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Introduction

	The current tough economic conditions have forced people and businesses to adjust their operations with the aim of navigating through the difficult conditions. The high rates of inflation around the world have decreased the purchasing power of business entities as currencies have lowered in value. As a result, products now cost more than they did before the economic recession that the world is currently experiencing (Schiman-Vukan, 2023). Considering this, businesses and private people are in need of innovative solutions that will cut down their costs in order to be able to fund themselves. Therefore, the need for innovative products and services has increased as they are needed to meet the economic needs that people have. One of the needs that small businesses have is to understand if the money they are investing in marketing is helping them generate income. In the current economic conditions, small businesses need to know the returns they get from their marketing investments to reduce unnecessary spending. This essay presents a plan for starting a company that will provide the services of calculating the marketing ROI for small businesses.













The Innovative Service Proposal
	Small businesses around the world are now in a position where they must be careful with their expenditure as the cost of production has increased because of the difficult economic conditions (Bartik et al., 2020). However, they still must market their businesses to their target market through the various marketing channels available to them, such as digital marketing. This means that they need to spend money on marketing as part of their expenditure. For them to understand if their marketing efforts are helping them grow, small businesses have to calculate their marketing return on investments. At this point in their operations, the innovative idea in this proposal will help such companies. The service, which will bear the name GeorgiROI as its business name, will seek to provide small businesses with accurate calculations of the income they make as a result of the marketing investments they make. The idea is innovative because it will use modern business software to provide a service that small businesses had to do for themselves in the past. 
	GeorgiROI will solve the emerging need to reduce the cost of running small businesses in two ways. Firstly, at the moment, businesses need employees who can calculate their marketing ROI. This increases the business’s costs as they have to pay such employees every month. This innovative idea solves this problem by offering contract services where such businesses only pay once when they need to make such calculations. Secondly, GeorgiROI will meet the emerging need of having accurate ROI calculations generated through advanced business software as these are the software to be employed by the service.
 GeorgiROI’s main target audience will be small businesses that cannot afford to pay accountants on a full-time basis. Their inability to have full-time accountants will mean they will benefit from the service as it will provide them with services that full-time accountants would do. 







The Value Chain Analysis
The value chain of the business will be divided into two main activities, namely the primary and the support activities. The primary activities will be the activities that directly go into the creation of the service. The secondary activities will comprise those that do not directly contribute to the production of services but support the primary activities.
Primary activities
Inbound logistics – the business model of GeorgiROI, as explained, means that the company will not be receiving physical supplies. Instead, the inbound logistics will include emails and direct social media messages supplying the business with inquiries from customers about their needs.
Operations – the operations that will directly contribute to the production of services will include working on orders received online by people in need of our services, analyzing their marketing numbers, and calculating the return on investments that their marketing campaign generates.
Outbound logistics – the outbound logistics of GeorgiROI will include sending the results of the marketing calculations to the customers through the means they choose. This will involve the use of email and other electronic channels of communication.
Marketing and Sales – the pricing strategy that the business will use is penetrative pricing, where the prices are set at a lower rate than the competition. The marketing strategy at GeorgiROI will mainly involve digital marketing through social media marketing and paid search engine marketing.
After-sale services- after sale services from GeorgiROI will include advice on how to maximize marketing ROI. The business will supply the information together with the results of each client. The advice will be based on the specifics of the business that the clients do and their marketing ways.
Secondary Services
Procurement – procurement activities will include hiring independent contractors that will work for GeorgiROI and procuring the initial supplies, such as office space. 
Infrastructure – this part of the company will involve financing and planning where the business will finance the business and plan for future operations.
Human resource management – the activities in this part of the value chain will include hiring, firing, and paying the independent contractors that will work for the company.
Technological development – the activities in this part of the value chain will involve constant research on how to provide better services using technological solutions.
Below is a diagram representing the above information.
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Competitors
Web FX
Web FX is an online digital marketing company that provides solutions to businesses worldwide. The company uses tech-enabled solutions to increase customer website traffic, manage digital marketing budgets, connect marketing and sales data for its clients, and handle digital campaigns.
Web FX SWOT Analysis
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How Georgi ROI is better than Web FX
Specialization 
GeorgiROI focuses on calculating marketing ROI, while Web FX only does it as part of its services. The focus my company will place on its services will give it an advantage over Web FX as it will allow it to dedicate all its resources to one service, hence producing better services.
Prices that attract SMEs
GeorgiROI will also provide services at rates that attract SMEs, which will make the company a better option for small businesses when compared to Web FX. 
	The competitors to GeorgiROI would be the freelance accountants that can be hired to do accounting for a small business. Freelance accountants have the main value proposition of contractual terms. They present a cheap option to small businesses as they only get paid when they are contracted to do accounts for a small business. However, the service that GeorgiROI will offer of doing marketing ROI for small businesses presents better value for small businesses than the freelance accountants because of the technology of modern business software that GeorgiROI intends to employ. The cutting-edge technology will provide this small business with the best analysis for its marketing ROI. Another unique important value proposition that Georgi ROI has over competitors is price. GeorgiROI’s services will be cheaper because the software they will use will enable them to have fewer independent analysts. As a result, the business will need small funds to operate, enabling it to sell its services at a lower price. 
On sustainability, the main way through which GeorgiROI will ensure financial sustainability is by having workers on independent contractor terms. This means that GeorgiROI will not have permanent employees that it will have to pay even when it does not have clients that need their marketing ROI analyzed. Instead, GeorgiROI will hire analysts as independent contractors who work only when the proposed service has clients. The contract between the business and the analysts ends when the clients we serve are satisfied. Hiring independent contractors enable a business to incur a wage bill when it has clients it is operating, and only at some times (Koutsimpogiorgos et al., 2020). As a result, the expenditure will be reduced hence financial sustainability. The second way GeorgiROI will ensure financial sustainability is through thorough advertising. This will bring in clients most of the time, generating income. 


E-commerce

Specialized E-commerce platform of choice 
GeorgiROI is a business whose services will be sold online through an e-commerce website. More specifically, GeorgiROI services will be placed on the specialized e-commerce platform Shopify. The platform offers businesses an online space where they can launch their online stores. Shopify will be the e-commerce platform of choice because of the features it offers businesses. Firstly, the platform provides hosting and software, which means that people who sell their products on Shopify do not need technical expertise to start. Secondly, GeorgiROI will deal with identifiable data about the small businesses its clients run. This means that security will be one of the top priorities for the purpose of securing the data. This is why Shopify emerges as the best option, as it handles the security aspect of the operations. Thirdly, Shopify offers a customizable experience for those who put their businesses on their site (Dushnitsky and Stroube, 2021). This allows GeorgiROI to make its services easily recognizable by including messages and images that identify the business’s services. Finally, Shopify has the advantage of having inbuilt SEO and marketing tools. All the above benefits will facilitate small businesses' discovery of GeorgiROI worldwide.
Content that the Website will have.
In digital marketing, there are features that a successful e-commerce website must have. These features are often determined by the nature of the business and the products or services it sells (Ritonummi and Niininen, 2021). The most critical content that GeorgiROI’s website will contain is a detailed explanation of the services that GeorgiROI offers. The website will explain that the services will involve providing accurate marketing RO1 calculations to small businesses that need to monitor the returns they get from the marketing investments they make. The website content will also explain the advantages of calculating marketing ROI for small businesses and why such businesses need GeorgiROI’s services. Thirdly, the website’s content will include GeorgiROI’s contacts through which clients can initiate a conversation. In addition, the website will also include the charges and the different packages that will be distinguished using the time frames during which we will monitor the client’s marketing expenses and the resultant returns. Finally, the website’s content will include information about the owner of the business and their commitment to the business idea.

Financing
	The initial capital I will need to launch GeorgiROI will include the money for digital marketing only. The reason for the small initial capital is that Shopify will handle the e-commerce setup for free. Secondly, the business will not have a physical store or premises; hence no need for rent capital. The average rate of digital marketing agencies is £2000 per month, which will be the only amount the business will need to launch and advertise the services that GeorgiROI will provide. Due to the nature of the business operations, where the services will be purely online, and the staff will be hired on independent contract terms, no equipment and supplies will be needed. 
Staff
	GeorgiROI will have two permanent staff and independent contractors. I will be the first staff member and double as the founder and chief executive officer at GeorgiROI. The second employee will be the chief financial officer, tasked with monitoring and understanding all the business's financial dealings. In addition, this ROI company will need experts who can use modern business software to calculate a marketing ROI for a small business. However, as indicated, the business will only hire such experts for a while. Instead, it will advertise for the position and inform applicants that they will only work on an independent contractor basis. Therefore, the experts will work for GeorgiROI only when needed without a permanent employment contract. When contracted to work for GeorgiROI, the freelance experts will work remotely, eliminating the need for a physical premise to house them. Additionally, they will use their equipment, such as computers, but must be proficient in using the required software. Having employees on independent contractor terms is advantageous as it relieves a business of the burden of a constant wage bill (Koutsimpogiorgos et al., 2020). 
Payment Methods   
	For ease of payment on the customers’ part, this business will accept multiple online payment methods that Shopify has enabled on its website. These include Shopify Payments, PayPal, Visa, Master Card, Apple Pay, Google Pay, Amazon Pay, Boleto, and Stripe, among others. However, GeorgiROI must adhere to the Payment Card Industry Data Security Standard (PCI-DSS) standards. The standards are designed to ensure that companies that use data from people’s payment cards secure the data in order to avoid fraud and theft of people’s finances. There are twelve requirements that the PCE-DSS expects the GeorgiROI to comply with. They include using and maintaining firewalls, password protections, protecting cardholder data, encryption of transmitted data, using and maintaining anti-virus, updating software, mechanism of restricting data access, unique IDs for access, restricting physical access, creating and maintaining access logs, document policies (Mahmud et al., 2020). All the above requirements are suitable for the security of the client’s payment card data, and they will help GeorgiROI avoid issues where cybercriminals use its site to defraud its clients.

Marketing
Marketing is one of the most critical activities in running a successful business because it introduces the industry to its potential customers hence building brand awareness (Krizanova et al., 2019). At GeorgiROI, the company will invest in marketing by pursuing the different forms of marketing available. 
Social Media Marketing
	Social media marketing is among the most important and influential ways of marking a business due to the advantages it offers, which include targeted marketing and free social media services (Li et al., 2021). GeorgiROI will use the power of social media to market its services. The first step that the company will take to market itself on social media is the creation of profiles with all the famous social media companies like Instagram, Twitter, Facebook, and YouTube, among others. Subsequently, the company will use the profiles to post about its services to the world, respond to comments from potential customers, monitor the conversations related to its services, engage with customers, and post testimonies from satisfied clients. The company’s profiles with each social media site will contain information about the company’s services, links to contacts, and the main website. Moreover, information in the profiles will be worded using keywords that potential customers are likely to use when searching for the services GeorgiROI provides. The posts uploaded to the profiles will include useful, engaging, and relevant information such as pictures, details about calculating marketing ROI, and general information that small businesses can benefit from.  
 	

Paid Search Engines.
	GeorgiROI will also utilize paid search engines to advertise its services. Paid search engine advertising is a form of digital marketing in which a company pays search engines like Google to advertise its services on their search engine (Hajarian et al., 2021). GeorgiROI will pay Google to advertise its services on the Google search engine. More specifically, GeorgiROI will use the ad extensions where Google will place ads containing links to GeorgiROI’s website. The reason that GeorgiROI will invest in paid search engines is because of the targeted nature of the ads. Google will place the ads in search results of people with small businesses and a search history that would suggest their interest in GeorgiROI’s services.
 	
Physical Marketing
	Physical marketing will be employed at GeorgiROI to expose its services to potential customers. The main form of physical marketing that the business will employ is publishing flyers and business cards and supplying them physically to small businesses in the neighborhood. The cards and flyers will contain information about the GeorgiROI services and why small businesses need such services. In addition, GeorgiROI will also use the method of setting up workshops and inviting small businesses. In these workshops, I will explain the uses of GeorgiROI to the attendees and provide them with contacts to reach GeorgiROI.   
      
Customer Journey
	A customer’s journey is the path that a customer follows, leading them from a place of lack of knowledge about a business to advocacy, where they recommend the company to others (Hamilton et al., 2021). For GeorgiROI, the customer journey starts with awareness of the business through advertising designed to improve brand awareness. Once the potential customers know about GeorgiROI, the next step in their journey will be to understand the company's services, why they need them, and how they can contact the company to initiate a conversation. The third step would be a purchase, where customers pay for the services and have their marketing investments investigated and the returns calculated. The fourth step in the customer’s journey is retention, where the customer stays with GeorgiROI and keeps using its services. The final step that a customer will take in their journey is advocacy, where they recommend GeorgiROI’s services to other businesses.  	

Launch Promotion.
	To further boost brand awareness, the business will prepare and conduct a launch promotion where its services and business idea will be promoted. The event will take place on the week of launching the business and will be attended by the invited people only. The theme of the event will be the business idea, and there will be several printed business cards that will be handed to each attendee. The host will give a speech to promote the business and urge the attendees to support the business by hiring it to serve small businesses around the world.
 

Conclusion
	Providing marketing ROI services to small businesses is innovative as it is something that only some people have thought of doing. Moreover, the idea fits the current challenging economic times as it allows small businesses to understand how much income they generate from their marketing efforts. The business will be purely online for cheap operations as it will utilize the e-commerce host Shopify. Finally, the business will invest in both digital and physical marketing by employing social media marketing, search engine ads, and business cards. 



References

Bartik, A.W., Bertrand, M., Cullen, Z., Glaeser, E.L., Luca, M. and Stanton, C., 2020. The impact of COVID-19 on small business outcomes and expectations. Proceedings of the national academy of sciences, 117(30), pp.17656-17666 
Dushnitsky, G. and Stroube, B.K., 2021. Low-code entrepreneurship: Shopify and the alternative growth path. Journal of Business Venturing Insights, 16, p.e00251.
Hajarian, M., Camilleri, M.A., Díaz, P. and Aedo, I., 2021. A taxonomy of online marketing methods. In Strategic corporate communication in the digital age (pp. 235-250). Emerald Publishing Limited.
Hamilton, R., Ferraro, R., Haws, K.L. and Mukhopadhyay, A., 2021. Traveling with companions: The social customer journey. Journal of Marketing, 85(1), pp.68-92.
Koutsimpogiorgos, N., Van Slageren, J., Herrmann, A.M. and Frenken, K., 2020. Conceptualizing the gig economy and its regulatory problems. Policy & Internet, 12(4), pp.525-545.
Krizanova, A., Lăzăroiu, G., Gajanova, L., Kliestikova, J., Nadanyiova, M. and Moravcikova, D., 2019. The effectiveness of marketing communication and the importance of its evaluation in an online environment. Sustainability, 11(24), p.7016.
Li, F., Larimo, J. and Leonidou, L.C., 2021. Social media marketing strategy: definition, conceptualization, taxonomy, validation, and future agenda. Journal of the Academy of Marketing Science, 49, pp.51-70.
Mahmud, S.Y., Acharya, A., Andow, B., Enck, W. and Reaves, B., 2020, August. Compliance: PCI DSS compliance of android applications. In Proceedings of the 29th USENIX Conference on Security Symposium (pp. 1517-1533).
Ritonummi, S. and Niininen, O., 2021. 6 User experience of an e-commerce website. Contemporary Issues in Digital Marketing, p.61.
Schiman-Vukan, S., 2023. On (Current) Monetary Tightening and Inflation (No. 1). WIFO. 

    
 
    
           

image1.jpeg
Trinity Saint David rem

BIRMINGHAM | ST
Awards

2019

Z\N university of WWales

Transforming Education,

Transforming Lives

Silver Rating

Teaching Excellence
o o @ e o) QAA Framework (TEF) 2019,
Cmra

g
e ( 9
Z# UK Quality Assured TEF g
www.uwtsd.ac.uk Sicrwydd Ansawdd y DU




image2.emf
 

STRENGTHS  WEAKNESSES  

  Experience -   the company has been in the  digital marketing space since 1996 ,   when  digital marketing was beginning to take  shape ( WebFX, 2022) . The experience is a  massive strength as it means the company  has devised ways of maximizing  its   efficiency.   Market share  –   the company has a  significant   market share in digital marketing ,   as evidenced by the fact that it has helped  launch and market at least 1000 websites  ( WebFX, 2023) .    High prices  –   the company charges rates  that most SMEs cannot afford, which makes  it viewed as a service for bigger companies.    

OPPORTUNITIES  THREATS  

  Increasing need for digital marketing  –   more people are moving their businesses  online to reduce the cost of  physical  operating   stores ( Dolega et al., 2021) . This  means more people will need Web   FX digital  solutions, which is an opportunity the  business ca n capitalize on.    Competition  –   the digital marketing space is  filled with big competitors that provide  services  like Web FX . Big companies like  Shopify also market the websites that  provide services on its platform.    


