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[bookmark: _Toc152685512]Introduction:

In the current period of intense economic competition, both huge corporations and small and medium-sized enterprises (SMEs) are adopting many strategic concepts. These efficacious concepts are beneficial for the business to optimise the operation of the corporation. The many strategic approaches are integrated into the company organisation, which encompasses the business prospects that contribute to its growth. Various internal and external factors have influenced the company's business implementation. The strategic process of a firm can efficiently propel its various components (Thomas, 2021). The use of the strategic management method in a corporation can enhance the overall business operations with efficiency. The effective strategic management of the organisation is a direct reflection of the precision of its image on the worldwide platform. 

Companies utilise potential strategic planning to develop their venture, employing an excellent business plan. The strategic business plan facilitates the organisation of the entire firm along a well-defined trajectory, enabling it to progress significantly. This report provides a comprehensive explanation of the definition and significance of strategic management. The paper primarily centres on the Marks & Spencer Company, located in the United Kingdom (Leite, 2020). Marks and Spencer is a prominent UK supermarket that effectively adapts to internal and external influences through strategic management.

This paper has specifically examined the strategic management method employed by the Marks and Spencer Company. Furthermore, this research has identified the internal and external elements and presents a strategic business strategy for the chosen company.

[bookmark: _Toc152685513]Definition of Strategic Management:

Strategic management is the essential foundation of a business's global expansion. The use of an effective strategic management approach can accurately delineate the precise perception of the firm (Bryson and George, 2020). Strategic planning is a systematic approach to developing objectives, methods, and strategies to enhance the competitiveness of a business or institution. Strategic management encompasses the assessment of strategies, internal analysis of the organisation, and the implementation of strategies throughout the entire corporation.

There exist numerous ideologies in the process of formulating strategies. The didactic approach of strategic planning outlines the necessary processes for developing strategies, whereas a qualitative design emphasises the procedures needed to execute plans. These schools hold differing opinions regarding the origin of tactics. One school believes that tactics are developed by analytical processes that analyse all potential risks and possibilities. The other school views tactics as fundamental core values that should be implemented.

The effectiveness of an agency in achieving its stated goals is heavily influenced by factors such as business culture, staff skills and competences, and organisation structures. Enterprises that lack adaptability may have difficulties in prospering within a dynamic market environment (Ioannis and Belias, 2020). By creating a separation between strategy formulation and implementation, managers may encounter difficulties in determining the extent to which goals have been successfully achieved. In such cases, seeking assistance from effective management assignment help can be crucial in resolving these concerns.

[bookmark: _Toc152685514]Strategic Management at the Corporate Level:

Corporate level strategy management is the systematic administration of an organisation to meet its corporate goals. Strategic management at the corporate level places significant emphasis on business culture and the organisational environment. Corporate-level strategy management entails the examination and planning of the external factors that affect Marks & Spencer Company's organisational environment (Chan et al., 2019). The analysis encompasses both the exogenous and endogenous factors affecting the organisation, as it is widely acknowledged that both the internal and external environment exert a significant influence on the organization's productivity and attainment of objectives. Corporate level strategy management mostly encompasses essential characteristics.

[bookmark: _Toc152685515]Management Level Classification: 

Corporate level strategy management mostly involves the systematic oversight carried out by the highest-ranking executives within the organisation. At the highest level of management, corporations primarily assume responsibility for organisational direction and development. They assure strategic management aligned with the goals of corporate growth and development (Sledgianowski and Luftman, 2019). The topmost echelon of Marks & Spencer Company's management also presents a prospective opportunity for the business to maintain its growth and progress. For instance, this firm possesses a remarkable prospect for augmenting its business within the vicinity.

Orientation and Direction: 
Corporate level strategy management is characterised by a strong focus on long-term goals. This implies that the organisations establish strategic planning and guarantee the execution and assessment in a manner that can secure long-term growth and development for the Marks & Spencer Company (Shao, 2019). Strategic management is divided into distinct stages, such as strategic planning, which is overseen by senior management, and implementation, which is delegated to middle and lower-level management. The specific form of strategic management referred to here is commonly referred to as functional management (Mills, 2016). Through the utilisation of functional management, the Marks & Spencer Company may establish its long-term objectives and execute them with effective strategic planning, ultimately leading to the development of a more devoted customer clientele.

Information and Decision Making: 
At Marks & Spencer Company, the strategic management information is incorporated at a high level, and decision-making is centralised. This means that senior management primarily provides various information to middle and lower-level management (Venkatraman, 2019). The decision is made at the central level and then cascaded down to the intermediate and lower levels. The primary responsibility for setting the direction and providing guidelines to senior-level management lies with middle and lower-level management. 

Corporate level strategy management at the Marks & Spencer Company organisation prioritises strategic decision-making and implementation to facilitate the achievement of goals.

Business Level Strategy:
Business level strategy refers to the strategic approach adopted by an organisation to attain a competitive edge in the market and establish a strong reputation. Business level strategy is closely linked to the policies, goals, and action plans of an organisation (Biggadike, 2018). Business level strategies prioritise client orientation. This involves formulating business objectives and developing strategic strategies that prioritise client satisfaction and deliver value to them. It will assist the Marks & Spencer Company in identifying its targeted market position and devising efficient and successful strategies to achieve it. Prompt and efficient client responses. The Marks & Spencer Company possesses ample resources to deliver customer care and enjoys a commendable reputation in the market. The company-level strategy facilitates customer happiness, and a customer-centric corporate environment is crucial for achieving organisational goals. When a buyer buys a product, they should take into account factors such as the product's quality, manufacturing standards, brand reputation, and price comparison (Chan et al., 2019). To effectively sell an organization's goods and enhance profitability, the only option is to prioritise consumer need and expectations. 

The business level strategy strongly advocates for cost leadership, prioritising the enhancement of profitability through the reduction of product costs. This implies that it offers a harmonious equilibrium between cost and revenue. When an organisation can effectively maintain equilibrium between its financial gains and pricing strategies, they can readily attain competitive advantages in the market, resulting in high levels of satisfaction within their intended customer base (Jennings, 2017). Differentiation is the second key aspect in business strategy. In order to have a competitive edge in the market, Marks & Spencer Company must offer distinctive products and services. The distinctiveness of the product and service has the potential to captivate their intended audience to a greater extent, as the preferences and tastes of customers are always evolving with the passage of time (Sledgianowski and Luftman, 2019). When the Marks & Spencer Company organisation successfully implements product and service distinction, they can effectively accomplish their aim, which is a crucial business-level strategy. This company must conduct a comprehensive analysis to determine the sectors and products that customers are less willing to purchase. Once the precise component has been identified, the firm should adapt its offers accordingly to align with that particular interest. An organization's success is heavily influenced by its business-level strategy. The business-level strategy revolves around identifying and leveraging an organization's strengths and shortcomings. Subsequently, they can ascertain the resources they need to consistently utilise and the barriers they need to surmount (Venkatraman, 2019). It is conceivable that the Marks & Spencer Company can effectively enhance the productivity of its employees, enabling them to achieve their objectives. 

In summary, it can be said that strategic management is effective in various circumstances, and it eventually guarantees the attainment of goals in each given context. If the Marks & Spencer Company organisation can ensure optimal efficiency at every step of strategic management, then strategic management will yield rewarding results in terms of successful and expedited goal attainment. However, it is important to consider that strategic management is not a task suited for individuals without specialised knowledge or expertise (Sledgianowski and Luftman, 2019). This implies that successful strategic management and organisation require an efficient management team and their thorough brainstorming. 

[bookmark: _Toc152685516]A Critical Assessment of the Process Used by Organisations to Determine their Strategy:

The success of Marks & Spencer is driven by the process of formulating strategic plans. Developing a strategic plan involves the process of defining the organization's suitable and efficient strategy. The term "organisational strategy" refers to the set of criteria put forth by managers and supervisors to enhance the attainment of organisational goals and improve overall performance within the organisation (Rafiq et al., 2020).

Strategic management is a continuous endeavour at M&S, encompassing the assessment of the company and the industry in which it operates. In addition, they assess their competitors while setting organisational goals to effectively combat all adversaries in the current circumstances with the suitable strategy. While strategy development requires much patience, it may be an invigorating task for the M&S company to select a strategy formulation approach that results in high levels of satisfaction. The strategic planning process can be described in five stages:

i. Identification:
The initial and important phase in strategic management is to determine the business's strategic position. It encompasses the entirety of an organization's strategic planning process in order to achieve the organization's objectives and aims, leading to the formulation of a unique organisational strategy. The identification process involves achieving both immediate and long-term goals (Pirogova, Zhilinkova, & Zasenko, 2021).

It can be defined more succinctly as M&S's desired achievements and the specific steps required to achieve these objectives. When determining the company's strategic position, it is important to consider that their goal should be both accurate and measurable. In order to achieve this stage, Unilever should seek guidance from its declared objective, business values, and company culture.

ii. Gather the Information:
The subsequent phase following the process of determination involves the collection of facts and information. Marks & Spencer ensures that the project plan incorporates individuals who possess the necessary qualifications for this particular stage. In order to make well-founded judgements supported by evidence, it is imperative for them to ensure the entire accuracy of the data they utilise (Livermore et al., 2021). Under those circumstances, they possess the staff and expertise required to examine any internal or external issues that could potentially undermine their objectives. It can be beneficial to seek contributions from other individuals who are affiliated with an organisation, including consumers, employees, partners, and investors.

iii. Situational Analysis:
Upon defining its mission and goal, a corporation must assess its current market position. This entails evaluating an organization's internal and external environment, as well as doing competitive analysis (Clarke, 2021). In relation to this issue, the M&S Company has employed a highly efficient analytical procedure that enables easy evaluation of the critical factors inside both the internal and external market on a global scale.

iv. Formulate a Plan:
Once the strategic mission and objectives have been established, the following step is to develop a plan for the business market (Kraska et al., 2021). They are interested in working on it and formulating their plan with the goal of identifying the necessary methods to effectively enhance M&S's earnings and bolster their brand recognition. In order to ascertain the effectiveness of their strategy design, it is imperative for them to actively engage in overseeing the most efficient approach for monitoring their performance and ensuring that their objectives are well communicated throughout the firm.


v. Implementation:
Once a strategic method has been designed and positioned appropriately inside the corporation, it is prepared for implementation within the organisation (Ingabire, Gitahi, & Mwangi, 2021). During this particular situation, the organisation involves all employees and provides them with information and instruction regarding the plan and strategy. In order to prevent any individual or group from being marginalised, it is necessary to allocate positions and responsibilities to each person or department.

Monitoring:
Upon the successful completion of the subsequent five stages, encompassing the entire strategic plan, its validity will only be established once all individuals effectively execute their responsibilities (Brönneke et al., 2021). In order to effectively implement the plan, it is imperative to consistently monitor every single worker. In addition, they must oversee staff performance and address any inefficiencies that are not yielding satisfactory outcomes.

[bookmark: _Toc152685517]A Critical Evaluation of the Impact of Internal and External Environmental Variation on Organisational Strategy:

An analytical assessment of how internal and external fluctuations in the environment affect the development and implementation of organisational strategies.
[bookmark: _Toc152685518]SWOT Analysis for Internal Analysis:
	Strengths
	Weakness

	· Marks and Spencer have been in business for 140 years. It is among the largest merchants in the country. The business has cultivated numerous significant global relationships over its existence. Marks & Spencer's stores have shown a multitude of renowned designers from various industries. Some of the brands include North Coast, Signature, Collezione, Big & Tall, Blues Harbour, Indigo collections, Showcase, Classic, Per Una, and Limited Compilation.
	· Sales in specific M&S stores were declining as of the start of 2019. The outcome was a consequence of an ineffective distribution network and a deficiency in total market demand. Lately, the industry has faced numerous hazards due to the ongoing pandemic. There is a prevailing perception among the general public that M&S does not offer clothing options for children and teenagers. There is a widespread belief that the business exclusively serves the elderly population. Despite the inaccuracy of this perception, it has had a significant negative impact on the firm. A major limitation of the company is its substantial reliance on manual work. It is expensive. Several reputable companies and organisations have automated certain processes using state-of-the-art technology. By incorporating state-of-the-art technology, a firm can optimise efficiency, reduce costs, and enhance overall effectiveness.


	Opportunities
	Threats

	· In addition, Marks and Spencer operates an e-commerce platform. However, in terms of content success, it falls short when compared to major national online retail e-commerce merchants like Amazon or eBay. According to Taherdoost and Madanchian (2021), M&S is noticeably not aligned with its competitors.
Segmentation is the act of classifying consumers based on shared characteristics. Upon analysis of M&S's approach, it becomes evident that their objective is to establish superstores throughout the entire country. If the business follows a market segmentation strategy that gives priority to customer-specific product offers.
	· The retail market in the United Kingdom and across the globe is becoming tougher. eBay, Amazon, John Lewis, ASDA, Primark, Aldi, Sports Direct, Sainsbury's, Gap, and Next are just a few of Marks & Spencer's prima



[bookmark: _Toc152685519]PESTEL Analysis for External Analysis:

Political Factors:
Marks & Spencer possesses a robust brand reputation in multiple countries. The brand operates more than 1300 establishments globally and has its headquarters in the United Kingdom. The business has profited from the trade agreements established by the European Commission, leading to a decrease in seller account. Marks & Spencer's potential future has been adversely affected by political issues associated with Brexit (Cook, Harris and Barber, 2021).

Economic Factors:
The financial crisis may lead to a decrease in demand for Marks & Spencer's high-quality products due to customers' limited disposable money, which in turn reduces their ability to buy luxury or clothing items (Perera, 2017). Marks & Spencer has been adversely affected by the COVID-19 pandemic issue, leading to the necessity of reducing its staff by 2% out of a total of 70,000 employees.


Social Factors:
The clothing options and the space allocated for them are primarily determined by the population and geography of the region. Some shops in London opt not to carry the Legacy Selection, instead choosing to stock the limited-edition selection and the entire Signature collection.

Technological Factors:
The company primarily relies on manual aspects in its working method. Marks & Spencer has implemented a Computer Network Programme to facilitate its transformation into an online economy and enhance its shopping offerings, as stated by Fahy and Jobber (2019).

Environmental Factors:
During that period, the Broad Street Marks & Spencer store was being renovated when ceiling panels containing the leukaemia chemical accidentally dropped to the floor. Nevertheless, the corporation has been neglecting to address the entire issue and deliberately ignored it, resulting in facing legal penalties from the authorities.

Legal Factors:
With around 75,000 employees and 2000 suppliers, Marks & Spencer has continually acted as a catalyst for driving significant change and reducing societal disparities. They have addressed several concerns, such as eradicating Tran's fats from food, reducing energy use, and promoting equitable trade.

[bookmark: _Toc152685520]A Review of an Organisation’s Strategic Plan (Business Plan), Providing an Action Plan for Organisation on the Basis of a Change in Either the Internal OR External Environment:

The preceding part provides an analysis of the management's overall performance using both external and internal analytical methods. Consequently, the corporation has encountered both favourable circumstances and challenges in its operational procedures. In relation to this issue, the company must undertake certain efforts that will be implemented in their action plans as outlined below:

[bookmark: _Toc152685521]Mission and Objectives:
Based on the findings of the SWOT and PESTLE analysis, it is evident that the organization needs to establish new objectives in order to address these difficulties. In relation to this issue, Marks & Spencer Company must prioritize the quality of its products and strive to create unique designs that are up-to-date.

[bookmark: _Toc152685522]Implementation of the Process:
To execute the entire procedure, the company's management must establish a low pricing. Setting a low price for a product conveys to customers that it is of lower quality compared to similar products and services. Although low pricing may not yield the greatest profits, increasing the quantity of goods produced will result in larger profit margins. Conversely, the corporation has encountered economic challenges as a result of the coronavirus epidemic (Hadaya and Gagnon, 2017). Hence, the organization must implement more effective financial methods in order to achieve superior outcomes in their corporate operations.

The company's management must establish competitive pricing strategies to facilitate cost-effective business operations. Consequently, in the fiercely competitive business industry, the products will experience a gradual increase in popularity among clients.

The corporation must also consider manufacturing clothes products that cater to all age groups. The company has primarily targeted the elderly demographic, and their inventory is outdated. In relation to this issue, the corporation must implement contemporary design in their clothing manufacture.

[bookmark: _Toc152685523]Targeted Customers: 
When implementing a company strategy, the primary focus should be on targeting the customers (Pradeep, Appel, & Sthanunathan, 2018). Customer targeting is a crucial part of business that facilitates the correct expansion of the entire enterprise. Hence, in those circumstances, the corporation must focus on identifying and appealing to the appropriate clientele for their business. It is necessary for them to cater to customers of various demographics and provide a diverse range of designs that will appeal to everyone's sense of style.


[bookmark: _Toc152685524]Timeline: 
The anticipated timeframe for these comprehensive modifications to take effect is within a span of 6 months.

[bookmark: _Toc152685525]Business Plan:
	Main objectives
	Task
	Timeline

	To increase the financial stability and fix the product at low price 
	When a product is offered at a lower-than-average price, it conveys to buyers that it is of higher quality compared to other similar products and services. Although low pricing does not guarantee maximum profits, increasing the quantity of things manufactured leads to higher gains.
	4 to 5 months

	Promote the better fashionable products 
	Furthermore, the business should take into account the production of garments that cater to individuals across all age groups. Evidence indicates that the firm has prioritized the elderly and engaged in retroactive collecting. The corporation's fabric manufacture should incorporate modern design aspects.
	5 to 6 months



[bookmark: _Toc152685526]Corporate Level Strategic Management:
Corporate level strategy management involves the administration of the Marks & Spencer Company organisation in order to achieve corporate goals. Strategic management at the corporate level places significant emphasis on business culture and the organisational environment. Corporate-level strategy management entails the examination and planning of the external factors that influence the organisational environment, as highlighted by Chan et al. (2019). The analysis encompasses both the exogenous and endogenous factors affecting the organisation, as it is widely acknowledged that both the internal and external environment exert a direct influence on organisational productivity and the attainment of goals. Corporate level strategy management mostly encompasses essential characteristics.

[bookmark: _Toc152685527]Product Diversity:
Product diversification include three specific techniques. Those are given below: 
i. Concentric diversification: Concentric diversification refers to the incorporation of comparable products and services within the existing operations of the Marks & Spencer Company organisation (Hudson, 2019).
ii. Horizontal diversification: Horizontal diversification refers to the act of introducing new and distinct products and services inside the existing client base of the Marks & Spencer Company.

iii. Conglomerate diversification: Conglomerate diversification indicates the process of including new products and services that are new and independent with no technological and marketable resemblances in the market (Mills, 2016). This is the riskiest strategy that Marks & Spencer Company organisation can use. However, this diversification requires a new customer base and broader market research.

[bookmark: _Toc152685528]Corporate Parenting Roles and Portfolio Management:
Corporate parenting roles include some essential traits, and those are given below: 

Strategic Guide: 
Strategy formulation and planning are essential characteristics that a corporate parent can provide to a business (Barney, 2018). Strategic planning refers to the systematic process of making crucial decisions and implementing actions that establish the framework of the Marks & Spencer Company's organisation. This encompasses a range of programmes, projects, and budgets that will involve the strategic planning of critical aspects of a company. The implementation of these elements is aimed at achieving long-term effectiveness for the organisation. Lately, there has been a strong emphasis on the significance of strategic management in organisations, including the Marks & Spencer Company. In addition, strategic planning is receiving recognition for its role in establishing an adaptable work environment within the company. Strategic development involves analysing an organisation to identify the issues related to customer choices and identifying the variables that contribute to the organization's success. This also enables an organisation to identify noticeable trends and operational areas that require enhancement (Koberg, 2017). This facilitates an organisation in aligning with prevailing trends, showcasing its infrastructure, discerning the perspectives of both customers and suppliers, assessing risks and opportunities in the external business environment, and identifying an effective communication model to foster a strong customer relationship.

Portfolio Management:
Portfolio management prioritises the optimal use of resources within a business. This characteristic arises from a pressing need to fulfil strategic goals and take into account commercial operations (Johnson, 2018). Within the Marks & Spencer Company, this encompasses the perilous decisions an organisation must make when selecting resources and declining challenging alternatives in order to sustain itself. Once the portfolio has been confirmed to prioritise the implementation of strategies, it will then oversee performance and ensure it remains aligned with the designated strategic objectives.    

Strategic Evaluation and Selection:
Strategic evolution includes some specific steps that need to be followed: 
i. Fixing benchmark of performance: The establishment of performance standards will directly impact the entire performance of the Marks & Spencer Company organisation (Entrialgo, 2018). The evaluation of the other requisite performance will be based on the benchmark performance.
ii. Measurement of performance: A benchmark performance is regarded as the established norm against which another performance is evaluated (Barney, 2018). The reporting and communication system facilitates the assessment of suitable versions present inside the organisational structure of Marks & Spencer Company.
iii. Analysing variance: An analysis of the variance seen during the measurement of performance using the standard performance is also required (Jennings, 2017). The strategist also noted that the acceptable range of deviation between the expected and actual performance may vary, and it should be acknowledged regardless of the outcome.
iv. Taking corrective action: Once the discrepancy in performance has been identified, the subsequent action is to implement corrective measures (Koberg, 2017). This assessment will be adjusted to guarantee consistent performance inside the Marks & Spencer Company organisation.  

Strategic Development Methods:
Strategic development guides an organisation in aligning with current trends, elucidates the organisational infrastructure of the Marks & Spencer Company, identifies the focal perspective of both customers and suppliers, presents the risks and opportunities associated with the external business environment, and identifies an effective communication model for fostering a strong customer relationship (Ghobadian, 2018). The process entails collecting empirical data, analysing the existing strategy, evaluating necessary modifications, identifying innovative strategic tools, devising a tailored plan, implementing the development process, constructing essential stages for strategy development, determining the desired outcome, and establishing employee accountability. 

Internal Growth: 
Internal growth refers to the organic expansion achieved by an organisation via the utilisation of its internal resources.

Knowledge Improvement: 
Enhancing internal growth is achieved by acquiring additional knowledge through active engagement within the Marks & Spencer Company organisation (Dutta, 2015). This encompasses technology and another research endeavour that enables an organisation.

Investment Spread: 
Diversifying the investment eventually aligns with the organisational structure of Marks & Spencer Company (Berry, 2019). This enables a company to rely on strategies for effecting market transformation.

Business Extension: 
Acquisitions signify the growth of an organisation in terms of its product offerings, market reach, and geographical presence.

Financial Efficiency: 
Marks & Spencer Company's financial efficiency enables it to bolster its own balance sheet while taking advantage of the poor balance sheets of other companies (Hudson, 2017). Consequently, this will allow the struggling company to reduce their interest payment. 

Scale Alliance: 
This refers to the process of amalgamating essential skills, when each partner have comparable benefits that they must individually attain.

Complementary Alliance: 
This signifies the engagement of companies in which they pool their resources to eliminate specific vulnerabilities.




[bookmark: _Toc152685529]Conclusion:

In the current highly competitive business landscape, companies of all sizes implement a range of strategic principles. These effective principles contribute to the company's success by improving its performance. The many strategic methodologies are integrated to create the business entity that encompasses the company's potential for growth. A multitude of internal and external factors have influenced the company's business performance. The company's strategic process has the potential to effectively propel the many components of the firm. An organization's strategic management style can significantly enhance the overall performance of the company. The company's successful strategic management demonstrates the accuracy of its global perspective.

This paper specifically examines the marketing methods employed by Marks and Spencer firms. The comprehensive report has examined several elements, both internal and external. In relation to this subject, the study has proposed several recommendations that would assist in resolving the issues within their marketing plan.

In addition, this research has focused on implementing effective strategic planning for the firm. Based on this planning, the appropriate strategic planning has been implemented to create a comprehensive business plan.
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[bookmark: _Toc152685531]Appendix: The Business Plan

	Main objectives
	Task
	Timeline

	To increase the financial stability and fix the product in low price 
	When a product is priced too low, it communicates to consumers that it is superior to similar products and services. While low prices may not always result in the greatest profits, the more products produced, the greater the gain.
	4 to 5 months

	Promote the better fashionable products 
	Additionally, the business must consider producing clothes for individuals of all ages. It has been shown that the corporation's primary emphasis has been on the elderly, and their collecting is back-dated. In this respect, the corporation's fabric manufacturing must include contemporary design elements.
	5 to 6 month
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