office of National Statistics (ONS) (2020), state that crime in general during the Coronavirus pandemic had decreased across the board, excluding digital technologies which rely on computers and mobile phones. The ONS reported that for the period between 2019 and 2020, there was a 35% increase in fraud reported to Action Fraud. There was also a 68% increase in fraud through hacking into social media and personal email accounts.

During the same period, the NSPCC (2020), reported that between 2019 and 2020 there were more than 10,000 reported cases of online child sex cases across all forces in the UK. This is the first time ever that cases have exceeded 10,000 in one year. This represents a 16% increase from the previous year. It includes an online element of grooming, sexual assault and rape. This demonstrates that individuals are not safe in their own homes, especially children due to their vulnerabilities. A person is vulnerable, if as a result of their situation or circumstances, they are unable to take care of or protect themselves (NPCC, 2020). 
This incident I attended involves an offence of sexual grooming which was carried out using digital technology. This offence was discovered as a result of an investigation by myself into an unrelated matter whereby a 35 year old male was arrested on suspicion of possession of class A drugs, with the intent to supply. 

During the investigation process, the male’s phone had been sent off to the Digital Media Investigations team for download. Examination of recent communications to establish if there was any evidence of dealing revealed evidence of Sexual Grooming. Messages on the male’s phone to a 14 year old were discovered, these messages were of a sexual nature. 
Sexual grooming is defined as gaining the trust of a child via an emotional connection to sexually abuse, exploit or traffic them (Titchener, 2019).

Evidence on the phone showed that the male had sent the female numerous messages via WhatsApp. In these messages he stated how much he loved her and how he wanted her to move in so that they could live together. There were also messages showing that the female had attended his house to watch movies, where he promised her Alcohol and Cannabis. He had made references to gifts that he had bought her.

It was clear that he had an unhealthy obsession and was grooming her. He wrote about how he wanted to have sex with her and start a meaningful relationship. The male was well aware of her age as it was brought up in the conversation whereby he justified it by saying that age is just a number. The female did not object or tell anyone about the male or messages. It was clear that the female was flattered by the attention from the older male.
   
The male and female were known to each other as he is friends with the female’s mother. The mother was aware of the communication between her daughter and the male but did nothing about it. The mother of the female is a single parent who is known to the police in relation to drugs, county lines and prostitution. 

The immediate actions taken to reduce the risk of harm were to talk to the female and social services and arrange for her to go into foster care, away from her mother and the male. She is vulnerable due to her circumstances and age and is unable to protect herself and safeguarding is the primary priority.

Once safeguarding was implemented, the male was then interviewed in relation to the incident, a remand in custody was sort. Unfortunately, this was not authorised by the custody sergeant due to evidential difficulties at that time, further enquiries were required.
Due to these circumstances, a Child Abduction Notice (CAWN) was issued to the male, to ensure the safeguarding of the female. This is an early intervention and disruption tool used by police to prevent contact between the vulnerable female and the male (Khan, 2020). If the male breaks the conditions of the CAWN then he would be arrested immediately. 

The male also had Bail conditions placed upon him to prevent him from entering the street of the female’s home and foster home. He was also not allowed to contact the female and her mother by any means. The Child Sexual Exploitation (CSE) team and Social Services were made aware so that interventions can be made to support the female. An ABE (Achieving Best Evidence) interview was set up with the female to ensure the best evidence was achieved from her. A critical marker was placed on the addresses linked to the female, a patrol strategy was arranged and additional safeguarding measures. 
I have learnt from the incident that when investigating a crime, officers should have an open mind and act upon any potential dangers, clues or evidence of criminality to protect and safeguard vulnerable individuals.  Anyone can become a victim, and anyone can be vulnerable. Some individuals either do not realise they are victims or feel like they cannot ask for help due to being frightened of reprisals. In this incident the female is most vulnerable due to her age, circumstances and adverse childhood experiences and needed protection.

In Conclusion, officers have a duty to safeguard vulnerable people. Safeguarding of the female is of the utmost importance to me. The female in this incident did not realise that she was a victim of sexual grooming, due to her circumstances and age, she was not able to protect herself. Safeguarding will always be my number one priority and main influencing factor when deciding on how best to deal with difficult situations. 

With safeguarding implemented a more thorough investigation can take place as the perpetrator cannot intimidate or interfere with the victim, leading to best evidence gained. This incident is a prime example of Adverse Childhood Experiences (CSE). The impacts of ACE’s are likely to propagate a cycle where the female would turn to a life of drinking, drug taking, depression, mental health, criminality and prostitution. It is important to have an early intervention approach to try and break the cycle. Achieving this will enable the female to have the opportunity to receive the help and support she so desperately needs, and to allow her to have a more prosperous life where she can be safe from harm.
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