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 The hospitality industry is one of the biggest and dynamic business in the Uk facing these new challenges on employee turnover and trying to adapt after covid 19 and Brexit whit a lack of Eu workers and modern technologies. The effect of Brexit is continuing to take hold on substantial changes and have a considerable influence on staff retention and employee turnover. The Caterer informs that those 92,000 Eu workers are estimated to leave the hospitality service (Blythe and Blythe, 2022) Covid 19 by another hand brings recent changes in guest expectations. One of the big challenges for the hotel industry, nowadays guests are a lot more demanding expecting self-check in and out, contactless payments, free Wi-Fi, and unique experiences. Hospital industry is a stressful environment that evolves demanding work and long hours causing health problems on staff.
As a human resources worker, as part of position, understand employee life cycle and the effects on execution in work, hiring, retaining, engaging in the company. The main challenges Human resources (HR) are facing in hotels are, low retention and huge turnover, lack or non-existing training, also the importance of Culture and ethics (5 Challenges for HR in The Hospitality Industry, 2022) Is inferred that culture is the critical outlook of keeping and maintain top staff, mainly when business are comforting changes and challenges. Culture should be line up with goals, vision, and achievements of the organisation. Culture normally presents itself as a mix of ideas, believes and experiences of all the teams involved in (Gleeson, 2022).
 Following the employee life cycle model (ELC) have six phases, commencing in allurement (attraction), hiring(recruitment), onboarding, changing(development), keep(retention), and disconnection(separation) course the voyage of employees in the Hotel, starts the time that a future worker is familiar with the trade name of the hotel and persist until their last day working in the organisation. Going stage by stage starting it, attraction the first step when the potential candidate is first exposed to the brand. This is vital for the applicants to decide whether apply as a potential employee. Making a good first impression, makes all the difference and helps to build an exceptionally good brand reputation, having a positive culture is the key for success. Recruitment is the next stage this means, when an applicant passes to employee and is first impression about the employer are made. Onboarding is the third stage where they must share all the necessary information about attitudes, goals, and values as a company making the employees fill welcome and providing all the necessary training. The 4th stage is retention, and it is all about care and   make staff happy, building a relationship, promote open lines of communication, seek feedback, and understand what motive them. Development by other hand is helping workers evolve their expertise so they become greater in their jobs, separation Cames in the final of the stages and is known as offboarding, this happens when an employee leaves the company. The staff life cycle is especially crucial for a lot of distinct causes, the major of them all are the way we assess and enhance the worker understanding at the various stages of the framework.
“Employee engagement should be a mentality, not a program that starts and stops when spirits are low. Unfortunately, many large businesses do not have a true pulse on the worth of their involvement in the organisation. They need to effectively turn engagement facts into meaningful clever at the department and individual manager level to help workers recognise their contributions to the organisations.” (Scott Ahlstrand, Right Managements Global Practice Leader for Employee Engagement, Manpower) (The 5 Stages of The Employee Lifecycle | StarMeUp | Blog, 2022) 

Employee retention is especially important for companies on hospitality by keeping their employees happy, increasing longevity of each one of them. Finding ways to ensure that loyalty is a priority and keeping them around. This a big challenge for the hospitality industry, understanding employee needs is a key factor to succeed maintain an open communication helps solve problems or concerns they may have. One of the big challenges for managers is high employee turnover, does not mean that the company is a bad place to work. Sometimes employees are unsuitable for the job after all costumer service is not for everyone, even whit the best training some staff could not coup whit fast paced environment. Hospitality business operate in different hours as a result workers are awaited to work holidays and long overdue hours and Saturday and Sundays (High staff turnover in hospitality causing a productivity crisis, 2022).
 Over the time this lifestyle can become undesirable and incredibly stressful, this is one of the factors that affect employee retention, other is the lack of flexibility hours that tend to be unsocial, shifts and schedules also are a common reason for staff leaving, lack of recognition, toxic environment. Un motived employees and this kind of environment breeding apathy and lead to staff no longer care for their job and customer service will be affected if the staff are no longer engaged. Now the Holistic approaches are the new trend in the companies this unique way to look at the entire person, not just the mental balance part, but corporal, inner, and community (What are Holistic Approaches and Why Are Companies Using Them? | Beyō Global, 2022). Retaining top talent employees should be the focus of the company, producing the correct culture with fierce compensations and adaptable work options. This requires lots of work and strategies to increase retention rates: (Employee retention: 10 strategies for retaining top talent, 2022). Studies reveal that GENZ and MILLENIALS are looking for a professional career, 80% of them could abandon if the organisation does not offer personal develop chances (Employee retention: 10 strategies for retaining top talent, 2022)
“There is an ability deficit, which is anticipated to sprout. Studies exhibit that hiring tech expertise is grown to be exceedingly difficult, opponents are more fiercely than ever” says (Nancy Parson, President, and CEO of CDR company,2022)
 Teamwork is particularly important in the workplace without effective teamwork quality and productivity will suffer, companies will struggle too able to follow competitors (What Are Teamwork Skills | Build Skills for Life and Work | Young Professional - Youth Employment UK, 2022)
. Different studies reveal that promoting a good teamwork will have positive effects on productivity, creativity, innovation, job satisfaction and quality of work which will benefit the company. A group of people with different background are likely to bring diverse ideas and perspectives to the table, this diversity is incredibly challenging, it is important that each team member know what they responsible for. It is important that the team build trust and be succeed and feel encouraged the key is maintaining clear and frequent communication. Giving your team the autonomy to make their own decisions regarding their work, empowering them, Meetings are also required to maintain productivity, and dynamic. Providing learning opportunities will enhance teamwork skills, engaging on job satisfaction (How to Reduce Employee Turnover, 2022). Following the Elisabeth Kubler Ross change curve, we put in practice the process of Schock, or denial and it should end with acceptance after going through all the 5 stages denial, anger, bargaining, depression, and acceptance these are the normal reactions we have to tragic news, this model is useful because is easy to understand and apply on real live (change management coach, 2022). By another hand we have Kurt Lewin change management model this model describes the 3 phases that people go through as they make changes on their lives. The 3 phases are unfreezing, changing, and refreezing. Understanding all of this helps promote substantial changes on organisations. The model can be applied to lots of different situations, it will help understand why some employees are more motived and in need of social approval rather than financial, this is one of the big challenges on the hospitality industry understand all the different capabilities that each employee has as well the needs (Lewin’s Change Model – everything you need to know, 2022)
. Smart goals are part of every business providing targets to aim for. Smart is an acronym that stands for specific, measurable, achievable, realistic, and timely this incorporates all to help the companies achieve their goals, and how effective they can be. Doran (1981) explains that to achieve any success, there is the need of having goals (accessible and clear) and the necessity to track development, also they can be individual or by department. (Hotel tech report, 2022) Organizations on hospitality sector should use PESTEL and is six distinct factors political, economic, social, technologic, environmental, and legal this will help organizations to maximise and minimise opportunities (PESTLE Analysis | Factsheets | CIPD, 2022). Pestel is a toll that put in place helps understand strategic business planning, marketing planning workforce enter others. Alongside we should use SWOT as well because there are differences between then, swot analysis is focused on actions internally on the environment part. The two combined helps companies and organisations make the right decisions and understand better the      competitors. Swot looks on four different areas in the business Streng, opportunities, threats, and weaknesses (Should I Use a SWOT or PESTLE Analysis? | Wesley Clover, 2022). Political factors always have an enormous impact no business government new rules that challenges hospitality to readjust and readapt. UK was no exception, and these decisions came long side whit Covid 19, and Brexit has put hospitality sector under a political and commercial scrutiny, two years have been passed and no certain for the business, in 2019 the economy on the hospitality sector was 59,3 billion pounds which was around 3%of the total UK economy (Commonslibrary.parliment.UK). Society continues to see hospitality industry in a unique way, innovation is needed reform as well. Hospitality is positioned to resolve the staff crises to which Brexit contributed. This made understanding business is struggling to attract candidates. Now is time to search a new way to operate and get back on their feet again embracing latest changes. Covid 19 had an enormous impact on the industry, restrictions forced closures and limited open times affecting costumer capacity, new rules came in place to ensure the safety of staff and costumers (stint.co2022). "We want to strengthen the hospitality workforce by equipping employees to succeed in a modernised sector, attracting and retaining the right people and providing clear and rewarding career pathways.” (Kwarteng's, Scully,2021)
 Transiting from Pos-covid, is real to understand that the industry should never be equal. when difficulties come new opportunities and a deferent direction will follow. New beginnings are inevitable on the hospitality as the new beginning is mechanized by innovation and technology. “In 2022 hospitality companies will be laser focused on rebuilding their workforces. They will start the basics offering competitive pay and benefits. They will also leverage technology to attract and retain talent by improving the employee experience on digital step at a time” (beekeeper. Oi,2022). The automation in the industry will be a win- win for workers and managers. Operations will be mobile and connected to HR on frontline and in real time, so communication is fast. Acquisition of new talents will be automated, hiring, onboarding to help find right candidates (beekeeper. oi,2022).
Connect people and systems will allow companies to reach their goals reducing turnovers and waste time and funds. Investing in new actions two year after the pandemic crise hospitality is growing fast. So, creating new revenue streams and build top work force gaining competitive advantage focusing their actions on sustainability initiatives, diversity, and inclusion, employee training, engagement strategies. Now, all staff are incredibly stressed and without any training, and disengaged, under training and not informed. Business must progress towards recovery (Resilience: The future of the Hospitality Industry, 2022). Meanwhile staycations, hygiene protocols, contactless technologies, health and well-being, sustainability are the current trends in hospitality for the future. Guests expected more from hospitality it is becoming critical to personalize and tailor the services and needs of the guests, new concepts, innovation, and personalization are grown in today's guests being treated as individuals, and staff going an extra mile to satisfy their needs. Overall, hospitality industry continues to show remarkable growth and resilience moving forward with all these challenges on the way and become strong and affective (Top Hospitality Industry Trends for 2022, 2022).
In conclusion all the adversities that Covid 19 brings alongside whit Brexit putting everything on old, making extreme challenges on hospitality industry, have made all staff and Companie to reinvent them Selfs to over cam all this new era. This have sowed that business must be ready to adapt and implement different strategies and culture values to succeed. Employee live cycle is especially important because can help them reach their full potential. Reducing turnovers making changes within the management styles to achieve productivity (Employee turnover in hospitality Industry – Why? 2022).
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