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Abstract 
This study will examine the leadership and management strategies that contributed to Fiver London's success. Research objectives for the current work are: To determine a company's culture and leadership style, to evaluate the role of managers in increasing employee engagement and motivation, to evaluate the effectiveness of the company's communication and decision-making processes, and to evaluate the company's use of performance management and reward systems. The research methodology will be presupposed, or more precisely: The researcher used only primary qualitative data to organize interviews and observational methods to collect data and analyze it using qualitative data analysis techniques. In addition, the researcher conveyed inductive reasoning, interpretivist philosophy, and qualitative approach. This chapter performed a thematic analysis based on the information obtained from the interviews. In this regard, the importance of culture and leadership styles in an organizational context, as well as the role of managers in improving team effectiveness, were discussed in detail.
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[bookmark: _Toc161949480]Chapter 1- Introduction 
[bookmark: _58cu3le060io][bookmark: _Toc161949481]1.1 Chapter Overview 
This chapter is the introductory chapter of this dissertation. It includes the background of the research, the problem statement associated with the research, the aims and objectives of the research, and the research questions that are associated with the research and are required to be answered through the research to meet the research objectives. The significance of the research and the research rationale will also be discussed. Furthermore, a dissertation structure will also be prepared that will provide an idea regarding the whole structure of the dissertation. All these details will provide an overview of the whole dissertation and help in moving further for the research work efficiently and successfully. 
[bookmark: _w7cii24dcn5][bookmark: _Toc161949482]1.2 Research background 
Leadership and management strategy are innovative in their way, but they are helping the company to achieve objectives and fulfil its mission. Strategic management has built the description of the block and the resources available to the company are brought similarly (Brightonsbm, 2024). The manpower, financial marketing and organizational functions are analysed to determine the way they are used to reach the goals. There are 60% of companies across the industries follow the leadership and management skills that are important when promoting into positions which have people management responsibilities and only 2% are not important (GOV, 2023). Strategic management improves the roadmap which can be followed. Leadership plays an important role in strategic management. A leader brings together the different groups in the company to improve design actions. Leaders are important to strategic management work because of their ability to bring people together. Leaders are influential in deciding that the goal is to reach it without a strategy—leadership and management strategy thought of the planning and execution. Leaders give the idea of where the final goal and strategic management offers direction and resources (LinkedIn, 2023a). A leader of the e-commerce company, they required to have a clear vision of what they want to achieve and the way they plan to get there. Strategic leadership is important to the success of the company. This needs the combination of vision, interpersonal and problem-solving skills to achieve the results. The changing leadership and management strategy of the company makes an impact on the organisational growth. 
[bookmark: _38qh1c6dpr5h][bookmark: _Toc161949483]1.3 Problem Statement 
The main challenge of strategic leadership is insufficient resources and the challenge occurs at a different level. The companies require financial resources to achieve their goals. This is problematic for the company’s leader. The changing needs of the customers can be an issue for the company and the elders of the company face problems because of it. This enhances the diverse needs of the customer base in the organisation (Deloitte, 2019). This enhanced the diversity which is not the attribute of the company. The Fiver Company’s leader tries to increase their productivity level by focusing on customer preferences. The company try to make up connections at their core. When the company try to build connections and develop relationships with its employees and customers (Forbes, 2022). The company can use AI-based technology to understand their customers by analysing the interaction.
[bookmark: _xusiebseunza][bookmark: _Toc161949484]1.4 Research aim and objectives
Research aim:
To examine the leadership and management strategies that have contributed to Fiver London’s success.
Research Objectives:
· To identify the company's leadership culture and style.
· To assess the role of managers in driving employee engagement and motivation.
· To evaluate the effectiveness of the company's communication and decision-making processes.
· To assess the company's use of performance management and reward systems. 
[bookmark: _57puqad1ouyu][bookmark: _Toc161949485]1.5 Research Questions
1. What is the leadership culture and style at Fiver London Ltd?
2. How do managers in Fiver London Ltd motivate and engage their employees?
3. How effective is the Fiver London Ltd’s communication and decision-making processes?
4. How does Fiver London Ltd use performance management and reward systems to achieve its objectives?
[bookmark: _b943ipaec2lj][bookmark: _Toc161949486]1.6 Research Rationale 
Many changes have taken place in leadership strategies and related aspects in recent times. The modern era is associated with the use of e-commerce in almost all fields of business. However, various challenges are associated with leadership and management strategy in Fiver London Ltd. It has been observed that various firms are focused on improving efficiency with the help of digital strategies and digitisation rather than focusing on a growth agenda (Björdahl, 2020). E-commerce has developed a lot in recent years however various challenges are associated with it. The challenges include a lack of trust and issues associated with security (El-Ebiary et al. 2020). In recent years use of e-commerce has resulted in various advances in various organisations including retail organisations as well. E-commerce is almost a subset of e-business and has helped in developing businesses with new technologies recently (Kedah, 2023; Sadeeq et al. 2020). It is important to modify the leadership and management strategies accordingly as well. The leadership strategies can help in the proper growth and development of the business in various ways. Similarly, management is associated with all the necessary aspects of the business as well (Barauskaite and Streimikiene, 2021). In developing e-commerce in retail industries as well it has been observed that proper leadership and management plays a crucial role in various ways. This research will look at the leadership culture and style that is observed in Fiver London Ltd. The various aspects that are associated with the leadership and management of the organisation will also be discussed in detail. This will help in getting a proper idea regarding how the changes can be made within the organisation for better growth and development and maintaining a good organisational performance as well. 
[bookmark: _aa10yd8pgzu3][bookmark: _Toc161949487]1.7 Research Significance 
This research will look at the process through which the leadership and management strategies that have contributed to Fiver London’s success can be examined. It is very important to know about the various strategies that are being used by the organisation so that the areas of further improvement can also be assessed efficiently. This will be quite beneficial for the overall growth and development of the organisation and will also help in maintaining better organisational performance as well. The role of managers in driving employee engagement and motivation will also be studied in this research which will provide an idea regarding what importance and role the managers of the organisation have been playing in the motivation of the employees and improving employee engagement. The whole management system including the reward systems associated and the decision-making processes along with other related aspects will also be discussed that will help in further improving the organisation. Hence, this research is of great significance from the point of view of the organisations as a whole. 
[bookmark: _xcxfp2c1mr24][bookmark: _Toc161949488]1.8 Dissertation Structure

Figure 1: Dissertation Structure
(Source: Self-created)
[bookmark: _rf5s26i9q96p][bookmark: _Toc161949489]1.9 Chapter Summary 
This chapter included the introductory part of the dissertation which involves the background of the research, the aims and objectives associated with the research, as well as the research questions. The rationale and significance of the research have also been discussed in detail, providing a brief overview of the whole dissertation along with the dissertation structure.




[bookmark: _zf43sxdkhdxx][bookmark: _Toc161949490]Chapter 2- Literature Review 
[bookmark: _xfdi46irvlvt][bookmark: _Toc161949491]2.1 Chapter Overview 
The literature review comes as a complete way of analysing all the different objectives of the research with the help of secondary resources that help to evaluate more detailed factors about the research. It will evaluate the concept of leadership, the managers' role in enhancing employee engagement and the effectiveness of communication and decision-making process to make great success in the organisation. 
[bookmark: _jzu3u15ozk01][bookmark: _Toc161949492]2.2 Concept of leadership culture and style 
Leadership is one of the main factors that provides a back structure of any company’s success. It is considered one of the driving forces that helps companies in shaping the culture, values, and behaviour of the workforce. The differences in leadership style profound an impact on organisation’s culture and behavioural outcomes. According to the opinion of Akanji et al. (2020), patriarchal, hierarchical, interdependent, and servile values as one of the many characteristics of company culture that shape the dedication and choice of leadership styles among management. It is further revealed that businesses adopt formalised exchange, gendered reactions, relational approaches, and paternalism approaches to leadership. By adopting the right leadership, a positive culture in an organisation can induce the entire workplace. Leaders can tune their respective styles by understanding the culture of organisations and it can help the business adopt new values and behaviours. According to Dewi and Wibow (2020), many leaders manifest transformational leadership characteristics, and the perception of organisational culture is strong. It is further stated that there have been significant relationships between organisational culture and leadership style that significantly predict organisational culture, which significantly has the capability to predict company image. Many business cultures have mediator effects on company image as well as leadership styles. Organisational leadership and culture define the actions and behaviours organisations expect employees to create positive environments while helping the business reach its goals. Organisational culture also has the capability to guide an organisation’s mission and objectives, making the leadership clearly define the mission to every employee. According to the opinion of Tortorella et al. (2021), the cultural profiles of organisations are connected to leadership style and business model implementation, suggesting “different-from-expected” effects of the relationship between culture and leadership styles. It can be further stated that leaders can show employees how to embody organisational values that contribute to the culture of an organisation. Leaders have the opportunity to build organisational value by interacting socially inside an organisation. According to the opinion of Hosseini et al. (2020), there has been a positive and significant effect on organisational culture and leadership style that turned out to be a significant learning opportunity for every organization. Moreover, Hosseini et al. (2020) stated that “organizational culture significantly mediated the relationship between leadership style and organizational learning”. According to the opinion of Novak et al. (2020), knowledge infrastructure in any organisation includes “organisational culture, organisational structure, and information technology”, which is significantly induced by transactional and transformational leadership styles; however, the induction from transformational leadership is higher than the transactional leadership style on the knowledge infrastructure of any organisation. Leaders must adopt more transformational style elements rather than transactional style elements while promoting initiatives of knowledge management. Nevertheless, the elements of transactional leadership can also be utilised especially in the time of contingency reward as the dominant factor. Henceforth, a strong business can be defined by its core values and culture that are transmitted and shared by employees. 
[bookmark: _hmvp27mjxf3g][bookmark: _Toc161949493]2.3 The Role of managers in driving employee engagement and motivation
Employees are considered one of the parameters that help in managing the organisational culture and increasing organisational productivity. A business’s work culture is closely tied to all aspects of creating high employee engagement that helps the business thrive in the marketplace. According to Riyanto et al. (2021), businesses need to follow technological developments to achieve competitive advantage and improve performance. To achieve and improve performance, businesses need active engagement from employees by encouraging motivation and fulfilling their job satisfaction. In the process of high involvement of employees, motivation needs to be encouraged to be more innovative and active and foster the achievement of the expected result. Employee engagement can be contributed through “fitness sessions, flexible timings, premium health insurance, counselling support, and opportunities to upskill”. According to the opinion of van Tuin et al. (2020), there has been a general assumption that corporate goals are aimed at benefiting all stakeholders, which has a significant induction on employee engagement and motivation. It further be stated that today’s volatile environment of work necessitates a great ability of resilience, compassion, and high ability to be mindful of the things that each leader needs that experience a unique set of challenges. According to the opinion of Barreiro and Treglown (2020), engagement can create positive individual and organisational results and there are individual differences in the tendencies of employees to be engaged. It is further stated that employees who have a higher dispone tail “Happiness” and are good at influencing others’ emotions or have good emotional management are significantly motivated by an internal seek for achievement, that is self-motivation. However, those who experience greater fluctuation in emotion are more prone to experience higher levels of engagement. 
According to the opinion of Lesener et al. (2020), “According to the motivational process within the job demands-resources (JD-R) framework, job resources stimulate work engagement, which in turn fosters job performance”. It is further stated that job resources at every level in the organisation predict employee engagement over time; however, the organisational level of resources can contribute more strongly to work engagement individually than the group level. Moreover, sometimes, organisations feel that employee engagement activities as burdens for managers, who find it difficult to drive employee engagement singlehandedly. It is further seen that employee engagement cannot be routed solely by managers, but it needs to be actioned across all levels of the organisation, to ignite real change and active organisational goals. It is important to maintain employee engagement, and this can be done by motivating them. Employees are the significant assets of an organisation; this it is necessary to equip them with all kinds of necessary stuff by which they would get highly motivated. In correspondence to this, employee engagement can be done by providing monetary rewards, and promotions as well as an incentive by which they would drive an organisation towards success.     
[bookmark: _jqys0upc6gdw][bookmark: _Toc161949494]2.4 The effectiveness of businesses’ communication and decision-making processes
As opined by Kalogiannidis (2020), communication is considered an important tool primarily for organisational performance as well as growth. In addition to this, most business relies on competent communication primarily from both the customers as well as employees towards improving sales as well as enhancing business growth. Competent communication also supports building teamwork within the organisation as well as consistently enhances employee performance. Effective communication leads towards effective decision-making within a company. Thus, some of the effective ways it can assist in building trust, encouraging constructive dialogue, promoting shared understanding along solving conflicts. As commented by Adanlawo et al. (2021), competent intercultural business communication mainly depends upon the overall application of a mutually understandable language. This is a prerequisite that is almost non-existence in several businesses within and across the borders. Additionally, effective communication can effectively ensure that employees wholly understand the company and its values along with its purposes. According to Kang (2020), effective business communication can also assist towards improving customer satisfaction, promoting an effective understanding along boosting the motivation of employees. Business communication as well as decision the process enables the managers to receive important information primarily for competent decision-making along with communicating those decisions to employees.    
As commented by Ajibade and Mutula (2020), agile business communication within a workplace ensures better communication. In correspondence to this, it can be entailed that maintaining effective communication within the business thus ensures a proper decision-making approach, enhances overall productivity, and leadership, providing satisfaction to the customers along with motivation and morale. It is important to make an effective chain of communication within the business place as it ensures an effective delegation of authority and responsibility and also insists on maintaining a positive collaboration between the superior and subordinate. Due to the maintenance of an effective chain of communication within the business, superiors make necessary decisions while doing complex tasks. As per the views of Musheke and Phiri (2021), communication is a highly significant as well as crucial element within an organisation. Therefore, it is quite crucial to create a collaboration primarily within a work environment that creates an impact on organisational performance as well as decision-making. In correspondence to this, competent communication on primarily a strategic one for the organisation's target achievement. On the other hand incompetent communication within an organisation might create apprehension, uncertainty as well as dissatisfaction, which results in poor form of productivity within an organisation. As commented by Chaika (2020), communication is primarily gets misinterpreted as well as confused with conversion, messages and many others. Additionally, intercultural communication, which is also described as cross-cultural communication primarily refers towards cross-cultural studies. As argued by Lee and Meng, (2021), business communication as well as the decision process enables managers to receive important information primarily for competent decision-making along with communicating those decisions to employees. Thus, it can be entailed that effective as well as competent communication significantly improves the mutual connection as well as understanding the fair relationship between management and employees.      
[bookmark: _gayi61tmigfl][bookmark: _Toc161949495]2.5 Assessing the use of performance management and reward systems
Performance management and reward systems come as developing strategies that help to make direct involvement with employees by increasing their engagement and impacting their performance. According to Aboubichr and Conway (2023) through their qualitative study with a sample size of n=65 semi-structured interviews help to understand the use of performance management and reward system. Performance management comes as a systematic way that helps to create a supportive environment in the workplace that positively influences the employees and motivates them to make changes in their behaviour by adopting more innovative practices. On the other hand, reward system also comes with another developing facility that helps to support all those employees who take effective initiatives to make better performance by achieving all their ultimate goals. On the other hand, Lewandowski and Cirella (2023) made a qualitative analysis with a sample size of n=74 semi-structured face-to-face interviews with board members, managers and other employees that help to make an in-depth analysis about the performance management and rewards system and its effectiveness. Performance management is an effective strategic approach that help to make more developments among employees and a rewards system helps to recognise all those talented ones and appreciate them for their efforts. With the help of a rewards system, it measures the progress and effectiveness of the employees to enhance their performance and make potential growth. 
As opined by Lu et al. (2023) through their qualitative study implementing developing strategies and initiatives makes a direct impact on employee performance. It also makes an indirect connection to employee engagement because direct interaction among the team helps to exchange creative ideas and make an exceptional performance that helps to enhance the overall productivity of a team. By measuring their performance, rewarding them comes as an effective way to encourage them to balance their standards through their performance quality. On the other hand, Budhwar et al. (2023) stated through their qualitative study that performance management and implementing developing initiatives to maintain employee well-being helps to make a direct engagement with employees that enhances their intention to make more improvements in their skills and abilities. With the help of advanced technologies help to make a continuous evaluation of the different functions that increase human resources. 
According to Ren et al. (2023), they were stated that their qualitative study indicates that an incentive system is another helpful initiative that helps employees increase their encouragement to perform better performance. This system also motivates employees to give more focus on their performance by adopting more effective practices that enhance their productivity. As supported by Reddy (2020), incentive systems also emphasise the reward system that makes an effective environment in the workplace by managing the overall performance of employees and helping them to identify all those areas that need more improvements. From the above analysis, it can be inferred that performance management and rewards systems are both important for increasing employee performance and engagement. With the help of these systems, motivate employees to make better performance by adopting advanced and innovative practices that increase their service quality by achieving all their goals. 
[bookmark: _i6u8ytlz9yg4][bookmark: _Toc161949496]2.6 Theoretical Underpinning 
Contingency theory of leadership
As opined by Shala et al. (2021), contingency theories primarily claim that the leaders would be able towards exerting more influence if they are able towards having a good bonding with the relationships. This theory states that the success of a leader mainly depends on the situation at hand and that the leaders must adopt their specific leadership style to certain situations. Therefore, the aspects of this theory mainly suggest that the leaders must adapt their leadership style towards a situational factor of the leadership. As commented by Dinibutun (2020), the overall concept of leadership has primarily evolved as well as developed because of the numerous organisational as well as environmental alterations.  Therefore, the main traits of contingency theory are that this particular style implies relation-oriented as well as task-oriented. To support this, business managers are required to follow and maintain a smoother chain of communication, this will help in maintaining a great relationship among the employees as well as with the superiors. Thus, will allow them to perform the complex tasks within a deadline. In correspondence to this, it can be said that one of the aspects of contingency theory of leaders is maintained. In terms of a relation-oriented and smooth hierarchy getting maintained within the business by adopting an effective leadership style would also help towards formulating a better management style. Therefore, this underpins the urgency of maintaining a good leadership style for formulating a proper management strategy within the workplace.  
Human relation theory
As stated by De Visser et al. (2020), an effective human relationship that is primarily maintained by the partners within an organisation thus actively helps in engaging healthy relationship regulation. This significantly acts towards maintaining an effective contribution towards building relationship equity. The main aspects of this theory imply that management that focuses on achieving an organisational target, is required to recognise the overall essentiality of employee attitudes, leadership styles as well as interpersonal relationships along with group dynamics. The aspects of this theory detail the importance of increasing productivity, simplifying decision-making, increasing objectivity as well as increasing collaboration.  
[bookmark: _6dbt2oefa98w][bookmark: _Toc161949497]2.7 Conceptual Framework
[image: ]
Figure 2.1: Conceptual Framework
(Source: Created by learner)
[bookmark: _nph8ufa09s0][bookmark: _Toc161949498]2.8 Literature Gap 
This literature discusses the leadership and management strategy that helps to increase employee engagement and make a developing performance by enhancing performance. Therefore, discussing all the different factors about this, some other factors are not discussed properly making a literature gap in this literature. Business communication builds a direct connection between employees and the organisation, how managers implement innovative strategies in the workplace is not discussed properly in this research. It also creates a gap by not analysing how performance management and reward systems increase the involvement of employees to make better performance. 
[bookmark: _yevcssstfdr][bookmark: _Toc161949499]2.9 Chapter Summary 
The above analysis of the literature review chapter has made a depth analysis of all the different objectives of this research that helps to make a clear analysis with secondary resources. It has evaluated the concept of leadership and the effectiveness of the communication that increases employee engagement. Performance management and reward systems help to monitor overall performance and give them rewards to increase their motivation. All those factors have been discussed with a theoretical framework that helps to discuss all those factors more effectively. 

[bookmark: _9wag37xta0to][bookmark: _Toc161949500]Chapter 3- Methodology
[bookmark: _samjr0x73f5y][bookmark: _Toc161949501]3.1 Introduction
A research methodology chapter is of great use in the sense that it provides scope for the audience to understand various methodological approaches followed in meeting the proposed research aim, objectives and questions. At the same time, another beneficial aspect of a methodology chapter is that it provides opportunities to assess and evaluate the effectiveness of used research methods and techniques to reach the desired result. The current chapter will provide justified reasoning for specific research philosophy, approach and design strategies undertaken to explore the area of research. In addition, data collection and data analysis methods that have been chosen in the present study to better analyse and evaluate leadership and management strategies at Fever London Ltd will be described in this chapter. The strategies followed to maintain ethical integrity across the research processes will also be mentioned.  
[bookmark: _3dvyfqkarek][bookmark: _Toc161949502]3.2 Research Philosophy
Interpretivism philosophy has been followed throughout this research where obtained information regarding leadership and management strategy has been interpreted by the researcher. As per the views of Alharahsheh and Pius (2020), the richness of information can be included in interpretivism philosophy which is different from positivism philosophy. In this phase, it is necessary to mention that the researcher has considered the richness of data while collecting them from the targeted sources. In addition to this, the researcher has also interpreted the information after obtaining it from the sources. Furthermore, it is necessary to mention that the researcher has avoided the other types of research philosophies such as positivism and pragmatism philosophies. In this stage of the discussion, it can be said that the researcher has developed data quality by considering the interpretivism philosophy. Apart from this, the researcher has conveyed interpretivism philosophy to develop eventual knowledge regarding the leadership and management strategy within Fiver London Ltd. This implies that the researcher has successfully incorporated relative information along with a richness of data regarding the company’s leadership and management approaches. Therefore, it can be said that the application of interpretivism philosophy has allowed the researcher to collect in-depth knowledge regarding the focused organisational leadership and management approaches to answer the research questions. 
[bookmark: _jhfxokm1d6tj][bookmark: _Toc161949503]3.3 Research Paradigm
Inductive reasoning has been conveyed by the researcher throughout the investigation regarding the focused company’s leadership and management aspects. As discussed by Okoli (2023), inductive theorising can be considered within research “to develop more formal theory beyond just a descriptive framework”. In this stage of the discussion, it can be said that the researcher has considered the inductive theorising paradigm to develop a theoretical concept regarding the research topic instead of wasting time verifying the existing theoretical aspects. This implies that the researcher has evaluated “How effective Fiver London Ltd communication and decision-making processes” by analysing “leadership culture and style at Fiver London Ltd”. The application of this particular research paradigm has supported the researcher in addressing the research questions by developing new theoretical aspects regarding the company’s leadership and management aspects. On the other hand, it has been noticed that the researcher has avoided the application of other types of research paradigms such as the deductive paradigm. The deductive paradigm is focused on verifying existing theoretical aspects regarding leadership and management approaches which are not needed in this research to address the research questions.  
[bookmark: _pto555v5ehv7][bookmark: _Toc161949504]3.4 Research Approach
A qualitative approach has been conveyed by the researcher while conducting this research considering the case scenario of Fiver London Ltd. According to Thambu et al. (2019), collecting “a better understanding of the study phenomenon” is the main reason behind the use of a qualitative approach where only qualitative data is collected from the targeted sources. In this research, only a qualitative research approach has been considered to gather more insights into the focused company’s leadership culture as well as style along with supportive evidence. The purpose of using the qualitative research approach of the company is to enhance data quality and validity to ensure expected research outcomes. The researcher has considered a qualitative research approach to consider interviews and observation with targeted primary sources. In this research, the researcher has used only qualitative data regarding the research topic to address the research questions to fulfil the research aim. Therefore, it can be said that the research outcomes become more valuable and reliable for the use of only a qualitative research approach. 
[bookmark: _rtfjijcf1km][bookmark: _Toc161949505]3.5 Data collection method
Primary qualitative data collection technique has been considered by avoiding the use of quantitative data collection techniques. The purpose of using the primary qualitative data collection technique throughout the research is to ensure better insights into the company’s leadership culture and style to reach a logical conclusion based on the raw data. The use of secondary research has strictly been avoided in this research due to its less effectiveness in answering the research questions. In the data collection strategy, the researcher has arranged interviews and observations to collect raw data regarding the research questions. In this stage, the researcher has selected an anonymous who is highly involved with the focused organisation. 
[bookmark: _54hx1nxtckzg][bookmark: _Toc161949506]3.6 Sampling technique
The Purposive sampling technique has been followed in this research while choosing participants for the research. As per the views of Campbell et al. (2020. 653), “the reason for purposive sampling is the better matching of the sample to the aims and objectives of the research”. In this stage, it is necessary to mention that the researcher has considered the purposive sampling technique to ensure a better match of research samples with the research's “aim and objectives”. In the participant choosing stage, the researcher has selected the participant who has in-depth knowledge of organisational leadership and management practices. This approach has helped the researcher in collecting better data quality along with diverse perspectives regarding the research topic. 
[bookmark: _1c2arqdybzxr][bookmark: _Toc161949507]3.7 Data analysis method
The qualitative analysis technique has been adopted by the researcher as a data analysis technique to get expected research outcomes. In the data analysis phase, the researcher of this research has considered the thematic analysis technique for analysing the obtained data regarding the research questions. Here, some relevant themes have been generated by the researcher based on the primary research outcomes. According to Wiltshire and Ronkainen (2021), researchers primarily considered thematic analysis as a data analysis technique in terms of conducting qualitative research. In this context, it can be said that the researcher has used the thematic analysis technique to analyse collected primary qualitative data regarding the research objectives to meet them accordingly. In this regard, it can be said that conveying the thematic analysis technique has helped the researcher produce valuable data regarding the research objectives to meet them accordingly. 
[bookmark: _aew94dkh8f17][bookmark: _Toc161949508]3.8 Ethical consideration
Four major principles and practices have been followed in this research to optimise ethical integrity in the present study. 
Informed consent: Informed consent is used in this study to inform the interview participant about the aim and purpose of this academic study while informing the interviewee about the right of participation withdrawal at any point in time. Research in this area has mentioned that the purpose of informed consent is to give important information regarding an academic study while authorising the members of the study population before receiving their consent to engage in the study process (Tulyakul and Meepring, 2020). 
Confidentiality: Privacy and confidentiality have been maintained in the research by ensuring that under no circumstances, the identity of the study participant is disclosed to the wider audience.
Anonymity: Participant anonymity is an important pillar of ethical integrity in academic research (Silverio et al. 2022). To ensure this ethical aspect of this research, collected information has been kept confidential by preserving it in a password-protected centralised server. Data encryption is applied to ensure no scope for unauthorised access to the data. Such a process has also ensured that the data has not been used for any commercial purpose. 
Data security: Data security is an important requirement in this study to ensure unauthorised manipulation of the data. The researcher has followed the UK GDPR along with the Data Protection Act 2018. GDPR emphasises the utilisation of data lawfully, transparently and fairly (GOV, 2024).    
[bookmark: _w2mpncpj584l][bookmark: _Toc161949509]3.9 Chapter Summary
The above-discussed context regarding the methodological choices has described how the researcher has conducted this research to address the research questions accordingly. In the above section, it has been described how the researcher has applied interpretivism philosophy, inductive reasoning and qualitative research approach to conduct this research accordingly. It has been found in the above section that the researcher has used primary qualitative data to produce informative data regarding the research objectives to meet them along with maximum data validity and reliability. Moreover, it has been observed that the researcher has discussed how the researcher will follow the basic research ethics. Hence, it can be said that the chosen research methods are supportive of meeting the research objectives. 

[bookmark: _y1qusuktdgm4][bookmark: _Toc161949510]Chapter 4- Findings and Discussion 
[bookmark: _opbuourarfnw][bookmark: _Toc161949511]4.1 Chapter Overview 
The purpose of this research chapter will be to collect insights in correspondence to the research aims and objectives. In this regard, the research will formulate themes based on the interviews acquired from the respondents. Furthermore, the chapter will provide a wide discussion on the insights acquired and make a comparison and contrast with the insights that are acquired from the literature to direct towards the research outcome.  
[bookmark: _7ondko6i1mv][bookmark: _Toc161949512]4.2 Findings 
Theme 1: Significance of leadership style and Culture within the organisational settings of Fiver London Ltd
Leadership Styles are considered to be the key factor that is playing a central role in shaping the organisational culture. It can be stated that the culture strongly influences the employee behaviour as well as the communication pattern, and the decision-making process that are inclined towards the overall organisational performance (LinkedIn, 2023a). It can be witnessed that the participative leadership styles are being practised within the organisational settings of Fiver London Pvt ltd. where the employees are involved in the decision-making process. This was supported by the respondent stating that “recently our employees came up with new ideas to promote our products through various online platforms such as: creating an account on TikTok where we post videos made by our employees during working hours how they pack the products that are going to arrive at our clients” [Refer to the interview transcript]. The interview further added that the employees of the firm came up with the idea regarding the promotion of the new products in stock on Live made by Facebook [Refer to the interview transcript]. This incident supports that the participative and transformational leadership style is being practised within the organisational setting of Fiver London Pvt which fosters a positive workplace culture and directs innovation and creativity within the organisation, thus making the workplace more productive. It can be stated that members of an organisation usually feel empowered when they participate in the high-level decision-making process and at the same time it helps to make the employees more confident towards the workplace (Indeed, 2023). While on the other hand, a transformational leadership style often inspires employees to strive beyond expectations and to work towards a shared vision and generates a culture that contributes to the ability of the individuals, groups and organisation to serve its purpose (TechTarget, 2024). Thus, it can be stated that the participative and transformational leadership styles that are being practised within the organisational setting of Fiver London Ltd. help to foster a positive workplace culture, in turn, inspiring employees to make them more productive towards the workforce.   
Theme 2: Role of managers in driving employee engagement and motivation in Fiver London Ltd. 
The primary role of the manager is to devise ways to motivate the team members to produce superior performance, collectively and individually (LinkedIn, 2022). Managers are considered to be the driving force behind the organisational culture, employee motivation as well as the overall performance of the organisation. Furthermore, it can be stated that employee engagement is considered to be the primary role of the manager. As per the recent survey, it can be witnessed that 70% of the variance in team engagement is determined solely by the managers (Gallup, 2024). In consideration of this, the respondent stated that management is referred to as the process of organising and directing resources for achieving the organisational goal. It is associated with planning as well as delegating tasks. Additionally, it is also considered to be the role of the managers to supervise employees and ensure efficient operations. The respondent further claimed that the main role and responsibility of the managers of Fiver London Pvt Ltd. are “assigning tasks and delegating work”; “matching tasks to individual strengths and ensuring that everyone contributes effectively”. Additionally, the managers are also associated with “Motivating and inspiring teams: creating a positive work environment and fostering a sense of purpose and Performance monitoring: Tracking progress toward goals and identifying areas for improvement”. Apart from these, the managers are also responsible for “Communicating company goals, expectations and feedback to employees” and “Identifying and solving problems that arise within the team or department” [Refer to the interview transcript]. Thus, it can be stated that each manager who is included within the management of London Pvt Ltd. is responsible for bringing improvement in the organisation and at the same time they are also responsible for the optimisation of the department.    
Theme 3: Effectiveness of the communication and decision-making processes of Fiver London Ltd. 
Effective communication between the team members is considered to be a vital skill set in case of formulating effective decision-making. Active communication between the team members is essential for gathering relevant information, exploring different perspectives, clarifying the goals and reaching a consensus (LinkedIn, 2023b). Additionally, it can be illustrated that effective decision-making is fundamental in the case of leadership, and it is also regarded to be the primary function of a good leader. Furthermore, decisions allow the leaders to respond quickly to the changing market conditions, threats as well as opportunities to secure the future success towards the organisation (Sherpany, 2023). In this regard, it can be evident that the managers of Fiver London Ltd. foster a sense of effective communication between the employees that helps them to remain motivated as well as productive towards the organisation. Moreover, as per the perception of the respondent, great leaders usually motivate and inspire their employees. They are also responsible for creating a positive workplace culture where the people usually feel valued, encouraged as well as empowered to do their best work. Furthermore, it can also be evident that the employees of Fiver London Ltd. are given the privilege to take part in the decision-making process and they have created an account on TikTok, and the opinions of other members enable them to perform a live on Facebook. Through these decisions formulated by the employees, “customers can see the new stock, they can see it Live on our model and their questions about the product are answered directly. Thus, thanks to our employees, we were able to attract more customers and achieve the company’s goal of increasing sales” [Refer to the interview transcript].  Thus, through this incident, it can be deduced that through effective communication and employee engagement, Fiver London Ltd. can boost the overall performance and productivity of the organisation.       
Theme 4: Effectiveness of the performance management and reward systems used by Fiver London Ltd. 
The strategies for rewarding and managing performance should be derived from the mission of the organisation and the human resource strategy of the company. The strategy should direct the design and administration of policies and programs (LinkedIn, 2022). The practices and the policies tend to the unconscious and conscious way. The government stability works against the effectiveness of the strategies, programs and policies. Employees have valuable assets for the company. The competitive reward system has an impact on the ability of the company to acquire, motivate and retain employees and get a high rate of performance. Employee’s performance includes work quality and presence at work. In the competitive reward system, there are a limited number of rewards and employees are not fulfilling the performance standard of the employees. According to the conversation with the employee and manager, the employee claimed that the “manager assigning tasks and delegating work is matching tasks to individual strengths and ensuring that everyone contributes effectively. Motivating and inspiring teams is creating a positive work environment and fostering a sense of purpose. Performance monitoring is tracking progress toward goals and identifying areas for improvement. Communicating with company goals, expectations and feedback to employees. Thus, each manager is responsible for the improvement and optimization of his department.” [Refer to the interview transcript]. The company should adopt a reward system which includes financial and non-financial rewards. Financial rewards include salary enhancement and a bonus system. Rewarding particular behaviour made a difference to the company is changing than rewarding performance. Employee input should be valued by the rewards and managers should choose and believe the rewards are well motivated to put effort required to obtain them. Employees should engage in attempting to obtain the reward when they believe the system. The company adopted the performance management and reward systems used to develop employee performance.
[bookmark: _vtjqjk2f4gwo][bookmark: _Toc161949513]4.3 Discussion
As per the literature review section 2.2, it is evident that leadership is the most appropriate style that helps in organisational success. Akanji et al. (2020) shed light on different factors like hierarchical, patriarchal, servile and interdependent values that help in shaping leadership styles in management. In the finding section 4.2, it is observed that decision-making and communication patterns are crucial factors that help in improving organisational performance (LinkedIn, 2023a). As per the analysis, It is recognised that communication and decision-making are related to leadership performance in the workplace that help to improve organisational performance. On the other hand, decision-making is a challenge faced by companies affecting organisational performance. The application of Artificial intelligence would help in making effective decisions in the workplace by analysing the data collected. It is observed that leaders mainly change their style by analysing the resources and capabilities of the organisation. It is observed that the majority of the leaders are manifesting transformational leadership styles, which shed light on strong organisational culture (Dewi and Wibow, 2020). Therefore, as per the analysis, it is observed that leadership and organisational culture are related to each other. Leadership style and performance help to look after the organisational culture and its impact on business productivity. The finding section 4.3 has supported the above fact and mentioned that employees involved in decision-making are more confident in the workplace (Indeed, 2023). It signifies that decision-making is an essential skill, which is required to be developed among the employees in the organisation to boost confidence and productivity. It has been observed that transformational and participative leadership style is followed in Fiver London Ltd., to meet organisational goals. 
In the literature review section 2.3, it is evident that employees are important parameters that help in developing business operations. On the other hand, technological factors are required to be developed in the workplace (Riyanto et al. 2021). As per the findings in section 4.2, it is observed that managers are the driving force, which helps in organisational success in the workplace. For example, it can be supported by the fact that 70% of the variance in team management is done by the managers (Gallup, 2024). Tuin et al. (2020) mentioned that nowadays it is believed that corporate goals are developed to benefit the stakeholders in the workplace. Therefore, the finding section 4.2 sheds light on the fact that managers play a key role in supporting the employees in the workplace to ensure that the jobs are completed efficiently and on time without any failure. Kalogiannidis (2020), in the literature review section 2.4 mentioned that communication is essential as it helps to improve business operations. On the other hand, Adanlawo et al. (2021), argued that competent intercultural business communication is an important factor that helps to increase understanding among the employees in the workplace. Therefore, as per the analysis, it is observed that communication plays a vital role in creating sustainability among the departments working in the organisation. It helps to provide a clear understanding of the manager's perspective and understand the needs of the employees in the workplace. 
The literature review section 2.5 has provided a clear understanding of the fact that reward systems and performance management are effective as they help to boost employee confidence in the workable. Budhwar et al. (2023) mentioned that performance management helps to look after employees' well-being and increase employee engagement. In the findings section 4.2, it is observed that communication is considered to be the vital part that helps to collect relevant information (LinkedIn, 2023b). The findings section also sheds light on the fact that reward systems need to direct the administration and designs of programs and policies (LinkedIn, 2022). Based on the above analysis, it can be stated that the reward system motivates employees to perform their tasks more effectively to gain rewards. However, it increases internal conflict as other employees' morale goes down affecting the performance of the team. To get rewards employees have adapted themselves to become more innovative and emerge as competitive employees, which helps to boost productivity and organisational efficiency. As per the analysis, it can be stated that Fiver London Ltd has implemented this reward system to increase customer engagement. 
Ensuring continuous improvement in employee performance is a strategic need of an organisation and the same applies to Fever London Ltd. Both performance management and reward systems are of great use to improve employee performance. The same is justified reasoning in the literature review section. In the 2.5 section of the literature review chapter, Aboubichr and Conway (2023) have mentioned that performance management is one of the suitable and systematic approaches that help organisations in improving the workplace environment while supporting organisations in keeping employees feel extremely motivated. On the other hand, a qualitative study by Lewandowski and Cirella (2023) has put forward a confirmed agreement according to which both performance management and rewards systems are strategic interventions that most organisations use to optimise talent management and talent retention performance. Supportive findings are obtained from thematic findings which are primarily based on the interview responses. According to the information provided in theme 4, Fever London Ltd is extremely focused on improving the effectiveness of its performance management and employee reward systems. It is revealed from the interview conversation that enhancing and facilitating employee performance is one of the strategic priorities of the firm since it provides a competitive advantage to the firm in light of increasing employee productivity. According to the information obtained from the conversation with the interviewee, to optimise the performance management of individual employees, the company has a performance monitoring system in place so that individual employee performance and related lagging areas can be tracked early [Refer to the interview transcript]. This is highly opportunistic for Fever London to bring a comprehensive improvement in individual employee performance while keeping them focused and aligned with the company’s strategic goals and long-term business visions.  
The company believes that having a state-of-the-art reward system is equally important to keep purple feel values and at the same time, increase employees’ trust and confidence in the employer. The company thinks that both financial and non-financial rewards are equally important to be included in the reward system including salary enhancement, bonuses and employee benefits. Indeed, both performance management and reward systems are extremely strategic for Fever London Ltd to facilitate and enhance employee engagement while increasing employee involvement with core business processes.      
[bookmark: _corwumdsnmhr][bookmark: _Toc161949514]4.4 Chapter Summary
This chapter summarises the key facts relative to the growing significance of leadership and management in modern organisations. In this accordance, the thematic data analysis based on the interview responses clarifies that leadership engagement in core business processes such as employee management is of great significance since leaders’ capability to bring strategic interventions to improve employee performance can lead to increased workplace productivity. Both performance management and reward systems are important in this regard as these strategic interventions can enhance employee engagement. Communication between leaders and employees can make a viable difference in this area. 
[bookmark: _gexs36bfkxrt]

[bookmark: _eudpqc6tuysg][bookmark: _Toc161949515]Chapter 5- Conclusion and Recommendation
[bookmark: _i7vg6glhtz4h][bookmark: _Toc161949516]5.1 Conclusion 
It can be concluded that it is required to develop some strategies for managing the performance and rewarding the employees so that the HR strategy as well as the mission of the organisation can be met. Organisational culture helps guide the mission and vision of the company which is associated with the understanding of the employees. Employee engagement as well as employee motivation can be enhanced by using various technologies within the organisation. Furthermore, a good understanding between the employees can be created with the help of improved teamwork and collaboration among the teams. Reward systems can help get an idea about the talent of the employees as well. Performance management is the strategic approach which helps to make the development among the staff. Hence, reward systems form an important aspect of an organisation. It has also been observed that transformational leaders encourage their colleagues or employees by making a compelling vision and developing a sense of purpose. This leads to a high rate of engagement and commitment among the team. Moreover, it has also been assessed that the role of the manager is to drive employee motivation and employee engagement. This helps to develop employee motivation and engagement among the company which helps to enhance the organisational culture and productivity. The leaders of the company try to include their employees while making decisions and listen to their opinions. This serves the ideas which exchange, discuss and make decisions which can be reached. 
[bookmark: _smy98tejre7o][bookmark: _Toc161949517]5.2 Linking with Objectives
Linking with objective 1: “To identify the company's leadership culture and style.”
Based on the literature, there are mainly two types of leadership styles that have been followed by the company. The paper has identified that the transformational and transactional leadership styles have been highlighted in the literature. The success of the business depends on the rate of organisation and leadership in the culture of the organisation. The leadership and organisational culture are the values which define the actions and behaviour the company expects employees to take to create a positive atmosphere in the company. Organisational culture helps to guide the missions and vision of the company which defines the employee's understanding of the mission of the employees. Transformational leaders encourage their colleagues or employees by making a compelling vision and developing a sense of purpose. This leads to a high rate of engagement and commitment among the team. Transformational leaders motivate the innovation, creativity and willingness of the employees. Transactional leadership is making sense of fairness, and the reward system is easy to understand or interpret. 
Linking with objective 2: “To assess the role of managers in driving employee engagement and motivation.”
Based on the literature, the role of the manager is to drive employee motivation and employee engagement. This helps to develop employee motivation and engagement among the company which helps to enhance the organisational culture and productivity. The technology adopted by the company helps to enhance employee motivation and employee engagement in the company. The manager should start the reward and incentive program which helps to enhance employee engagement in the company and also increase the productivity rate of the company. Managers identify the factors which are training and development programs and help to understand the benefits which help to develop the organisational performance. This helps to enhance the performance of the organisation and contribute to the employee engagement.
Linking with objective 3: “To evaluate the effectiveness of the company's communication and decision-making processes.”
Based on the literature, the company will adopt an agile communication strategy to develop its decision-making process. Effective communication plays an important role in making decisions for the company. The leaders of the company try to include their employees while making decisions and listen to their opinions. This serves the ideas which exchange, discuss and make decisions which can be reached. While making decisions the company’s employees can share their ideas and opinions about it, which help to make a connection between them. Good communication in the workplace helps to develop teamwork and collaboration at the workplace. This helps to mitigate the chances of misunderstanding and support each other. 
Linking with objective 4: “To assess the company's use of performance management and reward systems.”
Based on the literature, the management and reward system are effective in the company. Performance management is the strategic approach which helps to make the development among the staff. Rewards systems help to recognise the talent of the employees. This helps to measure the effectiveness and progress of the staff to increase their performance and the growth of the company. 
The effectiveness of the company in encouraging the employees helps to balance the standard through the quality of the performance of the employees. The implementation of the performance management and the rewards system in the company helps to maintain the employee’s wellbeing and make direct engagement with the employees which increases the intention to make the development with their ability and skills. The company use the reward system and performance management to enhance the growth of employee performance and organisational performance.
[bookmark: _pekrud6ppj8h][bookmark: _Toc161949518]5.3 Recommendations
Recommendation 1: Modifying the HR strategy in the organisation.
The organisation should modify its HR strategy so that it can fulfil the mission that has been set by the organisation. The strategy should be based on the process of developing the administration of programs and policies that are associated with the organisation. HR is an important aspect of the organisation hence developing HR strategies will help the organisations to develop in a better way.
Recommendation 2: Assessing the use of performance management and reward systems in the organisation.
It is necessary to assess the use of performance management and reward systems in the organisation because it will help in generating further developments among the organisation and will be helpful in the proper growth and development of the organisation as well. This is because reward systems will help to improve both employee engagement as well as employee performance as a whole.
[bookmark: _tokpd9w3vga9][bookmark: _Toc161949519]5.4 Research gap 
This research explains all the different factors of the leadership and management strategies that help to increase employee engagement and initiatives to make better performance. This research is mainly focused on a specific company that gives less scope to evaluate more detailed information about leadership and management concepts. It reduces the scope to gather more detailed factors because focusing on the industry creates a wide scope to understand all the relevant factors more broadly. On the other hand, another area that makes a gap that is this research is focused on the interview and focused group interview to gather primary data reducing the analysis areas. The help of secondary resources helps to generate more in-depth facts about the different objectives of this research and make a wide scope to evaluate more detailed factors. Specific industry and secondary resources give more scope to make adept analyses and evaluate more information about leadership and management strategies. 
[bookmark: _1ubwz5zi8pr][bookmark: _Toc161949520]5.5 Future scope of the study 
The main context of this research is to evaluate the different leadership and management strategies that help to increase employee engagement and enhance quality performance. This research makes an in-depth analysis of the research and evaluates more details information. It will give more developing chances to the researcher they generate further research with a large scope that makes a clear perception. In future, in the context of management and leadership strategies, the researcher will use it as another pathway and extend further studies that make more depth analyses of the topic. Furthermore, it will focus on the wider sample size for conducting a survey that helps to gather more relevant data about the topic and evaluate all those factors with in-depth analysis. 
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M- In this discussion, | would like to bring to the surface and to understand more deeply the
leadership and management strategy that you attribute to the success of the company and
the well-being of the employees. We all know that the company is successful if it has a
strategy at the foundations and motivated employees having a good mood. We know that
Leadership is the influence process that motivates a group of people to reach a common
goal, in the given case the success of the company consists in increasing sales, attracting.
customers from all corners of the world and providing quality services. All this can only take
place if a leader has some key aspects, what are the aspects you have as a foundation?

X-The key aspects that are our basis is first of all the vision, A strong leader has a clear
vision of the future of the company and communicates it effectively to the employees.
Secondly, motivation and inspiration are very important: Great leaders can motivate and
inspire their employees. They create a positive work environment where people feel valued,
encouraged and empowered to do their best work. And lastly but equally important is
teamwork, Leadership means building a strong team. Leaders delegate tasks effectively,
encourage collaboration, and capitalize on the strengths of individual team members.
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M- Could you characterize the culture and leadership style you assign to employees and the
company?

X-Of course, recently our employees came up with new ideas to promote our products
through various online platforms such as: creating an account on TikTok where we post
videos made by our employees during working hours how they pack the products that are
going to arrive at our clients. Another ingenious idea from some employees was the
promotion of new products in stock on LIVE made on Facebook. In this way, our customers.
can see the new stock, they can see it Live on our model and their questions about the
product are answered directly. Thus, thanks to our employees, we were able to attract more
customers and achieve the company's goal of increasing sales.

M- In addition to an assigned culture, a leader must also have a specific style that
approaches him and plays an important role in the culture, so what Leadership Styles are
assigned in this company?
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X- Leadership Styles is democratic (participative) and Transformers, leaders involve
employees in the decision-making process and value their contribution, as well as inspire
and motivate employees to reach their full potential. We know that every employee has a
certain potential and can be the best in some sphere, that's why we encourage them to try
every field or department that | think could bring them more pleasure and show their
potential to the maximum for an effective and qualitative work.

M- In addition to leaders, managers also play a very important role. Management and
managers have practically the same role and tasks as a leader, but it is still a completely
different and equally important field. What process does management refer to here and
what key functions does it perform?

X-Management refers to the process of organizing and directing resources (people,
finances, materials, etc.) to achieve the company's goals. It involves planning, delegating
tasks, supervising employees and ensuring efficient operations. Management involves the
following key functions:

Organization - structuring the organization by assigning roles and responsibilties.

Staffing - recruitment and development of employees to achieve the goal and objective.
Leading - motivating and inspiring employees to achieve the best results.

Controlling- monitoring the progress and evaluating the results.

M- What responsibilities do the managers themselves have?
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X~ In our case the manager is tasked with assigning tasks and delegating work: matching
tasks to individual strengths and ensuring that everyone contributes effectively. Motivating
and inspiring teams: creating a positive work environment and fostering a sense of purpose.
Performance monitoring: Tracking progress toward goals and identifying areas for
improvement.

Communication: Communicating company goals, expectations and feedback to employees.
Problem Solving: Identifying and solving problems that arise within the team or department.
Thus, each manager is responsible for the improvement and optimization of his department

Our main task is to reach the goal together with our employees and that's why along the
way we will use our leadership skills to stimulate employee involvement more.
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1. The company's leadership culture and style

Leadership Culture:

Innovative culture: Leaders encourage risk-taking, experimentation, and new ideas.
Participative: Leaders involve employees in decision-making processes.

Leadership Styles:

Democratic (Participative): Leaders involve employees in decision-making and value their
input.

Transformational: Leaders inspire and motivate employees to achieve their full potential.
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