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[bookmark: _Toc70704006]Task 2- Individual report 
[bookmark: _Toc70704007]Introduction
From the given case study the research introduces the recent situation and the dissatisfaction level of British Staff on their current job roles. The report also introduces employee’s happiness that has decreased to 41% from nearly 51%. So, this is the main reason issues occurred among the workers (Al-Mutairi, 2020). The major purpose is to identify the maximum complex problem in the workplace include the scope and the impact. The report also concentrates on analysing information on the determined problem, to support the decision-making process and range on alternative solutions to the problem. The report also focuses on applying decision-making techniques to evaluate a range of solutions to determine the maximum options. The report also concentrates on the plan development for implementing the solution as well as communicates the plan to the stakeholders. The report, in the end, introduces proper monitoring as well as reviewing techniques to ensure the implementation of successful solutions.      
[bookmark: _Toc70704008]Definition of impact, scope, and issue
The 1st task shows that the major frustration of the employee is not getting proper payment even after delivering the performance as per the requirement. The staff named Zlatina got the payment for 140 hours instead of 160 hours. It demotivates her and forces her to quit the jobs that offer major advantages. From the organisation’s perspective swipe machine was faulty because of no maintenance or the cheap maintenance delivered. Even the organisation admits they have not been paid the proper amount as well as delay it. Even when it comes to the solution there were less amounts of attention to details and also a lack of interaction. On the other hand, the case study has also shown approx. 47% of staff are not that keen to get to work in the morning up from 36% in 2017 (Aprilyani et al., 2020). 
Report’s scope is also to identify incentive management that will take to eliminate the level of employee dissatisfaction. The management should take the proper action through hiring workers, remove the workload as well as promote her in the different designation or provide her the timely payment. This can encourage her and boost her confidence level in the future.    
[bookmark: _Toc70704009]Determined the analysis of the issue
From task 1 role play, various challenges are determined in this report such as,
· One of the major and key issues that staff faces is not getting timely payment. The staffs are normally not getting proper payment even after delivering the performance. The issue was started from past 3 months where some faces 10 hours short and others 5 hours short. This demotivates the workers and forces them to resign from the work. 
· The swiping machine of the organisation is not working properly so that the staffs could not get timely payment. The organisation could not maintain or provide low maintenance to the machine (Guo, 2020). So the machine currently becomes faulty and staffs are not getting the timely payment. 
· The management issue is also another issue determined from the role play task. The management failed to interact among the agency and firm as well as share less amount of attention to details. So, this increases the frustration level of staff and this led them to resign from the organisation or from  their current post.   
[bookmark: _Toc70704010]Alternative range of solution to the payment problem
· Offering appraisal- This is an effective strategy in this current situation highlighted from the role play. The organisation can encourage staff by offering them proper appraisal. It will make staffs stay motivated and can accept some delay in the payments. In the role play, the organisation can offer proper appraisals in terms of incentives or the senior level posts based on staff performance (Lassoued et al., 2020). This can help them to overcome the payment issue and the also make the staffs to stay encourage and motivate.    
· Effective interaction- The workers and management of the organisations should concisely and briefly state their discussion so that everyone can understand. It will help the organisation to maintain effective interaction and make the task successful. Linking with the role play it is determined due to poor interactions staff are resigning. For effective interaction, organisation’s management should understand the staff’s requirement and provide them better solutions accordingly (Makri et al., 2020).   
· Offering staffs flexibility- The organisation can offer the flexibility of the staff as this should be better for in maintaining proper workload. It will reduce pressure and will stay motivated with their current payment system. Linking with the role play, it is observed staff is working for 160 hours and getting the payment for 140 hours. Even after not missing the hours or day staffs are do not get proper payment. So, the organization can provide flexibility to their staffs. It will give some motivation to work properly by considering the pay gaps (Mardani et al., 2020). 
· Hiring experienced maintenance team- Organisations can hire experienced staff to make the maintenance better. Then everyone can get proper services from the maintenance things. It will deliver continuous production or services. From the role play it is determined that due to swipe machine of the organisation is faulty because of no maintenance or no maintenance are there. The organisation will hire an experienced group of maintenance so that they can change swipe machines along with delivering frequent maintenance (Monteiro et al., 2020). This will help the organisation to timely pay their staff.  
[bookmark: _Toc70704011]Implement decision making technique to evaluate the possible solutions
It is important for PRS to evaluate proper solutions before implementing it. Sometimes it is not possible for PRS to implement adequate solutions because of it may not be that feasible. In cost/benefit analysis this is entirely implementing to analyse proper solution which is hugely visible. Analysis technique should evaluate proper solution from finance aspects along with also decides on delivering a solution that is the cost saving for the organisation (TUNGAÇ et al., 2020). The cost-advantage analysis is basically the process to apply in measuring the decision benefits or taking costs of action minus associated with taking the proper action. PSR will include intangible costs along with benefits of effects from decision such as employee’s morale and customer satisfaction. 
1st solution- The primary solution is hiring an experienced technician who can check the issue with the swipe machine. The proper technician can take less time to understand and identify the cause of the issue of the swipe machine. They can also provide an adequate solution by replacing the machine to get continuous services from it. From the aspect of the continuous operation, technicians’ option will be better one for the organisation (Umar et al., 2020).      
2nd solution- The next solution for the organisation is replacing swipe machines as well as delivers frequent maintenance. Replacing the swipe machines for giving the staff’s payment in proper time will be ideal but have to add some additional costs for this purpose. However, in long run, this will save the extra maintenance costs of the organisation. So the organisation can utilise the machine for further services. 
3rd solution- The proper solution to the problem is to recalculate the wages of the staff of the past 3 months. As the organisation is failing to provide payment for the staff the staffs are not interested to work and giving the resignation letter (Al-Mutairi, 2020). So for this reason organisation is going to replace the old swipe machine with the new one and provide the staff is the remaining payments for the past 3 months. Just after launching a new swipe machine, the organisation can calculate the past 3 month’s payment and then pay it through the swipe machines. This helps the staff to get their payment and start continue to perform again. 
[bookmark: _Toc70704012]Develop plan to implement solution 
It is also needed to create the proper plans as well as also evaluate every aspect. 
· Specific scheduling- The PSR’s management team needs to prepare the specific scheduling for the workers such as Zlatina so that she can get her payment at that time. The management group should calculate and handed over the payslip before the scheduled time. For this purpose management group should use updated software to continue doing for long term basis (Aprilyani et al., 2020). 
· Specific guidance workers on its own designation- The management should calculate the staff’s remaining payment properly and then informing them about this. So, that they can get their payments at that time and focus on their task again. 
· Authority information- This is informed all the management group to replace the swipe machine so that they can provide continuous payment to their staffs and not further issue. It will help them to maintain the continuous productivity from staff and make them stay motivated (Guo, 2020). The management group also need to calculate the remaining payments and send them. This will make the organisation to reduce the staff turnover in the upcoming future.  
[bookmark: _Toc70704013]Execution of planning in front of the stakeholders
Stakeholders will deliver constraints or requirements based on the information from the industry that will be important to have at the time of understanding risks and project constraints. It should support PSR to engage along with involving stakeholders. In the role play situation stakeholder’s role are important for both the organisation and staffs who are required to be getting paid. In this case, stakeholder’s role and decision will be effective (Lassoued et al., 2020). It is important for the management team to explain total idea due to they should understand specific planning where the worker may work efficiently after getting payment. For this purpose management needs to organise meetings and stakeholder’s involvement will be must.  
[bookmark: _Toc70704014]Implement particular monitoring technique to make specific solution implementation
As per the above problems and solution techniques, this report will apply the technique of observation monitoring. Observation monitoring techniques can analyse, conduct and implement rapidly delivering instantaneous outcomes. This is the simple tool for delivering the environment snapshot at a particular point in time as well as should repeat at fraction of time (Makri et al., 2020). For improving the data collection quality, this is vital that the standardised protocol be implemented. Through this technique, the organisation can check the remaining payment of the staff and then handed over to them. Through this tool management can easily calculate and it will take less time. It will be a standardised protocol that will specifically be implemented. It is important to monitor the swipe machine and its remaining payment for the staffs through the management group to be implemented the solution at proper manner. The observation technique should be applied through the management of PSR. This monitoring strategy that the group of management follows is properly checking management’s performance as well as specifically monitors the actions by this observation monitoring technique (Mardani et al., 2020). This will support the PSR along with the entire British organisations to reduce the dissatisfaction level of the staff.      
[bookmark: _Toc70704015]Conclusion 
The research concludes with the strategies and techniques through which problem-solving, as well as decision-making, can be done to maintain staff satisfaction. Research also concludes about analysing proper project report where payment issue off staffs have highlighted. Another job dissatisfaction of the workers is delivering the required time limit but not getting proper payment in proper time. For this reason, the report highlights several solutions like offering flexibility, offering appraisals, and many more. Even the organisation can involve stakeholders by organising proper meetings. Hiring technicians, providing staff’s 3 months remaining payments, and replace old swipe machines are the major solutions that PSR offers. It is also concluded that the technique of cost-benefit analysis is entirely implemented for delivering the proper staff problem solutions. The research has also concluded about the observation monitoring technique through which management can check the staff’s last 3 months payment and handed over them.     
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Appendix
PRS solve problem Task 1

L: Good morning, and welcome to our branch how can I help you today?
Z: Hello, my name is Zlatina, and today I am coming to you because I am facing a problem with my payment and is not the first time. I just checked my latest payslip and I noticed that I have been paid for just 140 hours instead of 160. It must be a mistake somewhere because I didn’t miss any day or hours from work. Can you help with this situation?
L: Yes, sure that way I am here to offer you, my help. I want to ask you some more questions because I want to have a better understanding about the situation.
You have said that is not the first time when was the first time?
 In what sector are you working?
Z: Well, I am working on the retail sector this issue starts 3 months ago. Last month I had approximately 10 h short and 2 months ago approximately 5 h.
L: I am sorry about the inconvenience caused, I will make sure you will have a response from your employer, and I will let them know about the issue faced by their employees. For the well-being of the organisation, is important that the employer pay enough attention to the motivation of the employees.  
L: Now we will go together through few stages to solve this problem.
1) First of all, we have the nature of the problem which is the payment shortage, this problem has an impact on you which can be actual am potential.
Actual: is your low motivation, this means low efficiency.
Potential: is quit your job for other jobs which offer you more benefits.
2) The second stage helps us to identify the cause and effect of the problem. To classify the cause and effects we will have to use the Fishbone diagram (Coccia, 2017), this tool is useful to recognize the origin of the issue.
Let’s start with the nature of the problem which is: payment shortage now we have to divide it into four main factors that can influent the problem. 
One of the factors is the System: here we can have the possibility to be the swipe machine faulty due to no maintenance or low maintenance provided.
The second factor is Payment: here we can have not to pay the right amount and also not pay in time.
The third element will be Management: here the lack of communication between the organization and agency and also the lack of attention to the details.
And finally, we have Methods: which can be the technique of sign in and out

 The outcome of this diagram is shown un a lack of communication between the organization and agency but also be a simple problem with the swipe machine.
3) At this point before taking a decision we need to go through PESTEL Analysis (Albu, 2014). This tool is used to analyse and monitor the external marketing factors that can have an impact on an organization.
Political – factor that can influence is the Governmental Policy (Covid-19) and customer buying habits.
 The Economic aspect is from Several changes including social distancing, equipment to provide to jobs loss
The Social element can be influenced by COVID-19 which affect the health and safety of worker and consumers lowering consumers’ confidence.
The Technological factor is  represented by Online system service
Environmental where we have Regulations and restrictions
And Legal which is for Tax policies, Employment low.
4) After analysing and completing these two Stages which give us clarity why this issue happened, we can conclude that in your case the problem is related to the swipe machine which probably is not registering exactly the details. 
 The solutions which I suggest you are:
· keep a record of your working hours and also any changes during the relevant period.
· keep communicating with your manager or admin to verify your timesheets.  
 I will have some recommendations for the company which is: 
· call for technicians to check if is any problem with the swipe machine.
· It is, changing the swipe machines and also provide frequent maintenance.
· Recalculation of your wages for the last three months.

5) The first step in implement this recommendation will be that the organization will have to make a recalculation of the salary and make the additional payment to cover the unpaid hours. Then the company will have to get into action and have the swipe machine checked by the technicians. This is a major issue because can affect the employees and also the employer.
The result of these actions will the company avoid this kind of situation in the future. 
L:  Are you happy with this?
Z: Yes, you gave me a clear vision of the situation, Thank you for your help.
L: I am glad I was able to help you, I hope you will not face this issue anymore.
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