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Being mainly a social kind, men needed to unite his efforts with his peers in order to assure and increase life security. Families represent the first team models that people meet. There is a deep correlation between the evolution of the family concept and the evolution of the team concept. It is a proven fact that people have tended to improve the quality of their lives, this being the reason of why they made various researches on social and professional behavior. This is where Dr. Belbin has stand out by bringing into the light the Team Roles Theory.  He saw that the most successful teams were made up of diverse mix of behaviors, each member having more than one which is comfortable with, thus the leader is able to evaluate the behavioral strengths and weaknesses. Excellency in leadership comes from the people that a leader chose for certain tasks and how he inspires them. A shared vision provides a context, motivation and clarity for the team. Commitment to the vision and values of a team, helps the leaders to shape their ideas and guides their actions. Competent leaders are transforming leaders, guiding their teams on new levels of learning and performance, transforming the present and developing potential future, using different leadership styles. Normally a leader has a natural incline to a management style but combining different styles will help to coagulate the team, to delegate the tasks in a smart way, to reduce the occurrence of conflicts or to effectively solve them when they occur. To know and correctly evaluate the potential of a team, a leader has many useful tools and one of these is Belbin’s Team Roles Theory.
Delegating is a very important technique key that a leader has to use to increase the motivation of each team member thus to increase the effectiveness of a team. To delegate does not only means the dividing of tasks or task allocation, although they are important too, but also the responsibility and reliability of authority transfer and confidence in workloads balance, according to each team member experience and personality. Delegation has a big importance as the employees often need to have responsibilities and to demonstrate their reliability. People also need to have the freedom to choose the steps involved for the tasks. By receiving the delegation, an employee has the opportunity to show his experience, in this case, the leader involvement will be minimal or, the employee has a minimum of experience in which case the employee has the opportunity to develop through exercise but the leader will provide more support. In either case, the receiver of the delegation has the freedom to decide about what has to be done in order to achieve the desired result. It is only the level of the leader guidance that varies. Although the authority is delegated the responsibility lies both the one who empowers and the person empowered. Conflicts and disputes are defined as a sharp disagreement or opposition of interests or ideas within a team and they can take many forms but are not necessarily a negative thing as they sometimes can lead to personal and professional growth. Effective communication is essential in a team forming and performing stages and helps to constructively resolve conflicts and turn a potentially destructive situation into an opportunity to enhance the performance of the team. The conflict has to be identified and accepted in order to be solved. All work teams are made up of differing personalities and the key role of a leader is to understand and accept each. Handling and resolving conflicts that arise is one of the biggest challenge that both managers and employees face. To make a team more efficient, either delegation or conflict handling are based on emotional side of people which is the most powerful action generator.
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