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1. Demonstrate a cultural sensitivity towards the main cultural groups relevant to tourism and events.
Transcript
This podcast will indulge upon Hofstede’s model which is based on the national culture and will be applied to Egypt. Background information will be submitted within the written document. Before delving into the model, an understanding of culture is to be established. “Culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often a disaster,” according to Hofstede [my.liuc.it, 2016]. 
This model consists of six dimensions which provides intuition of a host countries cultural values that impact the working ethnic. This means that it entices organisations to work according to the host countries culture like managing their staff and customers. This was generated from Hofstede studying a survey about people’s values in over fifty countries. The people who participated in the survey were working for a large multinational cooperation called IBM, stated by Hofstede [Hofstede, J, G and Hofstede, G, 2005].                       
Small v.s. Large Power Distance: Jawad (2019) proclaimed that, this dimension demonstrates the relevance to a hierarchical order of class and the power dominance within the country. Egypt scores ‘70’ for this dimension, showing a large power distance, stated from Hofstede-insights.com (2019).
It is stated by Hierarchystructure.com (2019), ancient Egypt has adapted to a hierarchical system with the ‘Pharaoh’ (which are believed to be gods) are at the top and ‘farmers,’ ‘soldiers,’ and ‘builders’ at the bottom. Climbing the social ladder proved to be difficult but not impossible for the lower classes, according to Hierarchystructure.com (2019). 
Individualism v.s. Collectivism: According to Elbadrawy (2011), this dimension expresses how individuals within a certain culture are encouraged to belong to a group rather than being individualistic with their thinking and actions. Hofstede-insights (2019) states, Egypt scores ‘25’ which means Egypt has a collective society. A collective society is when people belong to specific groups which take care of one another, creating loyalty, says Elbadwrawy (2011). 
It is stated by Culturalatllas.com (2019), that 90 percent of the population are with the Islamic faith. The society has been composed of a multiplicity of local groups, schools, occupation, religious polities, which all overlap and coexist together, according to Jankowski (1987). 
Masculinity v.s. Femininity: According to Hofstede (2005), this dimension focuses on how society fortify ore relinquish the masculine model of work that has been associated with traditionalism. Egypt scores ‘45’ which indicates that their traditions are focused on masculine model of work, stated by Hofstede-insgihts.com (2019). 
It is found that Egyptians have the imagery of women having the role of performing all household tasks, for instance, cooking whilst men are to have the final word on any household decisions, interpreted by Egyptindependent.com (2019). They also state that, 76.7 percent of Egyptian women believe that their most basic role is to look after the home and cook for the family. Background information will be submitted within the Witten document. 
Weak v.s. Strong Uncertainty Avoidance: According to Hofstede (2005), this dimension indicates how certain cultures tolerate ambiguity and how comfortable they are in unstructured situations. Hofstede-insight.com (2019) says, Egypt scores ‘80’ for this dimension, which is showing they are not ambiguous and try to maintain certainty with codes of belief and behaviour. 
Sullivan (1999) states, that Egyptians have faced various conquerors over the years, all of which prohibiting different culture, but have maintained their own culture and traditions. They have become known for having greater influence over their conquerors.
Long v.s. Short term Orientation: According to Hofstede (2005), this dimension focuses on the priority of their duties and fulfilling them in a timely manner like their traditions. Egypt scores ‘7’ which indicates that they respect tradition and focusing on quick results, says Hofstede-insights.com (2019). 
Egyptians celebrate the Holy Month of Ramadan which is a month of prayers and observance. Prayers will proceed even during working hours. This also includes the working days to be shorted for this particular celebration, according to Sharm-club.com (2019).  
Indulgence v.s. Restraint or Aggressiveness: According to Elbadrawy (2011), this dimension determines ‘the extent of which people try to control their desires and impulses.’ This is influenced by the environment they were raised, stated by Hofstede-insights.com (2019). Egypt scores ‘4’ for this dimension, which indicates that they do not put much emphasis on leisure time and minimise their satisfaction of a desire. However, if you look at Mexico, they score ’97’ for this dimension. This means that they place a ‘high degree of importance’ on leisure time, says Hofstede-insights.com (2019). This shows that different cultures have different importance’s to their faith. 
Conclusion: 
A useful Hofstede’s six dimensions have shown, there are questionable to its validity during current times.  According to Jones (2007), Hofstede’s model is based on the assumption that the domestic population is analogous as a whole. However, in current times, majority of nations are groups of ethnic units. This means that, Hofstede is classifying every person is the same. Each person has their own characteristics that constructs their individuality, says livescinece.com, (2019). 
Although there is criticism, various models have been distinguished over recent years to cross-research culture, all of which have a form of adaptation from Hofstede’s model for instance GLOBE culture dimensions also include uncertainty avoidance and power distance, stated by globeproject.com (2019). This shows how influence Hofstede’s model has become. 
Going back to Hofstede’s quote “Culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often a disaster,’ which is applicable to the model relevancy. 
[bookmark: _GoBack]Written Document: Background Information
Egypt: The Pyramids of Giza, Camels, The River Nile, these are the basic associations to the country founded Before Christ according to world travel guide, [2019]. This is a destination beaming with culture which dates back thousands of years ago. Egypt faced waves of foreign conquerors over many years, leaving a variety of traces behind in their descendants.  BBC.co.uk [2019] says, Egypt is now the largest Arab Country in the world with a population of 83.9 million. 
The ‘Organization for Economic Cooperation and Development’s Social Institutions and Gender Index 2014,’ which determines legislation, practice, and attitudes that restricts women their rights and opportunities, has classified Egypt to be amongst the countries who are very high in gender discrimination.
One of them being that the statistics are based upon one method which was a survey. According to Jones (2007), the relevancy of one instrument, particularly a survey is not accurate to measure the value of cultural distinction.  
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