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[bookmark: _Toc183603918]Task 1: Business Plan 
[bookmark: _Toc183603919]Description of the product or service 
Car Wash can be defined as one of the major services that can be considered one of the significant ideas for the new business idea. It is a service or facility that cleans the outer and sometimes inner parts of an automobile (Hensher et al., 2021). Different sorts of car washing incorporate Exterior conveyors, doorsteps, self-serve, full-service, in-bay automatic and others. Car wash business requires some structure or area with services for cleansing automobiles. The new business idea of Car Wash can be profitable due to its low operating expense, consistent revenue and high demand. However, there are some major issues that new business ideas can face in reducing negative environmental impact. 
[bookmark: _Toc183603920]Description of the business and its type
The major focus of the task is to design a business idea and represent a proper business plan. The name of the business Car Wash will be AquaShine which will showcase the concepts of water and innovative tools to wash cars that will also highlight the business’s dedication to maintaining and cleaning the vehicles of customers. The business ownership type will be sole proprietorship where the owner of the new business idea will be accountable for all business obligations, debts and profits. The owner will also have complete responsibility and authority for the company and provide tax advantages. 
[bookmark: _Toc183603921]Aim, objectives and mission statement of the company
Aim:
The task will aim to develop a new business idea and represent a relevant business plan. 
Objectives: 
· To identify the new business idea and prepare a plan for the successful establishment of the business idea
· To assess the challenges and strengths when executing the business plan 
· To demonstrate a range of business aptitudes and understanding gained during the making of a business plan



Mission Statement: 
The mission statement of the new business idea will be to offer elevated quality, efficient and convenient car washing services while even being environmentally accountable. 
The USP of the new business idea of Car washing will be customer satisfaction and experience, eco-friendly materials and decreased water consumption. 
[bookmark: _Toc183603922]Location and availability of the product  
The products of AquaShine such as elevated pressure washers, vacuum cleaners, car washing accessories and others will be available in both online and offline markets. It will open its store in the outer region of London and deliver its products and services to people who are interested in having an effective cash wash and strive for clean vehicles. One of the major rationales for choosing London as the main location is because it is the most financial and leading city in the globe (Atkinson, 2021). Google Maps and other navigation tools can also help find the store. AquaShine will also try to sell its products through social media channels and offer free delivery services. 
[bookmark: _Toc183603923]Human resources 
Human resources are the major requirement in a business plan. The AquaShine needs appropriate requirements of human resources to focus on the working process of the company. The company would mean a managerial staff of 2-3 initially, a service staff of 8-10, Technology specialists,  service specialists and others. Additionally, the marketing operators are also an essential need for the company and its secure establishment (Kanda et al., 2021). The needs of Human resources will depend on the business model of AquaShine. With appropriate Human Resource Management and development progress the company will enhance the strength of its business environment.  
[bookmark: _Toc183603924]Marketing activities
The new business idea will be to choose social media platforms such as Facebook, Instagram, and TikTok to sell and promote car washing company to the public. It will also develop initiatives such as discount programs to attract and retain customers (Lv et al., 2020). Content marketing will also be used to build prestige in the market. 
[bookmark: _Toc183603925]Market research 
Market research places the marketing insights according to the trends, customer needs, competition and opportunities by which AquaShine can establish its market presence. The preference towards car washing can be described in different areas including basic washing, detaining, interior cleaning and others. Introducing a level of service with environmentally friendly car washing techniques can offer a competitive advantage to the car washing company AquaShine (Whittington et al., 2020). Growing needs towards sustainability and environment-friendly techniques can offer a strength to the company. Growing demand for eco-friendly and waterless car washing, the influence of automated systems and advanced cleaning technology can help Aqua shine to grab the competitive market. The growing focus towards automated systems fosters beneficial advantages for new businesses. 
[bookmark: _Toc183603926]Financial resources 
Business Cost and Sources of Finance 
With the consideration of the present market standard, an estimated cost engagement related to this particular business has been provided which mainly represents the requirement charges related to the business operating and maintenance initiative for this new business venture. Along with the relevant plant and machinery support the licence charges are also included that estimate the overall volume of the initial cost of the business as follows; 
[image: ]
To initiate this particular volume of business cost maintenance, The application of equity share capital initiative is mainly initiated that represents around 5000 equity share capital at the rate of 10 per share, a total of 50000 GBP. Depending on the requirement, the business can follow Bank borrowing up to 20000 GBP with an interest rate of 5.25% of charges (Williams, 2015). It represents the existence of two different financial sources initiative in this business related to equity share capital and Bank borrowing which will be able to generate a total of 70000 GBP of business funding. 
Forecasted cash flow budget of business 
The presence of an estimated cash flow statement with 12 months of support is provided which represents a proper volume of liquidity positioning in this business and also represents a proper viability position of the business as well under a competitive market environment. 
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[bookmark: _Toc183603927]Threat to the success of the business plan 
	Strengths
· The location around high-engagement areas
· Advanced digitised washing technique
· Service packages can be customised 
· Trained and skilled employees
	Weaknesses
· Limited brand recognition
· Dependence on better climate conditions
· Elevated energy and water consumption
· The initial expense is costly for the setup

	
	

	Opportunities 
· Working on reducing environmental impact
· Collaborations with regional stores
· Facilitating different kinds of car wash services 
· Expand to new locations
	Threats
· Competition from other washers
· High water usage regulations
· Technology disruption
· Economic downturn 

	
	


Table 1: SWOT analysis 
(Source: Self-created) 
[bookmark: _Toc183603928]Individual Reflection 
It is essential to know that making a business plan for a new product or service can also help in developing major aptitude and skill in a number of ways.  It will also help in setting goals, identifying weaknesses and strengths, understanding competition, attracting investors and avoiding mistakes. In my case, I have also learned many of the essential things and developed major skills during the creation and formulation of the new business plan. Planning is the first and most important skill that I learned during the preparation of the business plan. With the help of this skill, I have been able to plan programs to complete the project successfully without any mistakes. Planning skills have helped me to give the capability of organising exercises within a set time frame and utilising available resources. Another major theme that I learned during the procedure of developing and formulating the business plan was time management. I have been able to break this task into smaller components to manage the project of the business plan. The business plan has also helped me with time management skills as I am also able to set up deadlines for special or particular tasks. 
I have also identified some major entrepreneurial strengths during the preparation of the business plan. One of them is multitasking because I did not bring any other individuals or professionals to take a look at my assignment and assist me to complete the task in the given period and I did all the major tasks along with my task and completed the project in the given time. I have also identified technical ability as a major entrepreneurial strength because I have been able to deliver the task which allowed me to make detailed decisions rather than testing with unproven concepts. Dependence on instinct is another major strength that I have identified which allows the discipline of business plan and structure to take hold while honouring the origin of the project’s instinct and vision. I have also identified that it is essential for me as a new business idea maker to explore technology while even mitigating threats by engaging other members in the task. However, I have worked on my ideas along with the educator’s suggestion to make manageable development plans aligned with the new business idea’s vision. Decisiveness and speed are some of the major entrepreneurial strengths that I have identified as I have been able to make judgments quickly and complete tasks as soon as possible. 
During the preparation of the new business plan for a sustainable company, I faced several challenges. One major challenge was generating cash flow due to a lack of proper knowledge, which took some more time to complete. I also faced challenges with establishing workable objectives, as it is essential to establish understandable and concise goals for the business plan. I will also consider the shortage of proper resources as one of the major challenges during the task preparation. Working on my strengths will help to mitigate these challenges. 
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Cash Payments
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