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[bookmark: _Toc223203797]Executive Summary
The idea behind SafePaws International comes from a real problem that has bothered me for long time and that’s the reason I am so passionate about it. I plan it to be a for-profit social enterprise while the main mission is to improve animal welfare through preventative and technological solutions. The business will be registered in the United Kingdom as a Private Limited Company (Ltd) and will initially operate in Bulgaria, where animal homelessness and cruelty are significant everyday issues. 
The main product will be the SafePaws Haven Box, a secure and weather-resistant shelter designed to provide temporary protection for stray, abandoned, or lost animals. Every Haven Box will have fresh food, water, bedding, and silent camera technology that activates when an animal will enter the shelter and will stream on stream online. The system will be sending notifications to authorised volunteers, that are from the same town/city and will oversee looking after the animals and for them to be safely reunited with owners or transferred to local shelters for adoption. The access to the boxes will be restricted using fob system that will ensure animal safety and will be preventing misuse.
To make profit the business will manufacture and sale the Haven Boxes to local councils, supported by optional maintenance. To ensure there will be enough income, the business will be supported by online sales of merchandise, livestream donations from platforms like Twitch, also sponsorships. The mixed-revenue model supports financial sustainability while allowing profits to be reinvested into improving the design and international growth.
SafePaws International will be presented to investors with a likelihood of scalable and commercially viable opportunity that combines ethical responsibility with long-term profitability.
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[bookmark: _Toc223203798]Overview of the Business Idea
SafePaws aims to address animal welfare issues by providing spaces where animals can hide from dangers, have a meal and be reunited with their family. Traditional animal shelters and charities often intervene only after animals have been harmed, abandoned, or exposed to dangerous conditions and many times in Bulgaria they only take animals to be neutered then released back on the street where they face the same dangers. They are frequently underfunded and overlooked, that’s why SafePaws is built to complement existing services by providing preventative infrastructure that reduces animal suffering before it escalates into more serious welfare problems.
The SafePaws Haven Box is designed as a very temporary refuge rather than a permanent shelter. Each box will be protected from bad weather conditions, but will be built with foodbanks, fresh water, and a quiet enclosed space that animals can enter voluntarily and feel safe. When an animal goes into the box, the CCTV will get triggered. A notification is sent to authorised volunteers who are expected to attend within agreed time frame and help. With these systems in place, lost pets can be reunited with their owners, while stray animals can be safely moved to local shelters for veterinary care and rehoming.
The company will be registered as a UK Ltd because it will protect personal assets through limited liability, it will lower personal financial risk, but also it’s credible for investors and partners. Even that it’s UK company, it’s planned to operate in Bulgaria through partnerships with local councils, animal shelters and volunteers. The structure supports international scalability and reflects recommended practice for new ventures operating across borders (Barringer and Ireland, 2019).
The management structure will be simple in the early stages of the business as it will consist of the founder, an operations coordinator, local volunteer leads in each deployment area that will negotiate with each council, and outsourced technical and marketing support, and engineers that will design and build the box. This way there are minimised risks of overhead costs while having operational efficiency, which is particularly important for early-stage businesses with limited resources (Mariotti and Glackin, 2016).
One important part of SafePaws strategy is the protection of its intellectual property as Barringer and Ireland (2019) says protecting an innovation is recognised as an important growth strategy. The design of the SafePaws Haven Box, including its secure access system, integrated monitoring technology, and welfare-focused layout, will be protected through a patent application as securing intellectual property rights reduces the risk of imitation, strengthens the company’s competitive position, and increases long-term business value. 
[bookmark: _Toc223203799]PESTEL ANALYSIS:
Political:
Problems with stray animals are increasing public issue in Bulgaria. The public pressure has increased expectations on local authorities to take preventative action rather than relying solely on individuals, zoo police and shelters. This creates an opportunity for councils to invest in infrastructure-based solutions such as the SafePaws Haven Box.
Economic:
Local councils operate under significant tight budgets, making cost-effective solutions necessary. The SafePaws Haven box offers preventative actions and offers potential long-term savings by reducing emergency veterinary costs, enforcement actions, and shelter overcrowding. The one-time purchase of Haven Boxes, combined with optional service contracts, provides predictable and manageable spending for councils.
Social:
The residents have become more passionate about animals and their welfare and with the help of social media issues have received more attention in recent years with urgence to act. The people are becoming more supportive of ethically driven businesses, that support both merchandise sales and voluntary donations.
Technological:
The affordable camera systems combined with livestreaming platforms and automated notification technology realise SafePaws opportunity to provide real-time monitoring at relatively low cost. The technology behind SafePaws mission is what will make it successful, with its functions many costs will be slashed due to the ability to know when an animal needs assistance, therefore only then a volunteer nearby is deployed saving money and time.
Environmental:
The Haven Boxes will protect animals from the dangers of the weather conditions. This will reduce illness, injuries, and death rate among stray and lost animals, improving their welfare.
[bookmark: _Toc223203800]Legal:
While the business will be UK-registered Ltd it will operate in Bulgaria but will be complying with UK company law while adhering to Bulgarian animal welfare regulations, councils placement approvals, and EU General Data Protection Regulation (GDPR) requirements. The compliance with these legal frameworks is a must, this reduces operational risk and supports ethical governance that aligns with the EU’s ongoing work to improve how animals are protected in the member states (European Commission, 2023) 
[bookmark: _Toc223203801]Competitive Analysis
Traditional animal shelters and animal welfare charities provide essential services; however, they often depend heavily on donations and only respond to signals. SafePaws is different by preventing crucial events and complementing the welfare of lost and stray animals with solution sold directly to councils. By addressing their welfare earlier, the business helps reduce long-term public costs and improves overall outcomes, creating a strong value proposition for public sector buyers (Barrow et al., 2021).
[bookmark: _Toc223203802]Marketing Communications
SafePaws will use an integrated communications strategy that targets public sector customers and the general public. Marketing to councils will focus on direct sales, pilot programmes, and tender submissions. Proposals will highlight cost savings, improved animal welfare outcomes, and most importantly increased public accountability. In the early stages of deployment, feedback will be collected and will be used to strengthen future improvements on design.
The company website will be designed as an information centre, providing details on shelter locations, livestream access, volunteer contacts, and partnerships with local shelters. Livestreaming on platforms such as Twitch or Kick will allow members of the public to see the animals when in the boxes in real time and encourage donations.
Emotional storytelling and ethical branding are widely recognised as effective strategies for mission-led enterprises (Barringer and Ireland, 2019), that’s why we will use social media platforms to share short videos, rescue stories, and educational content. Ethical merchandise, such as animal-friendly “kangaroo hoodies”, padded carriers and more will support brand identity while generating more revenue. 

Financials
[bookmark: _Toc223203803]Funding Requirements
It was estimated that the initial startup funding needed is about £25,000 to launch operations in Bulgaria. Funding will be sourced by a combination of founder investment, ethical investors, and business loan funded by the government. Being a business as a UK Ltd is improving credibility with investors and grant providers by limiting personal liability and demonstrating strong corporate administration (Barrow et al., 2021).
[bookmark: _Toc223203804]Startup Costs
The biggest costs is the construction of Haven Boxes, camera system, the website development and hosting, initial merchandise production, legal and administrative expenses. These costs reflect the startup approach focused on early validation and operational readiness.
[bookmark: _Toc223203805]Revenue Model
The primary source of revenue will be the manufacture and sale of SafePaws Haven Boxes to local Bulgarian councils. Pricing will reflect materials, technology and installation costs. Additional recurring income will be generated through optional service contracts covering maintenance, monitoring, and reporting. Secondary revenue will be the streams that include merchandise sales and voluntary donations. Contracts with councils provide predictable cash flow and reduce reliance on donations and improving long-term financial sustainability (Mariotti and Glackin, 2016).
In long term, the patented design of the Haven Box creates opportunities for licensing and international expansion. If it proves that it’s successful, SafePaws could license or supply Haven boxes to councils or charities in Europe. This will allow the idea to expand with no need for manufacture in every country. The approach supports scalable growth while protecting core intellectual property, a strategy commonly recommended for innovation-led entrepreneurial ventures (Mariotti and Glackin, 2016).
[bookmark: _Toc223203806]Operational Approach: Animal Attraction and Welfare
For the Haven Box to truly work, animals need to feel safe to use the Haven Boxes voluntarily. The company will use gentle and ethical attraction methods and will have rodent prevention strategy included. 
Mild food scents and visible bedding will help the animals recognise the box as a safe place. With the approval of the council the boxes will be in areas already known for stray animals. This keeps animal wellbeing at the centre of the project while also helping the local shelters function as intended (Collavo, 2023). The aim is to allow the animals to explore the space safely on their terms. 
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