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Entrepreneurship might be simply seen as “the art of turning an idea into a business” (Barringer and Ireland, 2018). Entrepreneurship is important in the hospitality industry as it drives innovation, improves customer experiences, and maintains a competitive edge in a changing market. Entrepreneurs in this sector identify trends, anticipate customer needs, and introduce solutions to meet demands The hospitality industry requires individuals who can blend strategic vision with operational efficiency to create unique and memorable experiences (Burns, 2022). This essay evaluates important entrepreneurial traits and motivations, examining how these factors affect the success of entrepreneurs in the hospitality industry. It will focus on four essential traits: the demand for accomplishment, locus of control, risk-taking tendency, and creativity and invention. 
Firstly, achievement motivation is a psychological trait that obliges people to establish and reach difficult goals, pursue excellence, and aim for success in competitive settings (Saif and Ghania, 2020). David McClelland's Theory of Needs highlights the need for achievement as a key human motivator that affects behaviour and performance. People with a high need for achievement favour tasks that are moderately challenging, seek personal accountability for results, and need performance feedback (Ramdan et al., 2023). They are motivated to overcome obstacles and are often linked to higher levels of innovation and efficiency. In the hospitality industry, the drive for success motivates entrepreneurs to improve services, enhance customer experiences, and grow their businesses. Entrepreneurs who have a strong drive for achievement tend to take initiative, establish high service quality standards, and consistently strive for excellence (Shahzad et al., 2021). This trait helps them spot market opportunities, like unmet customer needs or service gaps, and create effective strategies to tackle them. The competitive nature of the hospitality sector highlights the importance of this trait, as entrepreneurs must consistently improve and differentiate their offerings to succeed (Barringer and Ireland, 2018). For instance, Danny Meyer is an american restaurateur and the founder of Union Square Hospitality Group, which includes notable establishments such as Union Square Cafe, Gramercy Tavern, and Shake Shack. Meyer began his career in 1985 with the opening of Union Square Cafe in New York City. He has played a significant role in shaping modern hospitality practices, focussing on enlightened hospitality and employee satisfaction. Meyer's strong desire for success is clear in his ambitious goals and the high standards he establishes for his restaurants. He aimed to create dining experiences that satisfied and delighted customers, fostering a sense of community and warmth (Union Square Hospitality Group, n.d.). His dedication to quality resulted in USHG restaurants earning several awards, such as Michelin stars and James Beard Awards (James Beard Foundation, 2019). Meyer's approach to hospitality, including no-tipping policies for fair wages, demonstrates his commitment to challenging industry standards and enhancing service and employee welfare. Furthermore, Shake Shack's growth from a single kiosk in Madison Square Park to a global brand shows a strong commitment to expansion and quality (Hayes, 2020). A high need for achievement leads to greater motivation, persistence, and a strong focus on reaching goals, which positively impacts entrepreneurial success (Caliendo, Goethner and Weißenberger, 2019). Meyer's achievements show how this quality can result in new business methods and leadership in the industry. There are possible downsides. A strong desire for achievement can result in perfectionism, excessive work, and challenges in delegating tasks, potentially harming both personal well-being and organisational health (Matebhula and Barnard, 2020). Meyer's rapid expansion needed careful management to uphold quality and company culture in various locations. The pressure to achieve can lead to stress and burnout for both entrepreneurs and employees if not managed well (Shepard et al., 2010). It is important to balance ambition with sustainable practices and consider employee needs. Research indicates that a strong need for achievement is advantageous, but it should be paired with emotional intelligence and leadership skills for sustained success (Ngah and Salleh, 2015).
Second, locus of control is a psychological term that describes how much people believe they can influence events in their life, which has a substantial impact on entrepreneurial conduct (Arkorful and Hilton, 2022). Entrepreneurs must decide whether to credit their success and failure to internal variables such as work and aptitude or extrinsic elements such as chance or fate. According to Julian Rotter's Locus of Control theory, those with an internal locus feel they can affect outcomes by their activities, whereas those with an external locus believe outcomes are determined by external variables outside their control (Ijeoma & Oluwarotimi, 2022). This distinction is significant for entrepreneurs. An internal locus of control is associated with proactive decision-making, resilience, and a willingness to take measured risks—all of which are vital for managing the hospitality industry's challenges. Entrepreneurs with an external locus of control may demonstrate inactivity, low motivation, and reliance on luck, limiting their capacity to confront difficulties and exploit opportunities (Carosa, 2022). Isadore Sharp, the creator of Four Seasons Hotels & Resorts, demonstrates excellent leadership and a dedication to perfection. Sharp was born in Toronto, Canada, in 1931 to Polish immigrants. He began his work at his father's modest construction company before moving into hospitality (Four Seasons, n.d.). Despite having no prior hotel management expertise, he launched Toronto's first Four Seasons Motor Hotel in 1961. He believed that individualised service and quality might differentiate his hotel in a competitive industry. Sharp believes he can improve the visitor experience by focussing on details and maintaining a strong service culture (Four Seasons, n.d). He emphasised the need of consistent service standards in worldwide expansion, directly involved in staff training and hotel design to assure conformity with his vision. During economic downturns and industrial crises, such as the early 1990s recession, Sharp did not just blame external market factors for decreased sales. He researched ways to improve service quality and operational efficiency, relying on internal answers to external difficulties. This strategy differs from entrepreneurs who have an external locus of control, since they may perceive obstacles as insurmountable owing to external forces, resulting to inaction or a sense of failure. Sharp's internal locus of control influenced his decision-making and perseverance, allowing him to achieve his objectives despite obstacles. His belief in personal agency developed a proactive organisational culture that encouraged employees to take initiative, hence improving overall service delivery (Islam, 2019). An excessive internal locus of control can lead to overconfidence and a lack of awareness of external concerns, such as market volatility or competitive behaviour. This may be addressed by monitoring industry trends and adjusting his actions, demonstrating that having an internal locus of control is beneficial but must be balanced with environmental knowledge (Reknes et al., 2019). Entrepreneurs with an external locus of control may miss out on opportunities or struggle to manage dangers because they do not believe they have the ability to influence outcomes. 
Thirdly, risk-taking is a key trait of entrepreneurs, shaped by the readiness to pursue ventures with uncertain results, weighing possible losses against expected gains (Tipu, 2017). Knight's theory differentiates between measurable risks and unmeasurable uncertainties, stating that genuine entrepreneurship requires navigating the latter through judgement and decision-making in uncertain situations (Bylund and Manish, 2016). In the hospitality industry, risk-taking is crucial for innovation and growth. Entrepreneurs frequently need to invest considerable capital in new ideas, explore untested markets, or embrace new technologies to remain competitive (Fuentelsaz, Maicas, and Montero, 2018.). J. Willard Marriott, founder of Marriott International, exemplified significant risk-taking during his career. Marriott began with a small root beer stand in 1927 and entered the hotel industry during the Great Depression by opening his first hotel in 1957. The move involved a significant financial investment and faced uncertain demand for lodging amid economic challenges. Marriott's choice to branch into airline catering and grow internationally shows his tendency to take calculated risks (Marriott International, 2023). The ventures required dealing with regulations, cultural differences, and uncertain markets, but they played a key role in the company's global success. Risk-taking is essential for entrepreneurial success, but it needs to be balanced with caution. Too much risk can threaten business sustainability, while too much caution can hinder innovation (Harvard Business Review, 2010) . Marriott managed risk and caution through detailed market research, a financial approach, and a focus on quality service to reduce possible downsides. His approach highlights how strategic risk-taking affects the entrepreneur's success and the growth of the business, showing that informed risks can result in significant rewards in the hospitality industry (Hassanien and Dale, 2012). Risk-taking propensity, when managed well, is an important trait that helps entrepreneurs innovate, adapt, and succeed in the competitive hospitality sector.
Lastly, creativity and innovation are key parts of entrepreneurship, which involves generating new and valuable ideas and putting them into action to create products, services, or processes that fulfil market demands (Juliana et al., 2021). Schumpeter's theory of innovation posits that entrepreneurs act as change agents, disrupting market equilibrium through "creative destruction." They introduce innovations that make current products or services obsolete and drive economic growth (Sledzik, 2013). Innovation in the hospitality sector is essential for gaining a competitive edge, allowing businesses to stand out, improve customer experiences, and respond to changing consumer preferences. Ferran Adrià is a notable entrepreneur known for his creativity and innovation as the co-owner of the former elBulli restaurant in Spain. Adrià changed culinary arts by introducing molecular gastronomy, using scientific methods to break down and rebuild flavours and textures, creating new dining experiences. He introduced a six-month operational model where elBulli closed each year to concentrate on research and development, promoting a culture of ongoing innovation (Lavazza, n.d.). This method gained elBulli three Michelin stars and established it as a leader in avant-garde cuisine, impacting chefs around the world. Fostering creativity in hospitality involves challenges like high operational costs, unpredictable market acceptance, and the difficulty of maintaining innovation over time (Opazo, 2012). Adrià dealt with financial challenges because of the high costs of his experimental cuisine and changed elBulli into a culinary foundation, highlighting the sustainability problems linked to innovation-driven approaches. This case highlights that creativity and innovation are important for standing out and achieving long-term success, but entrepreneurs need to also consider practical aspects such as profitability and scalability (Davila, Epstein, and Shelton, 2012). Sustaining innovation needs creative vision and strategic management to ensure that innovative efforts positively impact business performance and resilience in a competitive hospitality environment.
The urge for accomplishment and willingness to accept risks frequently motivate entrepreneurs to pursue ambitious goals despite uncertainty. Danny Meyer and J. Willard Marriott took risks to expand their hospitality businesses due to their ambition for success. Every attribute affects entrepreneurship. Achievement motivates goal-setting and perseverance and an internal locus of control influences proactive decision-making. Entrepreneurs like Ferran Adrià, who revolutionised cooking, innovate services via creativity. Entrepreneurs often exhibit many attributes. Isadore Sharp's internal centre of control, hunger for achievement, and calibrated risk-taking let Four Seasons succeed globally. The combination of these attributes boosts entrepreneurial performance, yet focussing on one may ignore others. Hospitality entrepreneurs require a variety of skills to overcome problems (Hirsch, Peters, and Shepard, 2008). Understanding this link aids human growth and decision-making.
In conclusion, traits like the need for achievement, willingness to take risks, internal locus of control, and creativity are essential for success in the hospitality industry. These traits help entrepreneurs innovate, face challenges, and create competitive advantages in a changing market. Entrepreneurs such as Danny Meyer, Isadore Sharp, and Ferran Adrià show how these qualities influence business strategies, promote growth, and lead to industry leadership. Sustaining success involves balancing these traits with practical factors like risk management and market awareness. Entrepreneurs in hospitality need to understand these traits to improve decision-making, resilience, and innovation, ensuring long-term business sustainability and growth.
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