[image: ]
[image: ]







Event Theme: Sustainability
STRATEGIC PLANNING AND DELIVERY
The Assignment Title: Planning and Delivering an International Meeting/Event.
The Module Title: International Meetings Management BMIH6007
Student name : Anamaria Cristina Bursuc 
Student ID number:2122375
Lecture name : Kathryn Flynn 



Table of Contents
2) Introduction	3
Description and Background of Greenfeast Evolution Event	3
3) The Event Cycle	4
4) Event Concept	7
5) Aim and Objectives of the Meeting/Event	8
SMART Objectives	8
6) Event Operations	9
7) Event Budget - A Brief Breakdown of Income and Expenditure	11
Funding Resources	11
Explanation Of Costs and Income Generation	11
8) Industry Trends/Impacts	11
9) Cultural and Situational Considerations	12
10) Conclusion	13
11) References	14




[bookmark: _Toc157007576][bookmark: _Toc157008137]2) Introduction
As per Malheiro et al. (2020), the term sustainability in the hospitality sector refers to the extent to which natural ecosystems can contribute to serving the current as well as upcoming generations. However, the hospitality sector is considered an abstractor of natural resources. In this essence, GreenFeast Evolution is the proposed event that aims to bring together people who are conscious of environmental sustainability. It will include the people who aim to make a difference in the world in terms of sustainability. In this event, Panel discussions, workshops, and chances to create a network will be employed. However, the main reasons for the GreenFeast Evolution event include rising environmental consciousness and the need for immediate response against non-sustainability in the hospitality industry. 
In this essence, the event will employ a range of stakeholders, including corporations, organisations, activists, and decision-makers, to join conversations about reducing carbon emissions, conserving resources, and building a more sustainable future. In addition to this, Bristol, UK, will be selected as the location for this event. Meanwhile, the GreenFeast Evolution event is scheduled for January 30, 2024. This city has been chosen because it embraces greater significance in terms of engaging eco-friendly practices with a vast number of audiences.

[bookmark: _Toc157007577][bookmark: _Toc157008138]Description and Background of Greenfeast Evolution Event
GreenFeast Evolution is an event that aims to promote eco-friendly policies as well as procedures in the hospitality sector. Hence, the event will involve experts, interested parties, and professionals from all walks of life in order to discuss ways that can mitigate non-sustainability in the hospitality sector. Whilst the main goal of the event is to serve knowledge to people to employ social responsibility along with upholding sustainable business practices. In this event, several topics can be discussed, including community involvement, resource conservation, sustainable sourcing, energy efficiency, and trash reduction. Additionally, the GreenFeast Evolution event can showcase cutting-edge goods and services that might help corporations achieve their sustainability goals. 
[image: Sustainability: The Green Revolution in Operations and Supply Chain  Management]
Figure 1 GreenFeast Evolution
Source: (Ben Youssef and Zeqiri, 2022)

In this way, the event will talk about possible collaborations, building networks, and serving knowledge about new technological developments to entrepreneurs who are running hospitality businesses in the UK. Conversely, as more and more groups and people come to appreciate the event's importance, it will be more publicized and attain word of mouth. Since its inception, GreenFeast Evolution will be an event where powerful people can come together to promote good change in the hospitality sector (Khatter, 2023). 

[bookmark: _Toc157007578][bookmark: _Toc157008139]3) The Event Cycle
The event cycle consists of five stages: planning, organising, measuring, analysing, and sharing. Planning check over the main takeaways from the last Event Cycle. Whilst organising is to systematise the event online/onsite. However, measuring is to evaluate an event's perceived value with Experience Value Score (EVS). Then, Analyse the feedback and EVS score. Thus, sharing is to find the perfect participant and establish a reasonable budget (Bright and Cortes, 2019).
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Figure 2 The Event Cycle
Source: (Event Cycle, 2016)

The main goal of GreenFeast Evolution is to promote sustainability in the hospitality sector. In this essence, each step of the event cycle must be completed successfully for an event to be considered a success. On the other hand, sharing the conclusions and strengths derived from the event is crucial for future improvement in the hospitality sectors of the UK.
Plan: The major aim of the planning phase is to establish clear, achievable goals and objectives for GreenFeast Evolution. Thus, if the event team wants to reach its goals, it needs to define the target audience, the event's content, and the resources they will need. However, important tasks in the planning phase include creating a schedule, budget, and communication plan (‌Jones, 2017).
Organize- One of the main goals of the organising phase should be to put the plan into action. Thus, it is the responsibility of the event personnel to coordinate with the sponsors and speakers, choose the vendors, and handle the venue rental (Theorin et al., 2017). Though in line with the event's sustainability concept, the GreenFeast Evolution must guarantee that the event's key aims, including trash management, catering, and transportation, are all ecologically sustainable.
Measure- During the measurement phase, the team must consider how the event is doing before deciding how well it met the set goals and objectives. In this essence, data collection, analysis, and reporting are all part of the current phase that might be used (Getz and Page, 2019). In this regard, the effectiveness of the event may be evaluated by embracing attendance, participant feedback, and their levels of involvement.
Analyse- After the measurement phase, the team should analyse the data to find out what needs fixing and how to fix it best (‌Jones, 2017). In addition to discussing the successes and failures of the event, the group should also provide recommendations for how the event should be organised in the future. This crucial step is essential for advancement and improvement.
Sharing- this last phase, for progress to be made, necessitates sharing the insights and lessons gained from the occurrence. Though, the event staff has a responsibility to report back to the sponsors, participants, and the public on the event's highs and lows as well as any lessons learned (Theorin et al., 2017). Meanwhile, the dissemination of event-related information has the potential to encourage other businesses to follow the trend, which would further improve the sustainability of the hospitality sector.

	Plan
	Establish clear, achievable goals and objectives for GreenFeast Evolution

	Organise
	Coordinate with the sponsors and speakers, choose the vendors, and handle the rental of the venue.

	Measure
	Attendance, participant feedback, and measuring their levels of involvement.

	Analyse
	How the event should be organised in the future

	Sharing
	Insights and lessons gained from the occurrence


Table 1 The Event Cycle of GreenFeast Evolution
Source: (Author)

[bookmark: _Toc157007579][bookmark: _Toc157008140]4) Event Concept
The GreenFeast Evolution meeting is about raising awareness about the importance of eco-friendly practices in the hospitality industry. Therefore, the meeting aims to discuss the latest advancements, challenges, and opportunities related to sustainability and environmental stewardship. The event aims to bring together experts, interested parties, and professionals from different areas to raise awareness and knowledge and put sustainable practices into action (Broman and Robèrt, 2017). However, delegates and attendees may look forward to a wide array of exciting, informative, and inspiring events on this day. Here is a rundown of the "itinerary":
At 9:00 AM- Sign-ups and networking may begin. While waiting for their coffee and snacks, attendees may strike up talks with event sponsors, vendors, and other professionals in the field.
At 10 AM- Principal Speaker- The respected keynote speaker, a well-known expert on sustainable hospitality, will start the event with an uplifting speech on the importance of sustainability and the challenges facing the industry.
At 11:00 AM- Meeting Schedule- Professionals in numerous fields will work to improve sustainability in many ways, including making buildings more energy efficient, decreasing pollution, and practising sustainable procurement. Additionally, their viewpoints and life stories will be communicated in the event.
At 12 PM, attendees will be treated to a delicious dinner made with products that have been sustainably farmed and procured locally. Meanwhile, the attendees will also have access to a number of exhibitions showcasing cutting-edge sustainable goods and services.
At 1 PM- Break
From 2:00 PM to 3 PM, there will be a range of interactive workshops covering topics such as sustainable design, food waste reduction, carbon footprint management, and more.
At 4:00 PM, during the closing comments, the event organizers will invite attendees to commit to integrating sustainable practices into their everyday work.
At 5:00 PM, during this networking reception, attendees will have the opportunity to exchange stories about the day's events and serve written and verbal feedback using survey questions. 

[bookmark: _Toc157007580][bookmark: _Toc157008141]5) Aim and Objectives of the Meeting/Event
[bookmark: _Toc157007581][bookmark: _Toc157008142]SMART Objectives
1) Increase awareness- The major aim of the event is to teach those who attend the value of sustainability in the hotel sector. In this essence, lectures, roundtable discussions, and seminars will be held to educate people on the need to be environmentally responsible and its benefits (Legrand et al., 2022).

	Specific 
	At least three knowledgeable speakers will share their insights on sustainable practices in the hospitality sector during the event.

	Measurable
	By the end of the event, at least 80% of people will have awareness and comprehension of sustainable practices in the hospitality sector.

	Achievable 
	The event organizers and professionals in the field will work together to develop a thorough program that covers every aspect of hotel sustainability.

	Relevant 
	The goal is related to the event's topic and will help achieve the overall aim.

	Time-bound
	The goal will have been achieved by the time the event ends.


Table 2 SMART Objectives for Increase Awareness
Source: (Author)

2) Encourage Networking- Networking among guests is another purpose to encourage cooperation and information exchange among businesses in the UK (‌Jones, 2017).

	Specific 
	There will be plenty of chances for guests to build a network, including the venue's roundtable talks, breakout sessions, and cocktail receptions.

	Measurable
	60% of businesses will create professional relationships and exchange ideas during the event. 

	Achievable 
	The event planners will make sure that everyone has plenty of chances to talk to each other so that it seems more like a networking event. 

	Relevant 
	The aim is associated with the event's topic

	Time-bound
	Achieved by the time the event ends.


Table 3 SMART Objectives for Encourage Networking
Source: (Author)

3) Promote Sustainable Products and Services- To inspire the hotel sector to use greener practices by giving companies a place to showcase their eco-friendly wares (Chen, 2018).

	Specific 
	During the event, companies will have the opportunity to display their goods and services in an exhibition space.

	Measurable
	At least 50% of participants will report learning about new sustainable goods and services. 

	Achievable 
	The event organizers will reach out to sustainable product and service providers in the hotel industry. 

	Relevant 
	The aim is associated with the event's topic

	Time-bound
	Achieved by the time the event ends.


Table 4 SMART Objectives for Promote Sustainable Products and Services
Source: (Author)

[bookmark: _Toc157007582][bookmark: _Toc157008143]6) Event Operations
The skills needed for the management of the GreenFeast Evolution event will include problem-solving, communication, and organisation skills:
Communication skills- An important skill that will be will be required for the meeting/event is communication skills. Staff are required to have the capability to connect quickly and involve other hospitality sectors in the event. In this essence, the staff is required to have effective writing skills in order to share information clearly and listen to what their clients say (Chu et al., 2021). 
Problem-Solving Skills- Another important skill that will be required for the meeting/event is problem-solving skills. Though, staff that is effective at their jobs can handle any problem with ease. Whilst it is essential to stay calm and take quick and effective decisions when issues arise out during the event. The aim of embracing this skill is to keep looking for concerns and issues in staff planning and prepare backup plans in case things go wrong (Bladen et al., 2022).
Organisational Skills- One important skill that will be required for the meeting/event is organisational skills. It is necessary in every job because it aids staff to work faster and better, ultimately leading to higher productivity and performance (Chu et al., 2021).
[image: ]
Figure 3 Skills needed for the management of the event
Source: (Chu et al., 2021)

Resources will be required- Catering, seating, and lighting facilities are the essential event resource for GreenFeast Evolution. The designated event planner will analyse whether all necessary materials are provided to the audience. Thus, to ensure the successful execution of the sustainable hospitality sector event, the event planner will employ appropriate cross-checks (Allen et al., 2022).

[bookmark: _Toc157007583][bookmark: _Toc157008144]7) Event Budget - A Brief Breakdown of Income and Expenditure
The total amount that will be spent on the specified event is 40000 pounds. However, it is anticipated that around £85,000 will be generated as revenue from the specified event.

[bookmark: _Toc156924468][bookmark: _Toc157007584][bookmark: _Toc157008145]Funding Resources
	Sales
	85000

	COGS
	40,000

	GP
	45,000



	Income And Expenditure Table

	Staff Salaries
	£15,000

	Resource expense
	£20,000

	Other expense
	£5,000

	Total Expense
	£40,000

	Income
	£5,000


Table 5 Brief Breakdown of Income and Expenditure
Source: (Author)

[bookmark: _Toc157007585][bookmark: _Toc157008146]Explanation Of Costs and Income Generation
The event's total expenditure would be £80,000, and the £40,000 will be associated with the Cost of goods sold. The revenue/sales will be £85,000. However, the gross profit would be £45000. Whilst the operating expenses include staff salaries, which would cost £15,000, resource expenses for £20,000 and other expenses for £5000, which accommodates around £40,000; thus, the net income would be £5,000.

[bookmark: _Toc157007586][bookmark: _Toc157008147]8) Industry Trends/Impacts
Among those working in the hospitality industry, the GreenFeast Evolution conference was a great place to hear about sustainability. In this regard, the seminar will reveal a bundle of subjects that are impacting the sustainability posture of the industry. Whilst few of the latest trends linked to the GreenFeast Evolution event include;
Reduce trash- One popular trend is using technology to reduce trash. However, several hospitality sectors have presently used sophisticated technologies to track and decrease water, power, and food waste. In this essence, organizations may reduce their impact on the environment with these cost-effective solutions (Thakur, 2022).
Locally sourced and organic food- Another trend is that people are very focused and inclined towards organic and locally grown food. In this way, more and more hotel brands are partnering with suppliers and other firms to provide their menus with seasonal, organic products. Meanwhile, this helps the locals to lessen the environmental consequences associated with food supply across vast distances (Sivarethinamohan, 2023).
Sustainable Packaging- Contemporarily, plant-based and vegan meal alternatives are becoming more popular. The hotel and restaurant industries are adapting to the rising demand for plant-based diets by providing more options for vegans and vegetarians. Moreover, many people, especially young age, are realizing the importance of sustainable packaging. Hence, in an attempt to lessen their influence on the environment, the hotel business is rapidly switching to biodegradable packaging (Floričić, 2020).

[bookmark: _Toc157007587][bookmark: _Toc157008148]9) Cultural and Situational Considerations
The GreenFeast Evolution event's sustainability contains consideration in a wide range when it comes to enclosing cultural and situational considerations (Allen et al., 2022). Few cultural elements have as much of an impact as the growing global concern for environmental issues and the urgent need to reduce carbon footprints. Thus, the event's environmental subject will appeal to a wider audience since it is in line with the current cultural trend. However, factors specific to the event's setting include the target demographic, the hotel sector, and the location itself. Whilst these elements influence the event's promotion, preparation, and execution. In order to make sure the event reaches its target demographic and achieves its goals, these larger cultural and environmental aspects must be considered (Shi and Yin, 2021).

[bookmark: _Toc157007588][bookmark: _Toc157008149]10) Conclusion
It can be concluded that the GreenFeast Evolution event, scheduled for January 30, 2024, in Bristol, UK, aims to promote eco-friendly policies and procedures in the hospitality sector. Meanwhile, the event will focus on collaborations, networking, and providing knowledge about new technological developments for hospitality entrepreneurs. Whilst The event cycle consists of five stages: planning, organizing, measuring, analysing, and sharing. Whilst, the main objectives are to raise awareness about the importance of eco-friendly practices in the hospitality industry, teach attendees the value of sustainability, and develop problem-solving, communication, and organization skills. Moreover, the event will require catering, seating, and lighting facilities. The total cost is £40,000, with an estimated revenue of £85,000. Additionally, the event will focus on reducing trash, locally sourced and organic food, and sustainable packaging. Though, the event highlights the growing global concern for environmental issues and the urgent need to reduce carbon footprints.
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