Exam 2 Answer – Josh Williams 
Q 1. 
NIM is an effective tool used by the police for strategic direction, to manage operational resources and to manage risk. It operates at 3 levels. Level 1 is the force level that is operated by local intelligence units. Level 2 is operated at a neighbouring force level and operated by the FIB. And Level 3 is the national level and includes agencies such as NCA. The NIM has been approved by ACPO and is to be used by forces around the UK and N.I. 
 
Q 2. 
The methodology that is used to grade raw information in policing for intelligence purposes is called the 3x5x2 system. This is an essential part of the intelligence cycle to evaluate information. The system is also import for the submission of intel logs. The system starts by evaluating the reliability of the source. There are 3 levels to evaluate the reliability of the source: 1) Reliable 2) Untested and 3) Not Reliable. The officer must select one of the 3 options to specify the reliability of the source. Next the officer must grade the reliability of the information. For this part there are 5 options which are: A) Known directly to the source B) Known indirectly to the source but corroborated C) Known indirectly to the source D) Unknown to the source and E) Suspected to be false. The most reliable information would be graded A with the least reliable being graded E. Finally, the officer must apply the handling codes where there are two options depending on how the information should be shared. 1) is lawful sharing permitted and 2) is lawful sharing permitted with conditions. This system is used on the submission of intel logs.
Q 3. 
Information is the starting point and can come from numerous sources including calls from the public and witnesses. Information can be turned into intelligence by processing the information. Intelligence is information that has been processed and can then be used for policing purposes. Models to do this include the intelligence model and the 3x5x2 system. Evidence is material that can be used in court. Intelligence is not always evidence but can be used as evidence.
Q 4. 
 When arriving at a scene police officer should always consider the APC model. This is to asses, protect and communicate. The assess element of the model is to asses the situation. It is important to assess and find out what has happened and are there any injuries. Dealing with any injuries or casualties would be a main priority. We would need to assess whether there are any health and safety risks to ourselves and others. It is important to take time to assess the situation to effectively manage the risk.
The main priority of a police officer is to protect life and limb. This would come under the protect element of the model. Protect may also mean to protect evidence and not just persons. An important model to consider to protect evidence is the CAP. This is the common approach path and ensure evidence is not destroyed and is persevered to be examined by CIS and the forensic team.
Finally, there is communicate. This is to ensure you officer first arriving at the scene understands the importance of communicating clearly and concisely. It is important they communicate to the control room exactly what support they need. This may include the fire service or ambulances. It is important they explain the appropriate access routes if emergency services are needed, if there are any casualties and any hazards at the scene. 
Q 5. 
 Anti-Social Behaviour can include disorderly behaviour. This is behaviour that is deemed rowdy. There are a number of aspects to ASB including misuse of public space and environmental damage. ASB is subjective and what an older person may consider ASB may differ to what a younger person may consider ASB. Examples of ASB include loitering, being noise, shouting and swearing. 
Q 6. 
 The power of dispersal requires the authority of an inspector or above in order to use. It requires persons in a certain area to move and not come back for a specific period of time. The period of time may be extended with authority. This may be used in cases of Anti-Social Behaviour where there are several reports of ASB by a certain group. You may want to use the dispersal power to ensure they move on and do not cause any unnecessary nuisance to the local community.
Q 7. 
 There are 3 aspects to Routine Activity Theory which is a target/victim, a likely offender and a absent guardian. The theory states a crime is more likely when all 3 are present at the same time and at the same place. There are aspects that make a victim/target more attractive to an offender including value, inertia and visibility. If a guardian is present the offender may be less likely to commit an offence as it makes it more difficult to commit an offence. A capable guardian could include friends or a bodyguard.  There are also target hardening principles that may deter the offender from committing a crime.
Q 8.  
Restorative justice gives the victim a voice. It requires the offender to admin they have committed an offence. Both the victim and the offender must be willing to take part in the restorative justice approach. Restorative justice includes solutions such as community remedy that allows the victim to be involved in the punishment the offender receives. The punishments may include writing an apology letter, repaying for the damage or repairing the damage. 
Q.9. 
 There are a number of benefits of restorative justice for the offender, community and the victim. For the offender the use of restorative justice will stop them from entering the criminal justice system. This could have a negative impact on them for the rest of their life as they may struggle to find jobs in the future. The use of restorative justice may also change the perception and views of the offender. Through communicating with the victim, they may start to understand the negative impact they are having on the lives of others and look to change their ways. 
For the victim it provides them with a voice. It may give them some form of closure. It may also help to overcome some fears. For example, if the victim is afraid it was a targeted attack and may happen again, by speaking to the offender they may find out it was just a one-off incident and help them overcome this fear. 
Finally, it may help the community. The cost of putting individuals through the criminal justice system is very expensive which impacts not only the local community but the wider society. It may also improve relations between the police and the local community as the police are seen to be doing something. This may lead to better trust with the community which in turn may lead to better information and intelligence.
Q 10. 
 Evidence based policing is the concept of using best evidence for policing. This may be through using peer reviewed documents/Articles or research. The idea is that if someone has found an effective solution to a problem through research in one area, this could then be used in another. 
The problem-solving model commonly used for Evidence based policing is the ATLAS model. ATLAS stands for Ask, Test, Learn, Adapt and Share. The Ask element is about finding out more about a problem you are having and asking questions to find out more information. As part of the Ask phase you may find a solution to a similar problem you are having that has worked in another area/police force. You may want to then apply this to your own force area of policing. The next phase is the Test phase where you then test out this solution or theory you found that worked in another area or test your own research. Next is the Learn phase where you attempt to find out if the solution was effective or not. You then may need to adapt the solution slightly, so it works better in your area. Finally, is the share aspect where you share your results with others. This may help others who are experiencing a similar problem to overcome their problem by using your solution. It is important to share both the positive and negative aspects of your research to help others
 
Q 11.  
 There are a number of models that are used for problem solving by the police. This includes the OSARA model. This is primarily used by the NPT and for partnership oriented problem solving. The OSARA model starts by setting out the objective. In order to do this effectively you must consider the SMART model. This stands for Specific, Measurable, Achievable, Realistic and timely. This will help to ensure you set a specific objective, that is achievable and in a timely manner. It also helps to ensure the objective is realistic for the resources available. 
After the objective has been set it you then move onto the scanning phase. This phase is where you collect information and intelligence. This may come from internal or external sources. External sources include charities and local authorities that may possess reports and documents not available to the police, therefore it is important to collaborate with them to obtain this valuable information. 
After the scanning phase is the analysis phase where you analyse the data that has been collected in order to spot any patterns. You may find an individual who is responsible for a number of the crimes or a location where crime is being targeted. 
After the data and information has been analysed, we then move to the response phase. It is important to consider evidence-based policing approach here to assess what has worked in other places and police forces and consider whether these solutions might help to rectify the problem you are having. 
Finally, there is the assessment phase to conclude whether more time is required or if a different solution or approach may be more appropriate.
Q 12. 
 The offence of possession of a controlled drug comes under the misuse of drugs act 1971. The points to prove for the offence of possession of a controlled drug include the controlled drug. The person must be in possession of a controlled drug or the offence will not be complete. We must also prove possession. This can include physical possession. The person must know they have something on them. The person does not need to know this is a controlled drug, but they must know they have something in their possession.  
Q. 13. 
 An offence has been committed under section 4 of the misuse of drugs if a person 
Supplies or offers to supply a controlled drug to another person. 
Or is concerned with the offer to supply the drug to another person 
Or is concerned in making an offer for the drug. 
Q.14. 
 The 3 main categories of that describe the New Psychoactive Substance (NPS) are uppers, downers and hallucinogens.
Q 15. 
 A vulnerable person can include someone with learning difficulties or a repeat victim. Vulnerable may mean the person is incapable of looking after themselves.
Q 16. 
 A critical incident is where the actions of the police are likely to affect the relationship between the police and the victims, families and communities. There are several examples of critical incidents including the case of Fiona Pilkington. Fiona Pilkington reported numerous ASB cases to the police over several years however the police did not notice a pattern or the vulnerability of the victim. The police response was inappropriate as they failed to respond effectively to the reports and seen them more as a nuisance. In this example it is evidently a critical incident due to the impact the actions of the police had on the community, family and the victim. It is vital a critical incident is spotted early to ensure the appropriate actions and measures are taken to maintain a positive relationship with the community and victims. 
Anyone can declare a critical incident to ensure the appropriate response is taken by the police and partner agencies as soon as possible.
 
Q 17. 
 There are several principles to prevent crime and make it more difficult for the offenders. These include target hardening; target removal; environmental design; reducing the payoff; removing the means; altering the offender perception. 
Q 18. 
There are three broad types of rights under the Hums Rights Act. These include absolute rights that cannot be removed from a person. Examples of absolute rights include the right to life, prohibition of torture and prohibition of human slavery. There are also Limited rights that can be removed from a person in limited circumstances. Theses include the right to liberty that may be removed when a person has committed an offence and subsequently been arrested by a police officer. Another example of a limited right would be the right to a fair trial. There are also qualified rights that can be removed in the interest of the wider community. Examples of qualified rights include the right to privacy. This may be removed when authority has been gained to place an individual under surveillance. The police may do this in the interest of national security.
Q 19. 
 A constable may enter a licensed premise if they suspect a crime has been committed under the licensing Act. Examples of crimes include selling alcohol to someone that is already drunk or buying a drunk individual more alcohol.
Q 20. 
A dwelling may be a persons place of residence. A dwelling can include a house, houseboat, tent. A dwelling would not be someone’s place of work or the hallway of communal residence. A person does not commit an offence under section 4A of the public order Act 1986 if they and the other person are inside the same or different dwellings.
Q 21. 
 A person commits an offence under section 5 of the public order act if they use threatening or abusive language or disorderly behaviour 
Or display and writing that may cause harassment alarm or distress to any person 
In a public place.
Q 22. 
 Under section 23 of the misuse of drugs act 1971 if a constable reasonably suspects a person is in possession of a controlled drug or supplying drugs a constable may
Search the persons for the controlled drugs 
Search any vehicle or vessel for the controlled drugs 
And detain any evidence they suspect is a controlled drug.
Q 23. 
Q 24. 
 Legitimacy is vital to develop a positive relationship with the community. If the officers are seen as legitimate this may lead to an increase in trust and public confidence in policing. This increase in trust and public confidence will enable better communication between the public and the police. Better communication will lead to an increase in intel and information which may help to solve policing problems. More confidence in the police may also lead to better evidence in court. A significant portion of cases are dropped due to the lack of witnesses and victims present at court. Victims and witnesses may be more willing to go to court if they have more trust in the police and believe they will be protected.
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The Problem assessment Triangle is a model that helps us better understand a problem. There are three sides to the triangle that include offenders, victims and location. The theory states that if one of the sides are removed there may not be a problem. The more information we gather about each element of the triangle the better we will understand a problem. This may allow us to solve a problem more effectively. 

