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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

“The College of Policing is a professional body for everyone working across policing. It is an operationally independent arm's-length body of the Home Office, who promises to connect everyone working in the police and law enforcement to understand their challenges, use evidence-based knowledge in everything they develop and help police officers and staff; researchers, academics and learning providers; the international policing community; and the public. They also give a voice to professional policing on standards, skills and capabilities.” (College of Policing, 2022)
The Home Office are the body of government that creates and enforces legislation. They issue reports to the College of Policing and it is them who then relays the most up to date training and legislation to the police. This means that police in England and Wales are constantly learning, adapting and refreshing knowledge throughout their careers. 
Some of the biggest report changes in the last 10 years are issued by the Home Office and delivered to officers by the College of Policing. For example; the Strategic Policing Requirement is a document that was first issued in July 2012, in accordance with Section 77 of the Police Reform and Social Responsibility Act 2011. (Legislation.gov.uk, 2017)
The Strategic Policing Requirement was created to support chief constables and police and crime commissioners to make sure that they abide by their national responsibilities. It was designed in order to help plan effectively for policing incidents that exceed their individual force boundaries. The Strategic Policing Requirements was also created to guide chief constables in the exercise of these functions; while enabling and empowering police and crime commissioners to hold their chief constable accountable for the execution of these functions.
The Strategic Policing Requirement is focused on what the police need to achieve rather than how they should achieve it. It is broken down in to two parts, the first to consider threats and the second responding to threats.
The way it works is that the threats were assessed and selected from the ‘National Security Risk Assessment’ and other assessments of threat and risk on the basis that they either affect multiple police force areas, or may require resources to be taken from other police force areas and joined together in order to react efficiently or effectively.
When talking about the types of threats that would fall under the Strategy, they are as follows: 
“Terrorism, which the National Security Risk Assessment identifies as a Tier One risk. 

Other civil emergencies that are defined as a Tier One risk in the National Security Risk Assessment and require an aggregated response across police force boundaries. 

Organised crime which the National Security Risk Assessment identifies as a Tier Two risk. 

The UK Threat Assessment of Organised Crime identifies that offending is mostly motivated by financial profit, but there are exceptions, such as child sexual exploitation. 
Large scale cybercrime, border security, and economic crime may have an organised crime dimension.

Threats to public order or public safety that cannot be managed by a single police force acting alone and; a large-scale cyber incident, which the National Security Risk Assessment identifies as a Tier One risk (together with the risk of a hostile attack upon Cyber space by other states). 
Major events can also have an impact upon the threat assessments in relation to these threats. For example, the 2022 funeral of Her Majesty Queen Elizabeth II had major implications for crime and policing before and during the event. The operation and joint force effort was put together long before her passing. (Home Office, 2012)
Policing has changed a lot in the last 10 years and the adaption of crime requires an adaption of policing styles. However, preparing for major threats and responding to them is always going to be a core priority for the police.
The College of Policing also issue reports and guidance in order to keep up with changing times. The College researches what is effective and what areas need work and issue guidance that aims to rectify the areas that need work within the organisation. 
In November 2014 the College of Policing issued a further report similar to the ‘Strategic Policing Requirement’ with changes in priority crimes that needed reviewing and attention. This was the College of Policing’s 5 Year Strategy. The strategy was to concentrate in its first year on looking into the standards of dealing with rape and the management of sex offenders. For the rest of the 5 years the college would review existing guidance and standards to make sure they are based on credible evidence and are still relevant. They planned on starting with the highest profile offences such as domestic abuse, cybercrime, child sexual exploitation and mental health. Standards are then published on the College website to make sure that police, the public and the media have instant access. (THE PROFESSIONAL BODY FOR POLICING Five-Year Strategy, 2014)
In the last two and a half years I have experienced a multitude of changes within the Police and struggled at times with the ever-changing legislation and policing strategies. It has taken me all of my probation to learn to adapt to situations and never become compliant in the way that I police. The Police Vision 2025 is something that I am regularly reminded off whilst on duty and is implemented in my day-to-day policing.
The Police Vision 2025 was created by the National Police Chief’s Council and sets out a plan for all officers in England and Wales to aim for by 2025. The plan includes targets to meet the demands and changes of modern-day policing, the changes in crime and the nature of crimes emerging and new threats to community cohesion and harmony.  (NPCC, 2016)
This is something that is regularly referred to when new incidents arise that are not common within South Wales Police. Working to fulfil the role as a modern-day police officer in South Wales Police is not without its challenges and the advancement of crime means that the police need to constantly adapt and advance in order to prevent, protect and punish those who commit the offences.
National Police Chiefs’ Council Chair, Sara Thornton said:
“Our Policing Vision 2025 is our joint view on police reform. Since then, we have developed a strong transformation programme which has developed new capabilities to tackle online child abuse and modern slavery, a transformational approach to forensic services, the opportunity to procure basic office services and digital platforms together and a commitment to share a range of specialist capabilities at a regional level. These initiatives will all help to tackle the challenges we face from criminal, terrorist and digital networks in 2017 and beyond. There is still much to do together and we will work at pace to get there, with the board identifying and commissioning projects that will be most effective in achieving our vision.” (Police.uk, 2016)
Although I have learnt a lot in my last two years as a police officer, it was not the role that I imagined when joining. I believe that the perception that I had may be shared with a great deal of the general public. I had no idea of the different roles within the police or what the roles fully entailed. It wasn’t until I was out on sector with my tutor after initial training that I fully learnt the extent of what a response officer actually entails. The role means that when a 999 call comes in that officers are attending without full knowledge of what they are going to face with when they arrive. 
According to the college of policing the modern-day police officer is expected to:
“Respond to a wide range of incidents in an appropriate, professional and timely manner, assess immediate threat, harm, risk and vulnerability to determine a proportionate response, policy and guidance to protect life and property, preserve order, prevent the commission of offences and bring offenders to justice. 
Take initial control of the incident as the primary agency, and where appropriate liaise with supervision, partners and other agencies to develop initial and dynamic working strategies. 
Conduct efficient and effective investigations, determining the significance of information, intelligence and evidence from a variety of sources to generate lines of enquiry, inform decision making, achieve appropriate disposals that are public-focused and to support evidence-based policing. Engage with victims, witnesses, and the vulnerable, in accordance with equality, diversity and human rights considerations, to provide initial support in line with the victim codes of practice. 
Identify and manage suspects in line with codes of practice and legislation to achieve the agreed working strategies. Maintain awareness of actual and potential risks to individuals, groups and businesses, taking appropriate action to protect and support those in need of public protection to pre-empt or effectively address safety / vulnerability issues. 
Collate and record information, intelligence and evidence gathered, where appropriate recording crimes and incidents in accordance with national standards, to ensure the investigation can proceed promptly and effectively and justify and professionally account for actions and outcomes.” (College of Policing, 2022b)
Add this to the ever-changing policies and legislation and it is no wonder why it is seen as one of the hardest jobs to carry out in the UK. I have found the role to be the most challenging job that I have ever undertaken, especially starting the career in the police later in life. On top of the change and learning a new trade, I have really struggled with having to carry out a university degree as a condition for the job. The long shifts and the physical impact on my body and mind, along with trying to maintain precious family time has been some days impossible and had me reconsidering my career choice, this is without having to study and undertake academic work without lectures or assistance when required.
It is therefore no surprise that the turnover for officers leaving the force is of a high rate. I have 4 decades of perseverance and have struggled more than any other time in my life, so I can relate to the joiners in their 20’s who simply have not got the life experiences to adjust to the role expected of them.  
A recent article issued by the University of Portsmouth stated that police officer resignations in the UK have risen by 72% in the last year. 
The article states;
“Policing has long been known as a “job for life”. With low rates of leaving and high rates of loyalty, a career of 30 years or more was very much the norm. However, times have changed.
Government figures show that the number of voluntary resignations from the police service in England and Wales has increased by 72%, from 1,996 in 2021 to 3,433 in 2022. Voluntary resignations now account for 42% of all police leavers, compared to 33% in the previous year.
A decade ago in 2012, there were 1,158 voluntary resignations, accounting for just 18% of all leavers. In just ten years, voluntary resignations have increased by 196%.” (Charman, 2022)
I have found the final year of my probation to be the most challenging. I am one of the most experienced officers on my response shift and I find lately that I am one of the most experienced officers across the force area on response. This is due to the more experienced officers either retiring or quitting for better paid jobs or jobs with more family friendly hours. I myself took a substantial pay cut in order to join the police and serve and protect the community that my family live in, however, I did not realise the toll the job would take and the negative impact it would have on my well-being. I believe that this is the case for the majority of officers that have left the force before their probation is over. 
Jon Austin a journalist for the Express newspaper issued an article that states;
“A third of police have less than 5 years on the job as experienced officers quit in droves” and “12,000 rookies are policing Britain's streets as experienced officers quit in droves.”
“More than 43,000 of the 140,000 police in England and Wales have less than five years on the job, new HM Chief Inspector of Constabulary Andy Cooke has revealed. He said the large number of recruits is the result of a Home Office drive to deal with a low of 126,300 full-time officers in 2019.” (Austin, 2022)
I will continue to do my best as a response officer and hopefully convince other to persevere in order to change the statistics and do the very best job to protect and serve.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
 (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

South Wales Police force area by population is the largest of all the Welsh forces. It is therefore, no surprise that social media is a tool used by South Wales Police as a way of engaging and informing with the community. 
Social media is one of the most popular activities worldwide and is rapidly growing in users. In 2021 “over 4.26 billion people were using social media worldwide, a number projected to increase to almost six billion in 2007.” (Dixon, 2022) 
Social media is no longer used solely for entertainment but has become part of daily life with messaging, video calling, advertising and business transactions being a small example for its uses. 
 On average internet users spend 144 minutes per day on social media and messaging apps, more than doubling since 2016. In the UK in January 2022 social media usage accounted for 84% of the equivalent of UK population use social media. (Avocado Social, 2022)
South Wales Police have a multitude of social media accounts used to engage with the community it serves. There are multiple Facebook pages owned and managed by South Wales Police, different areas of the force have different pages and they post information relevant to those areas. 
The use of Facebook by the police has many advantages. For example, the assistance from the public in ongoing investigations. This can be anything from posting a picture of an offender captured on CCTV and asking the public for assistance in identifying them or posting a picture of a missing person whereby circulating the image at a rapid rate and over a nationwide area, which would not be possible otherwise. The police also use Facebook to update the public on convicted offenders in their area and results of their sentencing hearing, which keeps the public up to date with the positive work the force carry out and the end results. Facebook is also a good way of inviting the public to community events and to post the latest events that the police have attended along with positive messages about the latest campaigns. (South Wales Police, n.d.)
Twitter and Instagram are used by South Wales Police for the same posts as previously mentioned above for Facebook but targeted to the users who are not on other social media platforms. 
TikTok, however is a new platform for South Wales Police. The TikTok app sees users upload and watch short videos often containing a themed message. Recent uploads of videos by the police include videos whereby different departments all work together to bring across a message in a humorous way, from dancing police cars to active roles from police horses. There are also police recruitment videos containing information on where to apply and an insight to some of the job roles South Wales Police have to offer. (TikTok, 2022) 
All in all, the use of social media by the police is an advantage and reaches the public in an immediate manner to get important information across the entire force in seconds. There are multiple advantages of using social media, however, nothing is perfect and it sometimes has its disadvantages. There was a case lately whereby the force released the name of a possible Misper that had been found deceased and there was uproar on the social media that the mother of the deceased had not been informed first. This post was quickly taken down. 
Other disadvantages of social media is the reporting on the police. All social media platforms have news outlets reporting and the police are often targeted by negative stories. At least with all the positive post by the police they are able to uneven the playing field instead of having the public influenced by only negative posts. 

I have utilised social media a number of times whilst working on response, however I reflect fondly upon one incident whereby I was called to reports of an elderly female who was missing from her home. The information I received was that the female had Alzheimer’s which had advanced lately. Her daughter had reported her missing when she attended her address to bring her lunch and the elderly female who I will call Elsie for the purpose of this example, was not at home and had left her house keys and her mobile phone at home. The daughter also believed that Elsie may be in her slippers as her shoes were still by the front door of the property. On attendance to the address, I took a photo of a photo of Elsie on my work phone and sent it to the PSC. I also took a full description of what she may be wearing and what she looked like. I drafted in a number of free officers nearby to conduct area searches while I checked with Elsie’s daughter if Elsie had any pressing medical conditions that were an immediate cause for concern. Next, I conducted door to door enquiries and looked for any doorbell cameras that may have captured Elsie, all in line with the South Wales Police MISPER procedure. (South Wales Police, 2021)
I found one neighbour a street away had a door bell camera and I enquired as to whether they were able to assist and review the footage. Elsie was located on the camera in the morning and was wearing a bright yellow raincoat, navy trousers and pink slippers. 
I immediately put the update over the air to let other officers know what to look out for. Unfortunately, our lines of enquiries as to the location of Elsie were exhausted and there were new concerns that it was getting dark and she may be in danger of becoming more confused, cold and lost. 
I submitted a request to have Elsie circulated on all South Wales Police social media platforms as a priority to see if any of the public had seen her withing the last few hours. Approximately and hour and a half later I received a call on my police radio from the PSC who had been monitoring the post put out. A lady claims to have seen Elsie a short while before in a town centre 20 miles away. 
Whilst on route to investigate and liaising with officers in that force area there were a number of other comments on the post stating that they had seen her in the area. 
About 5 minutes from reaching the town centre, I received a call from officers in that area informing me that they had located her and she was with them. On arrival I could see that Elsie was quite distressed and I reassured her that I was there to return her safely to her daughter. Elsie stated that she went to get bread for her breakfast but could not remember where the shop was and took a bus ride to get home. I assured her that we would take her straight home to her daughter where she would be safe. 
I later reunited Elsie with her daughter and offered them referrals for extra support to safeguard Elsie from a repeat incident. Both were grateful. I do not believe we would have found Elsie that day and the outcome had the potential to be life threatening without the assistance of those who responded on social media.  I therefore believe that social media advantages for the police far outweigh the disadvantages. 
South Wales Police officers are expected to conduct their duties whilst abiding by the ‘Code of Ethics’. (Home Office, 2014). The main components of the Code are 9 policing principles and 10 standards of professional behaviour. 
Conduct is part of the code of Ethics and in relation to social media, police officers represent the Police and Crime Commissioner both in and out of working hours, therefore conduct at all times should be reflective of the values and vision of the office. 
“People must be conscious of using and viewing social media and its content. Ensuring at all times they do not take part in any activity that could undermine the vision and values of the Police and Crime Commissioner.” (South Wales Police, 2022)
We have established that social media used and monitored by police for policing purposes have a beneficial advantage to locating vulnerable people, engaging with the community and solving and deterring crime. However, officers personal accounts have been brought into the lime light in recent times. Some cases have even seen officers dismissed from their duties and the force for conduct that has been found to be unacceptable. 
“Hundreds of British police officers have been disciplined or dismissed in recent years for sickening uses of social media, including an alleged “sexualised” conversation with a 13-year-old and sharing photographs of dead people, openDemocracy can reveal.” (openDemocracy, 2022)
There are some cases like the two police officers who took pictures of two murdered sisters whilst on scene guard and sent them to others via WhatsApp referring to them as ‘dead birds’. 
“More detail on the language the two officers used in their messages was also revealed during the hearing, with both referring to the women as ‘dead birds’.
Lewis sent a WhatsApp message which said: ‘Unfortunately I'm sat next to two dead birds with stab wounds.’
Jaffer then sent a message in a WhatsApp group saying: I'm here now I'll try to take pictures of the dead birds’.”  (Sky News, 2021)
Being a police officer today means that professional behaviour and conduct is to be carried out by police officers regardless of whether they are on or off duty. Police officers have to set an example of leadership and exemplary behaviour to ensure that the public does not lose trust in the police.   
There are new social media platforms that are arising that are not used or accepted by the police due to their nature and the content that is associated with them. For example, ‘Only Fans’ has gained significant popularity in the last two years especially during covid. OnlyFans is an internet content subscription service. The service is used primarily by sex workers who produce pornography, but it also hosts the work of other content creators, such as physical fitness experts and musicians. 
Even though there are people who offer content that may be useful and assist the everyday member of the public its reputation for pornography precedes it. South Wales Police have therefore decided not to engage with this social media platform and have issued a warning on the internal police portal to all officers along with individual emails. The warning states that any officer found making ‘Only Fans’ content will be breaching police conduct and will therefore be subject to disciplinary proceedings. This comes after officer have been found to be making adult content for subscribers on the site whilst wearing police uniform. Therefore, putting the force into disrepute and damaging trust relations with the communities the officers in question serve. (Phillips, 2022)
“Following a number of investigations into police officers posting or sharing offensive, material via social media, the Independent Office for Police Conduct (IOPC) today warned that such behaviour from serving police officers is unacceptable, and that individuals could face investigation for misconduct.” (IOPC, 2021)
A snapshot of cases since the IOPC’s establishment in 2018 include:
· In December 2020, several Metropolitan Police Service officers received final written warnings for gross misconduct after sharing text messages which contained offensive references to people with disabilities and jokes about rape, paedophilia, racism, and homophobia.
· In August 2018, following an IOPC investigation, an independent panel concluded a South Wales police officer had a case for gross misconduct, with a sanction of a final written warning. The officer resigned prior to the hearing taking place. A member of the public reported a number of potentially offensive Facebook posts which they felt breached the rules of SWP in relation to social media.
· In May 2020, an IOPC investigation saw a misconduct hearing find that a Warwickshire PCSO would have been dismissed for gross misconduct had he not already resigned. The officer made inappropriate contact via social media with a burglary victim after he had visited her home to provide crime prevention advice. The incident came to light after the victim reported the conduct to the force’s professional standards department.
The IOPC continue to constantly review all reported social media content by officers reported to them.
The College of Policing provides guidance on use of social media sets out that officers must use social media responsibly and safely, ensure that nothing you publish online can reasonably be perceived by the public or your policing colleagues to be discriminatory, abusive, oppressive, harassing, bullying, victimising, offensive or otherwise incompatible with policing principle and not publish online or elsewhere, or offer for publication, any material that might
undermine your own reputation or that of the policing profession or might run the risk of damaging public confidence in the police service. (College of Policing, 2014)
It is therefore concluded that social media when used with honesty and integrity can be an asset to the police force, however, misuse by individual officers can be dangerous and cause disrepute to themselves, other officers and the for force as a whole. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

I have been tasked to reflect upon a policing incident in which I played a significant role with an offender/service user/victim and reflect on what happened. This task is based on leadership styles and strategies and therefore to begin this task I intend to demonstrate my understanding of leadership within a policing context. 
According to David Golebiowski there are three most effective styles of policing. The approach to an officer’s leadership will be based on the circumstances that they find their selves facing. 
Authoritative leadership: This style of policing is strictly rules-based with a preference for order and a sometimes military-like approach. In such organizations, the leader exerts full control over the team, and subordinates are expected to simply follow and obey, not to offer feedback or contribute ideas.
Transactional leadership: This style of policing is much like authoritative leadership except that it relies on a rewards-based system to motivate subordinates. According to this system, rewards or punishments are handed out based on a subordinate’s performance and adherence to the rules. The theory is that individual officers will conform to the rules and vision of the leader influenced by the fear of discipline for poor performance versus the anticipation of positive reinforcement for a job well done.
Transformational leadership: This style of leadership focuses on a “people-centred approach” that aims to inspire, empower, and motivate one’s team. A leader following this approach works with subordinates to commit to a shared vision and goals for the organization, encouraging innovation and creativity in pursuit of those goals. Transformational leaders are inclusive, considering each individual’s unique needs, skills, and motivations. They often have an “open door” policy to facilitate open communication. (Golebiowski, 2020)
Now that I have demonstrated my understanding of leadership within the context of the police service, I intend to reflect upon the following policing incident that occurred during my probation. I was called to attend a large disturbance at a local public house. The incident involved a group of travellers that were celebrating an engagement between a young couple within their community and the local “regular” members of the public house. The group of travellers had rented out a hall at the vicinity to celebrate the occasion, everyone at the vicinity had been drinking heavily. 
Towards the end of the evening an altercation occurred when a regular member of the public house approached one of the female travellers to enquire if would like a drink. The incident quickly escalated into a scenario in which officers knew they would be attending two opposing sides of people that were involved a physical altercation that had spread into the car park. It was disclosed to officers that there were vulnerable people on both sides including young children and elderly relatives. It was also known that there were injured people at the scene. The incident resulted in several arrests and the ambulance service attending to give medical assistance to several people at the scene. 

When I arrived at vicinity it was important to gain control of the crowd so my approach to leadership at this point in the incident was an Authoritative approach. 
I felt that this was appropriate based on the fact that even only at two years experience I was already one of the most experienced members of the shift. I instructed my colleagues to separate the groups and begin to start taking details of the persons involved and attend to any injured persons. I also instructed control to contact the ambulance service and for further units  from out of the area to attend to ensure a show of presence so that  that officers  kept  control of the incident  and prevented any further escalations of conflict. Furthermore, I contacted my supervisor and requested that they attend to oversee the situation as it developed. 
Upon critical evaluation of my leadership technique, I believe that if I had not taken an Authoritative stance then the officers with less service would had lacked direction due to the fact that dealing with this type of incident can be overwhelming and often intimidating. 
I made the dynamic risk assessment to take this approach in order to gain control of the situation, I noted that my colleagues were surprised with such direct instructions, Upon reflection and  moving forward I feel  that a better option would had been to had advised them  beforehand that the change in my natural demeanour may occur   based on my evaluation of the incident so that it would not come as such as shock. 
“A dynamic risk assessment is a continuous process of observing, assessing and analysing an environment to identify hazards and remove risk while completing a task” as described by IHASCO. (iHASCO, 2019)

Post incident I adapted to a Transformational leadership for example, as a team we had an open and reflective discussion to talk about what had worked well in the incident and what ways we could improve as a team going team. The discussion was inclusive, and considered everyone’s unique needs, skills, and motivations moving forward from the incident. 
Upon critical evaluation of this aspect of the incident I felt that coming together as group to reflect on each other’s actions was very beneficial. All officers involved including myself were given the benefit of constructive feedback. 

Due to the fact that there were so many officers involved in the incident from outside of my area I had be flexible in my leadership approach to ensure that the incident was managed correctly post event. For example, ensuring that all officers body worn footage was uploaded and exhibited, ensuring that officers who had taken details of the persons involved updated the incident in order follow lines of enquires such as statements. Furthermore, ensuring that CCTV had been collected and licensing were informed of the incident. I did not have the advantage of knowing all the officers that had attended, I therefore took a Transactional leadership approach towards management of the incident post event. For example, contacting officers to ensure that all lines of enquires were carried out correctly in a firm but professional manner reminding the officers of their responsibilities to update the incident promptly and efficiently. 
Upon critical evaluation of this aspect of the incident I felt that a direct and professional approach reminding officers of their responsibilities was the right approach. However, upon reflection this direct approach may not had been ideal for all the officer’s personalities. 
Throughout my three probation I have developed various leadership strategies to manage a range of different operational situations.  I have found utilising Daniel Goleman six leadership skills invaluable. This model explains that there six main leadership styles that a person can adapt depending on the person or situation that they are dealing with. The styles are as follows. 
Commanding leadership style
The leader will make all the decisions. Tight control and high clarity are critical in commanding leadership.  
Visionary leadership style 
The leader inspires others to pursue a long-term vision. Visionary Leadership builds on participation, communication, and goal setting.

Democratic leadership style
Democratic leadership is when an empowered team fully participates in the decision-making process. Ideas and suggestions can be brought forward by any team member, and there is a strive for consensus in decision-making. In the end, the democratic leader approves or makes the decision. 

Coaching leadership style
Coaching Leadership is when a leader coaches team members to develop and improve over time. Coaching leadership builds engagement and focuses on improving employees to become better individuals and professionals in the long term

Affiliative leadership style
Affiliative leadership is completely focused on the people and relationships in an organization. The leader’s primary task is to ensure harmony and friendship in the workplace.

Pacesetting leadership style
Pacesetting leadership is when the leader sets an example of high performance, high pace, and high quality. Team members are expected to follow suit, and the pacesetting leader values results more than anything (Lindberg, 2020)

[image: ]
(Insight, 2021)


Upon critical analysis of these leadership strategies within a policing context, I feel that it allows a leader to use discretion in their approach, it allows one the opportunity to treat the incident according to its own specific circumstances. So if the circumstances dictate a more assertive approach to instructing officers they can utilise a Commanding leadership style, this is also true of dealing with  incidents in slow time when one  may feel it is more appropriate to adapt a Coaching leadership style for example to help develop an officer professionally. 

The main leadership model that is commonly used in policing that I referred to during this incident was The National Decision Model, this gave me a framework to work from in relation to my leadership strategy. For example, When I arrived at the incident and assessed threat and risk and developed a working strategy, I decided that an Authoritative approach was the most appropriate leadership style. However, when I reached the part of the model in which I reviewed what had happened the leadership style that was more appropriate at that time was a Transformational approach. 
“The national decision model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied:
to spontaneous incidents or planned operations
by an individual or team of people
to both operational and non-operational situations
Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” (College of Policing, 2013)    
[image: ]

 (College of Policing, 2013)

During the incident I was aware that I had more experience than most of the officers that had attended and as such I felt a certain responsibility to demonstrate confidence, professionalism, and leadership in order to motivate and inspire my colleagues to approach this incident with confidence. 

I reflected on a leadership model that is commonly used in the police, “The Betari Box pertains to the idea that human behaviour influences one’s own attitudes. One person signals and interprets the behaviour of another and that forms the start of the cycle. After all, people act based on other people’s behaviour; it influences the actions the other takes. This, in turn, influences that person again.
[image: ]

The Betari Box provides insight into the attitude and the behaviour regarding each other’s actions, represented in a closed cycle. It teaches people how to gain more insight into their own actions”. (Toolshero, 2022)  

Upon reflection of the incident, I feel that I was able to demonstrate a flexible approach in relation to my leadership style, based on the changing dynamics and information that I had at the time. Upon analysing my approach to leadership, I have found that officer’s reaction to an assertive approach will vary depending on the individual for example, some officers immediately took my instruction however others seemed surprised in the change of  my  demeanour due to my dynamic risk assessment when we arrived at the incident.  I believe this incident is a good example of why leadership models such Daniel Goleman six leadership skills are invaluable as they give one the flexibility of changing their approach dependent on the officer and situation.














Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

As I approach the end of my three-year probation, I have been tasked to critically evaluate how I have benefitted from mentoring and coaching. To begin this task, I would like to demonstrate my understanding of coaching and mentoring and the differences between them. 

The philosophy of coaching is that Coaching involves the belief that the individual has the answers to their own problems within them, the individual simple needs help to unlock these answers.  Furthermore, a coach is not necessarily a designated person, anyone can take a coaching approach with others whether this be peers of supervisors.   (SkillsYouNeed, 2011)

According to the college of policing, Mentoring is a relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress. During mentoring:

The focus is on career and personal development

The mentee identifies when advice, guidance and support is required

Mentors usually have a specific professional role in the organisation or situation

Mentors possess a wide range of knowledge, skills, and networks useful to the mentee

The agenda is set by the mentee, with the mentor providing support. (College of Policing, 2022)

To summarise the difference between coaching and mentoring.  Anyone can take a coaching approach to develop an individual’s protentional and generally coaching tends to focus more on the here and now and solving immediate problems, In contrast mentoring would be lead by an experienced individual who will guide a learner on their long term progression. (SkillsYouNeed, 2011)

In my probation within the police service, I have benefited from both coaching and mentoring. My personal experience of the difference between mentoring and coaching is that I have developed from coaching on a daily basis, from officers of all different ranks that naturally nurture a less experienced officer. Observing their professionalism and having the benefit of their advice. 


In regard to my experience of mentorship, I believe that I was privileged to be guided by a tutor who took the time to understand my learning needs as a professional officer.  Furthermore, he took the time to understand me as an individual. I believe that I benefited from his mentorship not only directly from the knowledge that he shared with me to pass my tutorship, but perhaps more importantly through observing his exemplarily example of the type of officer I hope to become. 


During my time as a constable in probation for South Wales Police I have benefited from both mentoring a coaching. In regard to mentoring through my research I have learnt that there are three Types of mentoring.

Traditional One-on-one Mentoring

A mentee and mentor are matched, either through a program or on their own. Mentee-mentor partners participate in a mentoring relationship with structure and timeframe of their making or as established by a formal mentoring program.

Distance Mentoring
A mentoring relationship in which the two parties (or group) are in different locations. Sometimes called “virtual” mentoring.

Group Mentoring
A single mentor is matched with a cohort of mentees. Initial program structure is provided while allowing mentor to direct progress, pace and activities. (Corkery, 2018)


I believe that I have benefited from all three types of mentorships. For example, I would draw on my experience within my tutorship as an example of traditional one to one mentoring.  During this time, I was nurtured to develop my confidence and professionalism. Developing the skills that I required to work as an independent officer. This involved my first arrest, learning how to develop casefiles and interviewing detained persons. During this time, I was able to benefit from observing an experienced officer who I aspired to emulate.

An important aspect of my probation is the successful completion of a degree.  I would use my experience of the help advice and feedback that I have received from my mentors from the university as an example of distance mentoring. There have been times in which I have sought advice and been given detailed feedback which has allowed me to successfully pass workbooks that I had originally needed to develop. Without the benefit of this form of distance mentoring I would not have had the opportunity to develop from an academic level. 

An example of how I have benefited from group mentoring would be during my initial training as a police constable. This was classroom based and involved a tutor teaching a group of new officers the fundamental knowledge to enter tutorship as a constable. I believe that I benefited from this style of mentorship as I developed the basis knowledge of policing which was assessed through assessments and exams.    

In regard to coaching, I believe that I have benefited both directly and indirectly from my colleagues. For example, once out of tutorship and independent I was exposed to working with different officers. This was of benefit to me as it gave me the opportunity to observe different styles of policing and see in practice that there are many ways for a constable to police their community. This in turn gave me the confidence to develop my own individual style of policing. I realised first hand that these differences in policing are essential as officers should be a reflection of the community they serve. 


My three-year probation as a police constable for South Wales Police has helped me to develop on both a professional and personal basis. It has given me the opportunity to set goals both personally and professionally and has allowed me to contribute towards the organisation’s goals also.

Setting goals from both a personal and professional perspective is an important part of development as an officer.

Personal development Personal development is a lifelong process. It is a way for people to assess their skills and qualities, consider their aims in life and set goals in order to realise and maximise their potential (Skills you need, 2011) 

An example of how my probation has helped me achieve personal goaIs would be the example of my physical fitness which has developed to a very high standard, especially for an officer of forty years old. This goal has been achieved as I have an ambition to become a firearms officer and I am aware of the high standards of physical fitness that is expected of an officer in this role.

Another example of my probation helping me to achieve a personal goal would be fact that I had set out with motivation and enthusiasm to successfully achieve the completion of this degree. This was an opportunity that I would not have been able to take advantage of if it was not for my appointment as a Probationary Police Constable. 

Achieving both a high standard of fitness in preparation for my ambition of becoming a firearms officer and reaching the end of my final year of my degree, is something I am very proud of as I set these personal goals almost three years ago with an ambition of achieving success. 



Professional development Involves developing yourself in your role to entirely understand the job you do and how you can improve. It involves enhancing the necessary skills to carry out your role as effectively as possible and is something that will continue throughout your working life. (ProfileTree, 2018)

An example of how my probation has helped me to achieve professional goals would be the fact that I have been given the opportunity to develop my skill set as an officer throughout this period. For example, I have approached my supervisors and expressed my ambition and professional goals to develop in the context of first Aide, Taser, Response driving and PSU. 

During my probation I have attended First Aide courses and I am now a fully qualified first Aider. 

Furthermore, I have attended a course to become a Taser carrier. The successful completion of this course not only qualified me to become a professional taser officer but also enhanced my communication skills. 

My probation has also presented me the opportunity to attend and successfully complete a three-week driving course so that I am now qualified to answer emergency calls in a police vehicle utilising blue light response techniques. This course has also improved my skill as a driver as a whole. 

Furthermore, I have set goals to become a category D1 driver and PSU officer. Both goals are soon to be realised as I have been approved to attend these courses as a part of my probation in the coming months. 

An example of how my probation has helped me achieve Professional goals would be the example of my ambition to complete my tutorship, with the guidance of my tutor I had successfully achieved this. 




In relation to my probation helping me achieve organisational goals. I would refer to The Police Vision 2025 sets out a plan for policing over the next ten years. The document outlines the organisations ambitions and goals. One of the goals which the vision states is to develop the skills of officers to adapt to the changes in crime. By doing these forces will be better at tackling crime and will have a greater confidence in the police. (NPCC, 2016)

During my probation I have continued to develop my professional skill set, I have done this through successfully completing Taser, driving, first Aid courses. The opportunity to develop have only been presented through the ongoing completion of my three-year probation. 



Throughout my probation I have been given the opportunity to develop new skills. These skills have allowed me to become a confident competent officer. Which it turn has allowed to me develop and perform to a high standard.
This has only been achieved from an investment of tutoring coaching and the opportunity of attending courses to upskill. 
My probation has given me the opportunity to work with various officers of different experience and rank. This has given me the opportunity to emulate my peers and learn from them. 


Throughout my probation I have always been very keen to receive feedback in regard to my development so that I can continue to develop on both a personal and professional basis. I have received feedback in various forms for example, via one-to-one development meetings with my tutor and the LDS whilst in tutorship, then with mu supervisor and LDS. I have also sought and benefited from feedback on a daily basis from my colleagues after dealing with an incident for example and reflecting on what happened, how I could improve, what I would do differently in a similar situation etc. Other forms of feedback have been in the form of my university workbooks and dissertation reviews, I have found this a very useful form of feedback as it allows me the opportunity to continually improve.  

In regard to providing feedback, I have been asked by a tutor on my shift to give feedback in regard to my general observations of a student in tutorship that seemed to struggle with their confidence. Based on my experience of receiving feedback I understood that a positive approach to development is essential. I explained that from my perspective the student was hard working, motivated and had a great attitude but I did concur that they lacked confidence whilst dealing with an incident. I only had this understanding of constructive and positive feedback due to receiving development feedback myself and understanding the importance of the correct approach in order preserve one’s confidence and motivation.  

To conclude throughout my three-year probation, I have benefited from mentoring and coaching from the first day of my career. I have experienced various forms of mentoring, such as one to one mentoring, Distance mentoring and group mentoring. I have had the opportunity to be coached by different officers with various experience, policing styles and of different ranks. My probation has allowed me to develop both personally and professionally and I have achieved goals that I set out to complete. 
When I reflect on my probation, I realise that in order to successfully gain the rank of a substantive officer an individual would had received coaching from many officers and it is natural that they would had progressed not only professionally but on a personal basis also.
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