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[bookmark: _Toc10686]Introduction 
If there is something people can agree with in the early years of the 21st century is the fact that the world is changing drastically. Some of the major global forces in play are in constant and drastic changes, with technological developments taking the lead and other trends, like globalization and modernization influencing how businesses undertake their major operations. According to Dhiravidamani et al. (2018), it is predicted that technological capacity is likely to double every two years. However, such developments have come with numerous challenges, like climate change that is increasing the chances of natural disasters. The car manufacturing industry is one of the sectors of development that has experienced massive and drastic changes; with the operations undertaken by major car manufactures having significant impacts on the global economy and vice versa. In this report, an analysis of the global automotive industry is conducted to identify some of the macro and micro-environmental factors that shape the industry. This is achieved by analyzing the industry using tools like PESTEL, SWOT and Porter’s Five Forces.  
[bookmark: _Toc10687]The analysis of the car manufacturing industry 
For proper analysis of different forces that are influencing the global car manufacturing industry, some varying techniques or frameworks can be used, including SWOT, PESTEL, and 
Porter’s Five Forces among others. In this analysis, PESTEL, SWOT and Porter’s Five Forces models are used in analyzing the factors that influence the industry.  
[bookmark: _Toc10688]
PESTEL analysis 
The PESTEL analysis is done on the global car manufacturing industry. 
[bookmark: _Toc10689]Political factors  
Given that the UK has among the best performing car manufacturing sectors across the world, the political landscape in the country influences a lot how the industry operates from a global scale. One of the major factors that have shaped the car manufacturing industry is the political decision and legislation to end the UK existence as a member of the EU (Bush 2019). The move is what is known as BREXIT and has impacted how car manufactures in the two regions interrelate. For instance, firms in the UK might face tough challenges in trading with other EU countries, something that might slow the growth of the regional car manufacturing sector.  
The other major political factor is the collection of complex environmental legislations, which have been introduced by governments across the world to control the level of greenhouses gases emission and prevent any adverse environmental impacts (Bush 2019). Such regulations are making it hard for the new car manufactures from entering the market thus affecting the competition landscape negatively. 
[bookmark: _Toc10690]Economic factors 
One of the major economic factors influencing the global car manufacturing industry is the growth of the emerging economies, such as South America and Asian markets. With the drastic growth of the emerging economies across the world, car demand is also drastically growing thus creating more market for car manufacturers. Such a trend is positively impacting the industry.  
However, despite the positive economic impacts on the industry, the increasing trade wars and the economic tussle between different countries, like China versus the US, have had major impacts on the stability and sustainability of the global car manufacturing sector (Farooq 2019). With China being the largest single automotive market, the fall in demand within the market has affected the entire industry.  
[bookmark: _Toc10691]Social factors 
As per the illustration by Farooq (2019), owning a car is considered among the signs of ascending the social ladder, with people driving big cars earning some social status. Initially, individuals in developed countries used to own one or more cars as a sign of wealth. However, with the emerging of car services, like Uber, and driver-less vehicles for public transportation, people are less willing to own personal cars, thus shrinking the global market for car manufactures.  
[bookmark: _Toc10692]Technological factors 
In the last century, the car industry has been largely driven by technological developments, with innovation in different features giving cars new taste and offering customers wonderful experiences. Some of the technologies, largely affecting the global automotive sector, are Artificial Intelligence and self-driven cars (Farooq 2019). The introduction of electric cars is also changing the modern car manufacturing sector.  
[bookmark: _Toc10693]Legal factors 
Car manufacturers are required to comply with numerous regulations and laws, which vary from one country to the other. Copyrights, safety regulations and patent laws shape the way car manufacturing firms operate in some countries (Farooq 2019). The tax cuts and introduction of less-strict regulations in the emerging markets have enabled car manufacturers to compete effectively with giant players from the developed markets, like the UK.  
[bookmark: _Toc10694]Environmental factors 
As one of the largest contributors of greenhouses gasses emissions, the car manufacturing sector is strictly regulated by several environmental laws. Almost every country across the globe is trying to emphasize the need for becoming green economies (Izzaty and Sastra 2019). As a result of such moves and regulations, car manufacturers are turning to hybrid and electric cars that emit less and are more efficient in operation.  
[bookmark: _Toc10695]SWOT Analysis 
[bookmark: _Toc10696]Strengths  
With the current technological advancement in the car manufacturing industry, including the emergence of e-vehicles and alternative fuels, the affectivity of car manufacturing is drastically growing, which is considered a major strength of the industry. Furthermore, most of the firms within the car manufacturing industry are also increasing their investment in R&D activities. Such investment is guaranteeing more innovation that will lead to the next level of industrialization. Increasing demand for value for money among the consumers is also changing the way most car manufacturers are operating within the areas of their operations. For instance, with the increasing investment in research and development and other innovative activities, most car manufacturers are gaining market competitive advantage, which is also a key strength of the industry.  
[bookmark: _Toc10697]Weaknesses 
One of the major weaknesses most car manufacturers across the globe are sharing is increasing car recalls. Companies, like Toyota, have been forced to recall millions of their products following cases of safety issues. Toyota, for instance, was forced to recall millions of its cars from North America due to complaints regarding the safety of some of its car models. Such recalls not only affect the sustainability of the business but also the overall growth of the automotive industry in terms of profit maximization and market dominance (Dow and Ellis 2019). As per the illustration by Zhikang (2017), the customer bargaining power within the industry has been on a constant rise in the recent past thus denying organizations the chance to make their pricing policies. Due to the COVID-19 pandemic, the growing rate of the automotive industry has drastically decreased, thus denying car manufacturers chances to grow. 
[bookmark: _Toc10698]Opportunities  
The car manufacturing industry is experiencing numerous opportunities. Some of such opportunities include the introduction of cost-effective programs and optimization of low fueldriven car engines, which are guaranteeing major growth in the industry. With most governments across the world trying to cut down greenhouse emissions, the introduction of hybrid and electric engines is giving car manufactures a chance to take advantage of the new trend within the industry thus enhancing their future sustainable growth and stability (Senecal and Leach 2019). The other major opportunity is the internal market expansion, especially into the emerging markets, like Asia, South America and Africa, which is giving room to car manufacturers to diversify their operations.  
[bookmark: _Toc10699]Threats  
The car manufacturing sector is experiencing intense competition from giant players and new entrants. Such competition is considered a major threat to car manufacturers as it makes it hard for them to expand and dominate various markets globally. The high volatile fuel price rate, as well as the increasing level of fixed costs for the manufactured products, are considered major threats within this sector as they are likely to affect negatively how business transactions are undertaken within the global automotive industry. The other major threat is the sluggish economy in recent years following the COVID-19 pandemic.  
[bookmark: _Toc10700]The analysis of the car manufacturing industry using Porter’s Five Forces  
The competition landscape of the global car manufacturing industry can be critically reviewed using Porter’s Five Forces, which is an analysis tool mainly used in identifying and analyzing the competition within a certain industry. It describes the market competition about elements like the bargaining power of buyers, bargaining power of suppliers, the threat of substitutes, the threat of new entrants, and competitive rivalry.   
[bookmark: _Toc10701]The bargaining power of buyers 
Given that there are many car manufacturers in today’s automotive industry, customers have numerous brands to choose from thus having them high bargaining power. In the markets like the UK, US and EU, the number of car manufacturers is high relating to the number of potential customers.  
[bookmark: _Toc10702]Bargaining power of suppliers 
As per the illustration by Cooper, Doody and Allwood (2017), the number of suppliers of the raw materials for car manufacturers is extensive, which makes it easy for the car manufacturers to swift from one supplier to the other with much ease. Such a trend thus makes the bargaining power of suppliers below. Suppliers do not influence much the prices of their supplies.  
[bookmark: _Toc10703]Threat of substitution  
Based on Porter’s five forces, the other competitive force is the threat of substitutes. 
Substitutes are those products and services that give consumers similar experiences as the products offered by a certain company. In the automotive sector, numerous firms are manufacturing a wide variety of cars in different models, which offer almost similar experiences to the consumers (Cooper, Doody and Allwood 2017). Such a trend has resulted in a high threat of substitutes within the car manufacturing industry. It is a factor that any car manufacturer needs to consider to remain relevant within the market and retain a high competitive advantage.  
[bookmark: _Toc10704]The threat of new entrants 
The global car manufacturing industry has many car manufacturing companies, which continually acquire a productive reputation in the market thus making it hard for the new entrants to venture into the sector (Cooper, Doody and Allwood 2017). Also, venturing into the automotive industry is costly due to the high investment capital. In that case, the threat of new entrants is significantly low.  
[bookmark: _Toc10705]Competitive rivalry 
The competitive rivalry within the global car manufacturing industry is extremely high. 
There are numerous giant car manufacturers in different regions, including, GM, Ford, BMW, Mercedes, Toyota, Nissan among others. The players have almost equal influence within the market and have acquired huge revenues that act as a competitive advantage (Cooper, Doody and Allwood 2017). Such a trend has increased the market competition for individual players to deal with.  
[bookmark: _Toc10706]Competitive forces identified from Porter’s Five Forces 
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From the above competition analysis, it has been indicated that car manufacturing firms can acquire raw materials from their suppliers at a reasonable price due to the low bargaining power of suppliers, which guarantees cost-effective manufacturing and better financial 
performance. On the other hand, the manufacturers need to invest more in production strategies and technologies to address the growing bargaining power of buyers. They need to offer the best and most unique products to consumers for them to choose their brands over those offered by competitors. Also, to fight the growing competitive rivalry, individual firms should work towards improving the quality of their products and creating a strong brand image and brand equity to remain at the top of the market competition.  
[bookmark: _Toc10707]How car global car manufacturing industry has changed in the past few years 
According to the illustration by Bailey and Rajic (2020), the global car manufacturing sector has experienced massive growth in the last decade, following the growing demand in the emerging economies. However, in the most saturated markets, like the UK, the sector has experienced a gradual decline, with most people opting to use transportation companies, like Uber and alternative modes of transport (Bailey and Rajic 2020). Following the COVID-19 pandemic, the industry has experienced one of the worst crisis in modern history, with some manufacturing companies closing their operations in some parts of the world. The world-wide lockdowns have affected the transportation sector, reducing the number of annual sales companies are making. Understanding such trends is important for the key players to devise the best and most effective growth strategies for the future.  
[bookmark: _Toc10708]Critical assessments of the challenges and opportunities presented by the macroenvironmental forces and determination of how firms can position themselves competitively within the market 
According to a competitive analysis conducted above, it is clear that the global car manufacturing industry is facing tough competition from the growing number of giant players, which is a critical treat that individual players need to deal with. Among other threats within the industry are high levels of fixed costs of production, and high levels of volatility in fuel prices. Also, the sluggish global economy following the COVID-19 pandemic is considered a major threat affecting the global car manufacturing industry. As per the illustration by Wang, Wang and Calantone (2021), the increase in the overall car recalls within the global market is a sign of the major weaknesses of the industry. Also, the increased consumer bargaining power, which has increased in the last few years as well as the impact of the pandemic and political landscapes in countries, like the UK is affecting the growth of the global car manufacturing sector negatively.  
However, despite the increased weaknesses and threats the industry is facing, there are several opportunities that individual players should capitalize on to ensure sustainable growth. For instance, the optimization of low fuel-driven engines and cost-effective manufacturing programmes act as the key opportunities for the growth and stability of the industry. Individual firms can capitalize on such opportunities to increase the market competitive advantage thus achieving significant growth within the global market. The growth of the emerging market is also a key opportunity for car manufacturers to achieve sustainable growth.  
[bookmark: _Toc10709]Conclusion  
From the micro and macro analysis of the global car manufacturing industry, it is clear that global politics, economic growth, social diversity, technological development, international and national laws and regulations as well as the changes in environments are the factors that shape the global business environments. For an individual organization to succeed within the global market, it has to understand such factors and devise the best strategies that maximize the opportunities and strengths while minimizing the weaknesses and threats.   
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