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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Over the period of classroom learning and since being attested as a Police Constable I have used and applied a number of different coping strategies to develop resilience and to minimise stress. All situations have come with their own difficulties. Within this task, I will be discussing and comparing different strategies that I have used over the last few months, along with other coping mechanisms that are available. By following Gibbs Reflective Model, I can look back, evaluate how I dealt with stress, and develop resilience along with how well the coping strategies have worked for me. 

Resilience, the ability of people or things to recover quickly after something unpleasant, such as shock, injury etc. (Oxford Advanced Learner's Dictionary, 2020.) ‘Resilience is not just your ability to bounce back, but also your capacity to adapt in the face of challenging circumstances, whilst maintaining a stable mental wellbeing. Resilience isn't a personality trait – it's something that we can all take steps to achieve’ (Mind, 2020).
I feel that this is true in every aspect of life, not just your occupation but also to your home/family life. 

The Oxford Dictionary defines the meaning of the word ‘stress’ as ‘pressure or worry caused by the problems in somebody’s life’ (Oxford Advanced Learner's Dictionary, 2020). It can be caused by a variety of different situations e.g. times we have a lot of things/work to do and think about. Stress can cause many different symptoms and can vary in different people. It might affect how people feel physically, mentally and how people behave (NHS, 2019). Some main factors that cause stress include work, family, financial problems and health. It is the body’s reaction to feeling threatened or under pressure. This therefore could affect your work and cause you to underperform or in some cases take a leave of absence. 

Events such as the current lockdown due to the Covid-19 pandemic can suddenly increase stress levels. An article in the Independent newspaper online talks about the lockdowns effect on people and that half of UK workers are feeling more stressed during the lockdown (Mathers, 2020). Stress affects everyone in some form; some people deal with it much better than others do or have developed coping strategies that work well. 

According to the Health and Safety Executive more than 11 million days a year are lost at work due to stress in the workplace (HSE, 2020). From looking at these facts, it is vital that as Police Constables we develop effective coping strategies to deal with this. In this role of work we are exposed to situations that not many people in their day to day lives might come across. 

There are many different coping strategies to choose from, some might find that they might work and others do not. Different strategies suit different people. The NHS has a very helpful website and apps dedicated to helping cope with stress which contain a list of effective strategies which includes ‘Connecting with people’ which I found personally worked very well. The list from the NHS also included helping others, having time to yourself to relax and do thing you enjoy such as hobbies. Exercise I find is a very good coping strategy but there are many more. Examples of these that I have tried include visiting/talking to friends and family, hobbies, watching television and reading. The Samaritans website also is very useful, containing many different ideas and strategies to use. They suggest writing a list of your problems, things that need done and then break them down into smaller chunks (Samaritans, 2020). 

As the workload during the first six months of classroom work increased, I found it beneficial to exercise as often as possible. Going out and running helped me to relieve stress and gave me a chance to gather my thoughts. After returning home from a day’s work in the classroom, I would make time to go for a run before heading back to revise. Exercise is not only beneficial for physical health but also mental health according to many organisations such as the NHS and the government.

I found talking and visiting family and friends to be an effective strategy to reduce stress. Talking to people with different experiences has helped me greatly. Being able to talk to someone who know you well has always been a great benefit. Other people put a different perspective on problems including advice from their past experiences. More importantly to me having a general talk with friends relieves stress and gives a break from revision and the working environment. I have tried other strategies that I found not to be of any help to me. These included cooking and completing puzzles such as jigsaws. They did not help and sometimes they caused even more stress.

I found revising and the exams to be the most stressful part of the initial 6 months. 

As I suffer with dyslexia, I constantly would worry about my spelling and others understanding my work. Taking my time while revising and reading over things, many times seemed to work for me. As with other dyslexics, learning new things, reading and writing takes much longer (British Dyslexia Association, 2019). I felt by making a timetable I could work smarter and not harder. This meant I had clear revision breaks to relax by exercising and visiting friends. During lockdown (due to covid-19) I would telephone and video call friends and family instead. I also felt that by creating a timetable to follow helped me develop and greatly improve my resilience, as I was able to work harder for shorter periods knowing that I would be giving myself a stress reducing break at a certain point. 

After developing and implementing these strategies, I believed that they have worked well for me because I passed all of my exams. These strategies have taken time to fine tune and I will carry on using them as I carry on with my new career. These strategies each have their pros and cons, which is why I feel that it is important to use a mixture of these that I have outlined to develop resilience and deal with stress. 

Now I am working on division with a tutor. The work exposes me to many different situations that I have not met before and resilience is required to recover from bad experiences or situations that I have not deal with to the standard that is expected. It is also important not to forget that your colleagues are a big part of your support network while on division, they have been through the same situations as you and have a vast knowledge of the job. With increased experience which comes with time and assistance from a support network resilience will increase. 

At this stage in my development work on division is challenging mentally and physically. The strategies I have found useful will help me greatly to deal with the day-to-day job along with the university workbooks over the next few weeks and months as I gain experience and confidence. Using my support network of family and friends will become even more important and organising my time effectively will significantly help me cope with the workload and stresses of the job its self. 

An article in the Telegraph newspaper from June 2019 concluded the number of Police Officer talking a leave of absence due to stress and anxiety had doubled in the last 5 years (Telegraph, 2019). This further highlights the importance of resilience and effective coping strategies. According to the piece, Officers are emotionally exhausted due to heavy workloads and carrying out extremely difficult job. In the long term, this would not only have an effect on individuals but on the police service as a whole from being able to deal with incidents to recruitment. 

Looking back after using the Gibbs reflective model I believe that the model has helped me fully understand if my strategies have been useful or not. Along with this, I have seen where I have made mistakes and how to improve my own strategies to implement them in the future. I there for can conclude that my coping strategies I applied have helped me develop resilience and minimise stress. I hope to use these strategies throughout my career. Being able to deal with stress is vitally important as Police Officers and without these coping strategies situations can become overwhelming. This could in the long-term effects an individual’s mental and physical health.


Word Count: 1411







28

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I have begun to gain more and more experience as my tutorship has developed. Looking back at the first few weeks, I can clearly see that I have gained new skills, more confidence and greater knowledge of the job. To being with, these last weeks have not been easy and I have struggled with some aspects of the job. I have suffered with low confidence at the start and this has hindered my progress to a certain extent. As time has gone by and after dealing with a number of incidents that have varied from theft to domestic violence I feel that I am now improving. By dealing with different people over the last few weeks my communication skills have also improved. This important skill is vital for the role of a police officer as dealing with people from all walks of live happens every day.

One incident that I have dealt during my tutorship period that I feel that I have learned a great deal from is a situation dealing with an aggressive male. The male was on a residential street shouting, swearing and being aggressive towards other residence. I will be looking at this incident in-depth using the Borton Reflective Model to fully understand what had happened, what are the implications, what options I considered and I will also look at what I could have done differently. By looking back and using this reflective tool I hope to understand my actions better and improve in the future when attending similar incidents.

This incident took place on a residential street where the offender also resided. The male was in his late 20s and had been living in a flat on for approximate three years. Other family members also lived in the area. The male had not caused any problems in the recent past and the police had not been called to the area for a number of months. The male was known to police and had a drug and alcohol problem which was apparent when my tutor and I attended the scene. The call was made by a neighbour as the male was outside on the street shouting and swearing very loudly towards another male who was in a car. The caller had said that this incident had been ongoing for approximately 10 minutes. 

When my tutor and I arrived at the scene I was to take the lead, but we could not see any adult males in the street just a number of children playing. As we drove down the street and around the corner a male matching the description given was spotted walking along the pavement towards us. We stopped the vehicle and approached the male. As I spoke to the male you could clearly see that he was intoxicated by the way he was speaking, agitated and was unsteady on his feet. I explained to the male the reason that we were here. The male was unhappy what we had approached him and started to become very vocal. I asked the male a number of times to lower his voice as there were children playing on the street but he refused to do so. I told the male that if he continued to act in this way he was committing an offence under section 5 of the Public Order Act. This did not help the situation and made it harder for me to communicate effectively with him. I again made it clear that he needed to lower his voice before I could talk to him and deal with him sensibly. By using clear and precise vocal commands and using my hand in a way to suggest he needed to lower his voice I would have thought the male would cooperate but he still refused. Different communication styles and engagements differ from person to person and might work with some people and not others. According to the College Of Policing, Face-to-face engagement should be managed in a way that is proportionate to the needs and requirements of different communities, the engagement needs of one group may not reflect the needs of others (College of Policing, 2020). 

Social issues were apparent as the area is deprived and poverty is a clear problem both are factors that played a part in this incident. As the male was intoxicated, I was very aware that the circumstances could change very quickly and worsen. As I continued to try to engage with the male, he started to shouting even louder in the street, became agitated and abusive towards others, as he believed they were the reason he was being dealt with by the police. I began to try to build a rapport with the male by asking him questions and trying to understand his point of view in relation to what was going on. I told him I was here as we had been called and needed to deal with the problem and that once he had calmed down we could sort everything out. At this point I was worried that the situation was going to worsen and that use of force would be necessary. In my mind, this would be the last resort. The more I engaged with the male the more confidence I gained and I began to understand the situation better. 

The incident suddenly became harder to deal with as after 10 munities of trying to calm the male he began shouting directly at me. He now believed the situation was the police’s fault. I began to be more assertive raising my voice and explained to the male if he did not comply with my instruction, it would make the situation worse for him. I felt that negotiating with the subject would improve the event and began to do so by reassuring the male that once he calmed down I would be able to deal with him in a fair, honest and equal way. I felt that by doing this it would significantly improve the situation as I had made it clear I was ready to talk to him once he had calmed down. 

Effective communication in my mind would help resolve this incident but as the male began to direct his anger towards me, I began to refer to Betari’s Box where my attitude and behaviour would affect the behaviour of the male who was standing less than 2 meters away from me. Betari’s Box theory explains and proves that my attitude effects my behaviour which in turn effects the attitude and behaviour of others around me and those who I’m dealing with (Mindtools, 2020). I reasoned with the male who still did not see what the issue was in regards to him shouting and swearing. A member of the subject’s family who had just noticed what was happening outside came over. To my relief the family member also tried to reason with the male and calm him down. I considered that if I had reacted further with the male and begun to use force it would have caused the incident to escalate and make it much harder to control. The male was still confrontational until my tutor engaged. This helped, as by now the male understood the seriousness of him not conforming to my instructions. 

The male did not consider that his actions were of concern and that he had done nothing wrong before we had attended. This had led to the main reason for the conflict between him and the police. Trying to make the male understand that his actions were not tolerated was my focus and from there I felt we could deal with him. 

Once the male had calmed down I was able to explain clearly, in a way he understood, what had been the issue. By asking, the male appropriate simple questions in regards to what had caused this behaviour I was able to decide a course of action and consider the best way of dealing with him. The male explained that he and a friend had argued earlier due to a reason that he was not willing to disclose to us. After further questioning of the male I established that his friend would not be returning to the area later that evening as he believed the argument had ended. This gave me some reassurance that the incident had ended and there were no further risks to any member of the public in the area. 

As the incident had ended and the male now compliant, I decided that discretion could be used and suitable words of advice would be the best course of action to take. I made this decision after establishing that the incident had ended, the friend of the male who was involved in the argument had left the area and would not be returning and that the male who I was dealing with had calmed down and was now complying with my instructions. I went on to explain that behaviour of this kind was not acceptable in public and that it could cause others to feel threatened, alarmed and distressed especially if children were present. The male understood what was being said and agreed to remove himself from the street, returning to his flat. His family member where happy with this decision and agreed to keep an eye on him. 

Using Borton’s reflective model I have managed to examine the incident and actions taken, analyse and reflect on how I would manage future situations and actions. I feel that as I look back on my performance I am able to analyse every action in detail to see if it was proportionate, and decide the correct action to take and if it would it be suitable to use in the future. 

I believe that the male was venting his frustration towards me when I first arrived on scene and as he was clearly intoxicated, he could not see what the problem was. As time went by the male sobered up and became cooperative. In my eyes, this incident could have quickly escalated and use of force would be needed to be used. 
Being shouted at was not pleasant at all. I felt that I had dealt with incident well and managed to take control of the conflict quickly, effectively and without any member of the public being at risk. Conflict such as this incident is common with in the job and happens day to day. It is important to remember that situations can escalate and get out of control. Having first tried to talk and reason with the male further actions were not needed on this occasion except for raising my voice. 

I would consider the use of force as a last resort and strongly believe it is in the best interest of everyone involved to communicate and negotiate. Blackstone’s Handbook for Policing Students suggest that the use of communication skills and active listening should be used to calm the situation, use of force following only if the situation escalates (Bryant, Bryant, 2020). 

I have learnt that building a rapport with an individual can help to calm the situation therefore making it possible for me to take control. Looking back, I believe that the male who had been the cause of this situation respected me for being calm and clear with him. As he respected me, he was willing to listen to my concerns and accept that he needed to calm down. This resulted in him complying with my request to return home. 

In the future I would deal with a similar incident in the same way as long as the subject was cooperating and there where not immediate risk to any members of the public. Public safety is paramount and would influence the way I deal with a situation at any time. In some situations it is appropriate to give individuals a chance to calm down before reacting, such as the incident that I have highlighted above. 

On reflection, I feel that in future I need to have more confidence in confronting individuals who are being disruptive, shouting and swearing in public. By my being more dominant at the beginning, the male most probably would not have started to shout directly at me. Making sure the male understood that the situation was causing concern to others played a big part and I felt that as he didn’t understand that he was committing an offence made him more confrontational. Social aspects played a part as well in my opinion. The area we attended was clearly deprived with a known history of alcohol and drug abuse. This made dealing with the individual harder as I believed he was intoxicated. Swearing out in the open was not considered offensive by the male as this is how they would communicate usually. This made it complicated as I needed him to understand that abusive language does offend other people. Dealing with intoxicated individuals is hard and unpredictable. It is important in these circumstances to be aware of their domineer as people who have taken alcohol or drugs can become, agitated, confused or even violent when confronted. I felt with these two points mixed together I needed to be ready for any eventuality. We were helped in this incident as the family member of the male was helpful in calming and removing him to his home. The option to use the family member to calm the situation was a natural choice as they both had a good relationship and the male would listen.

Looking back using Borton’s theory I was able to see what could have happened in regards to this incident and have analysed the situation. Similar situations in the future might not be as straightforward to deal with and could lead to use of force being applied. I have learned that there is not always a need to use force immediately and verbal skills should be tried first before moving on to other more intrusive actions. As this incident developed I kept in mind the National Decision Model. I felt that this helped me choose the best options to deal with the male, which was to use communication skills. 

The National Decision Model, also referred to as the NDM is a tool that helps police officers make decisions. It can be applied to spontaneous incidents or planned operations, by individuals or team of people and to both operational and non-operational situations with in the police force. Decision makers can use the National Decision Model to structure a rationale of what they did during an incident and why (Collage of Policing, October 2020). I have thought training and tutorship learned to use this in every aspect of my job. This has helped me to make clear and decisive decisions and also reflects and review my choices.  

I have a long way to go until I would consider myself confident in dealing with a similar incident but strongly believe with more experience, I can take control and deescalate a similar situation by using this incident as an example to refer to. Having experiences to refer to is crucial and can be drawn on to deal with similar events.


Word Count: 2522


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Since leaving the classroom based learning section of my studies and entering the Professional Development Unit with Gwent Police I have learned a great deal. The first few weeks on division have been intense and sometimes overwhelming but as I gain experience, I have become increasingly confident and experienced at dealing with a number of different types of incidents. These incidents have varied from dealing with burglaries to dealing with road traffic collisions. I still feel there is a long way to go and that I will be constantly learning as I carry out my duties into the future. During the incident that I will discuss communication skills played a very important part. I feel that is true with every incident that as a police officer I have attended. 

Within this particular task, I will be using Donald Schon’s Reflective Model to revisit the incident, describe the background to what had happened, how I dealt with it and what I would do differently in the future if faced with a similar incident. It is important to look back on incidents to evaluate my response and constantly improve. 

During a late shift my tutor and myself were called to a concern for safety of a middle-aged Male at his address. We were informed by control via our radio that the male’s sister had become concerned that he was in contact with unknown people through apps that he had on his mobile phone and that he had been sending these people money. The male who had learning difficulties, mobility issues and was unable to talk clearly due to a cleft lip had been talking to these strangers for a number of months. His family had become aware of the situation when the sister had borrowed his mobile phone to make a call. Although the male had a number of issues, he had capacity and was able to live alone. A social worker would visit once a week to carry out activities with him and get him out of the house for a few hours. 

When we arrived at the address, the male was in his living room and had a member of his family with him. I started talking to him and asked what had been happening. To start with I found it hard to understand the male speaking as he had limited verbal skills but he understood everything that I was saying. After a few minutes, it was clear the male was able to communicate well enough to explain the situation with short answers and some help from his nephew. The more time I spent with the male I started to build a relationship with him and the quicker I understood him. The use of nonverbal skills were vital as well as the use of short to the point questions, tone of voice and speed of speaking. 

The Collins English Dictionary (2020) defines nonverbal communications as those aspects of communication, such as gestures and facial expressions, that do not involve verbal communication but which may include nonverbal aspects of speech itself. Nonverbal communications are a bigger part of day to day communication than someone would realise but in this incident it was vitally important. This also included your tone of voice and speed of speaking. These skills became very important in helping us understand each other within this scenario. By using clear hand gestures and talking clearly and slowly, the male understood the questions and was able to respond. Nonverbal communications such as positive body language is very important in situations such as these. According to the Royal Collage of Nursing open and friendly body posture goes a long way and helps to show that the person is interested and cares about the situation (Royal Collage of Nursing, 2016).

It became clear that the male was using apps designed to talk and make friends and had been communicating with people who he believed to be females. These females had been talking to him over the last few months and had begun to ask for gifts or money in return for conversations of a sexual nature. The male agreed to their requests and had been going to the local supermarket to purchase Amazon gift vouchers. He had been doing this two to three time a week. The male would send pictures of the vouchers along with their activation codes to the females that had befriended him on these apps. Once I had gathered all the information from him and realised what exactly was happening. We could decide the best course of action to taken. This could include submitting a PPN (Public Protection Notice) to the local social services team and even investigate if a crime had been committed. 

By this point, communicating between the male and us had become reasonably easy. It was important that he understood that we were there to help him and give advice without making him feel he was being told what to do as his independence was extremely important to him. I needed to be able to give him advice without making him feel dependant. He understood what had been happening, that most probably the females he had been talking to were taking advantage of him. We explained that his family were concerned that he could lose a large amount of money by sending these vouchers. 

Protecting the male was our objective and to prevent this happening to him again. For this to happen we needed to submit a Public Protection Notice, which would be sent to the local social services. I asked the male if he would want any further help to safeguard him but he refused. This help could include more time spend with a social worker, increased visits by careers and further support to carry out activities of interest to the victim. As he had capacity to make his own decisions, we would have to respect his wishes. Following guidelines that state a person with capacity’s wishes are to be followed except in extreme circumstances. I asked if it would be possible for us speak to his sister and the male agreed and gave us permission to discuss his situation with the family. 

Submitting a Public Protection Notice to social services would still be possible without permission from the male but it would have to clearly state that he has refused any further help. Safeguarding him was our focus, which was hard with him not wanting any help. We were there to help and were in a situation to refer the male to other agencies. These other agencies could have offered valuable help, support and assistance. It was our obligation to safeguard the male who is the victim in this instance and to make sure relevant services such as social services are notified of this ongoing occurrence. 

Speaking to the family gave me a better understanding of what had been going on. I felt it necessary and beneficial. It helped link up missing information and events. We offered advice to his sister in regards to notifying the bank and going about the family having power to control the victims finances if needs be.  With the male’s permission, we updated her with what had been happening. She had already a good understanding on the situation and that was why she had contacted the police.

Communicating with the male and his sister needed the use of different communication skills. This was interesting, as his sister needed reassurance and advice, which we could offer. The male on the other hand did not want any help and felt that we had invaded his privacy. 

Engaging with the male and his family made the occurrence easy to deal with while also being open regarding our options, advice and experience from similar past calls that my tutor and I had attended. 

At the beginning of this call, I felt that someone had taken advantage of a vulnerable person to make a financial gain. This angered me, to think someone could do this to another. The more information that I received from asking relevant questions I began to realise the victim was lonely and had turned to social media and the use of apps to find company. From learning this, I felt that we as police officers could reassure the male, offer support, safeguard him, and give advice to his family as what they can do to help him in his current situation especially the fact that he did not want help. There could have been many reasons he did not want to receive help from us or the social services but I concluded that he was embarrassed. This made me determined to make sure the male understood that he was being taken advantage of. Along with this, I felt that by taking our time and talking to him and his family who happened to live on the same street we could resolve the problem and protect him from it happening again in the future. 

There is a problem within the older population where vulnerable adults can be taken advantage of and it is estimated that victims lose on average £1,200 each. Some people are additionally vulnerable for a variety of reasons, including poverty, isolation, frailty, cognitive impairment and because they are specifically targeted (Age Cymru, 2018). 

The situation was straightforward and with a small amount of time talking to the victim and his family I was able to gain a good understanding of what had been happening to the male over a period of a few months. There were clear social issues also involved with this incident. The worries this incident had caused the family were worsened as it had a direct effect on their already fragile health. The victim’s sister and mother both suffering with ill health had been shielding due to Covid-19, which made it virtually impossible for them to leave the house. I would consider that poverty; deprivation and health problems all played a primary part within this occurrence.

Deprivation within the area is also visible which I believed has made it much harder for the victim and the family to access much needed help and support regarding social care for the victim himself. Having a carer to be able to visit and spend time with the male would possibly may have prevented this incident happening as the victim was suffering from loneliness. 

Trying to make the initial contact with the male was the hardest part of this call. Once this had been done and a relationship established it became easier. I felt that it took me longer than needed at the beginning to have the confidence to communicate with him effectively. I would consider that this did not go well. As I reflect this could be down to my lack of experience. I hope over time talking to people from victims to suspects will become easier as I gain more experience within the role. I also found it reasonably challenging taking detailed notes using my electronic pocket notebook at the same time as listening to the victim. In the last few weeks since starting in the tutor pods this has become easier but there is still some way to go. 

Engagement between individuals, communities and the public is vital for the police force to work. Therefore, engagement between individual officers and those in need of assistance is crucial. According to the College of Policing effective engagement have many benefits which include, trust and increase in confidence in the police (College of Policing, 2013). I feel without the confidence and trust in the police, incidents such as this would not become known, and families would not know where to get help and support for vulnerable members. 

It is important that I consider the whole incident and take in to account the small details that could make a big difference e.g. talking to the family and not just the male himself. Small details make a big difference and could change the situation or outcome. By taking my time and asking appropriate questions, I felt every aspect was covered. Personally, I learn from experience and by watching others. Attending this incident was a great help as I had the opportunity to watch my tutor along with taking part myself by engaging, asking questions, gathering information and offering advice. 

I would feel that my response to this call has been to the standard that was expected of me by the force even though that it was the first time I had been in contact with a person with disabilities who could be considered vulnerable. Being nervous to begin with made me worry slightly but as I started to understand and ask questions the whole situation improved and I began to develop a relationship with the male who was the victim in the incident. 
After looking back and re-evaluating my response and performance, I would in the future react differently to this incident. I would have taken longer to understand the situation and consider every reason why it had taken place. I believe if the contributing factors can be addressed such as the victim’s loneliness and lack of contact with others the incident would not reoccur and develop. Along with this making clearer that support from other agencies would be beneficial for the individual and could improve his day to day life. 

Talking to the victim’s family was a very important part of this incident. In the future I would spend more time making sure they understand what has happened and what their options are. I feel that the use of simple language is very important and could focus on this with other incidents, not only of this nature but any occurrence where communication could be more challenging such as with young children or people with different language preferences. Improving my communication skills will help me throughout my career and is vitally important while dealing with everybody from victims, suspects and members of the public. Effective communication skills are essential in human services, particularly in caring for potentially vulnerable service users. Moreover, good non-verbal communication skills are critical in supporting people with a learning disability (A review of the importance of communication skills, Learning Disability Practice, McNally, Steve, 2011). 

After dealing with this occurrence, I feel that the Victim’s Code is vitally important and that victim’s wishes need to be respected. Each victim is different and should not be dealt with the same. After dealing with this incident I can clearly see that each victim have different needs which should always be taken into consideration. We as a police force are victim led. I found this difficult this time as I the male did not want any further help from us. 

I learn that being informative and detailed is also vital. In the future, I would make sure that I record every detail so that I can make informed decisions and relay information to other services using public protection notices. Details are extremely important to make sure the right information is transferred over and is understandable to others agencies. An error that I have made recently is not making sure that the details such as names, address and telephone numbers are precise and correct. I will take this forward by checking details with victims and witnesses to ensure I have the correct information.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Over the last few months while out on response I have come across a number of different incidents involving offenders. An immediate arrest has not always been made. This may have been because the offender was not present when we attended or not being able to identify the offender due to a lack of evidence or witness unwilling to support police action. In some circumstances if there is no threat, harm or risk present and no necessity of arrest other means of dealing with an offender is suitable. I will be discussing during this task a policing incident that I have dealt with from the start to finish. I will be using Gibbs reflective Model to look back and learn from my experience of this incident. I can apply this to similar events in the future.

Gibbs' Reflective Cycle was developed to give structure to learning from experiences.  It offers a framework for examining experiences, and given its cyclic nature lends itself to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well (The University of Edinburgh, March, 2019). I consider that by looking back and evaluating the good and the bad things individuals can learn and constantly improve.

At the start of August my tutor and I had been tasked to visit an address in regards to a resident reporting a male shouting threatening, abusive and insulting language loudly in the street towards them while they were in their house. This had happened early on a Saturday morning and was reported to the police via 999. As all units were unavailable at the time of the incident and the offending male had made off while the victim was on the telephone to police and no further threat, harm or risk to the victim present the call was listed as a non-emergency. We were tasked with this incident a few hours after it had happened. 
I read the log that had been created by the call handler. It gave circumstances and information told by the victim. This information is not always detailed, but gives an indication of what happened and what offences could possibly have been committed. Attending previous calls I have learned that it is always worth reading these logs if possible before attending.

On attending the address, the male victim explained that while he and his new partner was asleep in bed early that morning he was awoken by a repeating tinging noise on the bedroom window. He got out of bed, opened the curtains and looked down onto the street to witness a large male in his 30s throwing small stones at his window. The victim did not know who the male was at this point and shouted out for him to stop as it was causing damaged to the glass. The victim then asked the offender who he was. The offender then answered by stating who he was, followed by threating, abusive and insulting language which included ‘Come down here, I’m going to cut your throat’. The victim then moves away from the window and asks his partner if she knew this abusive male. The victim’s partner reveals that the man outside is her ex-partner who has not taken it well that their relationship has ended. Angry and vengeful behaviour is known in a small number of people who have recently experienced a relationship ending (Davis, Shaver, Vernon. July, 2003). On returning to the window the aggressive male outside had by now a large metal crowbar in his hands. He continued shouting threatening and abusive language for a further few minutes whilst waving the metal crowbar, and pointing it towards the victim. The victim then telephoned the police fearing that the male would try to enter the property. This incident had woken a number of other residents on the street, with one resident a few doors down opening the window and asking the offender to stop shouting. I also gained a statement from this resident but they could only give a brief description and did not witness the offender carrying a crowbar or hear clearly what he was shouting. The victim has then shouted back out at the offender that he is on the phone to police. On realising that the police would attend, the offender has then jumped into a blue Peugeot vehicle driven by a female parked on the road and has made off, ending the incident. 

To this point I felt comfortable dealing with the victim and felt I had asked the right questions while he gave me an account of the incident to me. On the other hand, I did find it difficult to keep track of how the event unravelled and had to ask the victim to clarify a number of points. 

Once the victim had finished explaining the incident to me, I asked if he would support police action and supply a statement detailing the whole event. The victim agreed to this, as he wanted this incident dealt with. After gaining a statement from him using my laptop I explained that we would then carry out further enquiries in the hope of locating and dealing with the offender. This was reasonably straight forward as the victim’s partner had direct contact details for the offender.

I had returned to the station and updated the occurrence that had been automatically generated on the Gwent Police computer system. The system has information on past incidents and offenders. 

By using the national decision model (NDM) I established that slow time enquiries could be carried out. This was because the incident had come to an end before we had attended, the victim was given clear and precise safety advice such as keeping windows and door locked at all time, keep their mobile fully charged and with then and to call 999 immediately if the offender returns and not to engage with them. The NDM is used to encourage and support professional judgement. The first consideration should always be public safety and security then followed by other factors present (Bryant, Bryant. 2020).

After doing relevant searches on our systems I could establish that the information given by the victim’s partner was correct therefore I contacted who was believed to be the offender. After explaining on the phone that I needed to visit him and have a talk, he was willing for me to attend his address. 

A day later, my tutor and I visited the offender’s address. He was at his mother’s address and had been for a few weeks after the relationship ended with his ex-partner. On attendance, the offender was calm, compliant and willing to talk. I explained that we had received a complaint in regards to a male shouting threating, abusive and insulting language in the street towards another male. Using my discretion, I decided that a voluntary attendance interview would be the most appropriate way of dealing with the individual as he was compliant and willing to explain his version of events. I believed arresting the male was not appropriate, as there was no necessity present under section 24 of the Police and Criminal Act 1984, there was no further risk present to the victim and the investigation could be carried out in slow time. I therefore took contact details for the offender and told him that I would be in touch to organise a voluntary attendance interview at the local Police Station. 

Discretion is very useful tool available to Police Officers dealing with a wide range of incidents every day. Discretion is considered the officer’s personal decision by some and should not be used. I feel that it is very important when using officer discretion to implement the national decision model at the same time so decisions are not entirely based on personal decisions. According to Blackstone’s Handbook for Policing Students 2020, discretion often involves choosing between different law enforcement options, when confronted with offences that could be dealt with in a number of different ways such as fixed penalty notices to arrest and taking the suspect to the police station (Bryant, Bryant. 2020). 

I organised a voluntary interview for the offender a few days later. I asked my tutor to run a Police National Computer (PNC) check on the male before he attended the interview. This would highlight any risks present, offending history, critical flags or was wanted. The check showed the suspect was wanted for a Breach of Court Order. This meant we could no longer conduct the organised interview and had to deal with the offender for the breach. We went straight to the offender’s given address. His mother answered the door and invited us in. I approached the offender, explained that he was in breach of a court order and therefore was under arrest. I gave him the caution and explained that he would be taken to custody to be dealt with. The male had no idea what the breach of court order was in regards to but remained calm. I took him out of the address and placed him in the police car to convey to the police station. On arrival, he was handed over to custody staff and taken to the local Magistrates Court. 

I was unable to interview him as the Breach of Court Order was to be dealt with before any further action could be taken. 

On returning to work after rest days, I contacted the offender by phone and established that after appearing before Magistrates he had returned home. I organised another interview which he was happy to attend. I asked if he required free and independent legal representation, which was available to him, but he declined. Later the offender contacted me to say that he was unwell and would not be able to attend. 

I thought the offender was trying to avoid attending the interview. I explained it would be in his best interests to attend voluntarily otherwise it would lead to him being arrested. 
On reflection I should not have let the offender choose times and dates for interview and made it clear that the interview needed to be conducted as soon as possible. The whole process of getting him to interview took too long, even though the Breach of Court Order and the offender being unwell were out of my control I could still have managed the situation better.

At the interview with the offender at the local police station following my own and the values of policing I made sure I was fair, honest and showed respect while speaking to the offender. 

I kept the victim updated throughout the process, but they wanted to know why everything too so long. I reassured him I was still investigating the incident and enquiries would come to an end soon while also following the policing values. I had established relationships with both victim and offender. I needed to be careful that any biases that I held did not affect my work. Any biases would make this investigation unfair. Collings Dictionary describes bias as a tendency to prefer one person or thing to another, and to favour that person or thing (Collings Dictionary, 2020). The offender had been cooperative, friendly and I believed he was honest with me so far throughout the whole process. This was very important before carrying out the interview.

After considering different types of biases, I looked back over the whole incident to make sure there were none present. The Allegis Group mention that unconscious or implicit bias refers to the associations that are made between different qualities and social categories such as race, gender or disability and are judgements that are made without conscious awareness. Every time we make a decision, our background, life experiences and cultural values all impact our reasoning (Allegis Group, 2020). I therefore made sure that the people I was dealing with during this investigation where not affected and this did not influence how I dealt with them. 

Interview preparation is vital. I had gathered plenty of information including statements and pocket notebook entries helping me to be able to conduct a thorough interview. A clear and precise list of questions is needed to make sure that all topics and evidence is covered. 
The interview went well with the offender denying the allegations. He answered all of my questions and gave and explanation to his whereabouts, he was happy to engage. The offender explained that he could not have been present at the incident as he was with friends who he named and gave contact details. This meant further lines of enquiries needed to be followed with the offender’s friends I felt that I performed well and managed to gather information in regards to the relationship between him and his ex-partner. The male was released while enquires were done.

After enquiries with the offender’s friends, I obtained signed pocket notebook entries from them confirming that the offender was with them at the time the alleged incident took place. I did not know which version of events were correct and accurate. I needed to make sure I held no bias. 

Once I had completed enquiries and updated the niche (the computer system Gwent Police use) I forwarded the occurrence onto the local sergeant to make a charging decision. Based on the evidence provided the local sergeant decided that No Further Action was to be taken. I informed both parties of the outcome immediately. The victim was disappointed but understood. I gave him further safety advice. 

I have dealt with this whole occurrence from start to finish and have gained a lot of experience. I have had time to look over everything carefully as it has been a slow time enquiry. I understand that not every incident will be like this during day-to-day policing.

After analysing the incident, I consider that I have gained confidence and will be taking this with me onto other incidents. I could improve my skills dealing with offenders by being more timely, assertive and determined. This would have resulted in the offender being interviewed sooner. 

It did not take me much time from responding to this call to gather the available information and make sense of the situation. I believe this could be due to the fact I have gained experience and confidence, or because it was a simple incident with one clear offender. I would like to think it is due to me gaining experience and getting a better understanding of the job. 

In the future if a similar incident would happen, I can use this occurrence as platform. I could consider arresting the offender if that would be a suitable action as I have learnt that a voluntary interview even though it has many positives would take much longer to initiate. But after weighing the pros and cons it would all depend on the nature of the offender and if there were any threat, risk and harm present at the time. 

I hope as I further gain experience the whole process of dealing with individuals will become easier and faster. I will remember the importance of non-biases and how that can affect the way you deal with people from offenders to victims and their backgrounds and previous offending history. 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Improving my knowledge and use of NICHE (computer system used by Gwent Police). In the hope of being able to use the systems faster and more efficiently. 







	

Using the system more often, taking my time to make sure correct files are attached and learning from others.
	

Myself by self learning, My colleagues, Sergeant and by attending training courses available to me. 
	

Over the next month to 2 months. 

	

Develop my interviewing skills, notetaking skills and confidence in the process of dealing with interviewees. 







	

Better preparation, creating a detailed interview plan with appropriate questions. Making sure all evidence is collected and available prior to interview. Taking my time whilst notetaking and summarise with interviewee. 
	

Myself by conducting research into better interview practises. Learning from watching fellow Police Officers conduct interviews.  
	

Over the next 2 to 3 interviews that I will be conducting. 

	

Improving my use of communication systems (Police Radio) therefore not becoming reliant on my handheld electronic Samsung device to carry out vehicle and person checks.

	

Gaining confidence in contacting the control room to run vehicle and person checks by making more use of my personal radio. Relaying information between the control room and myself.
	

Observing Colleagues contacting control room with their radios and self-teaching.
	

Over the next 2 weeks as I attend more calls on my own. 
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