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Introduction

Jeff Bezos, a self-made businessman, serves as an inspiration for many. His humble goals, which he first developed in his parent's garage, eventually led him to start the affluent firm known as Amazon. The businessman found it challenging to overcome the difficulties, but his leadership philosophies enabled him to succeed. By bringing a fresh viewpoint to the corporate world, Jeff Bezos changed the mindsets, and the way people spend.
The most important of Jeff Bezos' leadership beliefs was focused on the company's clients and employees. He followed to the philosophy that the consumer is king. A peculiar yet effective method of drafting shareholder letters was also launched by Jeff Bezos to inform the company's stockholders on its progress and beliefs. The idea of offering consumers outstanding service served as the foundation around which Jeff Bezos built his multimillion-dollar enterprise. The enormous volume of complimentary comments posted on Amazon's forums serves as proof of this.

1. Skills.
Amazon is an example of a business who is continually learning and adapt. Vice President of Human Resources Beth Galetti at Amazon has studied how the company was motivated to establish and foster a culture of continuous learning as well as to build the required, helpful infrastructure (Mckinsey, 2020). Beth Galetti claimed that a culture of empowerment and constant feedback had been established. All personnel of the organisation under investigation needed to be committed to lifelong learning because client needs were expanding and evolving. "Learn and never stop being curious," is advice given to employees. Because many things that have never been done before having been done, this principle is crucial. Employees were given the chance to attempt new things and learn while doing so as there is no learning handbook. Every employee is encouraged to be actively involved, which reflects the empowerment mindset. Regardless of whether the problem is within their area of expertise, anyone who discovers any problems that might be harming the customer experience or has suggestions for how to fix them is required to get involved. Even awards have been established to acknowledge and encourage this conduct. One is titled "Just Do It." The founder and CEO of Amazon, Jeff Bezos, presents a pair of Nike shoes to the team or employee in charge of the improvement to reinforce the company's culture of employee empowerment and to highlight the value of the employees' ideas. Additionally, a real-time feedback culture has been developed, in order to provide clients with better service. As a result, the Connections system was developed, a device that prompts each employee with a question each day as soon as he logs on to his computer. Questions include a wide range of topics, from the work environment to manager effectiveness, team challenges, and potential hurdles that stop employees from coming up with creative solutions for client problems, whereas answers can give the individual manager aggregated feedback.

2.Leadership styles.

2.1 Autocratic / Democratic Leadership Style
[bookmark: _Hlk119858170]The autocratic leadership style centres an individual to govern the decision-making process of the group. Leaders having that characteristic tend to take the final decision by them self. On the other hand, the democratic leadership style allows involve his/her followers in the decision process. For instance, the micro-organisational level project “Two-Pizza Teams” which has two separately formed groups who are independent of each other and free in their decision, however, their ideas and policies need to be approved by the leader. Bezos takes the last decision (autocratic), after the idea is approved his leadership style shifts to the democratic one. Providing the individual freedom in their choice and creativity of how they can complete the certain task. Depending on the situation Bezos can mix and even change his leadership style. 

   2.2. Transformational Leadership Style 
Another style linked to Jeff Bezos is the transformational leadership style. Transformational leaders are focused on changing the values and beliefs of their followers for achieving a specific long-term goal that benefits something bigger than the individual satisfaction. Leaders categorised as transformational have a long-term vision, but not only do they perseverate they also show passion and dedication. The principles of the transformational leadership style are motivation, determination, mobilization, simplification, facilitation and innovation. An example of Bezos using one of the principles in the transformational leadership “mobilization” can be again seen in the “Two-Pizza Teams” example. It has been established that they are individual teams that work together for achieving some goal or task within in the organisation, however, Jeff Bezos is the person who provided them with the needed equipment, training and connections for accomplishing the result. Another transformational principle is evident in Amazon’s history. The company has been active for more than 14 years consistently operating at a loss. Bezos’s ability to guide, his courage and his ability to perseverate the final goal, he managed to achieve his vision. His resolve served as an example and motivator to his employees that hard work pays off and how a leader should guide. And an example of his determination. 

  2.3 Visionary leadership style.
A distinct characteristic of the visionary leader is their ability to think in the long-term. The style is defined by traits of the visualisation of solutions and how a certain vision can become a reality. An example of Bezos visionary skills can be found in the beginning of Amazon. When the Internet was not accepted by many. The founder of Amazon had the vision of using the internet as one of the biggest resources of his business. Another example can be seen in the innovation of the company. Examples: cloud computing, kindle, prime air etc.
Honorable mentions
Throughout the years, Bezos has shown to possess unique qualities that helped him shift leadership styles and guide the course of the organization he manages. Some of the other leadership styles that he used are transactional, pragmatic, charismatic etc. 

 3. Critical analysis of leadership styles.

Visionary leadership style is one of the most used leadership styles among the management at high and middle levels. Indeed, vision is perhaps the most important element of leadership (Riggs , 1994 ).Burt Nanus in his Visionary leadership: Creating a Compelling Sense of Directions for Your Organisation (1992, 7 ) describes vision as a realistic , credible and attractive future for an organisation.  
Visionary leaders deal with the future; therefore, they are responsible for setting direction, goals and values that have to be implemented in the organisation. They have to choose who to empower to act when it’s necessary, to listen and watch for feedbacks in order to make changes in the vision if it required. 
There are many examples of visionaries throughout the history. Great example is Henry Ford. Ford on his own is responsible for transformation not only off the automotive industry but he changed the way we look at the mass production. He didn’t make vehicles available for the middle-class families but on 1 of December 1913 He installed first moving assembly line in the industry. This way his company reduced the assembly time from 8 hours to only 1,5 hours. 
Ford Motor Co. Is one of the first companies in the car industry adopted 5-days, 8-hours shift. Back in 1914 during the worldwide unemployment Ford announced that he is going to pay 5 dollars per 8-hour shift instead of 2.34 per nine-hour shift boosting immediately productivity and loyalty!
However visionary leadership can be challenging. Visionaries rely on their communication skills to influence others. Sometimes management at lower levels may not understand very well what big picture is. Sometimes visionaries’ loos sense of reality or not be able to make changes in their vision if it’s necessary.

Transformational leadership is another widely used style where leaders use their charisma to influence others to engender higher interest appealing to their moral values. ( Yuki, 2003, p.312 )By empowering employee and giving them freedom they Transformational leaders attempt to motivate team members to do thing better, to be more connected to the project (Burns, 1978, 2003 ).This leadership style can be used in many different areas such as military, sport, business, non-profit organisations, personal life. Four elements of transformation leadership are Idealised influence, Inspiring motivation, intellectual stimulation and Individual concern.
Good example of Transformational leader is Satya Nadella, CEO of Microsoft and his transformation of the company. After he become executive, he changed company’s “empower every person and every organization on the planet to achieve more. “. Also changed approach to cloud and open-source technologies. For example previous executive Steve Ballmer called OX Linux as a cancer while Nadella joined the Linux foundation as a Platinum member. Another example are Steve Jobs, Bill Gates, Nelson Mandela and many more. Even its positive treats weakness can be found. Being a part of a team lead by transformation leader sometimes can be exhausting by requiring higher and higher performance. Transformational leadership easily Foster coercive character. 

Autocratic leaders are those who lead their followers without their opinion being considered nor their needs satisfied. These types of leaders rely on malus – bonus system. Chain of command is clear, everyone knows who the boss is, orders are clear, everyone knows what to do and when. Decision-making process is much quicker. However, this style negatively affects creativity, loyalty, satisfaction, and motivation.

4.Leadership powers.

Jeff Bezos has much power and influence within his company and the wider world. He has expert power due to his superior knowledge and skill in business and technology. He also has legitimate power as the founder and CEO of Amazon. Additionally, he has much coercive power because he can punish employees for non-compliance. For example, He has been known to fire staff who do not reach his high standards. On the other hand, he has much reward power because he can compensate individuals who brings an added value to Amazon. (Northouse, 2021). For example, he has given employees bonuses for meeting sales targets.
There are many types of power, and Jeff Bezos has exhibited several of them in his role as the founder and CEO of Amazon. Coercive power, or the capacity to compel people to do what you want, is one kind of power. This is seen in Amazon's business practices, where they have been known to be very tough on suppliers, demanding low prices and often putting them in a position where they must accept unfavourable terms (Kantor and Streitfeld, 2015). Bezos has used this power to get his employees to work harder and suppliers to give him better terms. The capacity to incentivize people to accomplish what you desire is an example of "reward power." This is seen in Amazon's customer loyalty program, where customers are given rewards for shopping more with Amazon. Bezos has used this power to attract and retain top talent at Amazon. However, he has also used this power to motivate.
Finally, there is what is known as "legitimate power," which refers to the kind of power resulting from an authoritative position. This is seen in Amazon's organizational structure, where Jeff Bezos has complete control over the company and can make decisions without consulting anyone else. Bezos has used this power to get people to follow his vision for Amazon. He has also used this power to get people to invest in Amazon.
All of these types of power have helped Jeff Bezos to build Amazon into the largest online retailer in the world. By using coercive power to get suppliers to accept low prices, he has kept costs down and offered low prices to customers (Northouse, 2021). By using reward power to encourage customers to shop more with Amazon, he has been able to increase sales and grow the company. And by using legitimate authority to make decisions without consulting with anyone else, he has been able to move quickly and efficiently to grow the company.
Finally, Jeff Bezos stands out with its expert power, thanks also to the Degree in Electronic Engineering and Computer Science obtained in 1986. Expert power is a person’s ability to influence others’ behaviour because of his knowledge and skills (Luxemburg, 2012).

Jeff Bezos is a very effective leader who has used his power and influence to build Amazon into a hugely successful company. He is passionate about his work and always looks for new and innovative ways to improve Amazon's products and services. He is also very demanding of his employees and expects them to work hard and meet high standards. This has sometimes led to criticism of his leadership style, which can be seen as too harsh and demanding. However, Bezos's leadership has successfully built Amazon into today's powerful and influential company.
Leadership principles term can be simply defined as fundamental values required for an effective leadership and successful long-term impact on others. In the following slides I will be taking you through the leadership principles implemented by the Amazon’s CEO- Jeff Bezos in order to define the company’s culture and values towards achieving the business’ long-term objectives.

5. Principles of transformational leadership.
Jeff Bezos can be referred to as a transformational leader as through his activity he has shown compliance to the seven principles of transformational leadership (Hegar, 2012).
· Simplification: is the guiding principle and fundamental criterion for business decisions. he manifests a clear transformational vision in his activity, his team have been made aware of their direction of becoming Earth’s most customer- centric company, ever since they have been founded (Andrés, 2017). 
· Motivation: acquiring talents into his team and gaining their devotion and fidelity is reflected in their internal motto: “Work hard. Have fun. Make history.” “One of his gifts, his colleagues said, was being able to drive and motivate his employees without getting overly attached to them personally.” (Stone, 2013) 
· Facilitation: refers to the need and ability of organising internal events such as: meetings, workshops, decision-making processes in order to influence the employee’s behaviour and stimulate their productivity. Jeff Bezos as an innovation-driven leader comprehends the world as a learning and development platform and channels this principle to his team members, equipping them with learning and developing tools such as access to knowledge bases.
· Innovation: can be considered without any doubts one of the core operational principles of Amazon “nurturing passion for invention”. This way Jeff Bezos is responsible for creating a climate that encourages “a culture of innovation and invention” in his company (Amazon, 2020). 
· Mobilization: another task suitable for a transformational leader is to produce and empower other leaders and participants; when facing dificulties “in the distribution centres, he started to rely on a young executive named Jeff Wilke, whose cerebral and occasionally impatient management style mirrored his own”. He also remembers “the famous Carnegie’s principle of assembling the appropriate team to get the job done empowering and equipping qualified team players” (Andrés, 2017).
· Preparation: Jeff Bezos never ceases to learn, and he is trying to ingrain this attitude in his employees, persuading them to be “infinite students”.
· Determination: refers to the ability of preserving persistently towards achieving important milestones in spite of the obstacles and barriers. This principle is also motivating the employees, teaching them that hard work will always pay off. Amazon’s employees learned this through the Get Big Fast motto because “the bigger the company got, (...) the quicker the company grew, the more territory it could capture; the company that got the lead now would likely keep it, and it could then use that lead to build a superior service for customers” (Stone, 2013).


Conclusion.
In conclusion we would like to emphasize the fact that since 1994 Amazon has evolved towards becoming „one of the most influential economic and cultural forces in the world”, and one of the world’s most valuable brands, all this being possible grace to Jeff Bezos’s exceptional leadership style and his ability to lead the company through good and tough times. Thus, transformational leadership being one of the most compatible solutions to the fast-paced environment of the business world.  
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To invent you have to experiment,
and if you know in advance that
it’s going to work, it’s not an
experiment.’

Jeff Bezos
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internet even before it was properly
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* Learn while working
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Why Visionary ?
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Types of power

There are many types of power,
and Jeff Bezos has exhibited
several of them in his role as the
founder and CEO of Amazon.
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