Exhibition Proposal Plan – Big Pit – Bevin Boys; The Forgotten Soldiers

Bevin Boys; The Forgotten Soldiers

General idea;
To highlight the importance of the efforts that the Bevin Boys contributed to the war effort during the second world war. Many of which travelled to Blaenavon to help our down the mines when previously the miners had been sent to war. 

How it will work and who will be involved;
The aim for this exhibit is to select artwork from previous Bevin Boys to show case alongside their stories, whether this be written down or through the use of audio and videos. The narratives are key to this exhibit as without them, the artefacts have no meaning. The exhibition will be managed by a group of volunteers working alongside the curator of Big Pit itself.

The Rationale.

Mid Way through the Second World War, one in ten men were conscripted to do their national service, in the mines of Britain. Known as the underground from the Bevin Boys are considered the forgotten soldiers of the second world war, with little recognition provided to them, other than a memorial 50 years after the war ended. They were a key aspect to our war efforts, as without them, we would have had barely any energy sources without the coal that they mined. The Bevin Boys were often ridiculed for being down the mines instead of being soldiers, although many of them had signed up for that.  Official records of the Bevin Boys were, for the most part, destroyed after the war, leading to even less recognition to them and their stories. It is mainly through diaries, letters and memoirs is someone able to get a glimpse of the history surrounding these men.  I have previously done work on the Bevin Boys, and believe that with the help of a big mining museum such as Big Pit, we would be able to bring these memories to life. 

How and What;
Due to the exhibition mainly being made up of audio and artwork, a series of walls would be needed to display this work, as well as many speakers and audio equipment. However, maybe 2 cabinets that displays their personal diary entries and letters would also be beneficial to the exhibition. Being a welsh museum, I am already aware that the letters would need to be digitally translated and displayed as well as the audio being bilingually available.  I believe that the exhibition should be correctly spaced out so that visitors are free to move around the exhibition and being given enough time to take in what they are reading, as, after all, the miners did not all have a death-free experience as many would believe away from the front lines. 

Foreseen costs and issues
The first issue is highlighted above which would be the translations, often if a place such as Big Pit does not have a translation department, it would be apt to contact an external as no matter what, the exhibition will need to be bilingual. This can be quite pricey as the costs will be up from £200 for the written texts alone, without the audio translations. Costs will also need to cover getting the artwork transported to the museum, or making copies of them which can be in the hundreds as well as audio equipment if needed. I would guess that this exhibit will cost around £800 give or take. However, the exhibition itself would be free to visit which coincides with Big Pit itself and how when an exhibition is free, people are more likely to visit. 
Another issue would be sourcing volunteers, however, the schools of the local areas often use Big Pit as a site for their work, so a partnership could be made there. 

Design;
[bookmark: _GoBack]https://www.artsteps.com/view/5cbe10de02f444388691292b this is a basic design of the type of way I would like the exhibition to be set out like. The paintings will go on the walls with speakers in the corners which tell the visitors stories of the Bevin Boys as well as the stories behind the paintings. The TVs will have videos playing of interviews and the cases will have letters inside. The colour of the walls will be plain white to ensure that no attention is taken away from the exhibition. 
