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Rhetoric Reality

Part-time instead of full-time jobs

‘New working patterns’ :
iy °F Management can do what it wants

'Flexibility’ . »
'Eﬁpowgrment' Making someone else take the risk and responsibility
“Training and development’ Manipulation |

‘Recognizing the contribution of the individual' Undermining the trade union and collective bargaining

“Teamworking' Reducing the individual's discretion

Rhetoric and reality in HRM |

Employee rights ) Issues involved

Right to freedom from discrimination » Equal opportunities i
' - Affirmative action |
+ Reverse discrimination .

« Sexual and racial harassment

Right to privacy » Health and drug testing
' + Waork-life balance
+ Presenteeism
. « Electronic privacy and data protection
Right to due process » Promotion
« Firing
» Disciplinary proceedings i

Right to participation and association + Organization of workers in works '
councils and trade unions l
- Participation in the company's decisior |

Right to healthy and safe wo'rkfng conditions « Working conditions
« Occupational heaith and safety
Right to fair wages * Pay

|
« Industrial action l
« New forms of work \

|

Right to freedom of conscience and speech + Whistleblowing :
'\

Right to work » Fair treatment in the interview
. « Non-discriminatory rules for recruitmen

Employee duties Issues involved

Duty to comply with labour contract Acceptable level of performance

+ Work quality
+ Loyalty to the firm
Duty to comply with the law ‘ « Bribery
Duty to respect the employer's property < Working time

= Unauthorized use of company
resources for private purposes \
» Fraud, theft, embezzlement

Rights and duties of employees as stakeholders of the firm. |



HARVARD ANALYTICAL
FRAMEWORK

The triple “bottom line”

e ORGANISATIONAL WELL-BEING
o INDIVIDUAL WELL-BEING
e SOCIETAL WELL-BEING



little influence on managers' reported ethical decision making.
The perceived behaviour of managers' colleagues is far more
important in predicting attitudes towards decision making of
managers across the nationalities surveyed. This has
implications for the efficacy of the growing popularity of
corporate codes across Europe. Companies should place
more emphasis on intervening in peer dynamics rather than
trying to legislate for managers' ethical conduct.
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WVOLUT{DN OF WORK AND FAMILY LIFE SYSTEMS MODELS

‘ MODEL 1 MODEL 2
THE SEPARATE SPHERES MODEL THE OVERLAPPING SPHERES MODEL
: \
Tension |
Confiict I
Win - Lose Buffer \
Resources !
Interdependence ‘
Win - Win
. H
i
i
MODEL 3
THE WORK-LIFE INTEGRATION MODEL MODEL 4

THE WORK-LIFE SYSTEMS FRAMEWORK

WORKER'S SOCIAL SYSTEM

WORKER B g i
Workplace needs, Workplage needs, values, !
= and aspirations i
values, and aspirations ; i
e Job conditions |
Job conditions i
Job quality “ Job guaitty i |
Workpiace policies Workplace policies |
Nonworkplace needs, :
il Noenworkplace needs
values, and aspirtions values, and aspirations
Children, Parents,
Friends, Community

SOURCE: Adapted with permission from Barnett, R. (Mar. 1999). A new work-life model for the twenty-
first century. Annals of the American Academy of Political and Social Science, 562, 143-158.



HRM ISSUES

1. EMPLOYEE RIGHTS (LEGITIMATE INTERNAL
STAKEHOLDER CLAIMS)

2. THE RIGHT TO DUE PROCESS AND FAIR
TREATMENT

3. FREEDOM OF SPEECH IN THE WORKPLACE
4. ALTERNATIVE DISPUT RESOLUTION SYSTEMS
5. EMPLOYEE PRIVACY, SAFETY AND HEALTH

6. DISCRIMINATION AND AFFIRMATIVE ACTION
IN RECRUITMENT AND TRAINING



