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	NAME:
	Carys Francis
	MEMBERSHIP NUMBER:       
	55382687

	COVERING THE PERIOD FROM:
	January 2020
	TO:
	May 2021



Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	
Understand relevant law relating to my role as a HR Manager


	Regularly keep myself updated on employment law and any changes to employment law

Complete employment law module 
	Websites such as Gov.uk, ACAS, CIPD, Xperthr

Taylor and Woodhams (2016) Human Resource Management 
	Successfully complete employment law module. 

Understand the purpose of employment law and how court systems work. Understand contracts of employment, statutory rights, dismissal, redundancy, TUPE, grievance, and diversity. 
	April 2020

	
Create and conduct effective employee surveys to gain a better understanding of employee engagement within my organisation




	Thoroughly research and conduct a pilot survey

Complete employee engagement module 
	CIPD Factsheet on employee engagement.

CIPD tool: engagement for sustainable organisation performance
	Successful survey completed.

Completion of employee engagement module.

Know where to fine statistics relating to employee engagement. 

Understand trends in employee engagement, culture in organisations with high and low levels, and the difference between engagement / job satisfaction / employee motivation. 


	November 2020

	

Gain a better understanding of significant issues affecting my organisation



	Make time to regularly read business and news publications.

Complete modules: individual and organisational performance, management of change, resourcing and talent planning, employment law. 
	Gov website.

Research to discover more resources and environmental influencers.
	Completion of appropriate modules. 

Understand how the culture affects the organisation and attrition rates.
 
 
	May 2021

	

Understand how individual and organisational performance is linked 







	Complete module: understanding the link between individual and organisational performance. 

Carry out my own research. 

Review performance management process in my organisation
	Discussion with line manager. 

Access to necessary policies and procedures within my organisation

Websites such as CIPD, Chron.

Taylor and Woodhams (2016) Human Resource Management

	Complete appropriate module. 

Understand performance management process within my organisation. 

Know what high performance working systems are. Understand the link between individual and organisational performance, and the link between high performance working and employee wellbeing. Know the performance management cycle and the role of the line manager. Understand how HR and the line manager can work together.
	September 2020

	

The management of change

The effects of change within my own organisation



	Complete module: understanding the management of change

Review an impending change within my own organisation and carry out a SWOT analysis of the change
	Meet with my line manager and management team.
	Completion of module. 

Completed SWOT analysis of the change within CDA Care. 

Understand the benefits and implications of the change on the organisation.
	December 2020

	
Understand the approach to coaching and mentoring within my organisation







	Review the learning and development policies and procedure within CDA care. 

Compare CDA’s practices to best practice requirements
	Access to relevant policies and procedures and other training documents. 

Websites such as CIPD, engage for success, SHRM, linkedin. 
	Successful completion of the review. 

Research carried out. 

Have a better understanding of CDA’s approach to learning and development.

Have a better understanding of best practice in relation to coaching and mentoring.
	February 2021

	
Understand CDA Care’s approach to promoting employee engagement





	complete employee engagement module. 
	Access to employee handbook

Access to relevant policies and procedures 
	Successful evaluation of CDA’s approach to promoting employee engagement and how this compares to best practice requirements and current trends. 

Reviewed policies and procedures, and employee handbook. 
	October 2020
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	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	
4th – 24th April 2020








3rd – 15th July 2020










23rd September 2020 – 5th October 2020










October 2020

















October – November 2020













18th November – 3rd December 2020








December 2020 








February 2021











31st March – 15th April 2021




























	Research employment law using websites such as ACAS, Brighthr, CIPD, Croner, Gov.uk







Research the link between individual and organisational performance 








Research employee engagement 











Review CDA Care’s handbook

Review CDA Care’s policies and procedures relating to employee engagement 













Conduct an employee engagement survey within my own organisation 












Research the management of change 








Review an impending change within my organisation 

Complete a SWOT analysis of this change 




Review the learning and development policies in my organisation 









Research resourcing and talent planning 
	To gain an understanding of the fundamentals of employment law

To understand significant issues affecting my organisation





To understand significant issues affecting my organisation

To understand how individual and organisational performance is linked






To understand the cultural elements in organisations with high and low levels of employee engagement

To learn the benefits of employee engagement for the organisation and its stakeholders





To understand CDA Care’s approach to promoting employee engagement, and compare this to current trends 














To understand current levels of employee engagement within my organisation and the factors influencing this 











To understand significant issues affecting my organisation








To understand the management of change and the approach to change management within CDA Care 






To understand CDA’s approach to learning and development and how this compares to best practice strategies 








To understand significant issues affecting my organisation
	The purpose of employment law

Statutory rights in relation to pay, holidays, working time

The requirements of redundancy, dismissal, grievance, TUPE



The role of the line manager in relation to performance

The performance management cycle

High performance working systems 





Trends in employee engagement

The difference in cultures in organisations with high and low levels of engagement 

Where I can find statstics relating to employee engagement (ONS, Gov.uk)




CDA’s handbook promotes a positive working environment for all employees

The current trends in relation to employee engagement 

Reward and recognition is closely linked to employee engagement 

Best practice example – to have informative staff bulletins around workplace, CDA does not currently have this 

Training and development opportunities are available to all staff


Only 55% of employees surveyed feel cared for by the management team at CDA Care.

The majority of employees surveyed agree that they know what is expected of them at work and feel that their job role is important

Only 50% of employees surveyed feel that they receive recognition for the work that they complete



The drivers for change

Models and theories relating to change management 

Best practice strategies and techniques for assessing the impact of change within an organisation 


The benefits and the implications of the change on the organisation

The cost to the business

The strengths, weaknesses, opportunities, and threats of this change to CDA Care and its stakeholders
CDA’s training programme is regularly reviewed to ensure it is aligned with the organisation’s goals and objectives 

The learning and development procedures are incorporated into the appraisal policy and procedure 

Best practice in relation to learning and development 


Labour market trends

Workforce planning tools

People and succession plans 

Attracting and retaining talent

Job descriptions, person specifications and competency frameworks

	This knowledge can be applied daily in my role as hr manager

Keep up to date with changing law and legislation 





This knowledge can be applied daily in my role as hr manager

Evaluate the level of performance within my organisation 

Review CDA Care’s performance management process 



Apply daily in my role as HR Manager

Monitor and evaluate the culture within my organisation

Use this knowledge to develop and conduct employee engagement surveys




Create staff bulletin

Become more proactive in promoting employee engagement within the organisation

Embed good practice in the culture of the workforce and the organisation 








Use the results of the survey to implement any necessary changes


Conduct a follow up survey in the near future









Apply knowledge daily in my job role 

Use this knowledge to review business and succession plan 






Continue to monitor and evaluate the change

Meet with the management team to review the change

Arrange additional training for the necessary employees 

Conduct a survey to find out employee’s opinions on the learning and development processes

Implement best practice – to carry out assessments of learners after training to assess their progress





Apply knowledge daily in my job role. 

Review CDA’s business plan / succession plan 








Reflection statement 

CIPD (2021) state that ‘reflective practice is the foundation of professional development’. Gibbs (a sociologist and psychologist) states that by reflecting on your learning you are enabling yourself to improve your performance and improve your knowledge. Without reflection it is harder to learn for ‘the next time’. During the reflection you should evaluate what worked well and what didn’t work well, and analyse what could have been improved (learning and performance, 2019).  Gibbs reflective cycle breaks down the reflective process into five stages: description, feelings, evaluation, conclusions, and action (Mindtools 2020). I have found it imperative throughout my learning to utilise this systematic approach to reflection as it gave me a frame and format to work from. The reflection process is an ongoing process which I use on a daily basis both on a personal and professional level and has allowed me to improve my decision-making processes and practices. 

Using the CIPD profession map as a basis for my development plan I set my self targets in areas such as employment law, employee engagement, organisational performance, change management, and coaching and mentoring. I now feel that by completing the necessary modules within the course, and also by completing additional tasks at work such as reviewing internal processes and issuing employee surveys, my knowledge is much more enhanced that it previously was. As a human resources manager it is essential that I have adequate knowledge in all of these areas to ensure the organisation succeeds and that I am successful in my job role. Throughout the course I have continually reflected on my learning by analysing my feelings on different subjects and identifying areas which I feel I am succeeding in, and which areas I need to improve my knowledge. I have also used Gibbs reflective cycle within my job role, reflecting on tasks that I have completed and evaluating if there was anything I would have done differently. This has allowed me to adapt my personal development plan and make any necessary changes where applicable to enhance my learning. Although the course has been challenging I believe that the targets that I set for myself within my development plan were realistic and I have been able to achieve these, and from feedback I have received from the management team I work alongside, I believe my enhanced knowledge does reflect within my job role. There are still areas in which I will continue to learn, therefore will ensure that I update my development plan as I go along and continue to reflect on my learning. Employee engagement is something that we are focusing on at work therefore I will continue to research this and enhance my knowledge. Employment law is continuously changing and is such a broad topic therefore this is something that I continue to learn on a daily basis within my job role. Something that I would like to improve on is allowing myself to have more time to carry out research to broaden my sources of knowledge, I am aiming to do this by setting aside time each week specifically for this with no distractions. 
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