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[bookmark: _Toc235106355]Section 1: Introducing the Research Paper and Topic Development 
[bookmark: _Toc235106356]1.1 Research Paper Details
Full title of the article: “Arithmetic Does not Deal With All the Factors’: How and Why Communities ‘Take Over’ Their NHS Hospital When Faced With Closure”
Author(s) : Haydon, S. and Mohan, J. 
Year of publication: 2026
Journal name: Health & Social Care in the Community
[bookmark: _Toc235106357]1.2 Background of the Research Topic
The research provides an answer to the problem of the reduction of hospitals from the National Health Service (NHS) in Britain due to financial restrictions, improvements in service provision and growing pressure on health services. These challenges to service sustainability as reported by NHS provider trusts are being faced by their financial standing, with a net deficit of £2.5 billion in 2023/24(England, 2024). Closures or reductions in services to hospitals can impact access to medical care for local communities and heighten concerns for continuity of care. This has led to many communities organising campaigns, liaising with local authorities and having community-led measures in place to ensure that facilities and services are maintained. The research, which grew from these increasing examples of community involvement, explored the why behind the increasing role that local population take in sustaining NHS hospitals threatened with closure.
[bookmark: _Toc235106358]1.3 Research Participants and Setting
Participants in the study were community members and local stakeholder networks engaged in strategies to save threatened NHS hospitals. According to Khushalaniet al., (2022) Khushalani, J.S.,Communities were studied in the various parts of England experiencing service reduction or closure of hospitals. They covered NHS hospitals facing organisational and financial difficulties and offered a chance to study the reactions of local populations to NHS transformation. This study examined participants' experiences, perspectives and activities as they participated in maintaining health care delivery in their community.
[bookmark: _Toc235106359]1.4 Importance of the Topic in UK Health and Social Care
The topic is relevant since citizen engagement has the potential to enhance the quality of local health services and promote joint deliberation between health institutions and community. According to Scudder et al.,  (2021) The results show the potential of engaging communities in enhancing healthcare access through the maintenance of key community-based services. According to Haydon and Mohan (2026) results of the research can be useful to NHS policymakers in making decisions on service reconfiguration and public engagement strategies. It is also useful for making healthcare decisions based on robust evidence, as identifying community views can be important. 
[bookmark: _Toc235106360]Section 2: Understanding the Purpose and Research Question 
[bookmark: _Toc235106361]2.1 Research Aim
To evaluate the process of community engagement and the reasons behind taking control of NHS hospitals at risk of permanent closure.
[bookmark: _Toc235106362]2.2 Research Objectives
· To explore the communities might chose to take over NHS hospitals at risk of closure.
· To evaluate  the impacts of community-led hospital programmes on the quality of healthcare services and accessibility.
· To point out the strategies to increase community involvement to maintain NHS hospital service.
[bookmark: _Toc235106363]2.3 Research Questions
1. What factors influence communities to take over NHS hospitals facing potential closure?
2. What are the impacts of these community-led hospital interventions on the delivery of health services and access to health care in the community?
3. How to engage the community in maintaining NHS hospital services more effectively?
[bookmark: _Toc235106364]Section 3: Understanding the Research Methods 
[bookmark: _Toc235106365]3.1 Introduction to Research Methods
Research methods are a systematic way to gather, analyse and interpret data to answer objective research questions. The use of appropriate research methods improves the credibility, validity and reliability of findings and provides evidence for conclusions. Choosing the appropriate research method allows health and social care researchers to gain insight into health and social care issues, assess health and social care services and develop evidence to support policy and practice.
[bookmark: _Toc235106366]3.2 Qualitative Research
Qualitative research is a way of finding out what experiences, perceptions, behaviours and social interactions people have, without using numbers. Instead of a statistical approach to measuring variables, it is interested in understanding the significance people give to a specific event or situation.According to Ahmed (2024),  the hallmark of qualitative research is the collection of detailed textual data, use of flexible research design, and an interest in understanding complex social phenomena in their natural settings. Studies can, for instance, involve interviews with patients or health care workers, in order to gain understanding of their experiences of change in services, or focus on documents from the organisation to examine health care policies.
[bookmark: _Toc235106367]3.3 Research Method Used in the Selected Study
The research method used in the selected research was qualitative. This article was concerned with the reasons given for community ownership of NHS hospitals facing closure and the way this ownership evolved.According to Ahmed et al.  (2025) gathered rich descriptive data that revealed participants' experiences, opinions, motivations and community responses, instead of numerical information. A qualitative study was used because the study sought to explore social behaviour, local decision making and community involvement; and the depth of understanding of these complex issues in the 'real-life' health care environment was appropriate for a qualitative study.
[bookmark: _Toc235106368]3.4 Justification of the Chosen Method
The qualitativeresearch method was proper because the study concerns human experiences, relations among community and social processes and thus cannot be clearly explained by numerical data. According to Mahajan et al (2023)The emotions, values shared by the community, local identity and working together between various stakeholders are all important factors to explore when considering community reactions to the closure of NHS hospitals. Through qualitative research the researcher was able to capture these perspectives, as well as understanding the reasons for community actions and decision making processes. 
[bookmark: _Toc235106369]3.5 Secondary Data Collection
Secondary data is information that has already been collected, published and analysed by previous research or organisations for other research other than the current one. They might be journal articles, government reports, policy documents, official statistics or published research reports. According to Obaideen (2022). Secondary data sources are used to answer research questions and are obtained from sources instead of first-hand sources. Secondary data collection can be cost effective and time efficient, as it is possible to expand on existing knowledge and evidence, and saves the need for large field work efforts.
[bookmark: _Toc235106370]3.6 Data Collection Methods Used in the Study
The study adopted the qualitative approach and had a Secondary data collection method. According to Ahmed et al.,  (2024)This sampling method allowed the necessary information to be obtained that was pertinent with the goals of the research. The multiple sources of evidence allowed the study to gain a holistic view of the factors and effects of community action and hospital takeovers.
[bookmark: _Toc235106371]3.7  Data Analysis Method
Methods used in interpretation of the findings were thematic analysis techniques following the model of Braun and Clarke. Thematic analysis is one of the qualitative data analysis techniques to identify, organise, analyse and report patterns or themes within a text. The process consists of getting acquainted with the data, creating initial codes, identifying themes, revising, defining and naming the themes, and writing the report. According to Braun and Clarke (2023), Thematic analysis facilitated the researchers in uncovering the patterns of findings that emerged from the study, which included: community motivation, local leadership, healthcare accessibility, and collective action. 
[bookmark: _Toc235106372]3.8 Strengths and Limitations of the Research Method
The qualitative methodology had a number of strengths that are important for this research. According to Calderón‐Larrañaga et al. (2022) it has offered in-depth insights into community experiences, allowed for a freer expression of views and created a broad picture of complex and social issues around NHS hospital closures. Data triangulation was achieved by using multiple qualitative data sources which enhanced the richness of the evidence and increased the credibility of the findings. Moreover, purposive sampling was used to ensure that the participants had the necessary experience, which made the information collected more useful.
[bookmark: _Toc235106373]Section 4: Conclusion and Reflection 
[bookmark: _Toc235106374]4.1 Summary of the Report
The report looked at the research paper that's explored how and why communities take over NHS hospitals when they are closed. It emphasized the need for engagement and collaboration within the community to support the sustainability of local healthcare and enhance healthcare accessibility.  According to Haydon and Mohan (2026)The research questions were centred on understanding factors affecting community action, examining the effect of community-led hospital interventions and suggesting how community participation can be improved. Braun and Clarke's thematic analysis was used to identify themes and patterns from the collected data that correspond to community engagement and hospital sustainability.
[bookmark: _Toc235106375]4.2 Reflection on Learning Research Skills
The knowledge  points out the qualitative data collection techniques from the industrial reaport , journals and research paper.According to Mahajan et al (2023), these elements demonstrated the process of systematic research and the achievement of credible and trustworthy findings.Thereport  helps in proper understanding of qualitative research  that points out a detailed examination  of the inforamtion.
[bookmark: _Toc235106376]4.3 Application to Future Studies and Professional Practice
This is associated with  the world of professional health and social care, where the skills  are important in the marketdecision-making. This make better service plans, and advance community participation in building sustainable health care services. According to  Khushalaniet al., (2022 , it also increses the esearch skills which could that helps in the  academic career study. In this training in critical appraisal of published research and the use of suitable research methods.  
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