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Introduction
This report will be based on my knowledge, personal skills and my my micro business: King’s Indian Restaurant. Included is the knowledge gained from the project. Skills I have developed from completing the presentation. Also more information about my business.

Main Report
Our restaurant is going to serve indian cuisine. You can choose the spiciness of your food as well as a kids menu that has no spices. The mission of our restaurant is to provide the customers with service that they will be overly satisfied with and will return to our restaurant. They also will gain a good atmosphere and friendly staff. The target market will be aimed at local residents and people that live in London. This will be for the week days. During weekends we expect to see more tourists as our customers as they travel and stay over weekends in the famous town of London. We have a few different objectives that we are certain that we will reach. The objectives are listed below:
· During the first few months or maybe even more we will not be getting that much customers as we are a new business. Our objective is to maintain our business and not lose it. As lack of customers and no status in business sector.
· A simple but important objective is that we need to be earning profit so it will be beneficial for the business. Also this will help with the first objective of our business staying open. To obtain this we will promote the business this will then attract customers.
· This is one of our broad objectives and will take time to complete over a set period of time. We want to be able to build numerous of our restaurants around the country. To obtain this we will search for towns which we can build the franchises of our business.
While completing this assignment project I applied my own knowledge and skills that I have obtained beforehand. The skills and knowledge I have used are listed below:
Skills
· Organisation
· Leadership
· Management
· Communication
· Problem Solving

Knowledge
· PESTE
· Target Market
· Financial Analysis
· Introduction
· Description of Business

I used a range of my personal skills to help me complete this presentation with the help of my friends as well. For my part I used organisational skills. This helped me with the presentation as I organised my time to complete the sections of work I was given to do in my free time. I used my leadership skills to help my group member Iram the leader of the group to make sure everyone knows what they are doing. Also I took control of some situations when the leader was busy with helping another one of our group members. Management skills were used for managing everyone in the group as I did take part as the role of the leader at times when the leader was busy helping another group member. Communication skills are important for me to use in this situation while doing group work as it is important to interact with the other members of the team to give ideas and show my point of view. Also I was giving them my part of the presentation and explaining to them how my part was completed so that they understood what the whole presentation was about. Problem solving skills were needed while completing the work. I used that skill to solve the problems that evolved. As at times some of the group members would not agree on decisions that were needed to be made as a group so I stepped in and helped with that.
I used a range of my knowledge to help me complete this presentation with the help of my friends as well. I chose the slide PESTE to complete as I had knowledge about this section. I have researched about this topic for my previous assessment in this course. I also completed the target market slide from the presentation. This topic I knew about as I am planning to open my own food business in the future so have done research about that beforehand. I used websites to find out about target market of restaurants as I want to open a fast food takeaway or a restaurant in the future after my studies. Financial analysis is another one of the slides that I completed for the presentation. It seems like a complicated topic but it is something I understand as it is just about how we will analyse our finance, ingoing and outgoing. I explained that well in the presentation from my knowledge. Introduction is not one of the slides that I have completed but I do have knowledge about this sector as It is one of the most simplest but most important parts of the presentation. The introduction has to have mentioned in it the Restaurants name and most importantly what we serve. Which is included in our introduction on the presentation. Last but not least I know about the description of the business. Although I did not complete that section of the presentation I know about this sector. This is one of the main important parts of the presentation. It has to have a brief idea of the business, describing what will be included. As for our description we have included how we will set out the restaurant and any equipment needed. 
During the presentation It helped me to develop some skills and knowledge that I was weak on beforehand. The skills and knowledge I developed are listed below:
Personal Skills
· Time keeping
· Motivation
· Independent

Knowledge
· Mission and vision
· ,Marketing strategy
· Financial forecast

I developed a range of my personal skills that I was not that confident on beforehand. One of them was time keeping which is not one of my strong points. I had to complete the slides that I chose in a set amount of time. That helped me with developing my time keeping skills as I had to take time out to do all those slides before the deadline I was given. I also developed my motivation skills as I was appointed that as the role in the group. Normally I lose my motivation easily and give up so this helped me to motivate others. Which also helped with keeping myself motivated as well. Independent skills is something I developed as well because some of the work I had to complete by myself. As I chose to complete slides that I knew I was capable enough to do. Therefore this work I had to complete by myself while the other team members worked on their own chosen slides.
During the process I also developed some knowledge about some topics. Mission and vision topic is something I would struggle on beforehand and would not understand the meaning of. As I wanted a challenge myself I decided to complete this slide with one of my team members. We both worked together on this slide and researched about it on Google. This way we could understand the topic before we complete our work on it. When we both understood what would be needed to include on this topic we both came up with some aims and objectives to include in the mission and vision section to show our understanding. Marketing strategy is another one of the topics that I was not so good at. My team member completed this work and explained the work to me especially as I did not understand it as much as the other team members. The explanation I got was good and I understood after that. Last but not least financial forecast is another topic I gained knowledge on. I am not good at finance sector as it has a lot of numbers involved and maths was not one of my strong subjects. One of my team members completed this slide from the presentation. After completion he explained how it was completed. Within the slide he included time bound on when to return money and loan interest. 

My role/What I done?

· Chef = Me
In the restaurant I am one of the Chefs. I wanted to do this job particularly because I have got got experience in this sector from my previous jobs. I am an excellent cook and have cooked in numerous restaurants so I want to add my expertise to King’s Indian Restaurant.

· Motivator = Me
In other surroundings in my group I was chosen to be the Motivator. While having the role of being the motivator I also got my own motivation as I give up easily on any task I have no knowledge on. During this role I was motivating the other team members while they were doing their work so they do not lose hope and carry on completing the work with a positive attitude. 
(Motivates people so they get the confidence that they will be able to complete their work)

Conclusion 
To end this report I will conclude that from this presentation I have learnt a lot. I did do some research to help with some slides that I did not know about but I did learn new skills and knowledge overall from this. I have learned that while having the motivator role in the group I had increased my motivation as well. It shows that if you help others to complete their work you get benefit from it as well. Working with the group was a good experience at times but we overcome the difficulties. All in all I have gained a huge amount of knowledge which I am sure will help me in the future when I plan to open my own business up. 
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