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1. [bookmark: _Toc26902020]Introduction
Unilever was established in 1929 which is located in the United Kingdom and the Netherlands. The company has been able to create value among the customers by providing the customers with high-quality fast-moving consumer goods. The company provides customers with food, beauty, household, refreshment, and other products. Unilever is a merger between Margarine Unie and Lever Brothers. The company has gained a lot of market share in the FMCG sector which has enabled them to expand their business globally. The company is currently operating its business in more than 190 countries. They are diversifying and innovating their product portfolios based on the taste and preferences of each of the countries by proving 400 brands of products. The company is able to forecast the market demand and behavior, taste and preferences of the customers in order to ensure the successful expansion into other countries. As a result, Uniliver has also conducted sustainability projects which will help them to protect the environment while creating awareness of the environmental concerns. Unilever is a world-renowned company which is why they have undertaken the project to promote sustainability by reducing the use of plastic by recycling the previous plastic items. The report discusses the background of the topic, its aim, objectives, and scope. (Khan, 2006) The relevant project management tools and techniques such as project schedule, project budget, work breakdown structure, Gantt chart, and network diagram has been elaborately discussed in the report. The stakeholders of the project have been clearly identified and their analysis has been discussed to determine their roles and responsibilities.
1.1 [bookmark: _Toc26902021]Project Title
The title for the project is “Change in Management Processes of Unilever for the Reduction of Use of Plastic.”
1.2 [bookmark: _Toc26902022]Project Background
The manager of the management department of Unilever has taken the initiative to change management processes by reducing the use of plastic. The position of the student is that she is working as the manager of the management department of Unilever to focus on the daily activities of the operations of the company. Unilever has been contributing a lot to the promotion of corporate social responsibility which has allowed them to earn its reputation all over the world. They provide consumer goods which are packaged in plastic. (Badiru, 2008) This reduction in the use of plastic can help them to reduce the usage of plastic. Moreover, the company can commit to collect the used plastic and recycle in order to reduce the overall usage of plastic. The company’s packaging system is becoming a rising concern for environmental issues as the use of plastic is detrimental to the environment.  Plastic a type of material which is can be converted to solid states which is mostly by companies for packaging drinks, products, and others. The wasted plastic takes around 1000 years to putrefy which is why it is one source of waste that is affecting the environment. As a result, Unilever can use other methods for its packaging system which can promote sustainability while improving its brand image as customers feel comfortable purchasing products of companies that are aware of the environment. (Unilever, 2010) By eliminating the plastic packaging through innovation such as refill, reuse and concentrates thus increasing the use of recycled plastic which is why the management department has undertaken this project. The reduction in the use of plastic will help to improve the business processes and increase the company’s brand image for protecting the environment. As a result, the company will be able to generate higher profit by implementing green business operations. The new strategy will communicate the strategy with all the departments and ensure to change the packaging system for the consumer products that will allow the company to engage its employees to adapt to the new strategy. (Fernando, 2012) This strategy will the company to achieve a sustainable business strategy as the company will no longer be causing any harm to the environment. It will also help them to reduce the costs for making the plastic products which will increase their profit.	
1.3 [bookmark: _Toc26902023]Project Aim and Objectives
1.3.1 [bookmark: _Toc26902024]Project Aim
The aim of the project is to take initiative in changing the management process by informing the employees from the beginning in order to minimize the use of plastic. This will allow the company to focus on minimizing the use of plastic and contribute to corporate sustainability. 
1.3.2 [bookmark: _Toc26902025]Project Objectives
The objectives related to the topic of the project will help to provide particular directions for the achievement of the project which are discussed below-
· To identify the processes that require change for the reduction of use of plastic.
· To communicate the ways to implement the new sustainability strategy.
· To design the new management process for the new system.
· To inform the packaging, supply chain and other departments required for the transformation.
· To motivate employees of the company to reduce the use of plastic by encouraging them to recycle the previous plastic bottles. 
· To ensure that employees are adapting to the new structural system.
· To implement a strategy for collecting used bottles in exchange for money to reuse and recycle them.
2. [bookmark: _Toc26902026]Project Sponsor, Stakeholders, and Scope
2.1 [bookmark: _Toc26902027]Project Sponsor 
The project sponsor is the management department who is required to allocate the resources and funds for the project to be undertaken by the department. Moreover, they have the authority to decide about the tasks and responsibilities of the project plan.  It is their duty to recruit a project manager who can handle the day to day tasks and responsibilities and report to the project sponsor. The project sponsor has the authority to assign the project manager with duties. (Muszyńska, 2015) The project manager is required to report the status of the project to the sponsor so that the sponsor is being informed about daily, weekly and monthly progress report of the project. The project manager in this case of this project is the student. Moreover, the sponsor receives the project output and communicate it with the owner of the organization. The key responsibility of the project sponsor is to prioritize the project with the highest importance so that the project is being achieved on time. 
2.2 [bookmark: _Toc26902028]Stakeholders of the Project
Stakeholders are the individuals that are involved in the project who are the sponsors which is the management department, project manager which is the student, the team member and the project customers. The project manager is authorized to monitor the day to day tasks of the project and report the progress of the project to the project sponsor. The project manager is the student who is authorized for delegating tasks and duties to the team members. Moreover, it is the duty of the project manager to follow the timeline and budget that has been allocated for the project. Consequently, the project team members are recruited to perform the tasks that are required to complete the project. (Wood, 2013) The customers of the project involves the society, businesses, government and the environment who will be able to protect the environment. 
2.3 [bookmark: _Toc26902029]Scope of the Project
The scope is focused on the objectives, activities, features, budget, key milestones, assumptions, and deliverables which help the management department to achieve the project goals. The scope outlines the responsibilities and duties which will help the company to succeed. (Clark, 2018) The scope of the project helps the stakeholders to follow the task which will help to attain the project. The scope of the project is to reduce the use of plastic and promote this initiative throughout the organization so that the employees adapt to this strategy. The key elements of the scope of the project are discussed below-
2.3.1 [bookmark: _Toc26902030]Project Milestone
The project milestone can help to measure progress by identifying differences between the actual and projected performance. The milestone for this project are-
· Developing of the recycling strategy
· Communicating with the organization to promote sustainability
· Informing the packaging and other departments for the transformation
· Evaluating the feedback of the employees based on the transformation
· Encouraging the employees to adapt to the changing environment
· Implementing the strategy to change the management processes
2.3.2 [bookmark: _Toc26902031]Project Deliverables
The deliverables are referred to as the outputs that are received after the completion of the project. The projects are undertaken in order to deliver outputs. The output of this projects are-
· Implementation of the strategy to reduce plastic usage within the timeframe
· Communication of the new strategy to adapt to the change
· Motivation of the employees with the new system
· Compatibility of the new strategy with the organization’s strategy
· Implementation of recycling strategies and compliance with the new strategy
2.3.3 [bookmark: _Toc26902032]Project Assumption
The project assumption refers to the boundaries that help to elaborate the project scope and provide further details. The project assumptions for this project are-
· It is the responsibility of the sponsor to provide resources for the project
· It is required to provide assistance to the project management team
· It is required to follow the schedule of the project to complete the project on time
· The project will not be affected by the economic and political environment of the UK
· The project manager, team and sponsor are required to be included in the meetings for the decisions of the project
3. [bookmark: _Toc26902033]Project Management Tools and Techniques
3.1 [bookmark: _Toc26902034]Project Schedule
Project schedule provides the team members with the timeline which is required to be followed in order to complete the project on time. Moreover, the schedule includes the tasks and the time within which the tasks are required to be completed in order to be on track with the schedule. 
[image: ]
Table 1: Project Schedule (Source: Author)
3.2 [bookmark: _Toc26902035]Work Breakdown Structure
The work breakdown structure helps to divide the organization structure of the company by involving certain individuals in the completion of a certain project. It helps to demonstrate the people who are included in the project and what are their roles in the project as shown in figure 1. (Pritchard and Pritchard, 2019) The stakeholders of the project are assigned with certain responsibilities in this planning stage. 

Figure 1: Work Breakdown Structure of Unilever (Source: Author)
3.3 [bookmark: _Toc26902036]Gantt Chart 
The Gantt chart provides a graphical representation of the timeframe of the project in a stacked bar chart as shown in figure 7. It includes the tasks and the time within which the tasks are required to be completed in order to be on track with the schedule. (Nahler and Nahler, 2009) The critical path refers to the limitation which requires a few of the tasks to be completed in order to start another. The Gantt chart provides the estimated timeline that will be required to complete the project within the specified date. 

Figure 2: Gantt Chart (Source: Author)
3.4 [bookmark: _Toc26902037]Project Budget
The projected budget provides the forecasted funds that need to be allocated accordingly for finishing the project which is for the reduction of the use of plastic. The table 2 represents the projected budget which is an estimation of the amount of funds that will be required for the project. 
	Project Life Cycle
	Description
	 (£)

	Initiation of the Project
	Communication expenses
	2500

	
	Expenses for recruiting team members
	1800

	
	Identification of the project aim and objectives
	850

	
	Training and Development Costs
	8000

	Planning Stage
	Project Timeframe 
	800

	
	Allocation of resources
	400

	
	Risk management cost
	1000

	
	Monitoring Costs
	980

	Execution Stage
	Costs of the reduction in use of plastic 
	180000

	
	Recycling of the plastic costs
	210000

	
	Developing the system
	4000

	
	Testing the functionality
	48500

	
	Examination
	12350

	
	Investment expenses
	2400

	
	Insurance expenses
	34500

	
	Employee Commitment  
	22500

	
	Other expenses
	8500

	Controlling the Project
	Comparison of performance
	3500

	
	Finding the gaps
	750

	
	Safety and precaution expenses
	400

	
	Success event expenses
	1800

	Closing the Project
	Miscellaneous expenses
	11500

	 
	Total expenses 
	557030


Table 2: Budget for the Project (Source: Author)
4. [bookmark: _Toc26902038]Project Communication Methods
Effective communication methods are required by the project managers to communicate properly with the project management team and the sponsors which will be ensured by the manager. The stakeholders require the progress report of the project in a timely manner. The project manager needs to communicate the tasks and responsibilities of the project with team members so that every task is being completed on time. There are different project communication methods that can be used by the project manager. (Robbins et al., 2017) The project manager has used the interactive and push communication method for this project. 
4.1 [bookmark: _Toc26902039]Interactive Communication Method
[image: ]
Figure 3: Interactive Communication Method (Source: Author)
The interactive communication method allows the stakeholders of the project to communicate with each other in real-time. The communication can be a face-to-face conversation or through phone calls or video conferencing. This is the most effective communication method as it allows the stakeholders to interact about the project any time whenever required. Moreover, the interactive communication method helps the stakeholders to receive feedback and solve the issues accordingly related to the project to avoid further problems. (Wysocki, 2019) The project manager of the project is responsible for communicating and informing about the project progress to the project sponsor and customers and they are responsible for checking the progress of the project team members. (Unilever, 2014)
4.2 [bookmark: _Toc26902040]Push Communication Method

Figure 4: Push Communication Method (Source: Author)
The push communication method is also an effective communication method that allows the information to be delivered without any feedback. Therefore, the project manager will practice the push communication method to discuss the tasks and responsibilities of the project team members. However, in this method the team members cannot discuss their issues with the manager rather they have to only follow the instructions provided by the manager. (Crowder and Friess, 2015) The mode of communication for this method is the use of emails, faxes, letters, memo and status reports.
5. [bookmark: _Toc26902041]Benefits of Project Management
Project management is involved with a process that helps the project managers to attain their goals and objectives by following the process which starts with planning and ends with closing the project. The project is required to be executed and monitored for its success. There are a number of benefits of project management which has been discussed below-
a. Efficient Delivery: The project helps the organization to provide a well-defined plan that can be implemented in order to achieve a certain type of goal. The project management process helps the company to achieve that output efficiently. 
b. Enhanced Customer Satisfaction: The project undertaken by the company can help to enhance the satisfaction of the customer since the company is improving its brand image by promoting sustainability which is, in turn, helping the customers and the environment.
c. Quality Improvement: The project helps the organization to improve as all the employees of the company are required to follow the new management structure. Hence, the implementation of the new strategy will assist Unilever to eradicate plastic usage while improving the quality of their products by minimizing defects in the manufacturing process. (Pepper and Spedding, 2010) 
d. Engagement of Employees: The fixed organization culture of Unilever will enable the employees to be comfortable with the new change management strategy as the organizational culture of Unilever is dependent on the management processes of the company. 
e. Effection Allocation of Resources: The project sponsor provides the resources for the company which are then allocated accordingly for the activities of the project. It is important to ensure that all the employees have been provided with the resources so that they are using their time and availability effectively in the company. It helps them to predict how much resources will be required for the next month or year. As a result, that amount of resources will be allocated for that project. (Hopewell, Dvorak and Kosior, 2009)
6. [bookmark: _Toc26902042]Characteristics of Project Manager

Figure 5: Characteristics of Project Manager (Source: Author)
The project manager is responsible for providing the project team members with roles and responsibilities and leading them into achieving the goals of the project. It is their responsibility to motivate, manage and guide the team members. The characteristics of the project manager are discussed below-
a. Effective Communication Skills: The project manager of the company is required to have excellent communication skills as it is their responsibility to communicate certain issues and important resource and fund related information with the project sponsors. Moreover, they are also required to communicate with the team members in order to guide them properly.
b. Technical Expertise: Technical expertise is important as it allow them to understand certain technical processes in order to guide, evaluate and control the performance of the team members. An effective project manager is required to have technical knowledge to understand the technical strategic initiatives.
c. Decision-Making Ability: The decision-making ability will allow the project manager to take certain decisions that will help in completing the project objectives as it helps to respond quickly to certain issues that may arise from the project. The decision-making ability can aid the project manager to reduce the wastage of resources. (Fernando, 2012)
d. Shared Vision: The project manager is required to communicate the goals and aim of the project with the team members so that the team members understand the weight of the project and it can help the organization as well as help them in their career development decisions.
e. Team Building Skills: Team building helps the stakeholders of the project to increase group cohesiveness which can result in increased productivity as the team members will be encouraged to work with the group to achieve the project goals. Therefore, the project manager is required to emphasize on team efforts rather than individual efforts.
f. Empathy: It is the duty of the project manager to understand the needs of the team members and respond to their needs accordingly. Empathy allows the project manager to recognize the emotions and needs of the team members and control and respond to those emotional concerns accordingly.
7. [bookmark: _Toc26902043]Organizational Structure
Organizational structure is a structure that demonstrates all the people working in the project based on their activities, positions and duties. The organization structure for the project in shown in figure 8 which is a matrix structure as the project requires the acceptance and assistance of certain departments of the company.

Figure 6: Organisational Structure of the Project (Source: Author)
8. [bookmark: _Toc26902044]Project Life Cycle and PRINCE2
The project life cycle is comprised of the 5 steps as shown in figure 7 which allows the company to for their project management judgments. The steps are broken down into the initiation, planning, execution, monitoring and closing the project. (Muszyńska, 2015) These steps are required to be followed in order to complete the project successfully. As mentioned in the project budget, each of steps incur and require separate expenses. The initiation stage involves the management department to discover the idea that is required to initiate a project which will provide benefits to the company. The planning stage is determined by organizing the project plan which involves the project manager to design the estimated budget, timeline and the roles and responsibilities required in attaining the goals. The execution process is focused on the implemented the project plan into action to evaluate the effects on the project customers. In the monitoring and controlling stage, the project manager is required to monitor the project carefully to ensure the project’s success while making sure that the issues are being resolved immediately if found. (Pinto and Slevin, 2001) The consultations with project sponsors are held at this stage to inform them about the status report and the development of the project. Finally, the closing process involves the company to offer the outputs to the customers who can help the company to inform about the project success rate. The project life cycle supports the company to undertake a project and follow the process accordingly for the achievement of the goals of the project. As a result, the project management tools are used to ensure efficiency and effectiveness. Moreover, it can help to discover issues which can be resolved. 
[image: C:\Users\Ankz\Desktop\Chapter5-2.png]
Figure 7: Project Life Cycle (Source: Orangescrum, 2019)
The methodology of the project is required as it consists of the duties of each project member as well as the duties of the project manager. The methodology of the project is considered based on the risk environment of the project, its requirements, objectives, and strategy. As a result, the PRINCE2 method has been used as it helps to divide the project objectives into adaptable and well-disciplined aspects where the changed management strategy of the organizational processes can be easily adapted and implemented through the use of this method. The PRINCE2 method has been used as it helps to monitor the changes and activities of the project and can help the manager to avoid to go in the wrong direction. (Shenhar et al., 2001)This method supports the project manager to control the activities of the project. 
9. [bookmark: _Toc26902045]Risk Management Techniques
There are certain risks associated with conducting the project which includes time constraint, and mismanagement of the tasks of the project. The technical risk and operation management can arise from the implementation of the reduction of the use of plastics. The company can take contingency measures in order to avoid the risks to improve the system. Moreover, certain risks associated with the budget and schedule of the project can be reduced by looking to reduce the cost of the project and work effectively towards achieving the activities of the project.  
10. [bookmark: _Toc26902046]Appreciation of Soft Skills
The soft skills are significant in conducting a project as it helps the project managers to lead, manage and communicate with the stakeholders to finish the project on time. Leaders help to manage the employees in an organization by guiding, leading, motivating and managing them. The leaders have the ability to adapt to different leadership styles in order to manage the employees so that these employees are satisfied working in that organization. The leadership styles vary according to the types of leadership qualities the leader has. (Ünsar, 2014) Moreover, the management skill allows the project manager to manage, organize and coordinate the activities of the project accordingly so that no activity is missed out which can lead to mistakes. The communication skill helps to communicate effectively with each and every stakeholder of the project to stay updated about the progress of the project.
11. [bookmark: _Toc26902047]Stakeholder Analysis
The stakeholder analysis provides the company with interest, communication method and priority of each of the members associated with the achievement of the project. (Hopewell, Dvorak and Kosior, 2009) The table below provides an overview of the stakeholder analysis.
	Type of Stakeholders
	Priority
	Interest
	Communication Method

	Owner of the Company
	High 
	Achievement of the project to generate higher revenue
	Emails, progress report

	Project Sponsor
	High
	Achievement of the success of the project while utilizing the resource efficiently.
	Electironic mails, voice messages, progress report 

	Project Manager
	High
	Monitors team members’ performance.
	Electironic mails, voice messages, progress report and more.

	Project Team
	Medium
	Working to complete the day to day activities as allotted by the manager.
	Text messages and emails, video and voice conversations and more.

	Employees
	Low
	Coping with the new change management strategy.
	Bulletin boards, memos, emails, text messages, etc.


Table 3: Stakeholder Analysis (Source: Author)
[bookmark: _Toc26902048]Reflection
The new strategy of reduction in the use of plastic will help the company to promote corporate sustainability and contribute to the protection of the environment. (Unilever, 2014) The company can easily improve its business processes and gain more reputation all over the world with a reduction in the use of plastic. Recycling of plastic products is one of the initiatives that can focus on the green improvement of the management processes of the company. (Shenhar et al., 2001) This strategy will the company to achieve a sustainable business strategy as the company will no longer be causing any harm to the environment. It will also help them to reduce the costs for making the plastic products which will increase their profit. The project will help the organization to understand the importance of the environment and how the environment is enabling them to conduct business all over the world. 
[bookmark: _Toc26902049]Conclusion
Unilever has been able to expand their operations globally while providing customers with various FMCG goods and services which are used by the consumer in their day to day lives. The report provides an overview of the background of the company and its business operations. In addition to that, the report highpoints the need for change in the management process of the company by undertaking a project. The external environment impacts the business operations of the company due to presence in the global environment. The report also delineated the project tools and techniques implemented by the project manager to complete the project. (Kurtz, 2012) The benefits of project management, characteristics of project managers and the analysis of the stakeholders have been included in the report. The reflection based on the implementation of the new strategy has been provided which will enable to create value among the customers by gaining a higher reputation in the minds of the customers while promoting corporate sustainability and protecting the environment.
[bookmark: _Toc26902050]References
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2Project Manager

5Providing training and development to the team members 30

27-12-19 26-01-20

4Project Manager

6Estimation of the project budget 5

26-01-20 31-01-20

5,3Project Team

7Preparation of the project schedule 7

31-01-20 07-02-20

5,6Project Team

8Effective communication method for the stakeholders 2

26-01-20 28-01-20

5Project Team

9Developing risk management strategy 14

28-01-20 11-02-20

8Project Team

10Planning for monitoring the performance of the project 8

07-02-20 15-02-20

4,7Project Manager

11Communicating the necessity for the reduction of use of plastic 15

15-02-20 01-03-20

10Project Team

12Recycling the Plastic materials 95 01-03-20 04-06-20 11Project Team

13Development of the new system  35 04-06-20 09-07-20 12Project Team

14Conversion to new management system 58 04-06-20 01-08-20 11Project Team and Project Manager

15Training the employees about the avoiding use of plastic 45 01-03-20 15-04-20 14Project Manager

16Engaging employees in the change process 37 15-04-20 22-05-20 15Project Team

17Linking performance appraisal with using the new system 25 09-07-20 03-08-20 12Project Manager

18Freezing the change 40 03-08-20 12-09-20 17Project Manager

19Assessing the current performance level 15 12-09-20 27-09-20 18Project Manager

20Evaluating the performance in the lights of the standards 4 12-09-20 16-09-20 18Project Manager

21Finding out performance gaps 7 12-09-20 19-09-20 18Project Manager

22Taking measures to rectify performance 3 19-09-20 22-09-20 21Project Team

23Arranging a ceremony to celebrate the success 1 22-09-20 23-09-20 22Project Manager

24Closing the project 1 23-09-20 24-09-20 23Project Manager and Project Sponsor


