


Executive Summary

This report will reflect upon the qualities and attributes that make an Entrepreneur. It will then examine how through reflection, and using relevant theorists as reference, this can be applied to myself.
The skills and competencies needed will be investigated and how these can be developed to improve my creativity will be explored.
An event organised by Year 5 Business Management students will be reflected upon and an action plan created.
A conclusion was drawn.
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Introduction

Research suggests a simple definition of ‘What is an Entrepreneur’?  is a person who decides to start a business with the intention to make a profit.( Ferreira, 2019a). 
But there are many other definitions which although along the same lines are more concise.

Toren, 2014 suggests that entrepreneurs ‘have the ability to see possibilities where other people see annoyances and they see solutions where others see problems.

Hyder, 2021, concurs and suggests that the definition of an Entrepreneur is a person who finds a problem in society and then finds the solution and makes a business out of it.

 The work of Alexander Flemming puts this theory into practice where he was looking at a way to solve infection. He had worked unsuccessfully on a solution for some time and threw his petri dish in frustration, after a while he saw that a mould had developed in the dish and that this was killing the bacteria. This was the birth of penicillin, now used worldwide to kill infection.

Discussion

Qualities of an Entrepreneur
Perry, 2022, states that there are many characteristics that an Entrepreneur must possess to be successful these include :-

Self-discipline – An Entrepreneur must be self-motivated, and be willing to do any amount of work required to be successful.
I have a high degree of self-discipline, I am aware that there is a need to constantly look for anything else that is needed to be done to ensure an event  runs smoothly.

Honesty and Integrity – To be successful there is a need to build a reputation of being honest and always working with integrity.
I can pride myself of being an honest person who will always work with integrity, and I have shown this in my position as Cashier in local government where you must work with these attributes at all times. People trust you and you trust your staff, this is shown in a workforce that can work as a team. You must be transparent in all you do.

Taking Risks – This involves being willing to take a calculated risk on an idea, as sometimes a business idea may seem risky but could be the best idea.
I would say that this is one of my weaker areas where I will take a calculated risk but not the one that may be needed to secure a deal. I understand that if I do appropriate research, set milestones and goals this would help alleviate some of the risk.

Confidence – This is a necessary quality and it not only shows confidence in one’s ability but also in the product. 
Confidence comes by knowledge of a product and the confidence that it is good. This is what will allow me to turn obstacles into opportunities and weaknesses into advantages.

Innovative – An Entrepreneur must be innovative in their ideas, and usually find a product or idea that will fill a gap in the market.
This is what creates the entrepreneur, by finding that idea that solves a social problem he creates an innovative idea.

Creativity – This quality of being curious and creative is useful to an entrepreneur in that they are always looking for answers in many different places.
This could be another one of my weaker areas where I will look for solutions but am sometimes have tunnel vision, in where I’m looking and not creative enough. I need to solve problems before the customer realises there is a problem.

Forward Planning – The successful Entrepreneur will always have a plan and this plan will be created using the SMART principles to examine how the business is performing at a given time and how it is likely to perform in the future. The plan would need to be specific, measurable, achievable, realistic and timely to be effective.

Boitnott, 2019 suggests that for a goal to be specific it needs to pinpoint which exact part of the performance needs to be improved.
This also needs to be measured so that you can see at a glance if there is improvement or not.
The goal needs to be able to be met in that it should be achievable.
Relevance is the next part of the plan where it needs to realistically be actioned towards the business’ goals.
The goal should be set to a targeted time to be completed.
Forward planning is key to a successful business and this is something I am always aware of as seasons change so do the needs of the customer and this must always be planned for whatever the business.

Thio, 2022 suggests that a way in which an Entrepreneur can keep on top of his business is to reflect on a regular basis. He further states that this is essential to examine the strengths and weaknesses of the business or the Entrepreneur at any given time. He also adds that this self-reflection can empower the Entrepreneur with the knowledge of what worked or didn’t when something new was tried last time.

Reflection
Reflection can be defined as a way of looking back at an event and then learning from it, whether successful or not (Doye, 2013).
Colb, 1984, states that his ideas on reflection are based on ‘experiential learning’.
He suggests that we need to reflect on our own experiences and review them, in this ‘reflective observation you should be questioning what worked? or didn’t?’. This is then preceded by analysing the answers to the first part and asking how this could be improved upon. The answers to the second part form the third stage where the reflections are evaluated and new practices or solutions are put into action. This is the start of the new cycle. 
This cycle is adopted again  when faced with another experience and would be repeated over and over again (Brown, 2015).

Gibbs,1988 suggests that to learn from an experience, you must reflect upon it otherwise the lesson may be quickly forgotten. He states that it is the feelings and thoughts that are provoked after revisiting this experience that enables the person to look at the situation in a different way, and enables them to either perfect, or change it to make it better; or sometimes to accept that the way it was done achieved the objective.
This model is split into six sections where section 1-3 include information of what happened during the experience and section 4-6 recognises how you must improve on the result to get a better outcome next time.(Appendix 2).



Competition Reflection
A recent task to organise and host an event by Year 5 of Business Management degree course have used Gibbs model to reflect on the event. This event  would be in the form of a competition to create a sustainable business idea . The whole event from idea to competition day will be scrutinised and any goals for the future will be set.

· Description
The task for students studying a Batchelor of Arts (BA) degree course at the University of Wales Trinity Saint David(UWTSD) was to create a unique competition aiming at Business students at Coleg Sir Gar and Coleg Ceredigion. These students were to create a five-minute, innovative business idea with an element of sustainability, and pitch it to a panel at UWTSD.  
The organisers (Year 5 students) set about delegating tasks and through debate and conversation the roles were set.

· Feelings
My thoughts were that it was quite hard for me to integrate into a group that had already been together through their first year of the course, as I had previously completed my first year as a distance learning student. Therefore, although very willing to voice my opinion I chose to accept a minor role of compiling a poster to advertise the event. I felt that this role suited me as I was one of the very few people in the group with the ability to produce a bilingual English / welsh poster which it was felt was necessary to advertise the event. I was I felt using one of my strengths to help the group in this task. (appendix 1).
The experience on the day left me with mixed feelings, I found myself, as an older student somewhat alien to the crowd. I did however keep motivated and using the confidence of my customer service skills approach each group and asked them for their chosen group name. I did engage in some dialogue with the students asking them what their future plans were and what they thought of UWTSD, there was positive and negative feedback but I felt this went well. The group worked well as a team, and supported each other when working towards the common goal.

· Evaluation
The day commenced with the students being shown around the University and we briefly met them, we then all gathered in the ‘Students Union’ and proceeded to set out the chairs and drinks and waited for the food to arrive. The food had been planned as something quick, easy to eat, filling and acceptable by most people of that age group. Any intolerances, allergies and preferences were taken into consideration and the food of choice was Pizza. The food was delegated to a member of the team, and he took control of the ordering and delivery using his expertise in this field. The negative side to this was that the food was presented on a table in a self-service style. It resulted in an unorderly queue with some of the more boisterous students taking a whole pizza per person. This resulted in a shortage and some people had to wait for the second lot to arrive. 

In the meantime, I had been given the task, from the floor manager to gather the team names from the contenders in preparation for their pitches. 
Meanwhile the competition was underway in another room. A last-minute change meant that Competitors were to pitch to a panel rather than in front of an audience as was originally planned. This resulted in a group waiting to pitch, a group sitting at one end of the room and our group on the other tidying up. Although this didn’t help unite the groups it didn’t seem to stop the fun everyone was having.

· Analysis
On reflection I think that the order of the day should have been explained better to the contestants, and they should have been made aware that they would be pitching to an audience. I think that would have kept the group more together during the actual competition. The day was a success and everyone had fun, however I think the communication between the participating colleges and our group could have been better.
· Conclusion
This task has shown the team and individual strengths and weaknesses when planning an event such as this. I have personally learnt that preparation is key, and that everyone needs to think on their feet when changes have to be made. This was a first-time event and probably will grow from strength to strength as it is reflected upon each year.

· Action Plan
The feedback given for this event will definitely help make changes to the actual day so that next year’s event will be better actioned. It would probably be advantageous for the Business Students to see the pitches before the event so that their input could be given in the decision-making process when choosing the winners. This I feel would be advantageous in learning the skills needed to be a business manager.

Research states that this process of evaluation is essential for the learning process and is a valuable tool to use when planning future events. (Webb, 2018)
Porter, 2017 agrees and suggests that reflection allows the person to pause and ponder over what they have seen and experienced, and make sense of it .The result is a lesson learnt, which can be used when an event or task like this is set again.

[bookmark: _GoBack]Conclusion
This report was written to reflect upon the qualities of entrepreneurship and to see if I possess these qualities.
I have shown through the task we performed as a team that I am capable of having entrepreneurial skills, but I am not complacent enough to know that I  will need to be continually learning. I have through this reflection found I have weaknesses in some of my skill set and will need to work on these in the future. I will also need to be proactive in the skills I already have to keep them sharp and up to date for future needs.
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