The Characteristics of effective teams
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1) Open and honest communication: 
 Everyone should have freedom to express and share their ideas. Listening is also important as It’s a sign of showing respect and getting different views and ideas to achieve desired goal. For example, I am working as a care-assistant in a care home, there we can give and share opinions for the betterment for the place and residents living there. We can say to our nurse in supervision time, to order useful and advanced slings, hoist and Zimmer’s etc, as these are essential things to transfer them to one place to another.

2) Defined roles: 
Roles should be defined according to the needs. For example, When the team assembled someone has to be ‘Plant’- the person who is intelligent and gives idea, Specialists are expert and perfectionist, Team worker are aware of individual’s needs. If everyone will play different role, only that time the team will achieve success. According to Belbin’s questionnaire, I am an Implementer kind of person as, I always prepared to work hard to ensure things are done as prescribed ways of doing things.
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3) Mutually accountability: 
A team has a sense of ‘togetherness’, with each member supporting every other member” (Morgan, 2017).  All the team member should be responsible for mistakes, failure and success. No one should blame an individual. For example, in my work place my manager phoned me few days back and said that one resident and her family is very happy with our caring staff and specially with me, so we are all involved in this and took it as a compliment.

4) Specific goals: 
Goals should be above than invidual interests. Team members should understand, support and work together to achieve that specific goal. For example, in my workplace, from management to the staff everyone’s goal is to make every effort for the betterment for the residents. 

5) Collaboration and trust:
Effective teams focus on solving problems. Everyone needs to resolve their issues and collaborate and work together to gain success. “Level of trust are related to the personal characteristics of both those who trust and those who trusted” (Maud Andrew, 2017). So, everyone needs to have trust on their team member to gain success.

6) Encourage opinion difference: 
“Diverse opinions stir imagination and new ideas. Imagination and new ideas stir creativity”. (Schoultz, 2017). We should always respect of everyone’s opinion to get more options to create an effective team. This is an important quality of an effective an successful team.
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