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[bookmark: _2pptb7n7c17o][bookmark: _Toc227534983]1. Introduction
The practice of reflection is an important practice that enables practitioners to reflect on their experiences, challenge their assumptions and learn more about their careers. Reflective practice is paramount in the development of service delivery, particularly in such a multifaceted system as Special Educational Needs and Disabilities (SEND), in which there is an interrelationship of self in a number of stakeholders. Thinking is not something that can be done as a description; it is questioning as to why things are solved in a given manner, how things have been influenced to be as they are and how things can be improved the next time around (Mohamad and Tasir, 2023). The critical reflection represented in this report was my learning as I created the Secondary SEND Integrated Support Hub that will be utilised in the area of Southend-on-Sea. This was a venture to address the issue of fragmentation in the education, health and social care provision with an integrated model in the guise of partnership as suggested by Pine et al., (2022). I will scrutinise the conditions under which the necessity to integrate and consider the theoretical underpinning and the contributions of the partnerships, as well as an enlightening examination of the group process that led to the design of the model.
In addition, I will discuss the effectiveness of the proposed SEND hub, its weaknesses, dangers, and its sustainability. Finally, I am going to take into consideration my personal learning experience and professional development, which particular skills I have gained and what I am still going to practice. Having this reflection is based on both theoretical models of integration and real-life issues in the SEND system, providing the possibility of a critical analysis and practice.
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Figure 1: SEND system
(Source: Parkhouse, 2024)
[bookmark: _e31kyxu3ym4z][bookmark: _Toc227534984]2. Context (Critical Analysis of Needs and System Failure)
The SEND Integrated Support Hub, as it happened, was necessary, as there were significant systemic gaps in Southend-on-Sea, which included the excessive time the assessment needed, the disconnection of service delivery, and the disconnectedness of the education, health, and social care systems. Even though some of the problems were described narratively in our project, critical reflections indicate that the issues themselves do not exist, but are individual cases of structural flaws in the SEND system (Z Baghizadeh, D Cecez-Kecmanovic and Schlagwein, 2018). One of the most important sources of these gaps could be the historical separatism of services. The health, education and social care run on various streams of funds, governance systems and accountability systems. This generates institutional cliques and constrains cooperation and duplication of assessment and delays intervention. This is backed by national evidence, which says that when an integrated working happens, it will always be interrupted by deadlock between services as old as time (Local.gov, 2026). In such a way, the shortcomings presented by Southend are not an exception but more of a systemic nature.
The other important factor is the incompatibility of the increased demand and insufficient capacity. There has been a growth in the number of children with SEND, and resources and capacity to work have not kept up. As it has been mentioned, the SEND system is not performing as intended due to capacity concerns and the growing demand (UK Parliament, 2024). This explains the fact that policy changes do not have any positive influence on delays in diagnosis and interventions. In this case, lack of good management is not the issue, but under-resourcing. The system design is also a cause of failure. SEND provision is also usually reactive, targeting individual cases via Education, Health and Care Plans (EHCPs) as opposed to integrating the practice of inclusion in the mainstream systems. This bureaucratizes and antagonises the process and makes families liken complex systems to receive help. More importantly, this establishes the disparity, with more informed families or more resourceful families in a better position to present services in their favour (Barnes et al., 2020).
In addition, policy implementation has loopholes that also lead to the failure of the system. Even though, despite the Children and Families Act of 2014, laws that promote integration, there has been no implementation at the same rate. As has been proven, the SEND system remains broken, and the quality and expenses are increasing as per the suggestion of Sibieta and Snape (2025). This highlights an incongruity between the policymaking intentions and reality on the ground.
[bookmark: _scyehwn47xf6][bookmark: _p4ktol5fpuo7][bookmark: _Toc227534985]3. Input (Critical Reflection on Theory, Partners, and Integration)
The SEND Integrated Support Hub development demanded the collaboration with a variety of partners, which were the Department for Education (DfE), NHS services, local authorities, SENCOs and families (Ofsted, 2021). Although our project has mentioned these stakeholders, a critical reflection is that partnership working is much more complicated than just the process of uniting organisations. In theory, various approaches can be used to theorise integration according to models such as collaborative governance and systems thinking. These systems promote shared decision-making, interdependence and shared responsibility (Thelen et al., 2023). Nevertheless, in reality, partnerships tend to be influenced by power relationships and conflicting agendas. An illustration of this is that the DfE is concerned with outcomes in education, whereas the NHS is concerned with clinical demands and the local authorities are limited by the budget pressures. This presents a burden on unions, limiting real assimilation.
The role of frontline professionals and SENCOs should be carried out in particular. Although their roles are put as the creators of support, they usually work in an environment that is characterised by resource limits, which limits the effectiveness of the integrated approaches (Leow and Leow, 2022). This suggests that there is a bigger issue with regard to integration models, wherein frontline actors ought to be able to deliver systemic change without being well-organised. Funding is the most important obstacle to its integration. SEND services are highly reliant on public funding, which tends to be insufficient and not uniformly distributed. There is evidence of continued funding pressures and inequalities between local authorities, leading to a postcode lottery in service delivery as identified in Education Policy Institute (2018). This undermines the concept of equitable access to support and eliminates the scalability of combined models.
Its path is also greatly hindered by the issue of the workforce. Professional staff like therapists, psychologists and specialist teachers are in short supply. This diminishes the potential of inbuilt hubs to deliver efficient and prompt interventions. Besides, working in silos is often not characterised by interdisciplinary collaboration, which is represented in workforce training (Ikpuri, 2023). One more critical issue is data sharing, where integration needs a smooth flow of information; issues relating to data security, the incompatibility of IT systems and organisational boundaries create barriers to communication as per the idea of Balaha et al., (2025). This would consume a SEND Passport, which our project is suggesting, but I now understand that there were greater organisational and cultural hindrances, which cannot be broken simply by technology.
Policymaker SEND legislation provides an integration framework, yet it can be critiqued. Both the SEND Review and the following reforms have been accused of failing to tackle core concerns like funding and inclusion. Some reviews suggest that policy discourse is inclined to equip local agents with the appropriate resources without placing the burden of structural imbalances onto them in reference to the context of Pluquailec and O’Connor (2023). The question arises as to whether the current policies are indeed favourable to the concept of integration or just polishing the current problems with new wrappings.
[bookmark: _52bcivn9q9t0][bookmark: _Toc227534986]4. Process (Group Work Reflection)
The SEND hub, as a group project, has been an excellent experience to learn more about collaboration in working. Through reflective theories or models, such as the reflective cycle by Gibbs, I would be in a position to have a critical review of the strengths and weaknesses of our group dynamics. One of the key strong points of our group was the diversity of the perspectives. Each of the members contributed his/her input, which contributed to the quality of the project overall. This coincides with collaborative learning theories that hold that multiple points of view would enhance problem-solving and creativity. Practically, this enabled us to come up with a more meticulous and true-to-life model of service integration.
However, the group process was not as effective in all aspects. In some cases, communication had certain challenges, and this led to a lack of proper dialogue and decision-making. It is one of the general issues of group work where there is no coordination and lack of clarity, and failure is sure to occur. Reflectively, it could have been made more efficient through better organised communication and sharing of duties. The input that I had in the group was primarily on policy analysis and theoretical framework integration of the project. Even though I was actively involved in the discussions and work on the content, I also realise that I could have been leadership-focused to a greater extent, particularly in the coordination of the work and the consistency in the agreement between divisions.
Imbalances in the dynamics of participation were also shown through group dynamics. There were fewer and fewer engaged members, hence there was a difference in the distribution of work. It underscores the value of accountability and shared responsibility as work is done in collaboration. Reflectively, I also learnt that in the context of teamwork, not only is individual contribution relevant in teamwork, but also active facilitation and conflict management. It would be particularly helpful to use Tuckman's model of group development (forming, storming, norming, performing) using this experience as a template to apply the theory (Sokman et al., 2023). The members of our team passed through these steps, although the stage of storming, which is characterised by incomplete agreements and doubts regarding the strategy adopted by the team, was not completely eliminated. This restricted our capacity to achieve the optimum performance.
[bookmark: _tal6nuwvfj7u][bookmark: _Toc227534987]5. Product (Critical Evaluation of the SEND Hub)
SEND Integrated Support Hub has been put in place to address the disorganisation of the services and to improve fragmentation. Despite the several strengths that the model possesses, critical analysis reveals both possibilities of the model and its limitations (Qureshi et al., 2021). The hub may work, where delays during the assessment process may be phased out, and more access to support may be achieved since the hub will have brought the services together in a single and smart system. This would agree with the evidence, which shows the merits of using combined means of enhancing the performance of children with the SEND condition. Nevertheless, it is still not clear if the hub would aid in addressing the issue to its fullest extent.
One of its constraints is sustainability since it would be estimated to cost around 1m per year, which, in the case of affordability in the long term, is a problem. As funding strain already exists in the SEND system, maybe, in the absence of additional funding, it would be challenging to sustain such a model as per the influence of Jayman, Edmonds and Gudbrandsen (2024). It is reflective of the broader concerns about the financial soundness of SEND services, where rising expenses and multiple resource gaps put strain on the system. Another vital issue is scalability. The hub can be effective in a certain local situation, but it would mean a lot of investment, increasing the number of workers and hindering the alignment of policies to be used in other regions. Local-need variations and resources also make scalability complicated.
The model is also at risk due to the workforce capacity. Failure to fully train professionals means that the hub will not offer quality and timely services. In addition, there are problems of coordination, particularly in handling different organisational cultures and priorities in the multidisciplinary collaboration, in reference to the context of Hanson et al., (2022). Although the SEND Passport is considered a means of addressing data sharing, it is still a possible threat. The sampling of data security concerns and the compatibility of the system can reduce its performance as per the suggestion of Abeyratne (2012). Neither user engagement nor training can be assumed, as it is based on the success of this kind of digital tool.
Notably, the hub does not take into account the structural underfunding and policy constraints that are the main factors of SEND system failure. Regardless of the fact that it is a solution at the local level, a more systemic change is required to implement sustainable change. In this way, the SEND hub, as a useful and innovative product, should be perceived as a part of the bigger picture of system change and not as a solution.
[bookmark: _k6tj1ak5so63][bookmark: _Toc227534988]6. Skills and Development
[bookmark: _GoBack]The project played a great role in my personal and professional development. One of the most significant skills that I obtained is critical thinking. My attitude towards the project was mostly descriptive at the beginning as I was concerned with discovering issues and offering solutions. However, reflection is what led me to realise that assumptions can be challenged, and I must dig deeper in my analysis. The other thing that I learned is that I developed a better understanding of partnership working and service integration. Being able to work with theoretical frameworks and real-life challenges enabled me to apply my academic knowledge in the field of practical situations. Of specific relevance is my future profession in the field of health and social care, where teamwork is needed. The team and teamwork skills were also enforced during the group process. I accepted that it is necessary to make clear-cut communication, listen and participate in problem-solving. Nevertheless, I also understand that I will have to develop my leadership abilities, in particular, by overseeing group dynamics and providing fair participation. My capacity to be able to critically engage with policy is another area of development. This project has exemplified the importance of having learning policies but also understanding their efficacy and limitations. I am also planning on improving my competencies related to the analysis of policy in various aspects in the future, including in the moral realm and practical aspects.
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This reflection demonstrates that, even though the SEND Integrated Support Hub is a good example of a remedy to the problem of service fragmentation, the framework of the hub operates on is still inherently weak and is characterised by structural, financial, and policy limitations. The barriers identified are not operational but are embedded within the design and provision of the SEND services. Through this contemplative exercise, I have become considerably more discerning and aware as far as my concept of service integration and partnership working is concerned. Now I have understood that effective integration not only means that the stakeholders will sit next to each other, but also a methodical overhaul of the system to address the issues present. It has finally reinforced the value of critical reflection in the practice. It has also assisted me in going beyond descriptive knowledge to a more analytical and evaluative approach, which is key in achieving high academic and professional competence.
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