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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

I began my career as a social worker during lockdown, graduating in September 2020, I joined the Assessment and Intervention team with a Local Authority (LA) as an agency Social Worker in January 2021. COVID made starting my career difficult as support and guidance were hard to find due to the majority of the work force working from home, so invaluable discussions on practice and procedures from experienced colleagues were unavailable as was adequate supervision and support. Thus starting my career, at this time, has made me resilient and resourceful.  
 Prior to my employment with the Local Authority, I had little experience of working with children in a statutory environment. My placements had mainly been with adults in the community and adults with learning disabilities with a forensic history. As a children’s Social Worker, I have been allocated families where physical chastisement has been prevalent, and domestic violence has  been the norm for the children. Coming from a similar background I had thought that this would be an area of concern for myself, but through supervision I managed my own emotions and trauma’s. My supervision used the Reflective Learning model, where I was able to analyse my own emotions and reflect on how I could turn my own negative experiences into positive outcomes for the children. I also could reflect on my practise, exploring alternative pathways and methods that would achieve  better outcomes for the children. This model is used to support students and, as I had no previous knowledge of Childrens Services, was beneficial to my learning (Davys & Beddoe, 2009). We also used SWOT (Strengths, Weaknesses, Opportunities and Threats) to be able to analyse each individual case and to create an appropriate care plan (Thompson, 2009). 
        
 I supported children under a care and support plan in accordance with the Social Services and Well-Being (Wales) Act 2014, following referrals by professionals and concerned citizens  for children that they suspected to be at risk of harm. I have worked with families, providing support to children that have been exposed to domestic violence, parental substance misuse, neglect and poor parental mental health, amongst other concerns. The children required a statutory intervention which incorporates a Multi-Agency Child Protection plan using the legislation set out in part 7 of the Social Services and Well-being Act (Wales) 2014,Wales Safeguarding procedures.      
In my first year, I have, under supervision, progressed cases to Initial Child Protection Conference when the risks have been too great for the child and there has been no evidence of change in their circumstances under care and support.  Being on the Child protection register, following a Section 47 investigation (Childrens Act, 1989),  provides the child with a more robust  care and support plan whilst being mindful not to work in an oppressive manner. Working with other agencies afforded me a better understanding of how other agencies work and how we can best support each other in safe guarding the child and their family (Moran, Jacobs, Bunn, & Bifulco, 2007). On cases that have reached threshold for legal action I have written SWET’s (Social Worker Evidence Template), and Section 37 (Childrens Act 1989) reports to support Local Authority court proceedings and Section 7 assessments of a child’s welfare in private proceedings .    
 I have been allocated a case, following a duty call, of a young child having been physically assaulted by their parent, I was supported by my manager with the initial visit and Child Protection medical as I am newly qualified. In the following supervision we applied Systems Theory to our plan, identifying what support was available within the family and in the community, Luhmann’s System theory shows how we can source support from organisations in the community and how to implement services to support and safe-guard (Kihlstrom, 2012). Once the child was safely placed with the other parent I completed an emergency SWET, as we were taking the case through the legal pathway to apply for an immediate Interim Care Order under Section 38 of the Children’s Act 1989, allowing the Local Authority to  take temporary responsibility of the child until a full court hearing.
I was supported through the SWET process, learning the importance of getting as much information in regards to the family and their environment whilst remaining succinct and to the point, and using this information to create a care plan to safe-guard the child. 
Following the completion of my first year in Practice, I changed teams as I found that short interventions were not my choice of working and I felt that I needed to work more extensively with the families, building professional relationships and supporting them to be removed from Childrens Services. I re-allocated to the family Support Team that takes the family from the Assessment period and completes intensive interventions to safe-guard children from harm and support parents to be able to give the children ‘good enough’ care. I will be learning the Child Protection Process and Public law Outline procedures and remaining with the family until such time they either close to Childrens Services or are escalated to court proceedings. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).



Since joining the Local Authority in 2021, I have relocated from the Assessment and Intervention Team to the Family Support Team, providing more long term care as I had previously mentioned. 

 I have completed the following training.

Section 47 Training
Mental health Training
County Lines Training
Safeguarding Children
Deprivation’s Of Liberty in Children and Young People training
Strengthening families training
Mental Capacity Act for Young People training
Reflective Practice Training
Child Sexual Exploitation 
Team Building
Team Problem Solving
Professional Boundaries 
Childrens Wales Act 2020, Abolition of Reasonable Punishment, a Briefing Workshop.  
ABE ( Achieving Best Evidence) training   

The leaning needs identified in part A

· Working in collaboration with Other Professionals and agencies.
· Working in an anti-oppressive manner to achieve better outcomes for the children. 
  
I found that working in the family Support team has best suited my abilities as a social worker as I am able to build meaningful relationships with both the children and their families, and in doing so am able to achieve better outcomes for them.
As mentioned before I have continued to use the Reflective Learning model during supervision in order to maintain a healthy mental state when dealing with issues that are close to home. I have been able to use my own experiences to be relate to the child and the trauma that they are experiencing, thus being able to approach the issues with empathy and understanding.
  As I felt the need to be able to communicate better and to gain as much information as possible to guide my assessments, I asked to complete the Achieving Best Evidence course in collaboration with the Local Police Force, I feel that this has supported my assessments and gives me a deeper understanding of the issues of each case. 
 I endeavour to work in a child focussed manner with the child at the heart of the intervention, this has been recently noted by an Independent Safeguarding Reviewing Officer  who commented favourably on my ability to do so. 
I have received positive feedback from my families, in particular, my manager had received an email from a mother stating that I had included the child in all meetings and decision making in their care plan and that they felt that this is the reason the care plan had been a success, On reflection, I realised that the input of the child is invaluable, as the child knows how they would like their life to be, listening to their feedback supports me in decision making and how to progress. I am often reminded of my own past and the fear and frustration that I had felt as a child, and while I do not  allow my personal feelings cloud my judgement, I find that I can work with empathy and understanding of what the child is going through.
 The family that I used in my Direct Observation had been in the Public Law Outline procedure when I inherited the case and had been open to Social Services for a number of years, Mother had stated that she had felt judged and oppressed by Children’s Services. Using positive re-enforcement and enabling mother in a non-discriminatory manner, the case was finally closed. In both cases, I realised that the success was due to the families being involved fully and having their voice in the proceedings as they are the experts in their life. I have found that working in an open and honest manner with the families has helped to achieve better outcomes and has given the families incentive to achieve better outcomes. I have attempted to use a psycho-social approach in my practice, as I feel that understanding the individuals and their circumstances is a better way of changing behaviours and creating favourable outcomes. (Coulshed & Orme, 1998).
 During Supervision both formal and informal, I have found that utilising my managers knowledge and experience as a senior practitioner has enhanced my performance as a social worker, I use their guidance in a positive manner but have on occasion raised differing opinions in which we have discussed and reflected upon. 
 For my future professional development I wish to continue to explore the aspects of Childrens services and would like to work within the Court team, Looked After Childrens team and finally the Leaving Care team, this way I will acquire knowledge of a child’s journey through Children’s Services and the implications this has on their development, well-being and future   outcomes. For the time being I wish to remain in the Family Support team as I feel that there is more to learn, one thing I have learnt is that throughout the process the children and family are best supported when there is minimal changes in the social worker, as the input of many social workers in one case can have a detrimental effect.
 It is key to build a meaningful, professional relationships making sure that the family feel that their best interests are being met and their voices are being heard . 
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