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Kalori Ltd Information Systems Proposal
Proposal: Improving Information Systems at Kalori Ltd.
1. Introduction
Kalori Ltd. is a fast-growing consumer electronics retailer operating 30 physical stores alongside a growing e-commerce platform. Over the past year, the company has experienced rapid growth in sales driven by increased consumer demand and expansion into online markets; As a result of these challenges several operational challenges had caused outdated, siloed systems within the company’s departments. Operational requirements and technological capability have led to inefficiencies across multiple business functions due to present functions. Inventory is tracked manually and disjointedly between stores and online channels, leading to frequent stock mismatches, lost sales, and customer frustration. For example, the National Retail Federation estimates that stock-outs and overstocks cost retailers over $1 trillion globally each year due to poor inventory visibility (Antony, 2026). Similarly, Kalori’s customer data is disconnected across separate systems with no single view of purchase history, making it nearly impossible to run targeted marketing or support efficiently. Decisions are decided by unreliable reports built in spreadsheets which delays operation functions; also the company lacks proper security controls and is vulnerable to data breaches and GDPR penalties which can have serious consequence. For example, businesses can get up to a 10 million fine for issues of missing records of processing (EU GDPR Regulation, 2025).
Kalori faces the following key problems:
· Manual inventory processes: Stock levels are updated by hand, leading to errors, overstock, and stock-outs. Customers often place orders online only to have them cancelled later due to inventory errors, damaging trust. These manual processes consume labour and introduce human error.
· Slow, error-prone reporting: Sales and inventory reports are entered manually in spreadsheets, often out of date or incorrect. Management cannot see real-time trends, undermining demand forecasting and quick decision-making.
· Lack of integration: Each department (sales, finance, inventory) uses different software that does not communicate automatically. Staff waste time manually transferring data between systems, and information errors and delays (Bledsoe, 2025).
· Disconnected CRM and sales data: Customer profiles and sales histories are held in multiple unlinked databases. Marketing cannot track past purchases or personalise campaigns or purchase records which results in low customer satisfaction and missed opportunities. (Celerant Technology, 2025)
· Compliance and security gaps: Current systems have minimal access controls and no central audit logs, exposing Kalori to data breaches and GDPR non-compliance. Regulators now expect businesses to enforce encryption, role-based access, and audit trails. (Hector, 2023)
2. Evaluation of Existing Systems
Current Information Systems
Kalori Ltd currently uses a mixture of manual processes and disconnected digital tools to manage its operations. Inventory tracking is primarily handled through spreadsheets or basic software, while customer information is stored separately across sales, marketing, and customer support systems. Financial and sales reports are entered manually, requiring employees to search for data from multiple sources. These systems may have been adequate during earlier stages of the company’s growth; they are no longer suitable for a business of this scale. 
Inventory Management Issues
Manual inventory tracking is high to human error, resulting in inaccurate stock records which leads to situations where products appear available online but are out of stock, causing customer dissatisfaction and refund processing. Inefficient inventory systems can significantly impact operational performance and customer satisfaction (Laudon, 2020).
Fragmented Customer Data
Customer data is stored in separate systems that do not communicate effectively. Employees cannot access a view of customers interactions or purchase history. This limits the company’s ability to deliver personalised services and targeted marketing campaigns. CRM systems are essential for effective digital marketing and customer engagement (Chaffey, 2019).
Inefficient Reporting and Decision-Making
Using spreadsheets for reporting introduces delays and increases the risk of errors. Managers rely on outdated information, making it difficult to respond quickly to changes within the business. This lack of real-time insight reduces the organisation’s ability to make informed strategic decisions.
Security and Compliance Risks
The absence of robust access controls and data protection measures exposes the organisation to potential breaches and non-compliance with GDPR regulations. Failure to comply with such regulations can result in legal penalties and reputational damage (ICO, 2023).
Lack of System Integration
Different departments operate using separate systems that are not integrated. Employees are required to manually transfer data between systems, which is time-consuming and prone to errors. This lack of integration reduces overall productivity and increases operational costs.
3. Recommended Solution
Proposed Information System: To address these challenges, Kalori should implement a solid enterprise information system that integrates inventory, finance, customer data, and sales across all channels. ERP cloud-based platform tailored for retail, combined with an integrated Point-of-Sale (POS) and Customer Relationship Management (CRM) module.
Justification:
· Integration and Efficiency
ERP systems integrate core business processes such as finance, sales, inventory, and supply chain management into a single platform. This ensures that all departments operate using consistent and accurate data, eliminating duplication and reducing errors (Monk and Wagner, 2013).
· Real-Time Inventory Management
The proposed system will provide real-time updates of stock levels across all stores and the e-commerce platform. This will minimise discrepancies, improve order fulfilment accuracy, and enhance customer satisfaction.
· Enhanced CRM Capabilities
A unified CRM system will allow Kalori Ltd. to capture and analyse customer data effectively. Enables personalised marketing, improved customer service, and stronger customer relationships (Buttle and Maklan, 2019).
· Improved Decision-Making
Advanced analytics and reporting tools will provide real-time insights into business performance. Managers will be able to monitor key performance indicators, identify trends, and make data-driven decisions quickly.
· Scalability and Cost Efficiency
Cloud-based solutions offer flexibility and scalability, allowing the organisation to expand without significant investment.
· Security and Compliance
Modern ERP and CRM systems include built-in security features such as encryption, role-based access control, and audit trails. These features help ensure compliance with GDPR and protect sensitive customer data.
Operational Improvements: The implementation of an integrated system will deliver several operational benefits. Inventory management will become automated and synchronised across all channels, reducing errors and improving efficiency. Customer data will be centralised, enabling better marketing and service delivery. Real-time dashboards will provide managers with accurate and timely information, supporting better decision-making. Manual processes will be reduced, allowing employees to focus on more value-added activities. Overall, the system will enhance productivity, reduce costs, and improve customer satisfaction. (Sahye, 2025)
4. Implementation
Key implementation steps include: 
Plan the successful implementation of the proposed system requires a structured approach.
Requirements Analysis:
The organisation must first identify its specific business needs and define system requirements. This involves consulting stakeholders across all departments. 
· Form a cross-functional team (IT, operations, finance, marketing) to document precise needs: inventory tracking, CRM features, compliance requirements, budget, etc. 
· Given Kalori’s mix of physical stores and e-commerce, consider a cloud retail ERP with strong CRM capabilities (e.g. Microsoft D365 for Retail, SAP Business One with e-commerce). 
· POS hardware compatibility and CRM integration focusing on security, cost, functionality and scalability.
System Design and Customisation:
The chosen system should be configured to align with the organisation’s processes. Customisation may be required to meet specific business needs.
· Redesign inefficient processes during this phase (e.g. automate purchase-order generation when stock falls below a threshold). 
· Implement integration with Kalori’s e-commerce platform so online orders sync automatically with the ERP.
· It’s vital to involve end-users in design reviews.
(Intelligrate, 2022)
Plan Data Migration:
Existing data must be carefully transferred to the new system. This process should include data cleansing to ensure accuracy and consistency. 
· Inventory existing data sources (stock records, customer databases, sales history). 
· Clean and standardize data.
· Remove duplicates
Integration:
The new system should be integrated with existing platforms, such as the e-commerce website and payment systems, to ensure seamless operation. 
· Build and test any needed integrations. For example, ensure each store’s POS terminals connect to the ERP in real-time. 
· POS interfaces so that every sale update inventory and customer history. 
· Training materials and end-user documentation tailored to Kalori’s operations.
Testing:
Comprehensive testing should be conducted to identify and resolve any issues before full deployment.
· In Depth test each part of the system. 
· Include key users in User Acceptance Testing: store managers, warehouse staff, marketing and finance. 
· Verify data accuracy: (e.g. check inventory and financial entries) 
· Test system security: verify that role-based permissions work and audit logs record access. 
Training:
Employees must be trained to use the new system effectively. Training should include practical sessions and ongoing support.
· Conduct comprehensive training.
· Set up training sessions for store staff on the new POS interface, for inventory teams on new scanning procedures, and for marketing on the CRM marketing tools.
Deployment:
The system should be implemented in phases to minimise disruption to business operations.
· Decide a strategy; Due to Kalori’s size, a trial run would be beneficial for the company. For example, begin with a few stores plus the e-commerce channel. This limits risk and lets the team fix issues before full launch.
·  Run the old and new systems in parallel for a short period to verify data consistency. 
Ongoing Support and Optimization:
· Monitor system performance and user feedback. 
· Schedule regular check-ins in the first months to address any issues. 
· Continue training for new employees
· Ensure the IT team applies any software updates (cloud ERPs usually update automatically)
· Review user roles and access for security in accordance with best practices.
(St-Jean, 2026)

Training and Change Management: Effective change management is essential for successful implementation. Employees may resist new systems due to unfamiliarity or fear of change. Providing clear communication, training, and support can help overcome this resistance. Leadership should also promote the benefits of the new system to encourage acceptance (Kotter, 2012).
Potential Challenges: Several challenges may arise during implementation. These include high initial costs, resistance to change, risks associated with data migration, and temporary disruption to operations. However, these challenges can be mitigated through careful planning, stakeholder involvement.
Conclusion
Kalori Ltd. is currently facing significant operational challenges due to outdated and inefficient information systems. These challenges include inaccurate inventory management, fragmented customer data, slow decision-making, and compliance risks. If left unaddressed, these issues could hinder the company’s growth and competitiveness. Investing in a modern information system is essential to maintain its competitive position and achieve long-term success in the retail industry. A modern cloud-based retail ERP solution with integrated POS, inventory, and CRM modules will achieve this goal. The information system will automate stock tracking, give real-time inventory visibility, solid customer data, and deliver on-demand analytics. By doing so, Kalori will eliminate stockouts and overstock, enable targeted marketing, streamline workflows, and support agile decision-making. Additionally, the new system will enforce robust security and compliance controls, protecting customer data and meeting GDPR requirements.
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