Behaviour Management
‘Slide Nonverbal communication’

SLIDE 1 – Introduction:

The Government advocates for constructive teaching and learning within the school environment. Having Head Teachers and teachers equipped with the essential communication skills to manage poor behaviour is a pre-requisite that requires ’preventative and responsive’ expertise from a whole school approach (p.14).
https://www.education.gov.gy/web/index.php/teachers/tips-for-teaching/item/1696-verbal-non-verbal-communications-in-the-classroom

SLIDE 2 – Introduction:

Vygotsky’s theory on Social Development is principle to constructivism and an essential part of cognitive development, dependent on the standard of teaching and the way it is delivered, with motivation is at the very heart of it. He maintains poor behaviour is usually visible when a child’s needs are not being met. (Lever, 2011). 

Skinner believes in positive reinforcement. He is of the opinion that praise and rewards strengthen behaviour and result in good behaviour being repeated. Whereas negative reinforcement leads to punishment or embarrassment which only reduces self-esteem and increases the poor behaviour.

Slide 3 – Objectives:

There are numerous intervention strategies on behaviour management that could help Josh, but the area I will focus on today is nonverbal communication.  I will also explain the principles of fairness and normalisation and how they link in with this communication strategy and some of the theories.
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Slide 4 – Equality Act

Under the Equality Act 2010 it is against the law for schools to place any child at a disadvantage or discriminate against them.

Slide 5 – Behaviour Management

Behaviour Management involves teachers taking ownership for their classroom in a structured and methodical way, so that children understand what is expected of them and quality learning can take place (Ministry of Education, Guyana, 2015). 

Slide 6 – School

School is recognised as an institution where children come to acquire knowledge and develop their social and emotional skills. (Ali 2011).

Slide 7 – Teachers

Teachers often excel in their subject matter, but struggle with discipline (Wiseman and Hunt 2008) Effective classroom management relies on good communication which allows pupils the freedom to learn and reach their full potential (Sieberer-Nagler 2016). With the teacher as the driving force they need to be passionate, positive, knowledgeable, believe in their pupils and not be afraid to experimenting with different communication techniques.


Slide 8 – Fairness

It is the teacher’s responsibility to give every child the same opportunity, irrespective of their backgrounds. Fairness in education relates to actions, processes, and consequences that are ethical, moral and equitable. Decisions may not always seem fair as they are carried out in the best interest of the individual as opposed to treating everyone equally. Basically, it establishes virtuous standards for decision making that affect others in an appropriate manner (Dix 2007).

Slide 9 - Nonverbal Communication:

So, what does nonverbal communication mean to education?

Nonverbal communication, also known as sign or silent language is communication without verbal or written words. It incorporates intentional and unintentional behaviours such as eye contact, gestures and body language, executed in front of others to promote and support positive outcomes. Bambaeeroo, F. Shokrpour, N. (2017).

Slide 10 – Theorist 

According to Lapakko (2007), one of the most cited studies conducted on nonverbal communication was undertaken in 1967, by Mehrabian a Professor of Psychology. He determined 93% of communication as nonverbal. 

Lapakko’s (2007) more recent research questions the accuracy of these figures, due to the limited number of participants involved, that is, ’37 female psychology majors’ p. 8. He believes the figures are misleading, based on inaccurate analysis and no external substantiation. His evidence is supported by an interaction with Mehrabian, where he acknowledged the misinterpretation of his findings and stated that the actual purpose of his research was to determine how people considered other individual’s feelings and attitudes and not the ratio between verbal and nonverbal communication. If this information is accurate, Lapakko openly questions the need for us to learn a language? 

Slide 11 - Nonverbal Communication

Ali’s (2011) research, also concludes that nonverbal communication accounts for over three-quarters of communication and Bambaeeroo & Shokrpour (2017) believe that using nonverbal communication as a way of expressing thoughts can have more of an impact than any spoken word. 
Despite these inconsistencies, it would appear plausible that teachers should be proficient in this area (Salah Ali Mohammad Ali 2011). 

Slide 12 - SWOT

So what can we conclude from nonverbal communication in teaching?

Slide 12 – Strengths

Here are some of the strength of non-verbal communication:

· Reliable – especially when verbal and nonverbal communication is inconsistent
· Continuous
· Compliments verbal messages – positive and enthusiastic
· Reduces excessive talk time for teachers
· Enhances classroom management – reduces interruptions
· Improves listening skills
· Increases pupil participation
· Minimises misunderstandings
· Minimises interruptions

Slide 13 - Weaknesses

Despite its enormous advantages, it also comes with its limitations. For example:

· Vague / ambiguous
· May not be intentional – Teachers need to be mindful of negative body language 
· No rules
· Messages are not detailed
· Meanings may vary between cultures
· Inaccurate communication may lead to negative behaviour
· Difficulties for children with ALN to understand e.g. Autism
· 
Slide 14 - ALN & Normalisation

Change can cause hypersensitive reactions for some, which are not premeditated or intentional, but simply down to the adverse effects change has on their sensory organs. (Lever 2011).
Normalization is a process to help and support individuals with additional learning needs like autism, to live life as humanly ‘normal’ as possible. Where feasible, the principles behind normalization are to master and maintain the self-help skills required for these individuals to be accepted and socially integrated within the mainstream environment (Nape Valley College (Unknown). While nonverbal communication may work for the majority, it does not work well for children with autism, as these children usually learn more scientifically. So, whereas a neurotypical person may accept the basic concept of nonverbal gestures instinctively, a child with autism may find them confusing. They also struggle to maintain eye contact which can give rise to anxiety. The repercussions often lead to feelings of worthlessness and self-doubt (Lever 2011).

Slide 15 – Opportunities

The teacher needs to:

· Confirm strengths already in use
· Check which strengths could be implemented
· Structure a realistic implementation time
· Use visuals to clarify pupils understanding 
· Experiment – make lessons more interesting
· Observe
· Evaluate
· Regularly reassess the situation

Slide 16 - Threats

These could be the teacher’s:
· Lack of passion or commitment to her role
· Inability to implement nonverbal communication effectively
· Negative use of body language
· Failure to recognise a student’s level of understanding
· Misunderstandings – if pupils are being disruptive or daydreaming, they may not notice this form of communication
· It may not be appropriate for all pupils, again children with additional learning needs

Slide 17 - Intervention strategies

We do not know if Josh has any underlying conditions, but when working with hyperactive or impulsive pupils, teachers need to be mindful that they may be completely oblivious to their distractive or annoying behaviour. 

Josh’s teacher needs to identify any counterproductive factors and fix them for all pupils. 

Here are some strategies that may have helped:

The use of visual supports/prompts:

Visual posters can reaffirm sustainable classroom rules to help reduce disruptive and challenging behaviours, especially when pupils are involved in creating them. With the teacher’s support, the children could have produced visual posters to establish ground rules and confirm their understanding (see Appendices ? to ?).The ideal time to implement these rules would have been at the beginning of the new school year. Parents should also be made aware of these rules so they can uphold them at home. 

In line with Vygotsky’s theory, the teacher could have asked individuals to read, used pictures, open questions or even role play to make the lesson more interesting. 

Or in keeping with Skinner’s theory, rather than using negative, authoritative instructions such as Why or ‘Don’t’ which may embarrass Josh or allowed him to become the centre of attention and increase his undesirable behaviour, body language such as a facial expression or recognised hand gesture would have been sufficient. It would also reduce the risk of psychological repercussions and keep the class on task. 

Providing immediate nonverbal positive feedback would also have promoted behaviour and motivation and by addressing physical factors such as comfortable seating, away from any distractions would have helped set scene.

The last interaction I will look at is coping tools or fidget aids (Appendix ?)– These are often used to improve listening skills and enhance concentration, by filtering out extra sensory information. They do not have to be expensive; it could be something as basic as a piece of bluetac. The negative side is when they are seen as a distraction to the individual or others within the class and have to be removed.

Slide 18 - Conclusion

Everyone needs collaboration in order to live and develop. 

The rationale behind nonverbal communication is fundamental for teachers and a child’s learning Wahyuni (2018). 
[bookmark: _Hlk37331136]When verbal and nonverbal communication are in collaboration, communication is at its best. 
Applying nonverbal communication effectively in partnership with verbal and written communication results in stronger teacher / pupil relationships.
The more natural it appears the better it is received.

Intervention strategies should be consistent, fair, visible and involve the pupils and parents.

Passion and commitment from the teacher is fundamental. 

Slide 19 - Conclusion
Once mastered body language can be more powerful than verbal messaging, however teachers still need to be mindful that it may not work for everyone
Studies have shown that teachers who use a correlation of both verbal and nonverbal communication are far more productive, resulting in an increase in academic performance
Implementing consistent and fair communication strategies effectively, allows teachers to maintain complete control of the classroom, without needless interruptions. 

Slide 20 - Conclusion

If Josh’s teacher had implemented some of these preventative and responsive (Gov, unknown, p. 14) nonverbal communication strategies into her classroom, she would have been able to maintain control of the classroom, with fewer interruptions and have established a more positive relationship with her pupils.

Handout:	SWOT, Intervention Strategy Slides & Quiz 

Adams, K. (2009) Behaviour for Learning in the Primary School. Exeter: Learning Matters.
Ali, S.A.M. (2011) The use of non-verbal communication in the classroom. Available at: https://core.ac.uk/download/pdf/153447323.pdf (Accessed: 31st March 2020). 
Bambaeeroo, F. Shokrpour, N. (2017) The impact of the teachers' non-verbal communication on success in teaching. Journal of advances in medical education & professionalism, 5(2), 51–59. Available at:              https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5346168/ (Accessed: 30th March 2020).    
Burden, P. (2020) Classroom Management: Creating a Successful K-12 Learning Community. 7th Ed. New Jersey. John Wiley & Sons.
Cheminais, R. (2006) Every Child Matters A Practical Guide for Teachers. London: David Fulton Publishers.
Department of Education(2014) The Equality Act 2010 and schools. Available at: :https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf (Accessed: 31st March 2020).
Dix, P. (2007) taking care of behaviour practical skills for teachers. Harlow: Pearson Education Ltd.
Lapakko, D. (2007) Communication is 93% Nonverbal: An Urban Legned Proliferates. Available at: https://cornerstone.lib.mnsu.edu/cgi/viewcontent.cgi?article=1000&context=ctamj (Accessed: 2nd April 2020).
Lever, C. (2011) Understanding Challenging Behaviour in Inclusive Classrooms. Harlow: Pearson education Ltd.
Ministry of Education, Guyana (unknown) Verbal & Non-Verbal Communication in the Classroom. Available at: https://www.education.gov.gy/web/index.php/teachers/tips-for-teaching/item/1696-verbal-non-verbal-communications-in-the-classroom (Accessed: 2nd April 2020).
Nape Valley College (2007). PTEC 155 – DEVELOPMENTAL DISABILITIES MODULE 44 NORMALIZATION Available at:
http://www.napavalley.edu/Academics/HealthOccupations/PTEC/Documents/normalization.pdf (Accessed: 2nd April 2020).
Rogers, B. (2006) Cracking the Hard Class 2nd Ed. London: Paul Chapman Publishing.
Rogers, B. (2007) Behaviour Management A Whole-School Approach 2nd Ed. London: Paul Chapman Publishing.
Rogers, B. (2015) Classroom Behaviour A Practical Guide to Effective Teaching, Behaviour Management and Colleague Support 4th Ed. London: SAGE Publications Ltd.
Sieberer-Nagler, K. (2015) Effective Classroom-Management & Positive Teaching. Available at: https://files.eric.ed.gov/fulltext/EJ1087130.pdf  (Accessed: 31st March 2020).
TTS (2020) Fidget Toys For ADHD. Available at: https://www.tts-group.co.uk/primary/sen-special-direct/adhd/focus-for-fidgets/ (Accessed: 9th April 2020).
Wahyuni, A. (2018) The Power of Verbal and Nonverbal Communication in Learning. Available at:
https://www.researchgate.net/publication/323180151_The_Power_of_Verbal_and_Nonverbal_Communication_in_Learning (Accessed: 1st April 2020).
Welsh Government (2012). Practical approaches to behaviour management in the classroom A handbook for classroom teachers in primary schools. Available at: https://gov.wales/sites/default/files/publications/2018-12/practical-approaches-to-behaviour-management-in-the-classroom-a-handbook-for-classroom-teachers-in-primary-schools.pdf (Accessed: 28th March 2020).
[bookmark: _GoBack]
