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This essay examines whether global modern Business can ignore local cultural and political norms for profit maximisation, analysing local culture using Trompenaars’s, Hofstede and Hall’s frameworks and understanding ethical absolutism and relativism to navigate local ethics.

The essay is drawn upon the understanding of Guanxi and its effects on Businesses. and corruption in India to answer if the cultural aspects of China and the political aspects of India. Can they be ignored to make a profit? Or if they must be considered ethically to make a profit. concluding with Kishore Mahbubani's insights on the 21st-century Global Business environment, modern Business should consider.  
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[bookmark: _Toc216471807]Introduction
Milton Friedman (1970) strongly argued that the primary goal of any business is to increase profits for its shareholders, whilst maintaining the basic rules of society and law. Friedman promoted that shareholder profits are the main objective of a business. Carroll (1991) suggested that corporate social responsibility is built upon economic responsibility, which is the foundation on which other responsibilities of the business rely. These are legal responsibilities, ethical responsibilities, and philanthropic responsibilities. However, to meet or fulfil the above responsibilities, the foundation level requires that the business must be economically responsible and profitable. 

In today’s global environment, is it important for businesses to consider religion, politics and culture or ignore them in favour of profit? Should Businesses only be concerned about making profits, or are other considerations equally, if not more important? This Essay aims to understand if businesses need to consider local culture and politics or ignore them for profit. 

The Stakeholder theory by Freeman suggests that any individual and groups affected by the business are part of the business and are considered stakeholders of the business, and promotes satisfying the needs of stakeholders rather than the economic growth of shareholders only. (Parmar et al., 2010)
[bookmark: _Toc216471808] Theoretical lenses 
[bookmark: _Toc216471809]Ethical absolutism and Ethical Relativism 
The ethical relativist drive is “when in Rome, do as the Romans do”. Nothing is ethically right or wrong in their local regimes or cultures to the relativists. At the opposite end of this is ethical absolutism, which directs people to do what is the ethically right thing to do in their home country must be followed anywhere they make their decision. (Mohamad, 2010) 

Ethical relativism is the philosophical viewpoint that asserts that there is no absolute moral truth, only truth relative to the cultural environment present locally. As a result, what one community considers morally right, maybe considered morally wrong by another society; therefore, moral rights and wrongs are only relevant to that particular society. By this philosophical lens of consideration, if the local community in Nigeria tolerate bribery of their bureaucrats. Their perspective is no better or bad than that of people in Scandinavian countries like Sweden or Denmark, who would refuse to accept bribes. (Mohamad, 2010)

Ethical absolutism, but what if a globally pervasive standard did exist? What if common values and moral standards were present upon which ethical reasoning could be based? At the core of the ethical relativism theory lies the contrasting and heated theory of ethical absolutism. Certain ethical morals, for instance, honesty, integrity, self-discipline, loyalty and compassion, are seen as basic moral standards and are widely recognised as part of various civilisations and cultures, yet adherence to these standards differs significantly. (McDonald and Svensson, 2010)

 It may seem that moral absolutism helps in maintaining fairness in society, whilst judging the moral value of every human action, applied to all human beings regardless of the context of the action. Whilst attributing the absoluteness to moral norms, overlooking the subjective nature of human understanding. 
Research by Akand (2024) has shown that there is no problem in maintaining universal moral standards, which can guide human deeds in various circumstances. But it can be a problematic situation to hold these universal morals in application in every circumstance without exception.
[bookmark: _Toc216471810]Understanding Cultural Differences 
To understand whether modern businesses should consider cultural aspects or ignore them for maximising profit? The understanding of culture will enable a better understanding of the social reality 
[bookmark: _Toc216471811]Hall’s high and low cultures and Hofstede’s cultural dimensions 
In low cultural context societies like the UK and, US, communication is direct without any non-verbal cues. In contrast, is a high cultural contexts, cultures as Japan, China. where communication is not direct and sometimes encoded in the non-verbal cues (Chandler and Munday, 2020) 

Hofstede suggests that long-term oriented countries like China value patience and cultural norms that promote fulfilling social obligations, in contrast to short-term oriented countries like the UK consider the past and present situations when making decisions. (James Madison University, n.d) Guanxi is a culture in China that fosters long-term oriented results. (Fang, 2011)
[bookmark: _Toc216471812]Trompenaars’s cultural dimensions 
To fully understand how culture can influence global business ethics by using Trompenaars’ cultural dimensions models, Universalism vs Particularism 
Universalism vs particularism: Universalist societies tend to follow the general rules and regulations and consider them a strong source of moral reference. Individuals in universalist societies are inclined to obey the general rules even when personal relationships are involved, and look for the best way of handling the situation equally and fairly. Universalist societies, some examples include Denmark, the USA, and Canada (Trompenaars, 1996) Whilst in particularist societies circumstances are more important than the general rules, personal relationships are stronger forces of decision making than any general rules; the response of an individual in a particularist society may change or be influenced by the circumstances and the people involved. Particularist societies, some examples Korea, China, and India. 
(Trompenaars, 1996)
[bookmark: _Toc216471813]Societal reality 
[bookmark: _Toc216471814]Guanxi 
Guanxi (Gwan-Shee) can be defined as the establishment and utilisation of personal networks by officials of a business to gain a competitive advantage.Guanxi is valued by Chinese culture because it is a fundamental functional mechanism for social and business interactions, which are deeply rooted in Confucianism. The social framework in Chinese culture is Interconnected, in which individuals and businesses are protective of one another, and businesses safeguard each other. It shows the importance of cooperation, group decision-making, and relationships. The Chinese make every effort to maintain relationships among Guanxi members to maintain stability and social harmony, as Guanxi is the root on which individuals and businesses exchange favours and resources for a lifetime (Wong, 2007)

To establish guanxi often requires resources such as time, money, and personnel. With the use of Guanxi networks, businesses can aid their market entry and expansion by identifying potential partners and their credibility and dependability through these networks. It is an important aspect for any new business and entrepreneurs to establish and maintain social ties for sustainable growth. (Kun and Ghosh, 2025)

Gift giving in Guanxi. In order to grow, maintain & strengthen guanxi relationships, it is important for individuals involved in Guanxi to reciprocate favours and gift giving among each other. When a relationship consists only of monetary value or materialistic interest, and immediate payment, it can be best considered as bribery, making this a key differentiator in gift giving from bribery, as there is an intent of developing a long-term relationship rather than a pure transactional relationship. (Li, Sun and Taris, 2022)

Ethical considerations of Guanxi. Ethical debates about the use of Guanxi in business need to be understood on its own cultural terms, and not with Western justice norms. In view of cultural relativism, it is a socially accepted and valued business culture in Chinese society, while it is portrayed as an unstandardised, ethically ambiguous practice to Western managers. However, it’s social acceptance and needs to be given consideration based on the lens of ethical relativism. Personal guanxi can pose a problem if it is used to impact a larger part of the societal benefit to personal development. Acts based on the exchange of power and money have a reasonable justification to outweigh both Western and Chinese justice norms. It is important to differentiate between good guanxi in terms of long-term relationship cultivation and establishing trust, and bad guanxi based on bribery, exchange of monetary value, power and exploitation. (Nolan and Rowley, 2020) According to Hirst (2015 ), the use of Guanxi has a major influence on business success in China, for international and local businesses. However, its inherently weak formal environment, developing Guanxi for international business, has hazards that come along with the benefits of long-term relationship building. International businesses should navigate with a clear view of the hazards Guanxi possess and be wary of the use of political connections in Guanxi, as they are primarily linked to corruption. 
[bookmark: _Toc216471815]Indian politics
Corruption is a pervasive problem in India affecting every aspect of society, from the government, businesses to individuals. According to Transparency International (2024), India consistently receives a low ranking in the corruption perception index (CPI) data from 2020,2021,2022, where the score was 40 out of 100, with a decline in 2023 to 39 and in 2024 to 38. The CPI evaluates 180 countries and territories by their perceived scale of corruption in the public sector. This indicator evaluates using a scale of 0-100, 0 meaning highly corrupt and 100 meaning very clean. 

Corruption is present in various forms, which include bribery, extortion, nepotism and embezzlement. Corruption in India involves the misuse of public offices or resources for an individual’s or a business’s personal growth. Present at numerous levels of the government, bribery is the most commonly used form of wrongdoing. It includes individuals offering any form of valuables, monetary value to officials to receive a favour they would otherwise not have received. It undermines the rule of law and promotes an unethical environment. (Sakuntala et al., 2024)
The local government in India holds the primary responsibility of developing its social betterment and infrastructure for its residents. It is expected to carry out its duties in an ethical manner, but when there is an absence of ethics, it leads to large-scale corruption, mismanagement of public resources, ineffective public service delivery and dishonesty. (Wasnik, 2020) 
The non-presence of Ethics gives rise to the ethical choices a business would have to make to set up a shop in India. Would it consider the Political factors? Or ignore them for profit? Or consider to join in the unethical politics and making a profit?

A considerable situation to this is that the practices of the pre-industrialised and industrialising West are rather close practice that pre-industrialised and industrialising non-Westerners are going through. Said Scott (1996) he further added Why does this happen? Often in developing nations, corruption is a bigger picture than just broken rules. It’s a path individuals often choose to bypass rigid government rules/law, and bureaucracy that is incorporated by the government. Corruption acts as a tool used to navigate these rigid environments; individuals use corruption to change how the policies and laws apply to them. Instead of trying to change the policies and laws. Kishore Mahbubani argues that whilst the United States does not have illegal corruption, but has legal corruption that takes place, where businesses pay congress leaders to influence policies in favour of their personal growth. (The Great Tech Game With Anirudh Suri, 2025)

Businesses can choose the path of lobbying to navigate these rigid policies and bureaucracy, given their choice is for the greater outcome of society and not the individual or group. Lobbying is a process where individuals or groups can reach and communicate with the responsible politician of their industry and persuade them to change the rigidity of the policy for a better and smoother operation, given proper proof and a case. (BBC, 2021) Lobbying can be an activity of bribery if it is performed successfully to undermine law enforcement, although it is irrelevant to bribery if it is performed successfully to influence policymaking. (Campos and Giovannoni, 2007). Two standards for lobbying groups or individuals can be referenced when considering ethical and self-regulated lobbying. The first standard is “public interest,” which emphasises that lobbyists should act responsibly toward public or social interests rather than personal gains. The second standard is the “truth standard,' which stresses that lobbyists should avoid misrepresentations, lies, and rhetorical manipulation when interacting with politicians and officials. (Ron and Singer, 2020)

It can be understood that the rigid policies and laws have always been a problem in developing countries as well as developed countries. Which is why in developed countries, when try to change the policy for the greater good is considered an ethical and effective way to navigate their business. But in developing countries, an often easy way to avoid law enforcement and not try to change the actual policy, individuals or businesses resort to corruption, which is unethical. The need for policy betterment is a must to operate a business smoothly. Businesses can try to incorporate lobbying with ethical standards to navigate in India and its politics, rather than resorting to an unethical business practice of corruption. 
[bookmark: _Toc216471816]Kishore Mahbubani
Kishore Mahbubani is a distinguished fellow at the National University of Singapore and is a renowned author. His writing strongly argues that the Global power dynamics of the West will see a shift from West to East. In his article, Mahbubani (2022) mentioned that economic power has shifted to the East. But no Asian publications can reach the intellectual power that the Western media holds. Stating their excellence in media output, but Ideologically they are deeply rooted in Western liberal ideology, which believes that societies can only succeed if Western liberal Models are followed. Palki Sharma, a renowned Indian journalist, also expresses her view of Western media dominance and the soft power the West holds, with the use of media dominance in a podcast. (Mahbubani, 2023; Raj Shamani, 2023). Mahbubani (2023) argues that the West had captured the imagination of the world for centuries, where people from the rest of the world sought the West for help and answers to their problems, but now are now realising that they will have to find their own answers as the West is losing its dominance. He argues that this does not mean the rest of the world is inevitable, but live in an interdependent world which faces common global challenges. He emphasises communicating with each other as equals. And the condescension of the West must end. And foster mutual respect among the West and the rest of the world. In another interview by Ilangamuwa (2024) Mahbubani expresses his sadness that countries from the European Union are not humble towards Asia, and always lecture Asian nations rather than making efforts to collaborate and learn about culture. Mahbubani (2020) argues that, in theory, the West condemns hypocrisy. But unfortunately indulges in massive hypocrisy, exemplified by torture in Guantanamo. Mahbubani’s viewpoint highlights the shift of global dominance and the Western indulgence in hypocrisy, while promoting that Western liberal ideology is meant to be followed to lead a successful society. 
Mahbubani’s insights also inform that global businesses cannot rely solely on Western philosophical assumptions, and as power diffuses from the West to the East, businesses must engage in respecting and adopting local cultures. Navigate politics, culture, and religion without Western moral assumptions.


[bookmark: _Toc216471817]Conclusion
The essay examined whether religion, politics, and culture can be ignored for profit-making and if any of these considerations are important for a business or only profit maximisation? The need for a cultural framework of Guanxi in China implies it is a must-needed consideration for businesses to navigate or enter the Chinese markets, showing that culture, if ignored, may result in unsuccessful business. The political context in India is a very rigid environment for a business to navigate smoothly. The need to influence policies is needed for a successful business. Given the cultural and political landscapes present, businesses can't ignore these aspects, which are equally, if not more, important for making a profit in the first place. Given that the cultural and political considerations are navigated ethically. Mahbubani’s insights demonstrate the need for mutual respect, and fostering Asian culture is important in the 21st century as the power shifts from the West to the East
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