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Executive summary
In this report, strategic management of Deloitte is done. It can be seen that in this digital age, several large organization s are facing several challenges.  Various tools like SWOT and PESTLE are adopted for analyzing the external and internal environment of the organization. Moreover, a relationship is established between these factors and their impacts on the organization's strategies are described. Current strategies of the company are described in this report. Strategies regarding market capture and customer handling are described in this report. Impact of internal and external factors on the organization’s operation process is also described. 
Critical evaluations of the competitive and development strategies of the firm are discussed in this report. Porter’s model of competitive analysis and value chain analysis is chosen to evaluate the developmental strategies of the firm. Moreover, different factors are critically analyzed for implementing strategies. Several strategies are recommended that can be implemented to avoid the challenge posed by the digital age.
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[bookmark: _Toc523243686]1. Introduction 
Strategic management is considered to be an important resource of organization that helps in achievement of several goals and objectives. Organizations are able to achieve their goals only when they adopt effective strategies for mitigation of several issues or risks that are imposed on operational performance. This study focuses on strategic management tactics that are applied by Deloitte which provides audit, tax and financial advisory services on managing several challenges it faces due to digital age. Digital age has posed many challenges on strategic management. Rapid development of digitalization has created traditional entry barrier helping the start-up companies to promote disruptive technologies. This disruptive technology has created huge competition between the existing and start-up companies.  Moreover, criminal procedures in the digital age have created huge adverse effect on the company’s operation. Hacking is the main offense that companies like Deloitte have to face. This study has given a prior focus on how internal environment of Deloitte is getting affected by this digital age challenges on strategic management. In-depth analysis is being carried out on the competitive and development strategies of the company to analyze how it can lower the risks that are posed by digital age. Strategies related to mitigation of the risks posed by digital age on strategic management adopted by Deloitte are discussed in details.   
[bookmark: _Toc523243687]2. Main findings
[bookmark: _Toc523243688]2.1. Relationship between external and internal context of the organization and their impact in the strategies: 
[bookmark: _Toc523243689]2.1.1. SWOT analysis 

	Strength:
· Highly skilled workforce
· Good performance in new markets
· Reliable suppliers
· Strong distribution network
· High level of customer satisfaction
	Weakness:
· Unsuccessful at integrating firms for different work culture
· Incompatible organization structure as per present business model
· Poor data visibility
· Poor data protection system
· Use of multiple ERP system across organization  

	Opportunities:
· Drive home new technology and gain market share in new products
· Inclusion of EMS for management of customer’s information
· Adopting MDAS for managing customer’s data networks.
	Threats:
· Hacking of customers data
· Disruptive technologies by new entrants
· Shrinking of product life cycle



Table 1: SWOT analysis
(Source: Deloitee.com, 2018)
Analysis: 
Strength: Highly organized working environment and successful training of the employees within the Deloitte is the key of success of Deloitte.  According to Karadag (2015), Deloitte provides huge resources for their employee training so that they can learn more about the technology of the company required to compete with other company in the global market. Deloitte also provides greater HR audit facility which is required to determine the ultimate customer satisfaction. They have become an integral part of the global market by investing and sharing more profits. They have strong reliable suppliers in their supply chain management process. These suppliers enable company to achieve more profit through reliable supply of company’s raw materials and services to the customers (Kenworthy and Verbeke 2015). They have also strong distribution network and dealership policy which helps the company to reach too near towards the customer. High quality supply of goods and products by Deloitte imparts better customer satisfaction.  
Weakness: Key weakness behind the strategic management of Deloitte is the unsuccessful at integrating firms for different work culture. Deloitte’s main weakness relied on the poor data visibility, Poor data protection system and use of multiple ERP system across organization. There is different range of products within different sector in the marketplace. Therefore customers feel cheated by the use of those products.  In the digital age, market policy was not properly developed by Deloitte. As stated by Too and Weaver (2014), they invest very small amount of money for their new technology development. Hence, digital age in that part does not work better for their innovation and customer movements occurred. Financial planning was not also properly developed by Deloitte.
Opportunities: Deloitte has various opportunities to become the most important multinational corporate services.  Deloitte recently developed new technology to make more new products in the global market. They wanted to explore innovation in the field of global market competition. They provide better customer satisfaction through inclusion of EMS management system for better customer satisfaction as this helps in managing information of customers related to audit, taxation and financial advisory services. Through EMS system, customer’s confidential information can be made safe (Saeidi et al. 2015). Adoption of MDAS for management of customers’ data is an essential strategy of Deloitte through which the company can monitor the data of customers effectively. 
Threats: New comer and starter of the business use disruptive technology to build their business so that they can beat other multinational company in the field of global market. Use of these types of technology uses the alternative strategy and changes the traditional business policy to attract more customers towards them. Hence, this technology beats Deloitte and Customer movement has becoming a new challenge for the Deloitte. Customer expects that there data should be made confidential but frequent hacking of those data made customer feels insecure. 


[bookmark: _Toc523243690]2.1.2. PESTLE analysis 
	Political:
	· Stable political environment
· Government policy does not change drastically
· Strong trading relationship

	Economic:
	· Solid growth and stable economy
· In 10th place for easy performance of business in world
· Transparent as well as highly-regulated business environment.

	Socio-cultural:
	· Attainment in education is at higher level
· Increase in immigrants created diversity in workforce

	Technological:
	· Properly arranged IT infrastructure
· Government spend $80 billion on IT infrastructure


 
Table 2: PESTLE analysis
(Source: Created by Author)
The above table highlights all the political, economic, social as well as technological factors of Australia have an implication on every organization carrying out their business. Deloitte is not an exceptional one. As influenced by Jiang et al. (2017), all these factors have huge effect on the company supporting it internal working environment especially its strategic management capabilities. Due to stable political environment and never drastic change in government policy, organization whether large or small, has supporting environment to carry out business effectively. Due to this, many startup businesses have evolved out in the recent years. Evolution of start-up business has also evolved up use of disruptive technologies. Rapid change in digital age has made a strong base for disruptive technologies which in return has created traditional entry barrier helping the start-up companies to promote disruptive technologies (Reynolds and Yetton 2015). This disruptive technology has created huge competition between the existing and start-up companies.  Moreover, criminal procedures in the digital age have created huge adverse effect on the company’s operation. Hacking is the main offense that companies like Deloitte have to face.
This scenario of disruptive technologies supports the economic factors directly. As the economic factors describes that Australia has a transparent as well as highly-regulated business environment, therefore it highly acknowledged the small firms to carry out their business effectively (Varsei et al. 2014). This posed a negative impact on Deloitte because increase in small start-up business will increase use of disruptive technologies to a higher level. This displaces established technology that is used by larger firms like Deloitte putting up challenges in company's strategic management capability. Moreover, factor of easy performance of business has also affected Deloitte in higher amount as due to easy business performance; several businessmen are getting influenced to set up a new business. This has affected the larger firms like Deloitte a lot (Nguyen et al. 2017).
In case of socio-cultural factors, the implication on condition of Deloitte is higher. As attainment of education is at higher level, so people are able to compare between good performances of business. People when found that through use of disruptive technology, start-up companies are performing better than that of large companies then they will automatically get attracted towards products and services of start-up companies rather than larger companies. In accordance to Zaman, (2015) start-up companies when start generating huge number of customers along with huge number of profit, then employees working in larger firms will definitely try to immigrate from large companies. Therefore, there are higher chances of Deloitte to lack employees due to this socio-cultural factor.
As digital age has imposed hacking challenges over strategic management, therefore the technological factor proper IT infrastructure will help in overcoming these challenges. As government spend $80 billion on IT infrastructure, number of hackings can be reduced (Soosay and Hyland 2015). Through proper IT infrastructure, Deloitte can implement layered security approach to compete with start-up business that has imposed higher risks on the company through huge implication of disruptive technology, an innovation in digital age.    
[bookmark: _Toc523243691]2.1.3. Current strategies of the organization 
According to Quinlan et al. (2016), strategy is the most crucial element in the development of a corporate business. There are different types of strategy used by the Deloitte to become the most important profit holder in the global market. These can be categorized as follows: 

Figure 1: Strategies used by Deloitte
(Source: Created by Author)
Market growth strategy:  Stakeholder of the Deloitte is very concern about the growth of their business. Expectation for growth and profitability has become most important challenge for them. They expand their marketing investment to make more profit. Profit is required for better growth of the company (Zou et al. 2014). For the improvement of company’s production, they trained their employee prior to adopt an innovative technology. Training is the only way by employee can develop their skill about the new technology for their better performance and to improve customer’s satisfaction. They share more on the marketing sector to achieve greater reputation. Current trend keeping in mind, they are now establishing new information related to marketing demand of the products and services produced by Deloitte. Understanding the behavior of customer towards certain product is also monitored for feedback of those particular products. As stated by Chetty et al. (2015), Deloitte have deep empathy for their customers. They provide better customer satisfaction through providing customer care services and online customer complain channel. Sustainable growth is another important aspect of Deloitte's market growth strategy.  
Business unit and corporate strategy: With an increase in the uncertain challenge in the environment, Deloitte provides all essential opportunity and values to the customers to execute their growth in the global market competition. Customers also want to compete with others in creating new trend, to achieve this they have to depend on the innovative products produced by the company (Cameron et al. 2015). Monitoring unit of Deloitte provides opportunity to other corporate sector to collaborate with the deloitte so that they can make their profit more and became an important part of scenario in the global market sector. They invest more and more in the adoption of new technology. 
Financial strategy: It is the single most important strategy that can lead the Deloitte to a top level in the marketing and business sector (Flyvbjerg, 2014). Their HR policy is highly developed which is very much important for the employee performance,. Financial capacity of the company is the essential feature which can judge the existence of the company in the fare market. Without any financial resource, any company cannot achieve their financial reward from the trend market. Deloitte provides different types of services that have higher financial value on the part of customer (Shen et al. 2016). 
[bookmark: _Toc523243692]2.1.4. Impact of external and internal environment on the organization 
The external and internal environment factors that have been analyzed above are considered to have a direct effect on company’s performance of business. Considering SWOT analysis to analyze the internal environment of Deloitte, it has been found that the strengths that company possesses create a strong competition with its competitors. According to Spanjol et al. (2017), the company through the strengths that it possessed helps in analyzing how it applies its strategic management to operate in market of Australia gaining higher amount of customers. Through these strengths, Deloitte has gained 790 partners along with 8000 people working in 14 offices across Australia (Kunkel, 2014). Moreover, the weakness that are found from SWOT analysis have highlighted that competitive nature of the company has lowered down in higher amount. The small start-up business has become a strong competitor to Deloitte as they use disruptive technology to serve the customers with good quality products and services. The main reason behind this is found to be incompatible organization structure as per present business model. This has shaken the employee’s base and their working ability. As the working ability of the employees has decreased protection of data has also loosened. This also possesses the company towards threat like hacking customer’s data. Therefore, this analysis has proved that technological base of the company is very weak and this needs modification to compete with other companies in Australian market. 
The extent to which the external factors like political environment, socio cultural environment and technological environment affect the growth of company, it can be said that those factors are more likely involved in the ultimate growth of the company. They have both positive and negative impact on the growth of a corporate company like Deloitte. Political stability helped the Deloitte to sustain their business strategy (Hollebeek and Chen 2014). Economical factors somewhat disrupts the company's reputation, as Deloitte uses only traditional technology customers are becoming more unsatisfied by using those products. In another words development of small micro starter business hinders the growth and innovation of Deloitte. Small starter business continuously focuses on the use of disruptive technology which helps them to create innovation in the global market. Customers are more attracted towards the innovative products in terms of small starter business and customer movement results, which is a big shock for the Deloitte. Moreover, all external factors have the negative impact on the innovation growth of the Deloitte.
[bookmark: _Toc523243693]2.2. Evaluation of competitive and development strategies: 
[bookmark: _Toc523243694]2.2.1. Porter’s competitive analysis
Competitive analysis of Deloitte can be done with the help of Porter's competitive analysis model, which contains various threats or risks.
Rivalry in the industry (Risk level high): Rivalry in this industry is quite high because there is a number of other companies that are involved in providing the same services to the customers. Main competitors of this firm include KPMG, PwC and many more, which provide same services to the customers.  These competitors are trying to improve their services by providing more benefit to the customers. As opined by Karadag (2015), higher competition in market helps a firm to take more effective strategies for coping up in the competitive market.  
Power of bargaining of customers (Risk level moderate): Buyer can change the firm if they get a good offer from the customers. As stated by Elmes and Barry (2017), buyers have the power to exert extra pressure in a business. On another hand, Wheelen et al. (2017) contradicted that buyers want good services at low prices, which creates pressure in the business. However, in this industry, the bargaining power of customers is moderate due to less number of options. This point is considered as the most crucial phase in this model for a customer-oriented business.  
Threats from suppliers of an organization (Risk level low): key suppliers of Deloitte are the peoples and bargaining power of them is quite low. This is because many of the people want to work for this company. As stated by Engert et al. (2016), suppliers are those people, who help a firm to offer good service to the customers. Hence, collaboration and cooperation of suppliers are necessary.  
Threats from new entrants in the market (Risk level moderate): Improvement in a business environment is enabling new companies to enter the market. As opined by Kolk (2016), new entrants have the possibility to become new competitors. Moreover, Ethiraj et al. (2018) argued that new entrants in this industry can provide more auditing facilities to the customers. This may pose threat to Deloitte in future. However, this risk is posing a moderate threat to the business of Deloitte because they are already leading the market of this industry. Hence, it would be tough for any industry to capture their market.  
Risk of getting substituted (Risk level low): Deloitte is producing auditing services to their organizations. This service is a legal requirement and it cannot be substituted. However, this firm needs to take proper actions for surviving in the market in future. 
[bookmark: _Toc523243695]2.2.2. Porter’s value chain analysis of Deloitte 

	Support activities

	Infrastructure
	· Infrastructure regarding collecting customer data is built.
· Innovating various analytical tools like SAS
 

	HR management
	· Deloitte has adopted a high impact HR model that has helped them to increase job satisfaction of their employees. 
· They focus mainly to attract talent and retain them for achieving desired business goals. 

	Development of technology
	· This firm has included EMS or energy management systems for managing information of the customer.  
· They have also adopted MDAS or master data acquisition systems for managing their network of data collection. 


	Procurement
	· Procurement from global supplier fields. 

	Primary activities

	Inbound logistics
	· Taking help from multiple service providers 
· Service providers also help to manage the network system of this global organization
 

	Operational activities
	· This firm helps other companies in achieving competitive advantage by giving fast and accurate auditing services. 
· They also work collaboratively with their clients for connecting strategic vision with appropriate results for various industrial operations. This operation includes cost reduction, a transformation of a business model.   

	Outbound logistics
	· Providing auditing and accounting services to the customers from different locations all over the world. 

	Sales operation
	· Providing various tax services to the clients 
· Giving essential financial advice
· Providing auditing services to the customers
· Helping consumers by giving storing business solutions 

	Other services
	●   	Feedback collection from customers 


Table 3: Value chain analysis of Deloitte
(Source: Created by author)
[bookmark: _Toc523243696]2.2.3. Critical analysis of competitive and development strategies:
The main vision of Deloitte is to provide outstanding value to their clients (Deloitte.com, 2018). They have developed proper strategies to help both their clients and member firms. For doing this activity they have developed a process of data collection about their clients. This has helped them to manage their customers successfully. As stated by Somsuk and Laosirihongthong (2014), taking intelligent steps for management of data of customers helps a firm by providing useful information. Data about customers is proliferated daily in this company. Hence, protection of those data is a major challenge for this firm. Eesley et al. (2014) argued that data security is a vital part of customer satisfaction. In this competitive era, protection of consumer data helps to gain competitive advantage. Hence, enhancement in data protection of the customers can help this firm in increasing their competitiveness. 
Deloitte has adopted various data acquiring and monitoring systems like MDAS (Deloitte.com, 2018). They have also adopted various GIS mapping that helps in monitoring of a large amount of data. Hence, management of data became easier. This has helped them in providing operational services like financial service and auditing to their customers. However, Wu et al. (2015) contradicted that right mix of sensors is also necessary for the management of data. Proper use of sensors helps managers in achieving a good view of the current assets of the firm, which is known as asset health index. Customers are considered as main assets of this firm. On another hand, Schlesinger and Doyle (2015) argued that proper mix sensors enable a management in the maintenance of the assets and poor assets can also be replaced by new.  
This firm has concentrated in building technology and EMS or energy management system is a part of it. As opined by Rosemann and vom Brocke (2015), EMS is a tool that can be used in increasing the performance of data collection. This is helping the firm in collecting more data consuming less amount of time. Moreover, Ethiraj et al. (2018) contradicted that use of various analytical tools like SAS also helps a firm in collecting various operational data like DCS data. Deloitte has also adopted analytical tools for managing various data sets relating to maintenance of logs. This has increases ability of this firm in managing operational or internal data. However, a challenge of protection of data is still a vital challenge for this company.
Management of human resources is also a vital challenge in this digital age. Management of Deloitte is focusing on maintaining a cultural diversity in their organization. As this is a global firm, therefore maintenance of cultural diversity is essential. As stated by Rothaermel (2015), cultural diversity helps a firm in engaging all the employees in a decision-making process. This increases the flow of fresh ideas and productivity of the workforce increases. HR department of this firm has adopted an HR model, which increases integrity between the employees.  Moreover, Wheelen et al. (2017) argued that digital technologies have enabled organizations in enhancing a relationship with the employees. Proper implementation of digital technology in HRM can increase communication level of the management with the employees. This can help them to operate in an outstanding manner. Moreover, this can also act as a competitive factor for Deloitte by increasing the satisfaction level of the employees. Hence, skilled labour can be retained in the firm.  
[bookmark: _Toc523243697]3. Critical analysis of factors that can be considered in implementing strategy:
There are several factors that can be considered for implementing various strategies for giving gaining more benefits from business markets. 
· Development of communication with the clients via social media is an essential factor. In this digital age, a total transformation has occurred in the process of interaction with the customers.  As stated by Kane et al. (2015), social media can be used in communicating with the customers. Deloitte has various social media pages that are used by the organization for collecting data about consumers and achievement of leads about clients. Moreover, Kenworthy and Verbeke (2015) argued that feedbacks from the customers can be collected with the help of social media. This can help a firm in improving the operational procedure. Deloitte will be able to collect several essential data about gaps in their service process. On another hand, vital inputs regarding financial services can be given effectively with the help of advanced communicating applications like Skype. This will enable the firm in eliminating barriers regarding communication with the clients.
· Protection of vast amount of data is another vital factor that needs to be achieved by implementing strategies of data protection. Deloitte collects a large amount of data from their clients, which is considered as an essential asset by them. As stated by Too and Weaver (2014), data security from cybercriminals is a vital challenge for a large data-oriented firm. This results in the loss of vital customer information and customer satisfaction reduces. On another hand, Saeidi et al. (2015) argued that data encryption is a vital challenge that needs to be ensured because a loss of data hampers the business proceedings. Deloitte has implemented many advanced technologies for collecting and monitoring data. However, data protection is still a vital challenge for this firm. As opined by Hanna and Rowley (2015), employees of many firms are also ignorant about the protection of data. Employee awareness about hacking and protection of vital data by using advanced software need to be increased. This will increase the level of security.  
· Promotion of disruptive technologies can also pose risks to this organization. New entrants in the market can use more sophisticated and advanced technologies for providing better support to the clients like MDAS, GIS mapping and many more. As mentioned by Reynolds and Yetton (2015), upgradation of digital technology is a continuous process that helps a different organization to gain more benefits. Hence, continuous research and development need to be done for implementing different advanced technologies in different areas of operation. Moreover, Nguyen et al. (2017) argued that innovation in digital technology also helps an organization in assessing potential failures of a firm. In Deloitte, failure has occurred in management of their employees due to poor leadership. Moreover, recent records are showing that this organization has been fined for audit failure in 2015 (independent.ie, 2018). They have been fined € 42000 as a penalty by the CARB or chartered accountants regulatory boards. In this case, the management of this firm has failed to give the sufficiency of the audit work. This has resulted due to technological failure, which caused a loss of their clients. Hence, it can be seen that technological failure has occurred and this needs to be improved.
· Digital strategy also needs to be implemented in managing human resources of the firm. In a recent survey performed by Deloitte, it can be seen that this organization has failed to motivate their employees properly (Deloitte.com, 2018).  This has decreased the level of employee engagement in this organization. As opined by Soosay and Hyland (2015), employee engagement can be increased by bringing in flexibility and creativity in the management. In this digital age, employees can find better options investing less amount of time. Hence. Digital technology can be used to increase communication with the employees for motivating them. On another hand, Rosemann and vom Brocke (2015) contradicted that the HR department of a firm can adopt various digital platforms for creating a pool of potential candidates. They can use cloud storage for storing the vast amount of data of the candidates. Moreover, various online job portals can be used to recruit talented employees.


Figure 2: Factors that can be considered in implementing strategy
(Source: Created by author)
[bookmark: _Toc523243698]4. Strategies that can be implemented 
Different strategies can be implemented by the firm in improving their performance and gain a competitive advantage. These strategies will help the firm in gaining more benefit from the business process.
· Social media management for increasing the level of communication: Social media can be used for gaining essential feedbacks from the customers. A team needs to be developed by the firm for monitoring and collecting information regarding clients. Development of proper content is necessary, which needs to include a company's business aims and objectives. This will help reach to more customers and consistent interaction can be established. As stated by Karadag (2015), employees of the firm need to give proper training about management of social media. This will help to improve advertising contents of the firm. However, social media support can be outsourced from any consulting firm. Deloitte has established different official pages in various platforms like LinkedIn, Instagram. Management of these social media platforms helps to gain more benefits by increasing communication with the clients. Wheelen et al. (2016) argued that proper management of social media can help a firm in communicating bu8siness principles to the stakeholders effectively. 
· Construction of a secured infrastructure: Data management and collection is a vital operational process for Deloitte. Layered security technologies can be adopted to mitigate cyber attacks. As stated by Helfat and Martin (2015), the process of layered security utilizes several components that can be used to protect operations in multiple levels. An in-depth defence can be provided to the valuable data of the firm. Layered security protects operational systems from a broad range of cyber attacks. This will be more effective in providing security to the data as it is considered as vital assets for the firm. Moreover, Stephan et al. (2016) argued that layered security approach helps a firm in avoiding hacking and from other threats like worms, viruses, malware and many more. This will help to increase satisfaction level; of the customers and advantage can be gained over the competitors. 
· Strengthening research and development of the firm: Continuous research and development regarding management of big data is necessary for this digital age. Deloitte has already adopted several data management tools like SAS, MDAS and so on. However, continuous development is necessary for managing big data and closely monitoring the system. As stated by Spanjol et al. (2015), for storing and managing a large amount of data NoSQL can be used by a large organization. This technology is used to store and manage a large amount of unstructured data. Hence, management process of massive data will be easier for the firm. Moreover, Shen and Benson (2016) contradicted that presto can be used to retrieve data quickly. This is modern technology that helps in management of data in a better way. 
· Better management of human resources by organizing frequent training and development programs: Increasing training and development programs impacts in the engagement level of the employees. Moreover, this also helps to motivate employees to engage in a decision-making process. As stated by Rothaermel (2015), training programs must end by giving feedback to the employees. This will help them to become aware of their gaps in performance. Digital media can be used for giving feedback to the employees like Tinypulse. This will make the process feedback giving easier. Moreover, Nguyen et al. (2017) argued that giving feedbacks with the help of digital media also helps the firm to keep records for future use. These records can tally to measure the growth in performance of the employees. Training can also be given by using digital tools like presentation. Moreover, communication with the employees can be enhanced by using different tools like Skype. 
[bookmark: _Toc523243699]5. Conclusion
It can be concluded that digital age has increased the level of competition in the market in every industry. Deloitte is also facing several challenges regarding this matter. However, they have developed their technology to a greater extent in giving excellent customer service and management of big data. But some recent failures are impacting their business. Proper adoption of digital technology and implementing them in the business process will help them to mitigate gaps in the operations. They can also increase the security level of customer information and enhance the level of engagement of the employees. This can be done by implementing digital tools in their operating procedure.
[bookmark: _Toc523243700]6. Recommendations:
Deloitte can implement effective strategies to improve quality of their product and service as this aspect will help them to maximize number of customers. Several effective recommendations are mentioned below that may be considered by this organization to improve their business performance.  
· Use of social media to improve business communication:
Management of this organization can encourage and train employees to use social media chats to communicate with each other. 
· Ensuring security of data:
This company requires ensuring of data security and they can use latest technologies to maintain confidentiality of data. 
· Conduction of research to improve business process:
They need to invest more time and cost in research as it will help this organization to identify areas of further development.
· Effective human resource management:
Managers of this firm need to train their employees to help them to improve their professional skills. New employees must be hired on the basis of their professional skills by managers of Deloitte. 
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