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Managing Enterprise in the 21st Century


Introduction
A reflective report gives an account on particular topics, subjects or projects. It can also be based on a person past life. It is based on the student view point. A reflective report looks at the actions and experiences of the student. It talks about how he was feeling and what he had learned from the experience. It is about his own true story. In this report I will be describing the assignment, when it happened and what took place. I will briefly mention the role of each person. I am writing the report in order to give the reader an insight into what we, the team had to do based on the assignment given last term and just how it made me feel during and after the project.

The report
The purpose of the report is to reflect on an assignment I had done in a team last term. It is also about me describing how I felt during that time. 
In March, we were given an assignment. In teams we had to write a business plan and do a two minutes presentation. I remember one of the students who would always sit at the back asking the tutor a question.
She asked: “Can we do an assignment on our own?”. The Tutor said no and gave her reasons. Looking back and soon after we started working in the groups I thought about the question this fellow student asked. Her thinking was that you know where you are if done by yourself. You do not have to rely on anyone. If only we were able to do the assignment on our own. If we did what followed would not have taken place.
Each team had an average of five people in a team. In my team they wanted me to be the leader of that team. They said I spoked well and they like the way I came across. We were new and had just started university so I never thought it be easy working in a team, working with people we did not know.
In each team we had to come up with a pretend business and each of us had to write a business plan based on the business. In the group we looked at the content page, all of the things or subjects that had to be included in the business plan. We all took about five topics each from the content section. We had to right a plan on the subjects we took. Each business plan done by each member of the team had to fit together like it was one full business plan. For each topic we had to research. We had to do a plan like it was a real business.
We needed a professional logo for the business and we got one spending just £5 online. We thought of a clothing business. We thought this would be ideal because I am in the fashion business. One member of the team came up with a motorcycle clothes business and called it Kenzo, meaning strong and healthy. I was the manager of Kenzo. One member was the assistant manager, the other three were sales assistants. We started really well and were very excited. We even set up a WhatsApp group. This was very easy and reliable. We lived far from each other and this WhatsApp group was very convenient. We decided to have a shop based in East London. The motor cycle clothes would be sold online as well as from the shop.
Within a short space of time the cracks started to show and it seemed to me two members of the team were not serious. I even wondered why one was in the course at all. Admittedly this student was going through personal problems. From nearer the beginning he hardly did anything concerning the business. Here was a student who would turn up to the lessons but would often be in the room next door playing pool. While I fully accept he had personal problem, he never really had a desire to do well on the assignment. Coming to university means learning and studying. I would often try to encourage him both in his personal issues and his study but he was always negative and never seemed interested. He turned up on the day of the presentation but because his name was not down on the tutor’s list he was asked to leave.
The second member of the team would turn up but was often sick due to his constant smoking. This was his own admission. Although he would turn up, he did nothing on the assignment and in my opinion, he was not interested. At some point he would not turn up and was not there on the day of the presentation.
The team had gone down from five to three. This meant there would be gaps in the business plan but we were told to focus on our own work. I did not worry at this stage. As long as we did our bit we would be fine.
Before every lesson started or during the break I would ask for an update on what the team had done. I would also do my best to motivate the team and make sure all is well. In my opinion on member was stubborn and not working as a team.
A team is a group of individuals working together to achieve a common goal. Unless we, the team work together I felt our presentation could suffer and we would not get good marks. At one time I nearly had an argument with the person but kept silent. I felt he had an attitude. I asked him a question and his response was uncalled for. To be honest I felt at time there was a cultural problem. Having said that we were in the same class and needed to get on.
The WhatsApp messages did not flow. I would ask for things to be done but the remaining members would not get back to me or there would be a delay. The problem with that was; we were limited for time and time was never going to wait for us. We agreed we would meet from time to time but this did not materialise. At time I was very frustrated and felt my leadership was undermined. All I wanted was for the team to dwell together, to do exceptionally well.
The fact was the team was not dwelling together and as a leader I couldn’t do much about it. While I fully believe the success of a project, company, business can often depends on the leader, I also believe you can bring a horse to the water but cannot force the horse to drink the water.
According to Tuckman, he believed that the development of a team occurs in a number of stages. I think we passed the forming stage but seem to be in a strange mix of storming and norming stage. Time was closing on us and I was not satisfied.  At one point I kept asking for the members to send their finished work. I went on like a broken record but they would not respond. I sent a message back to them saying “I have tried my best. I wanted us to do well and in order to do so we had to work well as a team”. I continued by saying “I will do the best I can do due to the lack of cooperation. I have tried my best”. To this day the remaining two have not responded. We were now doing our own business plan on our own as individuals. I can be quite competitive and did not like the possibility we would do badly on the day of the presentation. I believe team work make the dream work only the dream was not working. I decided to try again to encourage and motivate the team rather than give up. In the short time we had left before the presentation it was always possible for us to achieve. Like Kenzo we needed to be strong and healthy.
The business plan had to show why the team would be the right one for the idea and to run the business. We had convinced the tutor and so the business plan had to look like we were one ever though we were down two members. Time was against us and now only one member of the team was to get his work in. He did just that but by his own admission it was nonsense and not worth reading. It was like he wrote half a page in a few minutes and gave it no thought in anyway. Eventually he sent something else. Although not great it was a lot better.
Proper preparation prevents poor performance/presentation. I could only hope the tutor and the invited tutor she would invite would be happy with our work. Just a few days before the two minutes presentation, I wanted to find out if we had to have the business plan on a power point presentation. I should have known this but I was a little unsure. The leader of the class in a WhatsApp group sent a message saying we did not have to do this. On this occasion the mistake I made was not to ask the tutor. They say hindsight is a wonderful thing. 
About a week before the Kenzo presentation we all agreed to meet up hours before the presentation on the day. I am a perfectionist and did not like this idea. I wanted to meet the day before rather than on the day. Negative things tend to happened on the last minute. When the day came only myself and another came at the time agreed. I ended up asking this team member why he ignored my WhatsApp messages.  He replied “when I’m busy I ignore calls and messages”. A little argument happened but I quickly allowed peace to have its way. This was not the time for falling out. We had a job to do. Chris Anderson said “there is no way you can give a good talk unless you have something worth talking about. In any presentation you have to grab the attention of your audience”.
It’s the day of the presentation and few tables are moved for the benefit of the tutor and guest tutor. Everyone is feeling nervous, some more than others. I like to do presentation but I always get nervous. I cannot remember when we Kenzo where on. I think toward the end but we were able to listen to those groups before us. It was clear to see many in other teams felt very nervous. You could see a few shaking and others their voices were not clear. In some of the presentations the teams were all over the place. Some walking up and down, others had negative body language and many had their backs turned towards the audience. One of the biggest issues among the teams including my team was the reading from notes. Instead of looking and engaging with the audience, heads were buried in notes. 
When it was our turn one member interrupted me when speaking, another had his head buried into his mobile phone. Not once did he look at his audience. This became an issue with both tutors. They did not like this when I did my presentation, the class tutor said to the class “please note how to do a presentation”. With the exception of a few glimpses I focused on my audience. I believe when you do presentation the audience becomes your audience.
Unfortunately, we did not have our work on power point slides. The guest tutor was openly unhappy about this, but being the leader, I took full responsibility. I remember the WhatsApp message sent week prior to that saying we did not need the work on power point but I was never going to say that. At that point I could see the areas we would lose points and was unhappy but at the end two teams including my own where given time to put our work on power point. If done before 4pm on the day we would not lose points.
Looking back at our presentation, if we had met whether days before or hours before, I would have told the team never ever read from your notes, focus on the audience. I do know a bit about presentation. Like I said team work makes the dream work. Unfortunately, because of the team I vowed not to work with those same people. I realise I can be very particular but aim should have been to work as one and do well.
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Conclusion
In this course we had to work as a team. In any team it is made up of different people, different personalities, backgrounds and beliefs. Although this can be an issue it is not impossible to still form a great team.
[bookmark: _GoBack]It is important the team get to know each other and then be clear about the roles one wants to play. Conflict will arise but can sometimes be healthy. Each person must play to their strength and take responsibility seriously. This experience was worth it because it taught me a lot and made me a stronger and wiser person.
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